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CPCCBC4007 
Plan building and construction work 

ASSESSMENT SUMMARY

The assessment activities for CPCCBC4007 Plan building and construction work cover all aspects of the unit of competency. For Apprentices/Trainees, this includes supervisor completion of the Apprentice/Trainee Record (ATR). 

Participants must read all the information given before starting any assessment task. The assessment tasks are intended to be fair, flexible, valid and reliable. If a Participant has any questions or requires alternative arrangements to be made such requests should be directed to their Trainer/Assessor, who should note such arrangements in the ‘Assessor Comments’ on the affected assessment. If a Participant feels they are not yet ready to be assessed, they should discuss their options with their Trainer/Assessor. 

To satisfactorily complete the assessment, the Participant is required to answer all questions correctly and demonstrate their skills to industry standards. If a Participant does not answer all questions or perform all tasks, they will be deemed ‘Not Satisfactory’ for the task and ‘Not Yet Competent’ for the unit of competency. 

The Trainer/Assessor can provide the Participant with additional information on interpreting the assessment outcomes and guide the Participant’s options. If a Participant is still deemed ‘Not Satisfactory’ they will have the opportunity to undertake a supplementary assessment or appeal the result as per the process in the Student Handbook. 

By signing below, the Participant acknowledges:
· They understand the assessment instructions and requirements, and consent to being assessed. 
· The work submitted is to be their own work – with the work of/with others needing to be clearly acknowledged and documented. 
· They consent to any photo/video recording of their work that occurs during assessment. 

	Participant name
	Lucy Muston 

	Participant signature
	


	Pre-requisite unit(s) to be achieved and authenticated prior to undertaking assessment

	 Not applicable 



	Task
	Date completed
	Assessment Results 

	Theory Exam
	Select Date.
	 Satisfactory 
	 Not Satisfactory

	Practical Assessment
	Select Date.
	 Satisfactory 
	 Not Satisfactory

	Outcome for CPCCBC4007
	Select Date.
	 Competent
	 Not Yet Competent



	Evidence requirements checklist (ticked by assessor and evidence supplied to RTO)

	 Theory Exam
 Practical Assessment
 Documentation for authorities
 Project schedule with labour & materials included
 Procedures for accepting and recording site deliveries
	 Procedures for recording plant and equipment hire
 Procedures for the protection/ removal of existing services
 Waste management document
 Site facilities document
 Report specifying condition of existing buildings/structures on adjacent property



	Assessor name
	

	Assessor signature
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THEORY EXAM


	Participant name
	Lucy Muston 




	FOR THE PARTICIPANT

	Instructions

	· You will complete written questions as outlined on the following pages. You must attempt all questions and provide enough detail in your responses to demonstrate your knowledge.
· It is anticipated that you should complete this assessment within two hours, but additional time may be allowed upon negotiation with the Assessor.
· You must complete all questions unassisted by the Assessor or other personnel but may refer to reference material as needed. All questions must be answered correctly for a ‘Satisfactory’ assessment outcome to be awarded. 
· An oral examination may be allowed under certain circumstances, whereby your answers will be documented by another party. 
· Any written questions that are incomplete, or not answered satisfactorily will need to be completed again after further training support.
· If you answer a question incorrectly but modify your response, put your initials next to the written change (or the Assessor must initial a verbal change).

	Resources required

	Pen




	FOR THE ASSESSOR

	Instructions

	· Where oral examination has occurred, ensure that this is acknowledged in writing (e.g. FT001 and Assessor Comments)
· All questions must be satisfactorily demonstrated by the Participant for a Satisfactory determination (indicated by an Assessor tick to the right of the question).
· Assessors are to complete marking in pen of a different colour to the Participant.
· If the Participant verbally modifies their response, write in the modified response verbatim and put your initials next to the written change. 


[bookmark: _Ref396827952]

	[bookmark: _Hlk82780839]ASSESSOR COMMENTS

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	




[bookmark: _Ref127446961]How can you recognise if a clause in the contract is a penalty?

	[bookmark: _Hlk85785851]Answer
	 Purpose of the Clause: Penalty clauses are typically designed to punish a party for non-performance or delay, rather than to compensate for an actual loss. The focus is on deterrence rather than on making the other party whole.
Unreasonable Amount: If the amount stipulated in the clause appears Excessive to the actual potential loss that could arise from a breach or delay, it may be deemed a penalty. For example, if a contract requires a party to pay a significant sum far exceeding the likely damages from non-performance, it is likely a penalty.
Lack of Actual Loss: A penalty clause doesn't aim to reflect the loss or damages suffered from a breach. Instead, it seeks to impose a Disciplinary fee regardless of the actual damage. Courts typically look at whether the sum is a genuine pre-estimate of loss or an excessive fine.
Clarity and Nature of the Clause: Penalty clauses are often worded in ways that make it clear they’re not compensatory (e.g., "liquidated damages" or "penalty payment"), and are enforceable only if they align with the actual harm done

	




[bookmark: _Ref127770560]What should you read to determine any unusual aspects of the construction and the use of materials? Explain your answer.

	Answer
	Specifications: This section outlines the detailed requirements for materials, workmanship, and construction methods. It provides a clear description of the materials to be used, their quality, and any unique standards or procedures that differ from common practices. Pay attention to any materials that are uncommon or have specific characteristics.
Drawings/Plans: Construction drawings illustrate the design and layout of the project. Unusual construction aspects, such as unique structural features or innovative use of materials, will be represented here. Look for notes or references that highlight non-standard techniques or material choices.
Contract Clauses Related to Materials and Construction: Specific clauses in the contract may reference particular types of materials or construction methods that are unconventional, high-quality, or innovative. For example, there could be clauses specifying the use of sustainable materials, advanced technology, or high-performance construction techniques.
Technical Data Sheets or Product Specifications: These documents give more in-depth information about the materials' properties and certifications. If the project involves innovative or specialised materials, these sheets can clarify their expected performance, handling, and installation procedures.
Change Orders or Addenda: Any amendments or changes made to the original contract can highlight modifications in materials or construction methods. Unusual material choices or construction approaches might arise from changes made during the project.

	



[bookmark: _Ref127770757]Explain why site access requirements and limitations must be determined.

	Answer
	Site access requirements and limitations must be determined to ensure the smooth execution of a construction project. Understanding access helps in effective logistical planning, ensuring that materials, equipment, and workers can move efficiently throughout the site. It also plays a crucial role in maintaining safety, as restricted or challenging access could pose risks to workers or machinery. Additionally, site access may be subject to local regulations or zoning laws, which must be identified early to ensure compliance and avoid delays or fines. Awareness of access limitations also allows for better timeline management, as delays due to difficult access can be accounted for in advance. In addition, access restrictions may incur additional costs, such as the need for specialised equipment or alternative transport methods. Therefore, determining site access is essential for budgeting, safety, regulatory compliance, and ensuring the project progresses without unexpected issues.
	




[bookmark: _Ref127770863]Discuss what must be submitted to local authorities when the project commencement date has been determined.

	Answer
	Once the project commencement date has been determined, several key documents must be submitted to local authorities to ensure regulatory compliance and the smooth initiation of construction activities. These include a building permit application, which formally requests approval to begin construction and outlines project details. Detailed construction plans and drawings, including architectural, structural, and system designs, must also be provided to demonstrate compliance with local building codes and safety standards. In some cases, an Environmental Impact Assessment (EIA) may be required, particularly for large-scale or environmentally sensitive projects. Additionally, a health and safety plan must be submitted to outline safety measures and risk management procedures during construction. A formal notification of the start of work may also be necessary to alert authorities to schedule inspections and oversight. Proof of insurance and bonds is often required to protect against financial risk, while approvals for utility and infrastructure modifications must be obtained if applicable. Submitting these documents ensures the project meets all legal requirements and helps avoid delays or complications during construction
	




[bookmark: _Ref127773066]Listed below are items concerning the project schedule of a building and construction project. Provide a brief description for each.

	Answer
	Project schedule
	Description
	

	
	Human resource schedule
	The human resource schedule in a building and construction project outlines the allocation, timing, and management of labour resources throughout the project. It specifies the number of workers required at different stages, their roles, and the specific skills needed. This schedule helps ensure that the right personnel are available at the right time, supporting efficient project execution. It also accounts for factors like shift patterns, worker availability, training needs, and compliance with labour regulations. By having a clear human resource schedule, project managers can avoid delays due to labour shortages or misallocation, ensuring that manpower is optimally utilised and aligned with the project’s timeline.
	

	
	Material delivery schedule
	A material delivery schedule outlines the planned dates and times for the delivery of construction materials to the project site. It ensures that materials arrive on time to align with the project's progress, avoiding delays due to material shortages or excess inventory that may cause site congestion. This schedule is coordinated with suppliers and aligns with the construction timeline to maintain efficiency and minimise disruptions.
	

	
	Project critical path
	The project critical path is the longest sequence of dependent activities that must be completed on time for the entire project to meet its scheduled completion date. It identifies the tasks that directly affect the project's finish date, with no room for delays, as they would push the project's end date further. Managing the critical path helps prioritise resource allocation and monitor progress to ensure timely delivery.
	

	
	Project timeframes
	Project timeframes refer to the specific durations allocated for various phases, tasks, or milestones within a building and construction project. These timeframes define when each activity should start and finish, helping to maintain project momentum and ensuring all work aligns with the overall schedule. Clear timeframes are essential for coordinating teams, resources, and external dependencies to achieve project objectives on time.
	

	
	Scheduling plant use
	Scheduling plant use involves planning and allocating construction machinery and equipment (e.g., excavators, bulldozers, cranes) to specific tasks or timeframes during the project. This ensures that the required machinery is available when needed, avoids idle time or conflicts, and optimises resource utilisation. Proper scheduling minimises delays, reduces costs, and maintains workflow efficiency on the construction site.
	

	
	Scheduling equipment use
	Scheduling equipment use involves organising and planning the deployment of smaller tools and equipment (e.g., power tools, generators, scaffolding) required for various construction tasks. This schedule ensures that the necessary equipment is available at the right time and place, avoiding conflicts or downtime. Effective scheduling helps optimise resource utilisation, reduce delays, and maintain productivity throughout the project.
	




[bookmark: _Ref127772637]Clarify the important points of site delivery procedures to be implemented.

	Answer
	Pre-Delivery Coordination
· Ensure all deliveries are pre-scheduled with the site manager or logistics coordinator.
· Verify the delivery date, time, and materials with suppliers to align with the project timeline.
Site Access and Routes
· Provide clear instructions on entry and exit points for delivery vehicles.
· Identify approved delivery routes to minimise disruption and ensure safety.
Documentation and Inspections
· Require delivery drivers to present delivery dockets and invoices for verification.
· Inspect delivered materials for quantity, quality, and condition before acceptance.
Safety Protocols
· Ensure compliance with site safety rules, including PPE requirements for delivery personnel.
· Designate safe unloading zones, away from high-traffic areas and active construction work.
Timing and Coordination
· Schedule deliveries during non-peak hours to avoid congestion on site.
· Coordinate with site teams to ensure resources (e.g., forklifts, cranes) are available for unloading.
Communication
· Maintain constant communication between the delivery team, site manager, and relevant contractors.
· Notify stakeholders of any delays or changes in the delivery schedule promptly.
Storage and Handling
· Ensure adequate storage space is prepared for delivered materials.
· Use proper handling techniques to prevent damage during unloading and storage.
Environmental Considerations
· Implement procedures to manage waste generated during deliveries (e.g., packaging materials).
· Ensure vehicles observe to site environmental guidelines, such as minimising idling.
Contingency Plans
· Have backup plans in place for delays, incorrect deliveries, or damaged goods.
· Identify alternative suppliers or equipment if needed.
Record-Keeping
· Maintain detailed records of all deliveries, including quantities, dates, and any issues encountered.
· Use these records for tracking, reporting, and resolving discrepancies

	




[bookmark: _Ref127774819]What information should be included in the site safety plan?

	Answer
	1. Project Details
· Project name, location, and description.
· Key stakeholders, including contractors, subcontractors, and project managers.
2. Safety Objectives and Policies
· Outline the overarching safety goals and commitment to maintaining a safe workplace.
· Include compliance with relevant legislation, codes of practice, and standards.
3. Roles and Responsibilities
· Define the roles of personnel responsible for site safety (e.g., site manager, safety officer).
· Specify responsibilities for enforcing and monitoring safety measures.
4. Risk Assessment and Management
· Identify potential hazards associated with the project.
· Provide risk assessments and mitigation strategies for each identified hazard.
5. Emergency Procedures
· Include detailed plans for responding to emergencies, such as fire, medical incidents, or evacuation.
· Identify emergency contacts, assembly points, and routes.
6. Site Rules and Inductions
· List specific site rules, such as PPE requirements, access restrictions, and prohibited activities.
· Include an induction process for new workers and visitors to familiarise them with safety protocols.
7. Safe Work Method Statements (SWMS)
· Provide SWMS for high-risk construction activities, detailing step-by-step procedures to mitigate risks.
8. Incident Reporting and Investigation
· Outline procedures for reporting, recording, and investigating incidents or near misses.
· Include forms or templates for documenting incidents.
9. Training and Competency Requirements
· Specify mandatory safety training and certifications for site personnel.
· Include a schedule for refresher courses or toolbox talks.
10. Health and Welfare Provisions
· Include measures for managing fatigue, mental health, and wellbeing.
· Provide details on first aid facilities, rest areas, and amenities.
11. Traffic Management Plan
· Describe controls for managing vehicle and pedestrian movements on-site.
· Include signage, barriers, and designated parking areas.
12. Environmental Controls
· Outline measures to minimise environmental impacts, such as noise, dust, and waste management.
13. Monitoring and Review Processes
· Describe how safety performance will be monitored, including inspections and audits.
· Include a plan for reviewing and updating the safety plan as the project progresses.
14. Communication and Consultation
· Detail how safety information will be communicated to workers (e.g., meetings, notices).
· Specify processes for consulting with workers on safety matters.
15. Site Maps and Layouts
· Provide maps showing key safety features, such as first aid stations, fire extinguishers, and evacuation routes.

	




[bookmark: _Ref127776362]Discuss why it is important to maintain contact with selected subcontractors prior to their work beginning.

	Answer
	Maintaining contact with subcontractors before their work begins is crucial for ensuring a smooth and efficient start to the project. It helps clarify expectations, align their tasks with the project's goals, and confirm their readiness to follow the timeline. This communication allows for early identification and resolution of potential issues, such as resource shortages or scheduling conflicts, while ensuring subcontractors are familiar with site-specific requirements and safety protocols. Additionally, it provides an opportunity to review necessary documentation, establish communication channels, and address any questions or concerns. Early engagement raises trust, promotes collaboration, and minimises the risk of delays or disruptions, ultimately contributing to the successful delivery of the project
	




[bookmark: _Ref127776745]Discuss why it is important to maintain contact with selected suppliers.

	Answer
	Maintaining contact with selected suppliers is essential to ensure the timely and accurate delivery of materials and equipment required for the project. Regular communication helps verify orders, confirm delivery schedules, and address any potential issues, such as delays or shortages, before they impact the project timeline. It ensures suppliers understand the quality standards and specifications needed, reducing the risk of receiving substandard or incorrect items. Ongoing contact also allows for adjustments to orders based on project changes, encourages strong relationships, and promotes reliability and accountability. This proactive approach minimises disruptions, supports efficient workflow, and helps keep the project on track.
	




[bookmark: _Ref127777485]Describe what you would expect to see in the procedures for recording the hire of plant and equipment.

	Answer
	The procedures for recording the hire of plant and equipment should include several key elements to ensure accuracy, accountability, and proper management of resources. First, a detailed hire agreement should be documented, outlining the terms and conditions, including the rental duration, equipment specifications, and agreed rates. The equipment details such as make, model, and serial number should be clearly recorded to identify the plant and ensure it matches the contract.
Dates of hire and return should be noted to track the equipment's usage period, and any extensions or early returns must be documented to adjust billing accordingly. Condition reports should be conducted both at the time of delivery and upon return, ensuring that the equipment is in good working order and any damage or issues are noted and addressed.
Billing information should include the agreed rental rate, any additional charges for usage, fuel, or damage, and the payment terms. Regular usage logs should be maintained, detailing the hours or days the equipment was in use, along with any relevant worksite notes or issues that arose during operation.
The procedures should include a system for tracking and reconciling payments and ensuring timely invoicing, with records retained for audit purposes. These steps help manage costs, prevent disputes, and ensure the efficient operation of plant and equipment on the project.

	




[bookmark: _Ref127778596]How do you ensure the procedures for the removal of existing services meet current legislated requirements?

	Answer
	To ensure the procedures for the removal of existing services meet current legislated requirements, it is essential to first review relevant regulations and industry standards to ensure compliance with local, state, and federal laws. The removal process should be carried out by qualified professionals who are up to date with the latest safety and legal requirements. A comprehensive risk assessment should be conducted, and necessary permits must be obtained before starting any work. Additionally, a Safe Work Method Statement (SWMS) should be developed, outlining safety procedures and legal compliance for the removal process. Coordination with utility providers is crucial to ensure proper disconnection and minimise risks. Documentation, including permits, risk assessments, and safety measures, should be maintained to demonstrate compliance. Finally, after the removal, inspections should be conducted to verify that all work meets legislative standards and that no hazards remain. This approach ensures that the procedures are safe, legally sound, and effective.
	




[bookmark: _Ref127779606]If a soil analysis at the project site returns a result of contaminated soil, how must you deal with this in your state?

	Answer
	In Queensland, dealing with contaminated soil is governed by the Environmental Protection Act 1994 and associated regulations. If soil analysis returns a result of contamination, the following steps should be taken:
1. Notification to Authorities: You must notify the Queensland Department of Environment and Science (DES) if the contamination poses a risk to human health or the environment. The DES may require further investigations or a detailed remediation plan.
2. Risk Assessment and Investigation: Engage a qualified environmental consultant to assess the type and extent of contamination. A detailed site investigation report will be required, outlining the contaminants present, their concentrations, and potential risks.
3. Remediation Plan: Develop a remediation plan that complies with Queensland’s environmental regulations, including the Environmental Protection (Waste Management) Regulation 2019. The plan must be submitted to the DES for approval and should detail how the contamination will be addressed, whether through removal, treatment, or containment.
4. Waste Disposal: If contaminated soil must be removed, it should be transported to a licensed waste disposal facility approved to handle hazardous waste. The disposal facility must comply with Queensland's regulations, and proper documentation for the disposal of contaminated soil is required.
5. Monitoring and Reporting: Ongoing monitoring may be needed to ensure the effectiveness of the remediation efforts. You may be required to submit regular reports to the DES confirming that contamination levels have been reduced to acceptable levels.
6. Compliance and Documentation: Ensure that all actions, including investigations, remediation, and disposal, are thoroughly documented. Compliance with the state’s contamination management guidelines is critical to avoid legal and environmental consequences.

	




[bookmark: _Ref127780280]Why is a Gantt Chart a useful tool when developing project schedules?

	Answer
	A Gantt Chart is a useful tool for developing project schedules because it provides a visual representation of the project's timeline, clearly showing the start and finish dates of tasks. This makes it easy to track progress, identify dependencies, and allocate resources efficiently. By displaying tasks in a sequential manner, a Gantt Chart helps project managers identify potential blocks and overlaps, allowing for timely adjustments to keep the project on track. It also enhances communication by providing a clear overview that stakeholders can easily understand and monitor throughout the project’s lifecycle.
	




[bookmark: _Ref127780904]Describe the critical path method and why you may need to revise this during the project.

	Answer
	The Critical Path Method (CPM) is a project management technique used to determine the longest sequence of dependent tasks that must be completed on time to ensure the project finishes on schedule. It identifies the critical path, where any delay in these tasks directly affects the project's overall timeline. Revising the critical path may be necessary during the project if there are changes, such as delays in specific tasks, unforeseen challenges, or adjustments in resource allocation. Revising the critical path ensures that the project remains on track, and adjustments can be made to reallocate resources or reschedule tasks to mitigate delays and maintain the timeline.
	




[bookmark: _Ref127782141]Discuss amenities that may need to be organised for the site and legislated requirements surrounding these.

	Answer
	 When setting up a construction site, several amenities must be organised to comply with both health and safety standards and legislative requirements. These amenities typically include access to clean water, sanitation facilities (such as toilets and handwashing stations), rest areas, and first aid facilities. The Work Health and Safety (WHS) Act in Queensland, as well as the Workplace Health and Safety Regulation 2011, outlines specific requirements for these facilities.
To meet these requirements, you must provide adequate toilet facilities, with one toilet for every 20 workers, ensuring they are kept clean and in good working order. Additionally, handwashing stations with soap and water must be available to ensure hygiene. Clean drinking water must be provided, and the rest areas should be well-maintained, offering shade and seating for workers to take breaks. First aid kits and trained personnel must be readily accessible, especially in larger projects. Furthermore, safety signage indicating the locations of amenities, including emergency exits and assembly points, should be clearly displayed.
Ensuring that these amenities meet the required standards not only complies with legislative obligations but also promotes worker wellbeing, reduces the risk of accidents, and encourages a safer, more productive work environment.

	




[bookmark: _Ref127783615]Discuss the importance of the following actions.

	Answer
	Action
	Purpose
	

	
	Request access to inspect adjacent properties
	Requesting access to inspect adjacent properties is important to ensure that the construction project does not negatively impact neighbouring sites, either through damage or disruption. This action is crucial for identifying potential risks or hazards, such as shared infrastructure, utilities, or environmental concerns, which could affect the project or require special handling during construction. It also allows for verifying property boundaries to avoid disputes over land use and invasion. Additionally, obtaining permission to inspect neighbouring properties is a necessary part of observing legal obligations and ensuring compliance with local regulations, particularly for activities like excavation or heavy equipment use. This proactive approach helps maintain good relations with neighbours and ensures that any potential issues are identified and addressed before work begins.
	

	
	Report on condition of adjacent properties
	Reporting on the condition of adjacent properties is essential for documenting their status before construction work begins. This helps to establish a baseline in case any damage or disturbance occurs during the project. A detailed report should include observations of the property’s exterior, structures, landscaping, and any existing issues such as cracks, subsidence, or signs of water damage. It should also record the condition of shared boundaries, fences, and utility connections that might be affected by construction activities. Photographs and detailed notes should accompany the report for future reference. This documentation serves as protection for both the construction project and the adjacent property owners, helping to resolve any disputes or claims that may arise regarding property damage during the construction process. Additionally, it may be required to meet insurance, regulatory, or contractual obligations.
	

	
	Provide owners of adjacent properties with condition report
	Providing owners of adjacent properties with a condition report is a crucial step in maintaining transparency and encouraing good relationships with neighbouring property owners. By sharing the condition report, you inform them of the existing state of their property before any construction activities begin. This helps set clear expectations and ensures that, in the event of any damage during the project, there is documented evidence of the property’s pre-construction condition. It also provides an opportunity for the property owners to raise any concerns or issues they might have regarding potential impacts on their property. This step helps protect both parties by avoiding disputes and clarifies the responsibilities regarding property damage and liability. Ensuring the report is shared formally, with copies signed or acknowledged by the property owners, also adds an extra layer of documentation and legal protection.
	




[bookmark: _Ref127785108]Listed below are the different levels of the hierarchy of control measures. Provide a brief description for each.

	Answer
	Hierarchy of control
	Description
	

	
	Eliminate the hazard
	Eliminate the hazard is the highest level of control in the hierarchy of controls and involves completely removing the hazard from the workplace. This is the most effective method of risk management, as it prevents the risk from occurring in the first place. Examples include redesigning a process to avoid the need for hazardous substances or machinery or selecting a site that avoids environmental risks. Eliminating the hazard ensures there is no exposure to risk and is considered the ideal approach when practical.

	

	
	Substitute the hazard
	Substitute the hazard involves replacing a hazardous substance, process, or activity with a safer alternative that presents a lower level of risk. This is the second level of control in the hierarchy and aims to reduce the danger without eliminating the hazard entirely. For example, substituting a toxic chemical with a less harmful one, or using a manual process instead of a machine that produces hazardous noise. While this doesn't completely remove the risk, it reduces the severity or likelihood of harm, making it a more effective approach than relying on personal protective equipment or administrative controls.
	

	
	Isolate the hazard
	Isolate the hazard involves separating the hazardous substance, process, or activity from workers and others to prevent exposure. This control measure aims to reduce risk by creating a physical barrier or distance between the hazard and people. For example, using barriers or enclosures around dangerous machinery, setting up exclusion zones around hazardous areas, or using ventilation systems to remove harmful fumes from the work environment. Isolating the hazard ensures that the risk is minimised by preventing direct contact or exposure while allowing work to continue safely in other areas. 
	

	
	Control the hazard using engineering means
	Control the hazard using engineering means involves implementing physical modifications or systems to reduce or eliminate the hazard's potential impact. This control measure focuses on designing and modifying equipment, processes, or environments to make them safer. Examples include installing safety guards on machinery, implementing ventilation systems to reduce airborne contaminants, using noise dampening technologies to reduce sound exposure, or adding automatic shut-off mechanisms to prevent accidents.
	

	
	Control the hazard using administrative means
	Control the hazard using administrative means involves implementing policies, procedures, and practices to manage and reduce exposure to hazards. This level of control relies on human behaviour and management strategies rather than physical barriers or equipment. Examples include rotating workers to limit their exposure to a hazardous task, scheduling hazardous work during times when fewer workers are present, providing training on safety protocols, and establishing standard operating procedures (SOPs) for safe operation. 
	

	
	Provide PPE
	Provide PPE (Personal Protective Equipment) involves equipping workers with protective gear to reduce the risk of harm when other control measures cannot fully eliminate or manage the hazard. PPE includes items like helmets, gloves, safety goggles, ear protection, respirators, and protective clothing, depending on the nature of the hazard. 
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PRACTICAL ASSESSMENT


	Participant name
	Lucy Muston 




	FOR THE PARTICIPANT

	Instructions

	· The tasks outlined on the following pages will require performance of normal workplace activities, as a result of a structured activity set by an Observer in the workplace or a simulated activity set by your Assessor/Observer. 
· The timeframe for these tasks will be established by your Assessor/Observer, in consideration of location conditions and industry requirements.
· You must complete all tasks unassisted by the Assessor or other personnel, unless the steps note this assistance. 
· You must attempt all tasks (and itemised steps) for a ‘Satisfactory’ assessment outcome to be awarded.
· For any observation conducted that is incomplete, or without satisfactory performance, the observation will need to be completed again after further training support.




	FOR THE ASSESSOR/OBSERVER

	Instructions

	· The following observation record should be used to judge and record your observations of the Participant as they complete the task(s) set. You must record your observations of the Participant’s performance. 
· For each occasion, indicate the task performed and whether it was a simulation or workplace-based task. 
· Any simulated assessment must ensure the Participant still performs under workplace conditions which reflect industry standards.
· In the comments, provide clear detail regarding the task that the Participant was required to do (e.g. PPE used, materials handled, attachments connected, plant types).
· All steps must be satisfactorily demonstrated by the Participant for a ‘Satisfactory’ determination (indicated by an Assessor tick to the right of each itemised step, or an Observer tick to the right of each itemised step, and confirmation by an Assessor in the Assessor Comments).
· Where you have determined that one or more task steps have not been satisfactorily demonstrated, provide the Participant with additional support and outline details of such assistance in the Assessor/Observer Comments. Allow the Participant two (2) further opportunities to demonstrate the task again to allow an opportunity for a ‘Satisfactory’ assessment outcome to be achieved. 
· If after three (3) attempts the Assessor determines that the Participant cannot demonstrate the required steps, a ‘Not Satisfactory’ outcome is to be determined.





	TASK OUTCOME

	Task
	Date
	Task Type (Tick)
	Location
	Task outcome (Tick)

	
	
	
	
	Satisfactory
	Not Satisfactory

	Task 1
	Select Date.
	 Workplace
 Simulation
	
	
	



	ASSESSOR COMMENTS: GENERAL

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	



	ASSESSOR COMMENTS: PRACTICAL TASK 1

	 Individual student (as named on cover page)
 Multiple students [ All from Attendance Report,  Specific students involved – identify students]

	Task
	Provide detail 

	1.1B. 
	Specify how subcontractors were determined: 


	1.1B. 
	Specify () how subcontractor availability was determined:
 Email sent  Telephone call  Other (please specify): 

	1.1C. 
	Specify how availability of materials was determined: 


	1.1D. 
	Specify location of site and site access requirements and limitations determined when organising site entry:


	1.1E. 
	Specify how commencement date was determined:


	1.1H. 
	Specify how WHS requirements were implemented:


	1.2A. 
	Specify workplace strategies to be applied to the project:


	1.3E. 1.3F. 
	Specify revisions made and/or contingencies applied during the project:





CPCCBC4007
Plan building and construction work

	Practical Task 1 

	Description of task:
The participant must demonstrate the skills and knowledge required to plan on-site activities, employ human resources and obtain physical resources for one (1) residential or commercial building and construction project. The participant must be a contributing part of the team, before and during construction, researching and applying legislated and quality requirements applicable to the project, including:
· Identify operational requirements.
· Read contract documentation to determine if there are any unusual aspects of construction, use of materials or penalties that apply.
· Select subcontractors and determine availability to suit the job requirements.
· Locate supplier records and assess and confirm availability of materials with suppliers.
· Identify site access requirements and limitations and organise site entry.
· Determine project commencement date 
· Prepare and submit documentation for authorities controlling construction work.
· Implement procedures for accepting and recording site deliveries.
· Identify and implement relevant work health and safety (WHS) requirements.
· Plan for construction operations.
· Identify workplace strategies for implementing construction operations.
· Review documented procedures for recording the hire of plant and equipment.
· Review procedures for the removal of existing services.
· Review hazardous materials in accordance with Environment Protection Authority (EPA) requirements.
· Prepare project schedule.
· Develop a project schedule 
· Sequence construction operations applying milestones and deliverables using workplace approved scheduling.
· Create project schedule using appropriate approved technology.
· Define critical path of the project and timeframes.
· Revise schedule and critical path during the life of the project.
· Adjust project timeframes, applying contingencies to account for anticipated delays.
· Determine required resources.
· Determine and document temporary services and site accommodation requirements.
· Determine and document delivery of materials, plant and equipment documenting availability dates according to contract documentation.
· Determine and document on-site labour and contractor commencement dates and requirements according to contract documentation.
· Prepare and submit condition reports.
· Negotiate access with adjoining properties to inspect condition of external structure and internal finishings.
· Compile and complete reports on the condition of existing buildings and structures on adjacent site boundaries.
· Forward copies of condition reports to the owners of adjacent buildings prior to commencing construction.

These tasks may be simulated or real. The Participant is to gather evidence of how they have completed each component of the Practical Task, which is to be submitted with this Practical Assessment sheet. The Observer is to provide detailed comments on the tasks completed by the Participant (on the Observer Comments, overleaf). The Assessor is to verify the Observer’s comments, noting their findings in the Assessor Comments (on the back of the Practical Assessment cover page) and provide the assessment outcome.

	Resources required: 
Construction site; Access to: current relevant government legislation; current relevant building and construction codes and standards; construction drawings, site plans and specifications; workplace policies, procedures and quality documentation; digital devices, applications and software to create project schedules and documentation.

	Observer details

	Name of observer:
	

	Role of observer 
(Confirm suitability to sign)
	

	Email address of observer
	

	Signature of observer:
	
	Date:
	Select Date.



	When completing the task, did the Participant:
	Tick if satisfactorily completed. 
Provide comments if left unticked.

	1 Identify operational requirements

	[bookmark: _Ref127794709]Read contract documentation to determine unusual aspects, use of materials or penalties. 
	
	[bookmark: _Ref127789978]Select subcontractors and determine availability to suit the job requirements.
	
	[bookmark: _Ref127790230]Locate supplier records and assess and confirm availability of materials with suppliers.
	
	[bookmark: _Ref127790378]Identify site access requirements and limitations and organise site entry.
	
	[bookmark: _Ref127790681]Determine project commencement date 
	
	[bookmark: _Ref127794745]Prepare and submit documentation for authorities controlling construction work. 
(attach copy/screenshot  as evidence)
	
	[bookmark: _Ref127794754]Implement procedures for accepting and recording site deliveries. 
(attach copy as evidence)
	
	[bookmark: _Ref127790767]Identify and implement relevant work health and safety (WHS) requirements.
	
	2 Plan for construction operations

	[bookmark: _Ref127791099]Identify workplace strategies for implementing construction operations.
	
	[bookmark: _Ref127794777]Review documented procedures for recording the hire of plant and equipment. 
(attach copy as evidence)
	
	[bookmark: _Ref127794785]Review procedures for the protection/ removal of existing services. 
(attach copy as evidence)
	
	[bookmark: _Ref127794788]Review site requirements for hazardous materials handling and disposal in accordance with Environment Protection Authority (EPA) requirements. 
(attach copy of waste management document as evidence)
	
	3 Prepare project schedule

	[bookmark: _Ref127794798]Develop a project schedule (attach copy as evidence)
	
	[bookmark: _Ref127794801]Sequence construction operations applying milestones and deliverables using workplace approved scheduling.
	
	[bookmark: _Ref127794809]Create project schedule using appropriate approved technology.
	
	[bookmark: _Ref127794815]Define critical path of the project and timeframes.
	
	[bookmark: _Ref127791366]Revise schedule and critical path during the life of the project.
	
	[bookmark: _Ref127791473]Adjust project timeframes, applying contingencies to account for anticipated delays.
	
	4 Determine required resources

	[bookmark: _Ref127794849]Determine and document temporary services and site accommodation requirements. (attach copy as evidence)
	
	[bookmark: _Ref127794854]Determine and document delivery of materials, plant and equipment documenting availability dates according to contract documentation. (attach copy as evidence)
	
	[bookmark: _Ref127794859]Determine and document on-site labour and contractor commencement dates and requirements according to contract documentation. (attach copy as evidence)
	
	5. Prepare and submit condition reports

	[bookmark: _Ref127794866]Negotiate access with adjoining properties to inspect condition of external structure and internal finishings.
	
	[bookmark: _Ref127794871]Compile and complete reports on the condition of existing buildings and structures on adjacent site boundaries. (attach copy as evidence)
	
	[bookmark: _Ref127794875]Forward copies of condition reports to the owners of adjacent buildings prior to commencing construction.
	




	Observer comments:
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