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MINUTES OF MEETING No. 2	
	MEETING SUBJECT
	New England Highway

	DATE AND TIME
	Monday 13th December

	ATTENDEES
	Ryan Buckley (RB), Dean Ellis (DE), Chantelle Neiland (CN), Emily Conlon (EC), Louise Brekich (LB), Morgan Hamilton (MH), Greg Hopkins (GH), Dan Bowdler (DB), Stef Pohl (SP), Brett Jenkins (BJ)

	LOCATION 
	Helensvale Training Room



	Item
	Subject/Notes
	Action By
	Date Raised
	Action Date

	1. 
	Project Introduction
	
	
	

	2. 
	New England Highway Stanthorpe-Wallangarra Package 4 & 5
· High Risk Roads Safety Works (Stanthorpe-Wallangarra)
· Two Project Packages; Package 4 and Package 5
· Contract Value $5,845,287.80 excl GST
· Located between Glan Aplin, QLD
· Scope; Road widening for center line treatment, drainage culverts, pavements, seals, and road furniture 
· Project No. J870-1
· Mobilise to Site 10th January 2022 
	

Note
	
	

	3. 
	
	
	
	

	4. 
	Work Health and Safety 
	
	
	

	5. 
	Work Health Safety Management Plan – submitted
	DE
	06/12
	10/12

	6. 
	Emergency Response Plan – done, doesn’t need to be submitted
	DE
	06/12
	10/12

	7. 
	Sever Wet Weather Plan – submitted 
	RB
	06/12
	10/12

	8. 
	COVID-19 Plan – done doesn’t need to be submitted 
	RB
	06/12
	10/12

	9. 
	Project Risk Assessment is done. DB to send to RB
	DB
	06/12
	10/12

	10. 
	Site Induction. RB reviewed. MH & LB to review
	DB
	06/12
	10/12

	11. 
	SWMS. DB to put in folder 
	DB
	06/12
	10/12

	12. 
	DBYD by RK
	RK
	13/12
	20/12

	13. 
	Safety in Design Report. Do we have one. RB to check Contract docs or with TMR
	RB
	13/12
	20/12

	14. 
	Dust register and monitoring. DB to provide additional info to RB
	DB
	13/12
	20/12

	15. 
	CoR Mgmt Plan. DB to develop and submit to RB for approval 
	DB
	13/12
	20/12

	16. 
	Fatigue Management Plan. DB to develop and submit to RB for approval
	DB
	13/12
	20/12

	17. 
	
	
	
	

	18. 
	Project Management, Program and Controls
	
	
	

	19. 
	Create new Project Folders in SharePoint. RB to send invites once set up. – done
	BT
	06/12
	13/12

	20. 
	Project Management Plan - done
	RB
	06/12
	13/12

	21. 
	Program – done sent to TMR
	RB
	06/12
	13/12

	22. 
	WorkPacks. BJ to start writing WorkPacks for submission to TMR
· Earthworks plan – 7 days prior to starting works 
· Soil plan
	BJ
	06/12
	10/01

	23. 
	Dilapidation assessment – to be complete on possession of site
MH to check Spec 51 to see what the requirements is for buildings
	MH
	13/12
	10/01

	24. 
	Phase Code selections for Budget updating
· BJ is selecting Phase Codes
· RB is completing the SEE Report upload template
	BJ
	06/12
	10/01

	25. 
	IT requirements and set up – BT and CB discussed IT container. Might not need one as working from SharePoint and 4G modem. BJ to return all Three Chain equipment to Helensvale and work with IT to understand requirements
	BJ
	13/12
	10/01

	26. 
	Project Form. EC to send to RB. RB to complete and return to set up in VP
	EC/RB
	06/12
	10/12

	27. 
	TMR pre commencement workshop to be organised. Organised for Thursday 16/12
	RB
	13/12
	16/12

	28. 
	Site Facilities – Location plan and understand the requirements from TMR
	RB
	13/12
	16/12

	29. 
	
	
	
	

	30. 
	Quality 
	
	
	

	31. 
	Project Quality Plan – submitted
	RB/SP
	06/12
	10/12

	32. 
	Submission of ITPs. BJ reviewing ITPs from folder against specs. To be subited to TMR for approva
	BJ/SP
	06/12
	10/01

	33. 
	Survey requirements. RB and CB to discuss what survey will be on project.
Currently 1 surveyor – Mick Griffin 
	Note
	
	

	34. 
	QAntrol Pay Items and submission items. Discuss with TMR on Thursday 
	RB
	06/12
	16/12

	35. 
	
	
	
	

	36. 
	Environmental 
	
	
	

	37. 
	Submission of Construction Environmental Management Plan – Not yet submitted to be submitted tonight
Water quality plan – base line monitoring when on site
	MH
	06/12
	13/12

	38. 
	Submission of Erosion and Sediment Control Plans. SEEC provided a quote, which is over budget, MH to discuss or work out how to do it cheaper
BJ to check for submission requirements of Soil Plan – submit with CEMP
	MH/BK
	06/12
	10/12

	39. 
	Preclearing survey and ecologist onboarding. MH to check requirements for nest boxes to be installed before or after clearing. GH to call ecologists and check lead time
Discuss nest boxes at TMR meeting. Check Spec 51
	MH/GH
	06/12
	10/01

	40. 
	Site Facility location and approvals. RB to check site locations in contract and send to MH to see if there need to be approved. Discuss with TMR at meeting
	RB/MH
	06/12
	16/12

	41. 
	Water extraction points. GH to start discussions with land owners for water extraction points. Check budget allowance too
	GH
	13/12
	10/01

	42. 
	
	
	
	

	43. 
	Traffic Management 
	
	
	

	44. 
	Traffic Management Plan – submitted
BJ to complete the Subcontract Agreement for TMP and start getting TGS developed for submission to TMR
	BJ
	06/12
	10/12

	45. 
	Submission of TGSs and timing for Program. BJ to check submission requirements – 2 weeks prior to starting
	Note
	
	

	46. 
	Dates for VMS to be set up. BJ to discuss with LB for dates that VMS boards are to be installed. Get quotes and onboard
To be set up 2 weeks prior to works starting
	BJ
	06/12
	10/01

	47. 
	Staging Plans. BJ to start these
	
	
	

	48. 
	
	
	
	

	49. 
	Community 
	
	
	

	50. 
	Community Plan – submitted today 
	Note
	
	

	51. 
	LB to catch up with RB to discuss community requirements and timing for start date, door knocking and other comms matters. Complete after meeting with TMR
	LB
	06/12
	20/12

	52. 
	Waiting for TMR letter box drop templates. Discuss with TMR at meeting
	Note
	
	

	53. 
	
	
	
	

	54. 
	Human Resources
	
	
	

	55. 
	Roster is 5 and 2, Monday to Friday 
	Note
	
	

	56. 
	Staff and wages requirements. 
DL spoke with Mark T. Only Vardy 
Meeting with Dave to close out accommodation 
	DL
	06/12
	20/12

	57. 
	Uplift for staff and wages agreements. RB to discuss with DL
	RB/DL
	06/12
	20/12

	58. 
	Accommodation details. CN is reviewing, need DL to discuss with Mark
	CN/DL
	06/12
	20/12

	59. 
	Training Plan requirements. Submitted 
	Note 
	
	

	60. 
	
	
	
	

	61. 
	Commercial and Procurement
	
	
	

	62. 
	Contract executed with Daena to get Steve to sign
	RB
	13/12
	20/12

	63. 
	Bonds / LSL – draft Bonds have been submitted to TMR waiting acceptance
	Note
	
	

	64. 
	Insurances – sent to TMR and saved in folder 
	Note
	
	

	65. 
	Subcontractor Onboarding Management Plan. RB to finalise and send around for use
	RB
	06/12
	20/12

	66. 
	Procurement Register developed. RB to save register in folder 
Leanne starting next week to help with procurement
	RB
	13/12
	10/01

	67. 
	Plant and Labour requirements. GH to review DJC and develop Labour and Plant Resourcing. RB to send excel sheet 
	RB/GH
	13/12
	10/01

	68. 
	Subcontract Agreements – in folders and can be used
	Note
	
	

	69. 
	Quarry certificates – SC to get certificates as TMR approved. BJ to submit to TMR once received
	SC
	13/12
	10/01

	70. 
	
	
	
	

	71. 
	Other Business 
	
	
	

	72. 
	
	
	
	

	73. 
	
	
	
	

	74. 
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