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	Name:
	

	Date:
	

	Project/Job details:
	

	Team Leadership
What team leadership techniques/skills did you use to manage contractors/personnel on site? How effective do you believe these strategies were?

	




	

Mentoring
[bookmark: _GoBack]What mentoring techniques/strategies did you use to manage contractor performance? How effective do you believe these strategies were?

	

	Improvements
What issues did you encounter when leading and mentoring contractors/personnel, and how did you respond or resolve them? How could you better manage these issues in future?
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