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BSBPMG426 
Apply project risk management techniques

ASSESSMENT SUMMARY

The assessment activities for BSBPMG426 Apply project risk management techniques cover all aspects of the unit of competency. For Apprentices/Trainees, this includes supervisor completion of the Apprentice/Trainee Record (ATR). 

Participants must read all the information given before starting any assessment task. The assessment tasks are intended to be fair, flexible, valid and reliable. If a Participant has any questions or requires alternative arrangements to be made such requests should be directed to their Trainer/Assessor, who should note such arrangements in the ‘Assessor Comments’ on the affected assessment. If a Participant feels they are not yet ready to be assessed, they should discuss their options with their Trainer/Assessor. 

To satisfactorily complete the assessment, the Participant is required to answer all questions correctly and demonstrate their skills to industry standards. If a Participant does not answer all questions or perform all tasks, they will be deemed ‘Not Satisfactory’ for the task and ‘Not Yet Competent’ for the unit of competency. 

The Trainer/Assessor can provide the Participant with additional information on interpreting the assessment outcomes and guide the Participant’s options. If a Participant is still deemed ‘Not Satisfactory’ they will have the opportunity to undertake a supplementary assessment or appeal the result as per the process in the Student Handbook. 

By signing below, the Participant acknowledges:
· They understand the assessment instructions and requirements, and consent to being assessed. 
· The work submitted is to be their own work – with the work of/with others needing to be clearly acknowledged and documented. 
· They consent to any photo/video recording of their work that occurs during assessment. 

	Participant name
	Lucy Muston 

	Participant signature
	


	Pre-requisite unit(s) to be achieved and authenticated prior to undertaking assessment

	 Not applicable 



	Task
	Date completed
	Assessment Results 

	Theory Exam
	Select Date.
	 Satisfactory
	 Not Satisfactory

	Practical Assessment
	Select Date.
	 Satisfactory
	 Not Satisfactory

	Outcome for BSBPMG426
	Select Date.
	 Competent
	 Not Yet Competent



	Evidence requirements checklist (ticked by assessor and evidence supplied to RTO)

	 Theory Exam
 Practical Assessment
 Project Risk Prioritisation Worksheet
 Analysis worksheet (SWOT/Brainstorm)
 Risk Response Plan
	 Change Request
 Change Request Tracking Report 
 Change Request
 Lessons Learned
 Other relevant/applied documents



	Assessor name
	

	Assessor signature
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BSBPMG426 
Apply project risk management techniques

THEORY EXAM


	Participant name
	Lucy Muston




	FOR THE PARTICIPANT

	Instructions

	· You will complete written questions as outlined on the following pages. You must attempt all questions and provide enough detail in your responses to demonstrate your knowledge.
· It is anticipated that you should complete this assessment within two (2) hours, but additional time may be allowed upon negotiation with the Assessor.
· You must complete all questions unassisted by the Assessor or other personnel but may refer to reference material as needed. All questions must be answered correctly for a ‘Satisfactory’ assessment outcome to be awarded. 
· An oral examination may be allowed under certain circumstances, whereby your answers will be documented by another party. 
· Any written questions that are incomplete, or not answered satisfactorily will need to be completed again after further training support.
· If you answer a question incorrectly but modify your response, put your initials next to the written change (or the Assessor must initial a verbal change).

	Resources required

	Pen




	FOR THE ASSESSOR

	Instructions

	· Where oral examination has occurred, ensure that this is acknowledged in writing (e.g. FT001 and Assessor Comments)
· All questions must be satisfactorily demonstrated by the Participant for a Satisfactory determination (indicated by an Assessor tick to the right of the question).
· Assessors are to complete marking in pen of a different colour to the Participant.
· If the Participant verbally modifies their response, write in the modified response verbatim and put your initials next to the written change. 


[bookmark: _Ref396827952]

	[bookmark: _Hlk82780839]ASSESSOR COMMENTS

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	




[bookmark: _Ref128473616][bookmark: _Ref130203966]A project deliverable is a tangible or intangible item or service that is supposed to be delivered due to a project. Discuss internal and external deliverables in the spaces below:

	Answer
	Deliverable
	Explanation
	

	
	Internal deliverables
	Internal deliverables refer to products, documents or outcomes that are produced and used internally within the project team or organisation to facilitate project planning, execution, monitoring and control. 
	

	
	External deliverables
	External deliverables refer to products, documents or outcomes that are produced and delivered to parties outside the project team or organisation such as clients, customers, regulatory authorities or other stakeholders. These can represent physical outputs of the construction project and may include contractual obligations, regulatory requirements or client expectations. 
	




[bookmark: _Ref130203975]Clarify each of the SMART objectives listed below when used to lay out project goals.

	Answer
	SMART objective
	Explanation
	

	
	Specific
	The goal should be to enhance a particular aspect or fulfill a specific requirement. 
	

	
	Measurable
	This is to determine the progress indicators or key performance metrics (KPI’s) for the project and establish methods for measuring them. 
	

	
	Attainable 
	The objective should be achievable and realistic, considering the resources and constraints available. Factors such as team 
	

	
	Relevant
	The objective should align with the broader corporate goals. Its beneficial to break down the project goal into smaller, equally significant objectives to ensure alignment and maintain focus among all stakeholders. 
	

	
	Time-bound
	A definite deadline or endpoint is essential for the objective. Depending on the projects scope, this time frame could be measured in hours and minutes, business days or years. 
	




[bookmark: _Ref130203982]Clarify what is meant by resources required for deliverables.

	[bookmark: _Hlk85785851]Answer
	This refers to all essential elements needed to successfully produce the intended outcomes or products of a project. These resources include various aspects including human, financial, physical, technological, material, Informational, time and expertise related factors. Human resources involve skilled personnel necessary for specific tasks, while financial resources cover budget allocations for expenses. Physical resources include physical assets like office space and machinery, while technological resources encompass software applications and communication tools. Material resources entail raw materials and supplies, and informational resources include data and documentation. Time resources refer to scheduling and deadlines, and expertise involves access to subject matter experts and knowledge resources. By identifying and allocating these resources effectively, project managers can ensure the timely and efficient completion of project deliverables.   
	




[bookmark: _Ref130205989]Explain what is meant by the following types of risk that must be identified and prioritised.

	Answer
	Risks
	Explanation
	

	
	Strategic risk
	These risks manifest when a business deviates from its established business and strategic plans. If the business strays from its intended model or plan, its strategy may lose effectiveness, resulting in failure to attain defined goals and objectives.
Typically, these are viewed as long-term risks impacting the organisation's future course. They include factors like ambiguous goals, shifts in industry or market dynamics, supplier-related challenges, or financial hurdles. Additionally, an organisation's failure to sustain a competitive advantage is deemed a strategic risk.

	

	
	Compliance risk
	These risks pertain to the obligations of adhering to federal, state laws and regulations. Such laws and regulations may encompass various areas, including:
• Corporate governance • Health and safety • Financial legislation • Consumer protection laws

	

	
	Financial risk
	These risks are linked to the financial framework and the current financial systems of the business. Identifying financial risks entails assessing financial operations like cash flow. Key areas to scrutinise may include:
• Aging summary • Accounts payable and receivable • Financial recovery mechanisms
Financial systems also consider external variables like fluctuating interest rates and exchange rates.

	

	
	Operational risk
	These risks are tied to the operational aspects of the business, which encompass various functions such as:
• Recruitment • Marketing • Supply chain management • Production • IT systems • Accounting controls

	




[bookmark: _Ref130207852]Describe how you can go about prioritising potential and actual risks of the project.

	Answer
	1.Risk Identification: Begin by identifying all potential risks that could affect the project. This can be done by brainstorming sessions, risk workshops, historical data analysis  and consultation with project stakeholders. Document each identified risk in a risk register or log.  
2.Risk Assessment: Evaluate each identified risk to determine its likelihood of occurrence and its potential impact on project objectives. 
3. Risk Categorisation: Group similar risks into categories based on their nature or characteristics. Common risk categories include technical risks, financial risks, schedule risks,  resource risks and external risks.
4. Risk prioritisation criteria: Define criteria for prioritising risks, considering factors such as the severity of consequences, the likelihood of occurrence, the urgency of response, and the projects objectives and restraints.  
	



[bookmark: _Ref130207862]Discuss how you would conduct a SWOT analysis to analyse the projects strengths and weaknesses. Include in your response who you would consult with when conducting the SWOT analysis.

	Answer
	1.Identifiy project strengths: Strengths are internal factors that contribute positively to the projects success. These include Experienced project team members, Adequate financial resources, Advanced technology or tools, strong project management processes, positive organisational culture or support, consult with project team members, including project managers, team leaders, and subject matter experts to identify and document strengths.
2.Assess project weakness: These are internal factors that hinder the projects progress or performance and include: limited budget or resources, inexperienced team members, Lack of clear project objectives or scope, Inefficient processes or workflows, Communication challenges within the team, consult with stakeholders, including team members, sponsors, and end-users, to identify and document weakness. 
3.Consultation Process: Project managers-  they play a central role in facilitating the SWOT analysis, coordinating discussions and ensuring comprehensive coverage of project aspects. Stakeholders consult with project sponsors, clients,  customers, and other key stakeholders to gain insights into their expectations, concerns and perceptions of the project. Subject matter experts: seek input from experts in relevant fields such as technology, finance or operations to identify specialised strengths and weaknesses. 
4.Documentation and Analysis: Compile the findings from consultations into a SWOT matrix, organising strengths and weaknesses into the internal factors quadrant. Prioritising the most significant strengths and weaknesses based on their impact on project objectives, practicability and relevance. Analyse the interrelationships between strengths and weaknesses to identify potential opportunities for leveraging strengths and mitigating weaknesses. 
5.Action Planning: Develop action plans to capitalise on project strengths and address weaknesses effectively. Assign responsibilities for implementing action plans and establish timelines for completion. Monitor progress regularly and adjust strategies as needed to optimise project performance. 
	




[bookmark: _Ref130209574]Describe qualitative methods, quantitative methods and semi-quantitative methods used for risk analysis.

	Answer
	Qualitative methods:
 Description: Qualitative methods involve assessing risks based on subjective judgements, expert opinions and qualitative data rather than numerical measurements. 
Risk Registers: Identify and document potential risks along with their characteristics such as description. Likelihood, impact and mitigation strategies. 
Risk workshops: Facilitate group discussions with stakeholders to brainstorm and evaluate risks qualitatively considering their potential consequences and likelihood of occurrence. 
Risk Interviews: Conduct interviews with subject matter experts or key stakeholders to gather insights into potential risks, their causes and possible mitigation measures. 
Advantages: Quick and easy to implement, Facilitates brainstorming and collaboration among stakeholders, provides a qualitative understanding of their risks and their potential risks. 
Limitations: Subjective nature may lead to bias, Lack of quantifiable data makes it challenging to prioritize risks objectively, Limited ability to compare risks or perform quantitative analysis 
Quantitative Methods: 
Description: Quantitative methods involve using numerical data and statistical techniques to analyse risks quantitatively, assigning probabilities and numerical values to risk events.
Probability Analysis: Assign probabilities to risk events based on historical data, expert judgment, or statistical analysis. 
Impact Assessment: Quantify the potential consequences of risk events in terms of cost, schedule, or other relevant metrics. 
Stimulation techniques: Use simulation techniques to model the impact of multiple risk events on project outcomes, generating probability distributions for key performance indicators.
Advantages: Provides objective and quantifiable measures of risk likelihood and impact, Facilitates sensitivity analysis and scenario planning, Enables probabilistic modelling of project outcomes.
Limitations: Requires access to reliable historical data and expertise in statistical analysis, Time-consuming and resource intensive, May oversimplify complex risks or overlook qualitative factors.
Semi-quantitative Methods: 
Description: Semi-quantitative methods combine elements of both qualitative and quantitative approaches, using numerical scales or scoring systems to assess risks based on qualitative judgments. 
Risk scoring: Assign scores to risks based on criteria such as likelihood, impact, and urgency, using predefined scales or matrices.
Decision Trees: Construct decision trees to model the probability of different risk outcomes and their associated consequences.
Advantages: Balances the benefits of qualitative insights with some degree of quantitative analysis, Provides a structured framework for prioritising risks based on predefined criteria, Offers flexibility to adapt to the specific needs and preferences of the organisation.
 Limitations: Still relies on subjective judgments and qualitative data.
Scoring systems may lack accuracy and correction.
Limited ability to capture the full complexity of risk interactions and dependencies.

	
	




[bookmark: _Ref130210208]Define the term ‘risk management plan’ and discuss the purpose it serves, in the context of your workplace.

	Answer
	A risk management plan is a structured approach to identifying, assessing, and mitigating risks associated with a particular project or Endeavor. It outlines strategies and procedures for anticipating potential hazards, minimising their impact, and ensuring the successful completion of the project.
In the building and construction industry, where projects involve numerous complexities, uncertainties, and potential hazards, a risk management plan is essential for ensuring safety, maintaining project timelines, and managing costs effectively. By systematically identifying potential risks such as safety hazards, design flaws, regulatory issues, material shortages, or adverse weather conditions, stakeholders can proactively implement measures to mitigate these risks before they escalate into significant problems.
The purpose of a risk management plan in the context of the building and construction industry is multi-faceted. Firstly, it helps in safeguarding the well-being of workers and minimising the likelihood of accidents or injuries on construction sites. Secondly, it assists in protecting investments by identifying and addressing factors that could lead to delays, cost overruns, or project failures. Thirdly, it enhances project efficiency by enabling stakeholders to anticipate and plan for potential disruptions, thereby minimising their impact on project schedules and budgets. Additionally, a well-executed risk management plan fosters stakeholder confidence by demonstrating a proactive approach to addressing uncertainties and ensuring project success
	




[bookmark: _Ref130212516]How would you go about establishing risk reporting mechanisms at your workplace?

	Answer
	Reporting Requirements: Begin by Defining the requirements for risk reporting, including what information needs to be reported, to whom and how frequently.  
Identify key risk indicators (KRI’s): Determine the key risks indicators that will be used to monitor and measure risks throughout the project. These include indicators related to safety performance, budget, modifications, schedule delays, quality issues, environmental impacts and contractual risks.  
Reporting tools and templates: Choose appropriate tools and templates for risk reporting that are user-friendly, Consistent, and align with the project management process. This includes software systems, spreadsheets, and customised reporting templates.
Establish reporting procedures: Develop clear procedures for collecting, analysing and distributing risk-related information. Specify who is responsible for reporting risks, how risks will be documented and the process for escalating significant levels of management.
Reporting formats and channels: Determine the formats and channels for risk reporting, considering the preferences and needs of stakeholders. This may include written reports, visual presentations, meetings, email updates, project management software, or online portals.
Set reporting frequency and timing: Establish the frequency and timing of risk reporting, taking into account project milestones, decision points, and the urgency of risk events. Regular reporting intervals, such as weekly, monthly, or quarterly, can help ensure timely identification and response to risks.
Provide training and support: Train project team members and stakeholders on the risk reporting process, tools, and expectations. Offer ongoing support and guidance to address any questions or challenges related to risk reporting.  
Implement continuous monitoring and review: Monitor the effectiveness of risk reporting mechanisms over time and make adjustments as needed. Ask for feedback from stakeholders to identify areas for improvement and ensure that reporting mechanisms remain relevant and responsive to evolving project needs.
Remote Transparency and Accountability: Encourage a culture of transparency and accountability by encouraging open communication, sharing lessons learned from risk reporting, and recognising individuals or teams for their contributions to risk management.  
	




[bookmark: _Ref130212854]Describe risk management monitoring and review processes.

	Answer
	The risk management process involves continuously assessing, tracking and updating risk management activities throughout the project lifecycle to ensure that risks are effectively identified, analysed and addressed. 
1.Establish monitoring parameters: Define the parameters and criteria for monitoring risks, including key risk indicators (KRI’s), thresholds and tolerance levels. These parameters should align with project objectives, stakeholder expectations, and organizational risk appetite.
2.Implement Risk Monitoring tools: Utilise appropriate tools and techniques to monitor risks in real-time or at predefined intervals. This may include risk registers, risk dashboards, performance metrics, project management software, or automated alert systems.
3.Regular Risks reviews: Conduct regular reviews of the risk management process to assess its effectiveness and identify areas for improvement. These reviews may be scheduled at predefined intervals (e.g., weekly, monthly, quarterly) or triggered by significant project milestones or changes. 
4.Track Risk Status: Continuously track the status of identified risks, including their likelihood, impact, and current mitigation measures. Update risk registers or databases with new information, changes in risk levels, or the implementation of risk responses. 
5.Monitor Risk Triggers: Monitor risk triggers or early warning signs that indicate changes in the risk environment or the emergence of new risks. These triggers may include deviations from project schedules, budget overruns, quality issues, safety incidents, or external market changes. 
6. Review risk Mitigation plans: Review the effectiveness of risk mitigation plans and actions taken to address identified risks. Assess whether mitigation measures are achieving the desired outcomes or if adjustments are needed to enhance their effectiveness. 
7. Evaluate risk appetite and tolerance: Regularly assess the organization's risk appetite and tolerance levels to ensure that risk management activities are aligned with strategic objectives and stakeholders' expectations. Adjust risk management strategies as needed to maintain an appropriate risk profile. 
8. Engage stakeholders: Engage project stakeholders, including project sponsors, senior management, project team members, and external partners, in the risk monitoring and review process. Seek their input, feedback, and perspectives on risk management performance and priorities.
9.Document findings and lessons learned: Document the findings of risk monitoring and review activities, including updates to risk registers, reports, meeting minutes, and action plans. Capture lessons learned from risk management experiences to inform future projects and improve risk management practices.
10. Communicate results and recommendations: Communicate the results of risk monitoring and review activities to relevant stakeholders, highlighting key findings, trends, and recommendations for action. Ensure that risk-related information is shared in a timely, clear, and actionable manner.
11. Iterative improvement: Continuously repeat and improve the risk management monitoring and review process based on feedback, lessons learned, and changes in project dynamics. Incorporate best practices, emerging trends, and industry standards to enhance the effectiveness of risk management efforts over time. 

	




[bookmark: _Ref130213250]Why is it important for a manager to contribute to agreed risk management approaches and amend plans according to changing circumstances?

	Answer
	It's vital for a manager to actively contribute to agreed risk management approaches and adapt plans to changing circumstances for several compelling reasons. Firstly, the business environment is dynamic and constantly evolving, with new risks emerging and existing ones evolving over time. By actively engaging in risk management processes and regularly reviewing and updating plans, managers can ensure that their organisations remain responsive and resilient in the face of evolving threats.
Secondly, effective risk management contributes to organisational agility and adaptability. In today's fast-paced world, organisations need to be able to anticipate and respond quickly to changes in their operating environment. By actively participating in risk management activities and being open to amending plans as circumstances change, managers can help their teams stay ahead of potential risks and seize emerging opportunities.
Thirdly, contributing to risk management approaches and amending plans according to changing circumstances encourages a culture of accountability and responsibility within the organisation. When managers take ownership of risk management processes and demonstrate a willingness to adapt plans in light of new information or developments, they set a positive example for their teams and encourage a proactive approach to risk management at all levels of the organisation.

	



[bookmark: _Ref130213710]Discuss “corrective actions” as they apply to risk management.

	Answer
	Corrective actions are an integral part of risk management, serving as a proactive response to identified risks or issues that could potentially impact the success of a project or the organisation as a whole. These actions involve implementing measures to mitigate or eliminate the effects of risks, prevent their recurrence, and enhance overall risk resilience.
One of the primary purposes of corrective actions is to address risks that have already materialised or have the potential to do so. When a risk is identified through risk assessment processes, whether it's related to safety, financial viability, regulatory compliance, or any other aspect of the business, corrective actions are designed to intervene and reduce the likelihood or severity of negative consequences. For example, if a construction project identifies a safety hazard due to inadequate scaffolding, corrective actions might involve reinforcing safety protocols, providing additional training to workers, or implementing stricter inspection procedures to ensure compliance with safety standards.
Corrective actions also play a crucial role in preventing the recurrence of risks. Once a risk has been addressed and mitigated, it's essential to take steps to prevent it from reoccurring in the future. This might involve implementing changes to processes, procedures, or systems to address underlying root causes, rather than just treating the symptoms. For instance, if a manufacturing company experiences quality control issues resulting in defective products, corrective actions might involve redesigning production processes, enhancing quality assurance measures, or investing in new technology to improve product quality and prevent similar issues from arising again.

	




[bookmark: _Ref130214401]What opportunities might you advise your project manager of when the projects current supplier is unable to supply the required materials?

	Answer
	Expand Suppliers: Expand the projects supplier base by identifying additional suppliers who can provide the required materials.
Explore alternative terms: Asses whether alternative materials can be used as substitutes for the unavailable materials.
Strengthen supplier relationships: Strengthen relationships with suppliers by communicating openly and collaboratively about the supply chain challenges. 
Streamline processes: Review and streamline procurement and supply chain processes to improve efficiency and responsiveness.
Investigate local sourcing: Sourcing materials locally or regionally to reduce reliance on distant suppliers and mitigate transportation-related risks.   
Consider forward buying: Evaluate the possibility of forward buying or bulk purchasing agreements to secure future supplies at favourable prices. 
Review contractual agreements: Review contractual agreements with suppliers to understand rights, obligations and remedies in the event of supply distributions.

	




[bookmark: _Ref130214973]Discuss internal and external environments that may impact the project.

	Answer
	Environments
	Explanation
	

	
	Internal environments
	One of the key internal environments that can impact a construction project is the organisational structure and culture. The structure of the organisation, including its hierarchy, communication channels, and decision-making processes, can either facilitate or hinder project progress. A collaborative and efficient organizational culture can promote teamwork, innovation, and problem-solving, while a rigid or hierarchical structure may obstruct communication and decision-making, leading to delays or conflicts.
Another internal factor that can affect a construction project is the availability and competency of human resources. The skills, experience, and motivation of project team members play a critical role in project performance. Adequate staffing levels, effective leadership, and ongoing training and development programs can enhance team productivity and morale, ultimately contributing to project success.

	

	
	External environments
	One crucial external factor is regulatory and legal requirements. Construction projects are subject to numerous laws, regulations, and permitting processes at the local, state, and national levels. Compliance with building codes, environmental regulations, zoning ordinances, and safety standards is essential for obtaining necessary approvals and avoiding costly delays or legal issues.
Market conditions and economic factors also play a significant role in shaping construction projects. Fluctuations in interest rates, inflation, and economic cycles can impact project financing, material costs, and labor availability. Changes in market demand, such as shifts in consumer preferences or industry trends, can also influence project probability and profitability.
Environmental factors, including weather conditions and natural disasters, pose additional challenges to construction projects. Adverse weather, such as heavy rain, extreme temperatures, or hurricanes, can disrupt construction schedules, cause damage to worksites, and increase safety risks for workers. Proximity to geological hazards, such as earthquakes or landslides, may also require special considerations in project planning and design.
The availability and cost of resources, such as labor, materials, and equipment, are significant external factors that impact construction projects. Labor shortages, skilled labor migration, or fluctuations in material prices can affect project budgets and timelines. Access to reliable suppliers and subcontractors is essential for maintaining project progress and quality standards.
Technological advancements and innovations in the construction industry represent both opportunities and challenges for projects. Emerging technologies, such as Building Information Modelling (BIM), prefabrication, and drone surveys, can improve efficiency, accuracy, and safety on construction sites. However, integrating new technologies into project workflows may require investment in training, equipment, and infrastructure.
Lastly, social and political factors, including community relations, stakeholder engagement, and public perception, can influence construction projects. Local opposition, community protests, or public scrutiny may delay or derail projects, emphasising the importance of effective communication, stakeholder management, and community outreach efforts.

	




[bookmark: _Ref130216524]Discuss two (2) basic forms of change that occur with project and risk management plans that must be addressed and incorporated into effective project change management practices.

	Answer
	1. Documentation and tracking- Documenting all approved changes, including their motivation, scope, impact, and implementation details, in a centralised change log or source. Tracking changes throughout the project lifecycle ensures accountability, traceability, and compliance with change management procedures


2. Communication and Stakeholder Engagement- Communicating proposed changes to relevant stakeholders, including project sponsors, team members, clients, and suppliers, and soliciting their input, feedback, and support. Engaging stakeholders in the change management process fosters transparency, alignment, and buy-in, reducing resistance to change and promoting project success
	




[bookmark: _Ref130217218]Discuss what is involved when developing a risk treatment plan.

	Answer
	It involves a structured approach to identifying, assessing, prioritizing, and addressing risks that could potentially impact the organisation's objectives.
Firstly, it requires a comprehensive understanding of the organisation's risk landscape, including internal and external factors that could affect its operations, such as market dynamics, regulatory requirements, and technological advancements.
Next, the process involves identifying specific risks through techniques like risk assessments, scenario analysis, or historical data analysis. These risks are then evaluated based on their likelihood and potential impact on the organisation's goals and objectives.
Once risks are identified and assessed, they are prioritised based on their severity and the organisation's risk appetite. This prioritisation helps in determining which risks require immediate attention and which ones can be addressed later.
After prioritisation, the organisation develops strategies to treat the identified risks. These strategies can include risk mitigation, risk transfer, risk avoidance, or risk acceptance.
Risk mitigation strategies aim to reduce the likelihood or impact of a risk occurrence. This could involve implementing controls, process improvements, or investing in technology to enhance security or resilience.
Risk transfer involves shifting the financial consequences of a risk to another party, such as through insurance or outsourcing.
Risk avoidance entails altering business practices or avoiding certain activities altogether to eliminate the exposure to specific risks.

	




[bookmark: _Ref130217499]Why is it important to review contingency plans on an ongoing basis?

	Answer
	There are several reasons to why it is important:
Changing Risk Landscape: The risk landscape is dynamic and can evolve throughout the project lifecycle due to internal and external factors. New risks may emerge, existing risks may escalate, or previously mitigated risks may resurface. Regularly reviewing contingency plans allows project teams to adapt to changing risk scenarios and ensure that response strategies remain relevant and effective.
Effectiveness Evaluation: Continuous review of contingency plans enables project teams to assess the effectiveness of risk mitigation measures and response strategies. By monitoring the implementation of contingency plans and evaluating their outcomes, teams can identify gaps, weaknesses, or areas for improvement and take corrective actions as needed.
Risk Response Optimisation: Ongoing review of contingency plans provides opportunities to optimize risk response strategies based on lessons learned, feedback from stakeholders, and evolving project requirements. Teams can refine contingency measures, adjust resource allocations, or explore alternative approaches to enhance the project's resilience and responsiveness to risks.
 Early detection of issues: Regularly reviewing contingency plans helps project teams identify potential issues, trends, or warning signs that may indicate changing risk conditions or emerging threats. Early detection allows teams to take proactive measures to address risks before they escalate into significant problems or disrupt project progress.
Stakeholder Alignment: Keeping stakeholders informed about the status of contingency plans and any updates or revisions helps maintain alignment and confidence in the project's risk management approach. Transparent communication fosters trust, accountability, and collaboration among project participants and stakeholders, enhancing overall project success.
Compliance and Governance: Compliance with regulatory requirements, contractual obligations, or organisational policies may necessitate periodic review and documentation of contingency plans. Regularly updating contingency plans ensures that project teams remain compliant with relevant standards and regulations and adhere to established governance processes.
Crisis Preparedness: Ongoing review of contingency plans contributes to the project's crisis preparedness by ensuring that teams are ready to respond effectively to unexpected events or emergencies. Regular drills, simulations, or scenario planning exercises can help test the robustness of contingency measures and build teams' readiness to manage crises.
Continuous Improvement: By incorporating feedback, lessons learned, and best practices into contingency planning processes, project teams can drive continuous improvement in risk management practices. Regular review cycles enable teams to identify opportunities for innovation, optimisation, and efficiency gains in managing project risks.  
	



[bookmark: _Ref130218007]Describe four (4) tools and techniques used to monitor and control risks.

	Answer
	1. Risk Registers: A risk register is a structured database or document that captures and tracks information about identified risks throughout the project lifecycle. It typically includes details such as risk descriptions, likelihood and impact assessments, risk owners, mitigation strategies, status updates, and monitoring activities. Risk registers serve as a central repository for managing risks and provide a systematic framework for monitoring and controlling risks over time


2. Risk Reviews and Audits: Regular risk reviews and audits involve systematically evaluating the effectiveness of risk management processes, controls, and mitigation measures. These reviews may be conducted by internal or external stakeholders, project teams, or independent auditors to assess compliance with risk management policies, identify gaps or deficiencies, and recommend corrective actions. Risk reviews help ensure that risk management practices are robust, transparent, and aligned with project objectives and organisational goals. 


3. Earned Value Management (EVM): Earned Value Management is a project management technique that integrates scope, schedule, and cost performance metrics to assess project progress and forecast future performance. EVM provides objective measures of project performance, including the Cost Performance Index (CPI) and Schedule Performance Index (SPI), which can be used to identify variances from the baseline plan and analyse their potential impact on project risks. By comparing planned versus actual performance, EVM enables project teams to proactively identify risks, implement corrective actions, and optimise project outcomes. 


4. Risk Reporting and Dashboards: Risk reporting and dashboards are tools used to communicate risk information effectively to project stakeholders, sponsors, and decision-makers. These tools typically present risk data in a visually appealing and easy-to-understand format, such as charts, graphs, heat maps, or scorecards, to highlight key risk metrics, trends, and insights. Risk reporting and dashboards provide stakeholders with real-time visibility into project risks, enabling informed decision-making, timely interventions, and proactive risk management actions. 
	




[bookmark: _Ref130218314]Why should you confirm that  tasks allocated to individuals and teams are agreed with the supervisor before implementation?

	Answer
	Confirming that tasks allocated to individuals and teams are agreed with the supervisor before implementation is crucial for several reasons.
Firstly, it ensures alignment with the organisation's objectives and priorities. By obtaining approval from the supervisor, you ensure that the tasks assigned contribute to the overarching goals of the team or organisation. This alignment helps maintain focus and direction, avoiding wasted effort on activities that do not support the desired outcomes.
Secondly, it promotes clarity and understanding of expectations. Agreeing on tasks with the supervisor provides an opportunity to clarify any uncertainties or ambiguities regarding the scope, deadlines, or deliverables of the tasks. This clarity reduces the likelihood of misunderstandings and helps individuals and teams better understand what is expected of them.
Thirdly, it facilitates coordination and collaboration within the team and across departments. By involving the supervisor in task allocation, you ensure that everyone is aware of who is responsible for what and how tasks fit into the broader workflow. This awareness promotes coordination, prevents duplication of efforts, and encourages a collaborative working environment.
Additionally, involving the supervisor in task allocation allows for proper resource allocation and management. Supervisors can provide insights into the availability and capacity of team members, ensuring that tasks are assigned to individuals with the appropriate skills, experience, and workload. This helps optimise resource utilisation and enhances overall efficiency.

	




[bookmark: _Ref130218692]Discuss methods you can use to monitor and review the effectiveness of risk contingency methods.

	Answer
	Regular Progress Reviews: Schedule regular progress reviews to assess the implementation and effectiveness of risk contingency methods. These reviews can be conducted at predetermined intervals or triggered by specific milestones or events. During these reviews, evaluate the status of contingency measures, identify any issues or challenges encountered, and assess their impact on risk mitigation efforts.
 Key Performance Indicators (KPI’s): Define and track key performance indicators (KPIs) related to risk contingency methods to measure their effectiveness quantitatively. KPIs may include metrics such as the number of risk events mitigated, the percentage of contingency measures implemented, the time taken to respond to risk triggers, or the cost savings achieved through risk mitigation efforts. Analyse KPI data to identify trends, patterns, or areas for improvement in risk contingency management.
Risk Register Updates: Maintain and update the risk register regularly to reflect changes in risk status, contingency measures, and mitigation actions. Document any new risks identified, updates to risk likelihood and impact assessments, and changes to contingency plans or response strategies. Review the risk register periodically to ensure that contingency methods remain aligned with current project risks and objectives. 
	




[bookmark: _Ref130276080]Discuss actions that can be taken when managing the following types of project risk.

	Answer
	Risks
	Explanation
	

	
	Strategic risk
	Managing strategic risks involves a complex approach to ensure projects remain aligned with organisational objectives. Key actions include thorough identification and assessment of potential risks that could impact alignment, engaging stakeholders for diverse perspectives, developing scenarios to anticipate risk outcomes, implementing proactive mitigation strategies such as resource modification or timeline adjustments, continuous monitoring of the project environment for emerging challenges, maintaining flexibility to adapt strategies as needed, encouraging open communication to ensure transparency, and promoting a culture of learning and improvement within the project team. These actions collectively enhance the project's resilience to strategic risks and increase the likelihood of successful outcomes while aligning with organisational goals
	

	
	Financial risk
	Managing financial risks within a project involves a series of strategic actions aimed at safeguarding financial resources and ensuring project viability. Firstly, it requires a comprehensive assessment of potential financial risks, including factors like currency fluctuations, interest rate changes, or budget overruns. Following this, effective risk mitigation strategies are crucial, such as hedging against currency risks or establishing contingency funds to address unexpected expenses. Continuous monitoring of financial indicators throughout the project lifecycle is essential to promptly identify and address any emerging risks. Maintaining clear communication with stakeholders about financial risks and their management is also imperative for transparency and accountability. Furthermore, adherence to regulatory requirements and compliance standards helps mitigate legal and regulatory risks that could impact project finances. By implementing these actions, project managers can effectively manage financial risks, ensuring the project's financial stability and successful completion
	

	
	Operational technical risk
	Implementing robust risk mitigation strategies such as redundancy systems, regular maintenance schedules, and thorough testing protocols can help pre-emptively address technical risks. Additionally, establishing clear protocols and procedures for handling technical emergencies and ensuring the availability of skilled technical personnel to troubleshoot issues are essential components of effective risk management. Continuous monitoring of operational performance metrics and early detection of deviations from expected benchmarks enable timely intervention to prevent or mitigate adverse impacts. Finally, fostering a culture of continuous improvement and learning within the project team promotes proactive identification and resolution of operational technical risks over the project lifecycle. Through these actions, project managers can enhance the resilience of project operations against technical disruptions, ensuring smooth execution and successful outcomes.
	

	
	Operational safety risk
	Managing operational safety risks involves implementing measures to protect personnel, assets, and the environment from harm or damage during project execution. Initially, it requires a thorough assessment of potential safety hazards and risks inherent in project operations, such as workplace accidents, equipment malfunctions, or hazardous material spills. Subsequently, implementing robust risk mitigation strategies, including safety protocols, training programs, and personal protective equipment requirements, can help minimize the likelihood and severity of safety incidents. Additionally, establishing clear emergency response procedures and conducting regular safety drills ensure preparedness to effectively manage safety-related emergencies. Continuous monitoring of safety performance metrics and proactive identification of safety concerns enable prompt intervention to prevent accidents or mitigate their consequences.
	




[bookmark: _Ref130276655]Describe how you determine reporting mechanisms for different stakeholders.

	Answer
	Determining reporting mechanisms for different stakeholders involves assessing their information needs, preferences, and levels of involvement in the project. Firstly, it's essential to identify the key stakeholders and categorise them based on their roles, interests, and influence on the project. For example, stakeholders may include project sponsors, team members, clients, regulatory bodies, and the broader community
Once stakeholders are identified, understanding their communication preferences and information requirements is crucial. Some stakeholders may prefer detailed reports delivered through formal channels, while others may prefer informal updates or direct communication. Additionally, stakeholders may have specific concerns or areas of interest that should be addressed in the reporting process.
Considering the frequency and format of reporting is also important. For stakeholders with a high level of involvement or those requiring frequent updates, regular progress reports or meetings may be necessary. On the other hand, stakeholders with less direct involvement may only require periodic summaries or updates as milestones are reached.
Tailoring reporting mechanisms to meet the needs of different stakeholders ensures that information is communicated effectively and stakeholders remain engaged and informed throughout the project lifecycle. Regular evaluation and feedback from stakeholders can help refine reporting mechanisms over time to ensure they remain relevant and useful.
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PRACTICAL ASSESSMENT


	Participant name
	Lucy Muston 




	FOR THE PARTICIPANT

	Instructions

	· The tasks outlined on the following pages will require performance of normal workplace activities, as a result of a structured activity set by an Observer in the workplace or a simulated activity set by your Assessor/Observer. 
· The timeframe for these tasks will be established by your Assessor/Observer, in consideration of location conditions and industry requirements.
· You must complete all tasks unassisted by the Assessor or other personnel unless the steps note this assistance. 
· You must attempt all tasks (and itemised steps) for a ‘Satisfactory’ assessment outcome to be awarded.
· For any observation conducted that is incomplete, or without satisfactory performance, the observation will need to be completed again after further training support.




	FOR THE ASSESSOR/OBSERVER

	Instructions

	· The following observation record should be used to judge and record your observations of the Participant as they complete the task(s) set. You must record your observations of the Participant’s performance. 
· For each occasion, indicate the task performed and whether it was a simulation or workplace-based task. 
· Any simulated assessment must ensure the Participant still performs under workplace conditions which reflect industry standards.
· In the comments, provide clear detail regarding the task that the Participant was required to do (e.g. PPE used, materials handled, attachments connected, plant types).
· All steps must be satisfactorily demonstrated by the Participant for a ‘Satisfactory’ determination (indicated by an Assessor tick to the right of each itemised step, or an Observer tick to the right of each itemised step, and confirmation by an Assessor in the Assessor Comments).
· Where you have determined that one or more task steps have not been satisfactorily demonstrated, provide the Participant with additional support and outline details of such assistance in the Assessor/Observer Comments. Allow the Participant two (2) further opportunities to demonstrate the task again to allow an opportunity for a ‘Satisfactory’ assessment outcome to be achieved. 
· If after three (3) attempts the Assessor determines that the Participant cannot demonstrate the required steps, a ‘Not Satisfactory’ outcome is to be determined.





	TASK OUTCOME

	Task
	Date
	Task Type (Tick)
	Location
	Task outcome (Tick)

	
	
	
	
	Satisfactory
	Not Satisfactory

	Task 1 (Occasion 1)
	Select Date.
	 Workplace
 Simulation
	
	
	

	Task 1 (Occasion 2)
	Select Date.
	 Workplace
 Simulation
	
	
	



	ASSESSOR COMMENTS: GENERAL

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	



	ASSESSOR COMMENTS: PRACTICAL TASK 1: OCCASION 1

	 Individual student (as named on cover page)
 Multiple students [ All from Attendance Report,  Specific students involved – identify students]

	Task
	Provide detail 

	1.1A. 
	Specify () project deliverables identified:
 Engineering report/s  Product quality enhancement  Proposal document/s 
 Drawings  Design documents  Plans  Specifications  Site investigation report
 Design review/s  Progress reports  Other (please specify): 


	1.1A. 
	Specify project objectives identified:


	1.1A. 
	Specify () project resources identified:
 Finances/Capital  Timeframe including deadlines  Expertise  Human Resources 
 Machinery/Equipment/Tools  Reporting and recording documents 
 Policies and procedures  Other (please specify): 


	1.1D. 1.1H. 1.1B. 
	Specify () relevant personnel worked with when determining, developing and implementing risk-analysis methods, techniques, strategies, reporting and tools to be applied:
 Expert  Accountant/Accounts Dept.  CEO/ Project manager  Quality manager 
 Quality team  Project management team  Employees  Contractors  Client 
 Other (please specify): 


	1.2A. 
	Specify actual and potential risks monitored:


	1.2B. 
	Specify opportunities and changing environment identified:


	1.2C. 
	Specify how project manager was advised of changing circumstances:
 Face to face  Documented report.  Memo  Email  Text message  Telephone 
 Other (please specify): 


	1.3A. 
	Specify () relevant personnel worked with when applying corrective action on risks:
 Expert  Accountant/Accounts Dept.  CEO/ Project manager  Quality manager 
 Quality team  Project management team  Employees  Contractors  Client 
 Other (please specify): 


	1.4C. 
	Specify () who was contacted for feedback:
 External expert  Accountant/Accounts Dept.  CEO/ Project manager 
 Quality manager  Quality team  Project management team  Employees 
 Contractors  Client  Other (please specify): 


	1.4F. 
	Specify changes made to project management techniques based on feedback:






	ASSESSOR COMMENTS: PRACTICAL TASK 1: OCCASION 2

	 Individual student (as named on cover page)
 Multiple students [ All from Attendance Report,  Specific students involved – identify students]

	Task
	Details

	1.1A. 
	Specify () project deliverables identified:
 Engineering report/s  Product quality enhancement  Proposal document/s 
 Drawings  Design documents  Plans  Specifications  Site investigation report
 Design review/s  Progress reports  Other (please specify): 


	1.1A. 
	Specify project objectives identified:


	1.1A. 
	Specify () project resources identified:
 Finances/Capital  Timeframe including deadlines  Expertise  Human Resources 
 Machinery/Equipment/Tools  Reporting and recording documents 
 Policies and procedures  Other (please specify): 


	1.1D. 1.1H. 1.1B. 
	Specify () relevant personnel worked with when determining, developing and implementing risk-analysis methods, techniques, strategies, reporting and tools to be applied:
 Expert  Accountant/Accounts Dept.  CEO/ Project manager  Quality manager 
 Quality team  Project management team  Employees  Contractors  Client 
 Other (please specify): 


	1.2A. 
	Specify actual and potential risks monitored:


	1.2B. 
	Specify opportunities and changing environment identified:


	1.2C. 
	Specify how project manager was advised of changing circumstances:
 Face to face  Documented report.  Memo  Email  Text message  Telephone 
 Other (please specify): 


	1.3A. 
	Specify () relevant personnel worked with when applying corrective action on risks:
 Expert  Accountant/Accounts Dept.  CEO/ Project manager  Quality manager 
 Quality team  Project management team  Employees  Contractors  Client 
 Other (please specify): 


	1.4C. 
	Specify () who was contacted for feedback:
 External expert  Accountant/Accounts Dept.  CEO/ Project manager 
 Quality manager  Quality team  Project management team  Employees 
 Contractors  Client  Other (please specify): 


	1.4F. 
	Specify changes made to project management techniques based on feedback:





BSBPMG426
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	Practical Task 1 (2X)

	Description of task:
The participant must demonstrate the skills and ability to apply project risk management techniques during two (2) different projects including the following points. Documented evidence of all criteria must be presented (templates (HO1) available for use if required)
· Assist with risk analysis and planning
· Identify the project deliverables, objectives and resources.
· Determine potential and actual risks of project.
· Prioritise potential and actual risks of project, and advise project manager (Project Risk Prioritisation Worksheet/Template available).
· Work with relevant personnel to determine risk-analysis methods, techniques and tools to be applied.
· Work with relevant personnel when developing risk management strategies, approaches and plans according to organisational policies and procedures (templates available).
· Work with relevant personnel to develop and implement risk-reporting mechanisms.
· Review risks and execute risk-control activities
· Monitor actual and potential risks according to agreed project and risk management plans.
· Identify opportunities and changing environment for project activities.
· Advise project manager of changing circumstances. (templates available).
· Contribute to amending project and risk management plans and confirming plans reflect the changing environment. (templates available).
· Contribute to reporting opportunities for risk control. (templates available).
· Develop contingency plan
· Work with relevant personnel to apply corrective action on risks according to risk management plan and delegated authority.
· Work with relevant personnel to review contingency plans on an ongoing basis.
· Confirm tasks allocated to individuals and teams are agreed with supervisor before implementation.
· Apply and monitor risk-contingency measures.
· Contribute to assessing risk management outcomes
· Contribute to ongoing review of project outcomes and determine effectiveness of risk management activities.
· Seek feedback and identify risk management issues.
· Report risk management issues and responses to relevant stakeholders.
· Make changes to project management techniques based on feedback received.

These tasks may be simulated or real. The Participant is to gather evidence of how they have completed each component of the Practical Task, which is to be submitted with this Practical Assessment sheet. The Observer is to provide detailed comments on the tasks completed by the Participant (on the Observer Comments, overleaf). The Assessor is to verify the Observer’s comments, noting their findings in the Assessor Comments (on the back of the Practical Assessment cover page) and provide the assessment outcome.

	Resources required: 
Workplace or supplied project risk management templates; Project and project team/s; relevant stakeholders; Risk management policies and procedures.





	Observer details

	Name of observer:
	

	Role of observer 
(Confirm suitability to sign)
	

	Email address of observer
	

	Signature of observer:
	
	Date:
	Select Date.



	[bookmark: _Hlk130292414]When completing the task, did the Participant:
	Tick if satisfactorily completed. 
Provide comments if left unticked.

	
	1st
Occasion
	2nd
Occasion

	1 Assist with risk analysis and planning

	[bookmark: _Ref130283783]Identify the project deliverables, objectives and resources.
		
	[bookmark: _Ref130284127][bookmark: _Ref130284989]Determine potential and actual risks of project. (Project Risk Prioritisation Worksheet/Template available).
		
	[bookmark: _Ref130284991]Prioritise potential and actual risks of project, and advise project manager (Project Risk Prioritisation Worksheet/Template available).
		
	[bookmark: _Ref130284220]Work with relevant personnel to determine risk-analysis methods, techniques and tools to be applied.
		
	[bookmark: _Ref130284997]Work with relevant personnel when developing risk management strategies, approaches and plans according to organisational policies and procedures (templates available).
		
	[bookmark: _Ref130285210]Participate in a range of verbal exchanges using clear language and non-verbal features to provide relevant information.
		
	[bookmark: _Ref130285216]Use active listening and questioning techniques to elicit views and opinions of others.
		
	[bookmark: _Ref130284999][bookmark: _Ref130291311]Work with relevant personnel to develop and implement risk-reporting mechanisms (templates available).
		
	[bookmark: _Ref130286006]Take responsibility of own role in terms of its contribution to broader goals of work environment.
		
	[bookmark: _Ref130285378]Cooperate and collaborate well with others to achieve shared goals.
		
	2 Review risks and execute risk-control activities

	[bookmark: _Ref130285463]Monitor actual and potential risks according to agreed project and risk management plans.
		
	[bookmark: _Ref130285585]Identify opportunities and changing environment for project activities.
		
	[bookmark: _Ref130285762]Advise project manager of changing circumstances. (templates available).
		
	[bookmark: _Ref130291393]Contribute to amending project and risk management plans and confirming plans reflect the changing environment. (templates available).
		
	[bookmark: _Ref130286084]Contribute to reporting opportunities for risk control. (templates available).
		
	[bookmark: _Ref130286261]Sequence and schedule required tasks and activities in an appropriate order.
		
	[bookmark: _Ref130286266]Manages communication with stakeholders according to agreed plan.
		
	3 Develop contingency plan

	[bookmark: _Ref130285875]Work with relevant personnel to apply corrective action on risks according to risk management plan and delegated authority.
		
	[bookmark: _Ref130291565]Apply corrective action on risks according to risk management plan and delegated authority.
		
	[bookmark: _Ref130285981]Participate in a range of verbal exchanges using clear language and non-verbal features to provide relevant information.
		
	[bookmark: _Ref130285991]Use active listening and questioning techniques to elicit views and opinions of others.
		
	[bookmark: _Ref130291583]Work with relevant personnel to review contingency plans on an ongoing basis.
		
	[bookmark: _Ref130291600]Confirm tasks allocated to individuals and teams are agreed with supervisor before implementation.
		
	[bookmark: _Ref130291606]Apply and monitor risk-contingency measures.
		
	4 Contribute to assessing risk management outcomes

	[bookmark: _Ref130291613]Contribute to ongoing review of project outcomes (Risk Response Plan Template).
		
	[bookmark: _Ref130291780]Determine and document effectiveness of risk management activities (Risk Response Plan Template).
		
	[bookmark: _Ref130286765]Seek feedback and identify risk management issues.
		
	[bookmark: _Ref130291639]Documents outcomes to identify opportunities for future improvement (Lessons Learned Documentation Template).
		
	[bookmark: _Ref130291642]Report risk management issues and responses to relevant stakeholders (Risk Response Plan Template).
		
	[bookmark: _Ref130286887]Make changes to project management techniques based on feedback received.
		




	Observer comments:
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