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ASSESSMENT FOR BSBWHS408

	Student name
	Angus Leaney

	Date of assessment submission
	5/08/2015


	Trainer/Assessor’s name
	Brett

	Date of assessment marking
	Click here to enter a date.
	Outcome for unit
	☒ Competent
☐ Not Yet Competent




TASK INSTRUCTIONS

· The assessment for this unit of competency consists of the following:
· A series of activities: Some of these activities will require you to provide a response within this document, others will require you to gather evidence to demonstrate your knowledge and skills (overview below)
· Quiz: You will be required to complete a series of questions to demonstrate your knowledge and skills. 
· Practical task: You will be required to have an observer attest to your knowledge and skills and sign a report to this effect.
· At times, you will be provided with a specific business context to which you must respond, otherwise it is anticipated that you will use a workplace of your choosing (your own, or hypothetical) to provide the context to the task.
· At all times, the responses in your assessment must reference Australian (Queensland or Federal) documentation, including legislation, regulations, codes of practice, standards and guidance publications. 

	ACTIVITY OVERVIEW
	REQUIRED FOR SUBMISSION

	1. Services provided by contractors
	· Workbook response (below)

	2. Policies, procedures, processes, systems, practices and activities
	· Workbook response (below)

	3. Legislative requirements
	· Workbook response (below)

	4. Developing, implementing and evaluating improvements
	· Workbook response (below)





ACTIVITIES

For the following activities, name a workplace that you wish to examine. 

	Name of workplace
	The Star Casino Suite Hotel Project




	ACTIVITY 1 

	a) Identify two (2) on-site services that may be supplied by contractors to your workplace. For example:
· Labour hire and temporary workers
· Cleaning
· Catering
· Security
· Maintenance
· Repairs
· Installations and alterations 
b) Explain the context, situation and arrangement of how these services are provided.
c) Identify one (1) document that would support the contractor’s contract
· Explain where contracts and other relevant contract documentation would be found.




	Name of Service 1

	Labour Hire

	Context, situation and arrangement of how service is provided

	Probuild requires labour hire resources to complete general labour tasks across site. Some examples are general clean-up, building of ramps for construction access, covering penos etc. Service is provided through requests from Probuild to labour hire company management for the following week/day.

	Supporting document and location

	Subcontract for labour hire located on our drive and in the site office in hard copy. SWMS and safety plans are also available.




	Name of Service 2

	Concrete Placement

	Context, situation and arrangement of how service is provided

	Concrete companies are engaged on a Subcontract to provide concreting services to pour slabs, columns etc. Site supervisors and managers liaise with the Concrete company site manager to organise labour required for the next pour. 

	Supporting document and location

	Subcontract and SWMS + Safety Plan located in soft copy and in site offices in hard copy.




	Outcome for Activity 1
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	ACTIVITY 2 

	Identify and describe the requirements of each of the following within your chosen organisation, with regards to contractor WHS arrangements:
a) WHS policy
b) WHS procedure
c) WHS process
d) WHS system
e) WHS practice and activity (i.e. common practice that is not outlined in one of the above documents) 




	Name of WHS policy

	Subcontractors’ HSE Requirements (Probuild document) 

	Requirements

	Prior to the commencement of the contract, the successful tenderer is required to complete and submit a Subcontractor Declaration form along with all relevant attachments. Such documentation is required to be provided to Probuild at least 72 hours prior to commencing, for review and acceptance.




	Name of WHS procedure

	Workplace Induction and HSE Training

	Requirements

	Probuild requires that subcontractors have appropriately skilled employees, suitable training programs and adequate supervision for the contract works. All subcontractor employees must report to the Construction workplace office prior to commencing work to attend a workplace specific induction. Original (or legible) copies of relevant Construction Induction Training, High Risk Work Licences, certificates of competency, qualifications, and verification of competency (VOC) by a registered training organisation within the last three years are required for verification purposes prior to the commencement of work 




	Name of WHS process

	Communication and Consultation

	Requirements

	Subcontractors undertaking work at Probuild workplaces are required to consult and communicate with their employees on issues that may directly impact their health, safety or the environment. Toolbox talks or HSE Committee meetings are the typical method by which such consultation takes place




	Name of WHS system

	Products, Hazardous Substances, Dangerous Goods/Chemical Management System

	Requirements

	In order for Probuild to evaluate Hazardous Substances/Dangerous Goods to be used by Subcontractors prior to their arrival at the workplace, Subcontractors must provide information about the goods/substance for assessment and recording.




	Name of WHS practice and activity

	Probuild Hazard/HSE Inspection

	Requirements

	Hazard inspections (this includes HSE Walks) will be conducted by Probuild personnel. An inspection report will be issued to Subcontractors where hazards are identified.
Subcontractors must ensure that prompt and timely corrective actions are implemented. The form/s where item/s are identified, and subsequently rectified, must be signed off, returned to Probuild and recorded in a timely manner.




	Outcome for Activity 2
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	ACTIVITY 3 

	Identify one (1) of each of the following document types which addresses contractor arrangements and where such documents can be found:
a) Act
b) Regulation
c) Code of practice
d) Standard
e) Guidance publication

Identify a relevant excerpt or requirement from each document that assists with determining whether contractor arrangements within your nominated workplace (i.e. policies, procedures, processes, systems, practices and activities) are compliant.



Example:
	Name and location of Legislation (Commonwealth or State)  

	Work Health and Safety Act 2011 (Qld) found at www.legislation.qld.gov.au

	Relevant excerpt/requirement for determining compliance

	Section 7: A person is a worker if the person carriers out work in any capacity for a PCBU, including work as a contractor or subcontractor




	Name and location of Legislation (Commonwealth or State) 

	Work Health and Safety Act 2011 (QLD) found at www.legislation.qld.gov.au

	Relevant excerpt/requirement for determining compliance

	Section 7: A person is a worker if the person carries out work in any capacity for a PCBU, including work as a contractor or subcontractor.




	Name and location of Regulation 

	Work Health and Safety Regulation 2011 QLD, 222.legislation.qld.gov.au

	Relevant excerpt/requirement for determining compliance

	Section 39 outlines that a PCBU must ensure that information, training and instruction 
provided to a worker is suitable and adequate, having regard to the nature of the work 
carried out by the worker, the nature of the risks associated with the work and the control 
measures implemented.




	Name and location of Code of Practice

	The Work Health and Safety Consultation, Co-operation and Co-ordination Code of Practice 2011 found at www.worksafe.qld.gov.au  

	Relevant excerpt/requirement for determining compliance

	Section 1.1 outlines that a PCBU must consult, so far as is reasonably practicable, with 
contractors and sub-contractors and their employees, on-hire workers, volunteers and any 
other people who are working for you and who are directly affected by a health and safety 
matter.




	Name and location of Standard

	AS 11000 General conditions of contract

	Relevant excerpt/requirement for determining compliance

	Section 12 outlines that the Contractor shall be liable to the Principal for the acts, defaults 
and omissions of subcontractors and employees and agents of subcontractors as if they 
were those of the Contractor




	Name and requirement of Guidance Publication

	Guidance Note for Fatigue Risk Management

	Relevant excerpt/requirement for determining compliance 

	The Guidance Note for Fatigue Risk Management by the Queensland Government Department of Natural Resources and Mines aims to assist mine sites in developing and implementing a plan to systematically manage fatigue risks in the workplace.




	Outcome for Activity 3
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	ACTIVITY 4 

	For the purpose of improving contractor arrangements in your workplace, you are to develop a report (in the following structure), which evaluates current contractor practices and outlines improvements.

1.0 INTRODUCTION
· Outline the background of your company, its role and purpose 
· Briefly identify the role of contractors within the organisation (e.g. services provided)
· Identify what you wish to achieve by conducting a review and evaluation of current WHS arrangements for contractors

2.0 CURRENT PRACTICES FOR CONTRACTORS
· Describe two (2) contractor arrangements in place at your organisation and how/where they are outlined.
· Identify the organisation’s WHS policies, procedures, processes and systems with regards to contractors.

3.0 LEGISLATIVE REQUIREMENTS
· Outline contractors’ WHS duties under the legislation
· Identify contractors’ WHS rights under the legislation
· Explain contractors’ WHS obligations under the legislation

4.0 REFLECTION ON BEST PRACTICE
· Identify examples of best practice in industry
· Compare best practice with current practice
· Identify areas for improvement

5.0 RECOMMENDATIONS
· Propose improvements to address needs, explaining how they would meet best practice and/or legislative requirements
· Identify how proposed improvements could be implemented
· Outline how improvements could be evaluated for effectiveness 

6.0 CONCLUSION
· Explain the importance of WHS to your company
· Identify contractors’ varying WHS duties, rights and obligations under the legislation
· Express the importance of improving practices


TIPS:
· Use the report template (below) and elaborate on the points above.
· Write in simple English. Remember that people from a range of backgrounds and abilities would be reading this document, such as health and safety committees, health and safety representatives, managers, supervisors, and PCBUs or their officers. 
· Be sure to refer to supportive documents specifically (e.g. section numbers of legislation, reference best practice and WHS information and data) so that the reader could refer to the legislation for more information if they wanted to.  





	1.0 INTRODUCTION

	Probuild Constructions is a Tier 1 commercial construction company with offices across Australia. Probuild constructs Highrise apartment, office and hotel buildings as well as large retail projects. Probuild work as the Head Contractor for construction projects, with a number of Sub-Contractors being employed to undertake specific trade contracts.

The purpose of this report is to identify areas for improvement in contractor management within the workplace and provide solutions to these areas.


	2.0 CURRENT PRACTICES FOR CONTRACTORS

	Two areas that Probuild hire contractors for include traffic control/labour hire and general trade work such as concreting. Each contractor is required to maintain the level of training they need to work in their trade, as well as maintain current insurances. 

Each contractor is signed up under an amended Australian Standards Subcontract which includes Probuild’s safety standards and declaration of acknowledgement of these standards, no subcontractor starts work on site without signing this contract. In addition to contractual obligations, no subcontractor/worker/employee starts work on site without completing a site-specific induction.

Probuild’s Subcontractor HSE Requirement form part of the Subcontract. This document outlines all policies that subcontractors will work under, including Emergency Management, Hazard/HSe Inspections, Communication and Consultation, Workplace Induction and HSE Training, Risk Assessment and Risk Control and Incident/Injury Reporting and Investigation/Return to Work Procedures. 

	3.0 LEGISLATIVE REQUIREMENTS

	Contractors, under the Work Health and Safety Act 2011 (Qld), are deemed to be a 'worker'. Under section 28 of the Work Health and Safety Act 2011 (Qld), workers have duties and obligations to:  
 Take reasonable care for their own health and safety  
 Take reasonable care for the safety of others  
 Comply with the reasonable instructions of a Person Conducting Business or Undertaking (PCBU)  
 Cooperate with the PCBU’s reasonable policies or procedures for health and safety  
 
To meet their obligations, workers should:  
 Cooperate with and follow instructions from the PCBU regarding WHS  
 Use personal protective equipment and clothing (PPE) that has been provided by the PCBU  
 Report to the PCBU on any hazards or injury to harm or health  
 
As part of fulfilling these rights under the legislation, workers are entitled to certain rights under the legislation. For example, the right to health and safety, as owed by others (including the PCBU).  
 
Section 19 of the Work Health and Safety Act 2011 (Qld) provides that in holding the primary duty of care the PCBU should ensure, so far as is reasonably practicable, the health and safety of workers affected by the business or undertaking.  

	4.0 REFLECTION ON BEST PRACTICE

	Reference: Probuild Best Practice Guidance Note: Concrete Blow-Back Bin
A subcontractor on a Probuild site has invented a concrete-blow-back bin that encapsulates a 1m skip bin with a lid and connection directly to the concrete pump hose. This eliminates risk of impact by dislodged concrete/sponges coming in contact with workers. 

	5.0 RECOMMENDATIONS

	To improve best-practice for concrete blow-back and reduce risk of worker injury, it is recommended that the aforementioned concrete blow-back bins are implemented across all Probuild sites as standard practice.

	6.0 CONCLUSION

	Probuild take WHS seriously and are seen as a leader in best-practice for construction safety, with ISO accreditation. Probuild’s internal communication throughout national branches provide information sharing on best-practice and innovations. 

This information sharing ensures best practices are being shared and compliance with legislation is met.




	Outcome for Activity 4
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




QUIZ

	QUESTIONS
	CORRECT

	1. Which of the following services are more likely to be supplied by contractors? Select all that apply.
☒	Repair work
☒ 	Installation of equipment
☐ 	Fire wardens
☐ 	Management

	☐

	2. The definition for ‘worker’ under the Work Health and Safety Act 2011 (Qld) includes contractors. 
☒	True
☐ 	False

	☐

	3. As contractors are not employees, they are not required to be consulted with regards to WHS matters. 
☐	True
☒ 	False

	☐

	4. Due to the different nature of contractor arrangements, contractors may be required to have a separate workplace induction. 
☒	True
☐ 	False

	☐

	5. All information relevant to a contractor must be exclusively included in their contract. 
☐	True
☒ 	False

	☐




	Outcome for Quiz
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	





PRACTICAL TASK

You are required to have a suitable observer verify your ability to complete the following tasks. These tasks may be simulated (using the handouts provided) or real.

	TASKS
	VERIFIED

	A. Access contracts (and other relevant contract documentation, information and data) to:
· Identify the services supplied by contractors
· WHS arrangements relevant to contractors
· Identify contractor WHS workplace policies, procedures, processes, systems, practices and activities
	☐

	B. Compare contractor WHS policies, procedures, processes, systems, practices and activities with requirements under WHS legislation.
	☐

	C. Consider best practice/legislative requirements and identify any areas of improvement for contractor WHS policies, procedures, processes, systems, practices and activities.
	☐

	D. Develop potential improvements to contractor WHS policies, procedures, processes, systems, practices and activities – outlining requirements for implementation and evaluation of these improvements. 
	☐

	E. Develop an electronic presentation outlining your findings, and present this to the PCBU.
	☐

	Name of observer
	

	Role of observer 
(Confirm their suitability to sign)
	☐ Trainer/Assessor	
☐ Other (specify): 

	Phone number of observer
	

	Email address of observer
	

	Signature of observer
	
	Date
	Click here to enter a date.
	Comments
	




	Outcome for Practical Task
	☐ Satisfactory 
☐ Not satisfactory

	Trainer/Assessor comments
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