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RIIQUA401D Apply a quality management system on site


	Unit Code & Name: RIIQUA401D Apply a quality management system on site

Sessions: 1-4
	Learning objectives:
Implement quality processes
Make recommendations based on performance that has been monitored and reported on
Consolidate opportunities for further development



	Session
	Topic
	Assessor Guide
	Materials Needed

	Session 1
	Introduction
	Introduce the unit, assessment methods and type of delivery. 
	

	
	Implement quality processes
	Using the power point explain and discuss what the definitions are for
1.1 Access, interpret and apply quality management documentation and ensure the work activity is compliant   PPT 1 – slide 3
1.1.1 Quality management and its purpose 	PPT 1 – slide 3
1.1.2 Components of quality management plans		PPT 1 – slide 4
1.1.3 The quality system 	PPT 1 – slide 4
1.1.4 Quality management plans 	PPT 1 – slide 5
1.1.5 Quality improvement models 	PPT 1 – slide 5
1.1.6 Lean 	PPT 1 – slide 6
1.1.7 Six sigma 	PPT 1 – slide 6
1.1.8 Total quality management (TQM) 	PPT 1 – slide 7
1.1.9 Statistical process control 	PPT 1 – slide 7
1.1.10 Root cause analysis 	PPT 1 – slide 8
1.1.11 Suggesting options for improvement 	PPT 1 – slide 8
1.1.12 Organising and prioritising quality information using tools and techniques 	PPT 1 – slide 9
1.1.13 Pareto chart 	PPT 1 – slide 10
1.1.13.1 Cause and effect diagrams 	PPT 1 – slide 10
1.1.14 Affinity diagrams 	PPT 1 – slide 11
1.1.15 Flow charts 	PPT 1 – slide 11
1.1.16 Run charts 	PPT 1 – slide 12
1.1.17 Customer focus groups 	PPT 1 – slide 12
1.1.18 Nominal group techniques 	PPT 1 – slide 13
1.1.19 Tally charts 	PPT 1 – slide 13
1.1.20 Applying the quality management system in mining 	PPT 1 – slide 14
1.1.21 Compliance 	PPT 1 – slide 14
1.1.22 Compliance documentation 	PPT 1 – slide 15
1.1.23 Relevant types of legislation and acts for the mining industry 	PPT 1 – slide 15
1.1.24 Key aspects of the organisations site management plan 	PPT 1 – slide 16
1.1.25 Access 	PPT 1 – slide 16
1.1.26 Read 	PPT 1 – slide 17
1.1.27 Interpret 	PPT 1 – slide 17
1.1.28 Quality management plan procedures and requirements 	PPT 1 – slide 18

1.2 Actively encourage and support, team members to participate in the quality management plan decision making processes and to assume responsibility and authority   	PPT 1 – slide 19
1.2.1 Human resource principles	PPT 1 – slide 19
1.2.2 Actively support and encourage personnel in the quality improvement system 	PPT 1 – slide 20
1.2.3 Methods for supporting and encouraging participation in quality management 	PPT 1 – slide 20
1.2.3.1 Collaborative processes 	PPT 1 – slide 20
1.2.3.2 Consultation 	PPT 1 – slide 20
1.2.3.3 Examples of consultation for quality improvements 	PPT 1 – slide 20
1.2.3.4 Planning for consultation 	PPT 1 – slide 20
1.2.3.5 Brainstorming 	PPT 1 – slide 20
1.2.4 Motivate and support staff to continue developing their skills 	PPT 1 – slide 21

1.3 Provide information on the quality management plan in a language, style and format that is understood by all personnel   	PPT 1 – slide 22
1.3.1 What is communication? 	PPT 1 – slide 23
1.3.2 Clear communication of information 	PPT 1 – slide 23
1.3.3 Methods for communicating information 	PPT 1 – slide 24
1.3.4 Informal quality developmental plan meetings 	PPT 1 – slide 24
1.3.5 Invitations to meetings and demonstrations 	PPT 1 – slide 25
1.3.6 Newsletters 	PPT 1 – slide 25
1.3.7 Quality plan explanation and support material 	PPT 1 – slide 26
1.3.8 Staff training 	PPT 1 – slide 26

1.4 Provide coaching and mentoring support to individuals and teams to maximise implementation of the quality management plan   PPT 1 – slide 27
1.4.1 Informal coaching 		PPT 1 – slide 28
1.4.2 Mentoring 	PPT 1 – slide 28
1.4.3 Support 	PPT 1 – slide 29

1.5 Maintain the quality management plan while implementing the quality requirements of other site processes   PPT 1 – slide 30
1.5.1 Prepare for and organise work activities to meet all task and quality plan requirements 	PPT 1 – slide 30
1.5.2 Examine work and quality requirements 	PPT 1 – slide 31
1.5.3 Quality plan documentation 	PPT 1 – slide 31
1.5.4 Ensure all quality and task documentation is clearly understood 	PPT 1 – slide 32
1.5.5 Consider links with other quality requirements 	PPT 1 – slide 32
1.5.6 Procedure and process maps 	PPT 1 – slide 33
1.5.7 Analyse links with other quality requirements 	PPT 1 – slide 33
1.5.8 Benefits of quality links between areas and departments 	PPT 1 – slide 33

	
· RIIQUA401D PowerPoint.

· Students need Pens notebooks

· Class Roll

Other Resources
Student learner guide
Computer with internet access (if applicable)

Additional Notes
· Video’s TBA
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	Session 2
	Review
	Refresh on day 1 topics- ask for questions- discuss responses from previous sessions responses
	

	
	Make recommendations based on performance that has been monitored and reported on
	Using the power point explain and discuss what the definitions are for
2.1 Monitor the organisations systems and technology to identify ways in which planning and operations could be improved   PPT 1 – slide 36
2.1.1 Organisational systems 	PPT 1 – slide 37
2.1.2 Organisational technology 	PPT 1 – slide 37
2.1.3 Monitoring the quality plan 	PPT 1 – slide 38
2.1.4 Monitoring quality performance data 	PPT 1 – slide 38
2.1.5 Purpose of monitoring quality 	PPT 1 – slide 39
2.1.6 Information collection for monitoring quality 	PPT 1 – slide 39
2.1.7 Review the quality management plan 	PPT 1 – slide 40
2.1.8 The purpose of reviewing systems and technology 	PPT 1 – slide 40
2.1.9 Review processes 	PPT 1 – slide 41
2.1.10 Drive review process 	PPT 1 – slide 41
2.2 Strengthen customer service by using quality improvement techniques and processes   PPT 1 – slide 42
2.2.1 Considering change to the way things are done 	PPT 1 – slide 43
2.2.2 Bulletin board 	PPT 1 – slide 44
2.2.3 Buzz session 	PPT 1 – slide 44
2.2.4 Challenge concepts 	PPT 1 – slide 45
2.2.5 Updating customer service policies and procedures 	PPT 1 – slide 45
2.2.6 Policy revision 	PPT 1 – slide 46
2.2.7 Substantial revision 	PPT 1 – slide 46
2.2.8 Minor revision 	PPT 1 – slide 47
2.3 Identify and recommend improvements to the quality management plan to relevant personnel and apply approved recommendations   PPT 1 – slide 48
2.3.1 Continuous/continual improvement process 	PPT 1 – slide 49
2.3.2 Other types of continual improvement 	PPT 1 – slide 50
2.3.3 Examples of other types of continual improvement models 	PPT 1 – slide 50
2.3.4 Make recommendations for improvement 	PPT 1 – slide 51
2.3.5 Written recommendations 	PPT 1 – slide 51
2.3.6 Submit recommendations to relevant personnel 	PPT 1 – slide 52
2.3.7 Applying recommendations through change processes 	PPT 1 – slide 52

	

	Session 3 
	Review
	Refresh on day 2 topics- ask for questions- discuss responses from previous sessions responses
	

	
	Consolidate opportunities for further development
	Using the power point explain and discuss what the definitions are for
3.1 Inform individuals and teams of savings and productivity improvements in achieving the quality management plan   PPT 1 – slide 55
3.1.1 Encourage personnel to strive for excellence 	PPT 1 – slide 55
3.1.2 Savings and productivity improvements 	PPT 1 – slide 56
3.1.3 Legal and ethical reasons 	PPT 1 – slide 56
3.1.4 Using a range of communication media and techniques 	PPT 1 – slide 57
3.1.5 Communication channels 	PPT 1 – slide 57
3.2 Document work performance and use the information to identify opportunities improve quality   PPT 1 – slide 58
3.2.1 Performance data types 	PPT 1 – slide 59
3.2.2 Quantitative feedback 	PPT 1 – slide 59
3.2.3 Qualitative feedback 	PPT 1 – slide 60
3.2.4 Methods used to collect information 	PPT 1 – slide 60
3.2.5 Performance appraisals 	PPT 1 – slide 60
3.2.6 Using key performance indicators to identify work performance 	PPT 1 – slide 61
3.2.7 What are KPI’s 	PPT 1 – slide 61
3.2.8 Specific 	PPT 1 – slide 62
3.2.9 Measurable 	PPT 1 – slide 62
3.2.10 Attainable 	PPT 1 – slide 62
3.2.11 Realistic 	PPT 1 – slide 63
3.2.12 Timely 	PPT 1 – slide 63
3.2.13 KPI example 	PPT 1 – slide 63
3.2.14 Importance of ensuring that all KPI’s are met 	PPT 1 – slide 64
3.2.15 Documented work performance outcomes 	PPT 1 – slide 64
3.2.16 Opportunities for improvement 	PPT 1 – slide 64
3.3 Manage quality records, reports and recommendations for development in accordance with the quality management plan   PPT 1 – slide 65
3.3.1 Storage of quality information records and reports 	PPT 1 – slide 66
3.3.1.1 Storage and retrieval of quality documentation 	PPT 1 – slide 66
3.3.2 Storage methods 	PPT 1 – slide 67
3.3.3 Quality records 	PPT 1 – slide 67
3.3.4 Recommendations for improvement 	PPT 1 – slide 68
3.3.5 Example of a quality recommendation 	PPT 1 – slide 69
3.3.5.1 Quality recommendation 	PPT 1 – slide 69
3.3.6 Submitting the recommendation to management 	PPT 1 – slide 70
3.3.7 The importance of timeliness in quality improvement 	PPT 1 – slide 70
	

	Session 4
	Review –
Implement quality processes, make recommendations based on performance that has been monitored and reported on, consolidate opportunities for further development
	Using the power point to review the past sessions – part 1 
Students to review information in learner guide as personal study
	Student learner guide

	
	Assessments
	Trainers to submit Feedback form to students to complete prior to assessment

Students to complete written test
· Topics Review 
· Go through Test Questions
· Complete Test Questions 
· Feedback provided and student advised on outcome.
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	Assessment Tool/s
Theory exam
pens

	
	Assessments
	Practical Tasks

Students to complete all tasks and Trainer/Assessor to complete Practical Observation Marking Checklist and provide feedback if competency has been achieved for this unit
	Assessment Tool/s
Practical assessment
Materials Needed
· standard 1000 x 1200 mm sheet of cardboard and a 150x200mm template
· scissors
· Stanley knife
· Straight edge
· Pen
· Pencils
· markers
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