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INC_142
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+ Creai (index.php?module=zip_ZIPIncident&action=EditView&return_module=zip_ZlPlncident&return_action=Detailview)

Incident Information

Incident Type: Plant / Property

Category: Service Strike - Other

Sub Category: Redundant

Date Completed: 31/08/2022

Status: Completed

Incident / Accident Classification: Class 3

High Potential Incident: No

Preliminary Incident Details

Date/Time: 26/07/2022 11.00 am

Person Involved Type: Contractor

Person Involved: David mcKeown

Company Name: Australian Civil Solutions

Occupation: Plant operator

Preliminary Incident/Accident Description: At 11am, during topsoil stripping activities at approximately 300mm below existing surface level the excavator bucket exposed a 60mm
black and blue striped poly pipe and 45mm orange PVC conduit. The excavator operator immediately alerted the Supervisor (Sid) and
works were ceased. The Ground Disturbance Permit was reviewed to re-confirm that no known services were in the work area. The
Ground Disturbance Permit and DBYD attachments confirms that no known services are located within the work area. The electrical
contractor were then contacted to come out and investigate the conduit. There was no water leaking out of the black and blue pipe and
it appeared as if the orange PVC conduit was already damaged prior to exposing by topsoil stripping activities - during trenching of the
black and blue poly pipe install possibly. No service marker tape was encountered above the services during the topsoil strip activity.
Ground Penetrating Radar scan did not identify any buried services in the work area during the Ground Disturbance Permit process
(which was completed before the works started).

Is this record Confidential: No

Attachment: Attachments:
TimePhoto_20220726_122542.jpg (index.php?entryPoint=FileDownload&id=680e3efe-ebc7-b2a4-8a69-62df7d04c738)

^GDP 169 - Dutton Park excavation works - GIS markup.pdf (index.php?entryPoint=FileDownload&id=a7d86b38-fab4-f10d-5441-62df7b1c80fc)

Project: 141-4248 - BRISBANE METRO-TRIP FAC PHASE2 (index.php?module=BMD_Jobs&action=DetailView&record=321222aa-6412-
2642-0d1b-62aab95c185f)

Project Manager: Vaughan Aujard

Reported By: Madeline Walkington

Shift Type: Day Shift

Shift %: 50

Immediate Action Taken: Topsoil strip works ceased. Ground Disturbance Permit and DBYD reviewed to re-confirm that no known services are in the work area.
SCEE Electricians notified to come out and test conduit.

Users:

Notification

Statutory Notification Required: No

OFSC Notification Required: No

Other External Parties to be Notified: Acciona

Emergency Response Plan Activated: No

& Investigations

Investigation Type: Basic Investigation

Events Leading up to the Incident: Prestart, plant check and review of JHA card prior to shift commencing

Topsoil stripping work

Incident Description (Who, What, Where, At 11am, during topsoil stripping activities at approximately 300mm below existing surface level the excavator bucket exposed a 60mm
When): black and blue striped poly pipe and 45mm orange PVC conduit. The excavator operator immediately alerted the Supervisor (Sid) and

works were ceased. The Ground Disturbance Permit was reviewed to re-confirm that no known services were in the work area. The
Ground Disturbance Permit and DBYD attachments confirms that no known services are located within the work area. The electrical
contractor were then contacted to come out and investigate the conduit. There was no water leaking out of the black and blue pipe and
it appeared as if the orange PVC conduit was already damaged prior to exposing by topsoil stripping activities - during trenching of the
black and blue poly pipe install possibly. No service marker tape was encountered above the services during the topsoil strip activity.
Ground Penetrating Radar scan did not identify any buried services in the work area during the Ground Disturbance Permit process
(which was completed before the works started).

Documents Reviewed for Investigation: • BMD Permits

Flash Report Required: No

Additional Recipients 1:

Additional Recipients 2:

Additional Recipients 3:

Lead /Team Member: Jason Dolojan

Events Post Incident: The Ground Disturbance Permit and the DBYD were reviewed to confirm that there were no known services in the work area. The
electrical sub-contractor (SCEE) were contacted to come to site and test the discovered unknown service. SCEE confirmed that the
service was not live.
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31/08/2022 Root Causes
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• Management of Change

• Management of Change
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Old redundant services not
noted or known.

STATUS S

Completed

Completed edit
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Yes / No

No

Yes

Yes

No

Yes

Yes

Yes

Yes

Yes

Yes

No

Yes

Yes

No

Yes

No

Yes

  Position:

Signed:

Date of Second Review:

(revise and resubmit)

Is it signed and dated by all the Subcontractor's Employees?

Project Engineer

(refer to comments and resubmit)

Not Accepted Accepted subject to comments

Elements  Required as a Minimum

Does it include the name, site address and contact numbers for 

the subcontractor company doing the work?

Does it include the Company ABN number?

Comments / Suggestions

Is it signed by the authorised delegate?

Is the WMS intended for the State/Territory you are in?

Does it identify the relevant site specific hazards/aspects?

e.g.:  Protected Vegetation, School Driveway next to Project Over-

Head Power Lines etc.

Legislation not current: Environmental Protection Regulation 1995 superseded (see 

Environmental Protection Regulation 2005 )

Current Date/Expected Commencement date to be revisedDoes it include the current date?

All SWMS are required to include Site Address: Horse Park Drive, Throsby

Does it identify the risks associated with the hazards?

i.e.: Electrical = Electrocution, UV = Skin Cancer etc.

Does it include ALL the hazards associated with the task?

i.e.: Electrical, Mobile Plant, Fall from Heights, UV Confined 

Space etc.

Does it include any Hazardous Substances to be used & include 

Safety Data Sheets (SDS's) no more than 5 years old?

Asphalt Works SWMS Revision/Version:

Work Method Statement (WMS) Subcontractor Checklist

Subcontractor:

Project: Throsby Access Road Stage 1&2 Date Received:

Downer 30/03/2022

21/03/2022

Does the WMS give step by step instructions on how the task will 

be preformed?

      Accepted as satisfactory

Est. Start Date: 

Date Reviewed: 21/03/2022   Reviewed By:

Does it include ALL the Plant to be used?

Please include MSDS for all identified hazardous substances

Supervisor to sign WHS 007 Traffic Control 

Does it detail the task / activity they are undertaking?

Madeline Walkington

Do the risks and control measures align to those identified in the 

Project Risk Register?

Site Specific - Please include in site Access/Egress step : No right turn into site off 

Horsepark Dr, north bound lane. No right turn exit from site outside 9am-4pm. All 

workers to sign in & out at BMDs site office when arriving/leaving site.

Activity/Task: 1

Does it include the name of the Principal Contractor and, the 

Project Name?

PPE must meet BMD's safety requirements. Hard Hats, Safety Glasses and long 

sleeved shirts/pants required on ALL BMD sites.

  Date:  

  Reviewed By:

Please include how WMS are monitored and who is responsible

Please see above comments regarding amendments required for WHS 001-023. 

Comments:

How will the control measures be reviewed and monitored and 

who is responsible to record this?

Does it identify High Risk Work Liencing and Certificates of 

Competancy?

Do the control measures eliminate or reduce the risk to an 

acceptable level?
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Investigation Report 
Note: This report to be written, upon completion of the Investigation which may be either ICAM or Detailed process 

used with detailed information and corrective action pertaining to incident. The ICAM terminology is to be used in 

the investigation process only, this report is to be written in a  manner to enable all personal understand and only 

contains information which has been factually verified. This Investigation Report section and ICAM Investigation 

Tools (when required) are to be uploaded separately  

Executive Summary 

(Provide a brief summary) 

Incident Details 

1.1. Incident 

Location: (Insert Text) 

Date: (Insert Text) 

Time: (Insert Text) 

Investigation Team: (Insert Text) 

Investigation Date and Timeframe: (Insert Text) 

1.2. Details of Injured 

Injuries sustained: (Insert Text) 

Medical Treatment: (Insert Text) 

1.3. Details of Damage / Impact 

Impact on Project / Operations: (Insert Text) 

Damage to Equipment: (Insert Text) 

Environmental Impact: (Insert Text) 

1.4. Events leading up to the incident 

(Insert Text) 

1.5. Incident Description 

(Insert Text) 
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1.6. Events Post Incident 

(Insert Text) 

1.7. Photographs & Other Information 

(Insert Images) 

Key Findings 

The key findings outline why the incident occurred and the contributing factors deduced from the investigation Root 

Cause 

(Insert Text – ICAM terminology is not to be used in this section) 

1.8. Contributing Factors 

(Insert Text – ICAM terminology is not to be used in this section) 
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Corrective Action Plan 

Corrective 
Action No. 
(refer 
Database)  

RECOMMENDATION 

Note: ensure these are entered into Corrective Action Database 
RESPONSIBLE PERSON COMPLETION DATE 
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Significant Learnings 

The investigation has raised several key learnings, which are covered in the body of the report and to be included in 

the development of HSE Alerts for further circulation across the BMD Group. The significant learnings for BMD are: 

(Insert Text) 

Management Review 

Senior Management are required to conduct a Boardroom Debrief of this report, the findings, conclusions and 

corrective actions. Key details and corrective actions identified in this report are to be entered into the BMD Incident 

and Accident Database with a copy of this report. Any associated information is also to be uploaded into the Incident 

Records as attachments. 

Report Sign-Off 

The completion of corrective actions is managed through the BMD Corrective Action Database and signing off this 

incident record is managed through the BMD Incident and Accident Database. Where Corrective Actions have not 

been fully implemented, ongoing monitoring should be maintained until implementation is complete. 
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ICAM Investigation Tools 
The section is to be completed as part of the ICAM Investigation process (when required), with the information 

used to develop the report. The ICAM terminology is to be used for the investigation process only, the report is to 

be written in a  manner to enable all personal understand and only contains information which has been factually 

verified. 

A. Documentation / Evidence Summary 

REF. DOCUMENT REFERENCE / EVIDENCE 

001 Time Line & ‘5Whys’ 

002  Data Collection - PEEPO 

003   

004  

005  

006  

007  

008  

009  

010  

011  

012  

013  

014  
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B. Event Analysis 

Event Analysis (Example Completed – Please delete). Has been developed from 5Whys/PEEPO (See Section D) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Organisational Factors Task / Environmental 

Conditions 

Absent / Failed Defences 

Risk management 

process not followed 

once task was outside of 

procedure scope 

CH made a decision to take 

the LV into the workshop 

believing it was okay as he 

was in attendance 

Individual / Team Actions 

Core procedures not 

followed 

Vehicle drives into the 

workshop loaded with 

explosives 

Repairs to LV tyre 

completed in workshop  

CH told shotfirer / bogger 

operator that the boxes has 

been washed out  

Incident 

CH did not remove 

explosives prior to entering 

the workshop   

Permission given to fitter 

to work on LV while it 

was loaded with 

explosives without any 

formal risk assessment   

Deliberate breach of 

explosives handling and 

transport procedure 

Authorisation given to 

work on vehicle while it 

was loaded with 

explosives in the 

workshop 

Work conducted on 

LV40562 in LV 

workshop while loaded 

with explosives  

Explosives vehicle 

workshop access permit 

not completed prior to 

entry to LV workshop 
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C. Timeline & ‘5Whys’ Analysis 

   Date / Time  Event  Why  Why  Why  Why 
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(Insert Text)   (Insert Text)   (Insert Text)    (Insert Text)    (Insert Text)    (Insert Text) 

                        

  
(Insert Text)   (Insert Text)   (Insert Text)    (Insert Text)    (Insert Text)    (Insert Text) 

                        

  
(Insert Text)   (Insert Text)   (Insert Text)    (Insert Text)    (Insert Text)    (Insert Text) 

                        

  
(Insert Text)   (Insert Text)   (Insert Text)    (Insert Text)    (Insert Text)    (Insert Text) 

                        

  
(Insert Text)   (Insert Text)   (Insert Text)    (Insert Text)    (Insert Text)    (Insert Text) 

                        

  
(Insert Text)   (Insert Text)   (Insert Text)    (Insert Text)    (Insert Text)    (Insert Text) 

                        

  
(Insert Text)   (Insert Text)   (Insert Text)    (Insert Text)    (Insert Text)    (Insert Text) 
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   Date / Time  Event  Why  Why  Why  Why 
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 (Insert Text) 
    

 (Insert Text) 
    

 (Insert Text)    (Insert Text)   (Insert Text)    (Insert Text) 

      
              

      
 (Insert Text)    (Insert Text)   (Insert Text)    (Insert Text) 

 

   Date / Time  Event  Why  Why  Why  Why 
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    (Insert Text)     (Insert Text)     (Insert Text)    (Insert Text)     (Insert Text)     (Insert Text)  
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D. Data Collection PEEPO 

People Environment Equipment Procedures Organisation 
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E. Data Analysis 

Organisation 
Factors 

Task / Environmental 
Conditions 

Individual / Team 
Actions 

Absent or Failed 
Defence 

Incident 

     

    

    

    

    

    

    

    

F. Key Findings 

The key findings outline why the incident occurred and the contributing factors deduced from the investigation have 

been categorised using the Incident Cause Analysis Method (ICAM). The ICAM analysis chart is shown at the end 

of this section. 

a) Root Cause 

(Insert Text) 

b) Contributing Factors 

The contributing factors of this incident were analysed using the Incident Cause Analysis Method (ICAM) process, 

an industrial safety initiative used to analyse serious incidents. ICAM is an analysis tool that sorts the findings of an 

investigation into a structured framework. 
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The Areas of Improvement in Defences (System) identified in this incident included: 

(Insert Text) 

The Individual or Team Actions identified in this incident included: 

(Insert Text) 

The Task or Environmental Conditions identified at the time of the incident included: 

(Insert Text) 

The organisational Factors identified to contribute to this incident included: 

(Insert Text) 
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Witness Statement Form 

INCIDENT DETAILS 

Incident:  Incident No:  

Project:  Interview Date:  

 

WITNESS / INVOLVED PERSONS DETAILS 

Name: 
 

Position: 
 

Contact Details: 
 

Company: 
 

Shift / Crew: 
 

Supervisor: 
 

 

STATEMENT 

 

  
 

Please fully describe the work and conditions in progress leading up to the incident.  

 GUIDANCE ONLY 

Briefly describe what 

experience and training 

you have for performing 

the task 

 

 

Explain what information 

you were given about the 

job, when and by who 

 

 

Was there a job safety 

analysis and/or permit 

had you read and signed 

onto them? 

 

 

Briefly describe what you 

were doing before the 

incident occurred. 

 

 

Was the work area 

checked by a supervisor 

foreman before the 

incident. Who? 
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Please fully describe the incident sequence from start to finish. 

 GUIDANCE ONLY 

What happened, where 

and what time. 

 

 

 

 

Was anybody else 

working with you. What 

were they doing at the 

time of the incident?   

 

 

 

 

What did you do when the 

incident happened? 

 

 

 

 

 

 

 

 

 

 

 

 

 

Please summarise the incident sequence from start to finish: (Start from when you started work i.e. Pre-start, first 
job, smoko, etc) 

Time Event 
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Draw a diagram of the incident (provide approximate measurements) 
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Did you notice anything unsual prior to or during the incident (People, plant operation, sights, sounds, smells etc): 

 

 

 

 

 

 
 

What was your role in the incident sequence? 

 

 

 

 
 

What conditions were at the time of the incident (weather, time of day, equipment malfunctions, etc)? 

 

 

 

 

 

What was the immediate response or actions taken (actions, emergency response, etc)? 

 

 

 

 

 
 

Please list other possible witnesses: 
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Additional comments/observations: 

 

 

 

 

 

 

 

 

 

 

 
 

To the best of my knowledge I declare that the above statement is true and accurate. 

 

Witness Name:    

Signature: 
 

    

Interviewer:  

Signature: 
 

  

Date:  
 

 

 

 

 

 

 

  



      



      



      



      



      



      



      



      



      



      



      



      



      



      



      



      



      



      



      



      



      



      



      



      



      



      



      



      



      



      



      



      



      



      



      



      



      



      



      



      



      



      



      


