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ASSESSMENT FOR BSBWHS408

	Student name
	Mark Hill

	Date of assessment submission
	17/05/2017


	Trainer/Assessor’s name
	

	Date of assessment marking
	17/05/2017
	Outcome for unit
	☐ Competent
☐ Not Yet Competent




TASK INSTRUCTIONS

· The assessment for this unit of competency consists of the following:
· A series of activities: Some of these activities will require you to provide a response within this document, others will require you to gather evidence to demonstrate your knowledge and skills (overview below)
· Quiz: You will be required to complete a series of questions to demonstrate your knowledge and skills. 
· Practical task: You will be required to have an observer attest to your knowledge and skills and sign a report to this effect.
· At times, you will be provided with a specific business context to which you must respond, otherwise it is anticipated that you will use a workplace of your choosing (your own, or hypothetical) to provide the context to the task.
· At all times, the responses in your assessment must reference Australian (Queensland or Federal) documentation, including legislation, regulations, codes of practice, standards and guidance publications. 

	ACTIVITY OVERVIEW
	REQUIRED FOR SUBMISSION

	1. Services provided by contractors
	ACTIVITY 1 Workbook response (below)

	2. Policies, procedures, processes, systems, practices and activities
	A. Workbook response (below)

	3. Legislative requirements
	B. Workbook response (below)

	4. Developing, implementing and evaluating improvements
	C. Workbook response (below)





ACTIVITIES

For the following activities, name a workplace that you wish to examine. 

	Name of workplace
	Construction Site




	· 

	1. Identify two (2) on-site services that may be supplied by contractors to your workplace. For example:
D. Labour hire and temporary workers
E. Cleaning
F. Catering
G. Security
H. Maintenance
I. Repairs
J. Installations and alterations 
2. Explain the context, situation and arrangement of how these services are provided.
3. Identify one (1) document that would support the contractor’s contract
K. Explain where contracts and other relevant contract documentation would be found.




	Name of Service 1

	Labour hire

	Context, situation and arrangement of how service is provided

	We need labour some times so we call the labour hire and they provide us with labour

	Supporting document and location

	Under section 7 of the Work Health and Safety Act 2011 (Qld), the definition of ‘worker’ encompasses a contractor.  Thus, the duties, rights and responsibilities assigned to a worker can apply to contractors as well.

The document that would support  the contractor contract would be………….Several:
Codes of practice: WORK HEALTH AND SAFETY CONSULTATION, CO-OPERATION AND CO-ORDINATION
Health and safety act 2011, and regulation 2011, guidance notes and Australian standards.

Contracts and other relavant documents can be found in the site office in the site managers files. 




	Name of Service 2

	Maintanance workers

	Context, situation and arrangement of how service is provided

	We need maintanance some times so we call the maintenance company and they provide us with maintanance labour for leaks and cleaning air vents, similar to a labour hire company

	Supporting document and location

	Under section 7 of the Work Health and Safety Act 2011 (Qld), the definition of ‘worker’ encompasses a contractor.  Thus, the duties, rights and responsibilities assigned to a worker can apply to contractors as well.

The document that would support  the contractor contract would be………….Several:
Codes of practice: WORK HEALTH AND SAFETY CONSULTATION, CO-OPERATION AND CO-ORDINATION
Health and safety act 2011, and regulation 2011, guidance notes and Australian standards.

Contracts and other relavant documents can be found in the site office in the site managers files.




	Outcome for Activity 1
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	· 

	Identify and describe the requirements of each of the following within your chosen organisation, with regards to contractor WHS arrangements:
1. WHS policy
1. WHS procedure
1. WHS process
1. WHS system
1. WHS practice and activity (i.e. common practice that is not outlined in one of the above documents) 




	Name of WHS policy

	WORK HEALTH AND SAFETY POLICY


	Requirements

	[bookmark: _Toc347405359][bookmark: _Toc344117531]Obligations
Management is firmly committed to a policy enabling all work activities to be carried out safely, and with all possible measures taken to remove (or at least reduce) risks to the health, safety and welfare of workers, contractors, authorised visitors, and anyone else who may be affected by our operations. 
We are committed to ensuring we comply with the Work Health and Safety Act 2012, the Work Health and Safety Regulations 2012 and applicable Codes of Practice and Australian Standards as far as possible. 
[bookmark: _Toc347405360][bookmark: _Toc344117532]Responsibilities 
[bookmark: _Toc347405361][bookmark: _Toc344117533]Management: 
Will provide and maintain as far as possible: 
· a safe working environment 
· safe systems of work 
· plant and substances in safe condition 
· facilities for the welfare of workers
· information, instruction, training and supervision that is reasonably necessary to ensure that each worker is safe from injury and risks to health 
· a commitment to consult and co-operate with workers in all matters relating to health and safety in the workplace 
· a commitment to continually improve our performance through effective safety management. 
[bookmark: _Toc347405362][bookmark: _Toc344117534]Workers: 
Each worker has an obligation to: 
· comply with safe work practices, with the intent of avoiding injury to themselves and others and damage to plant and equipment 
· take reasonable care of the health and safety of themselves and others 
· wear personal protective equipment and clothing where necessary 
· comply with any direction given by management for health and safety 
· not misuse or interfere with anything provided for health and safety 
· report all accidents and incidents on the job immediately, no matter how trivial 
· report all known or observed hazards to their supervisor or manager. 
[bookmark: _Toc347405363][bookmark: _Toc344117535]Application of this policy 
We seek the co-operation of all workers, customers and other persons. We encourage suggestions for realising our health and safety objectives to create a safe working environment with a zero accident rate. 
This policy applies to all business operations and functions, including those situations where workers are required to work off-site. 





	Name of WHS procedure

	Cleaning the deep fat fryer  

	Requirements

	Wear the following personal protective equipment during all steps:
· goggles and face shield 
· elbow-length rubberised gloves
· a rubberised apron long enough to cover your lower legs
· non-slip, close-toed shoes
Draining the hot oil from the deep fat fryer into a container
1. Allow the oil to cool as much as possible before removing it from the deep fat fryer. Turn off the fryer three hours ahead of time
2. Use the designated metal container marked “For Hot Oil Use.” It has a metal lid, a handle at the base, and is fitted with clasps
3. Ensure that the container is dry
4. Fit a hose to the drain spout of the fryer and carefully direct the oil into the container.
Transporting the oil through the kitchen and out to the oil dump drum
1. Make sure aisles and pathways are clear of tripping hazards and that the outdoor path to the drum is not slippery
2. Make sure the container is closed properly
3. Use a dolly to move the container. Make sure the container is securely fastened.
Transferring the oil from the container to the oil dump drum 
5. Check that your personal protective equipment is properly adjusted to protect you from spills or splashes
6. Grasp the handle at the base of the container as you pour the oil into the drum.
Handle and dispose of hot oil safely  
Newer fryers incorporate automatic draining systems that minimise the risk to workers. In addition, a variety of specialised equipment is available for safe handling and disposal of hot oil.  
Contact your local restaurant equipment supplier for more information.  
Many metal buckets have metal lids with clasps and a tight seal to prevent splashing.





	Name of WHS process

	Tier 2 contractors or above

	Requirements

	We will only work with contractors that have obtained tier 2 or above as this shows that they have a SWMS in place. 




	Name of WHS system

	AS4801 Audit tool

	Requirements

	Adhere to the standards and pass the audit of the AS4801 management system
	4.2 OHS Policy

	4.3.1 Planning Identification of hazards, assessment & control of risks.

	4.3.2 Legal & other Requirements

	4.3.3 Objectives & Targets

	4.3.4 OHS Management Plans

	4.4.11 Resources

	4.4.1.2 Responsibility & Accountability

	4.4.2 Training & Competency

	4.4.3.1 Consultation

	4.4.3.2 Communication

	4.4.3.3 Reporting

	4.4.4 Documentation

	4.4.5 Document and Data Control

	4.4.6 Hazard Identification, Risk Assessment and Control of Risks

	4.4.6.2 Hazard Identification

	4.4.6.3 Risk Assessment

	4.4.6.4 Control of Risks

	4.4.6.5 Evaluation

	4.4.7 Emergency Preparedness & Response

	4.5.1.1 Monitoring and Measurement

	4.5.1.2 Health Surveillance

	4.5.2 Incident Investigation, Corrective & Preventative Action

	4.5.3 Records & Records Management

	4.5.4 OHS Management System Audit

	4.6 Management Review








	Name of WHS practice and activity

	Injuries

	Requirements

	Reporting of injuries
The contractor will be responsible to ensure that an injured worker receives prompt first aid or medical
attention. Any injury requiring medical treatment and/or time off work is to be reported to the contract
manager. Details are to include date, type, nature and location of injury, required treatment and any proposal
to prevent such occurrence in the future.
Any serious injury sustained by a contractor’s employee or sub-contractor must be reported immediately to
the contract manager or the OHS advisor and where required under section 38 of the Occupational Health and
Safety Act notify the Victorian workcover Authority

Rehabilitation of injured workers
Although this is entirely the contractor’s responsibility, Wodonga Council expects that any persons injured
at its work sites or in the provision of services will receive proper attention in accordance with best medical
6
practice and the Accident Compensation Act 1985




	Outcome for Activity 2
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	· 

	Identify one (1) of each of the following document types which addresses contractor arrangements and where such documents can be found:
· Act
· Regulation
· Code of practice
· Standard
· Guidance publication

Identify a relevant excerpt or requirement from each document that assists with determining whether contractor arrangements within your nominated workplace (i.e. policies, procedures, processes, systems, practices and activities) are compliant.



Example:
	Name and location of Legislation (Commonwealth or State)  

	Work Health and Safety Act 2011 (Qld) found at www.legislation.qld.gov.au

	Relevant excerpt/requirement for determining compliance

	Section 7: A person is a worker if the person carriers out work in any capacity for a PCBU, including work as a contractor or subcontractor




	Name and location of Legislation (Commonwealth or State) 

	Workplace Health and safety act 2001

	Relevant excerpt/requirement for determining compliance

	Section 46—a duty to consult, cooperate and coordinate activities with other duty holders, so far as is reasonably practicable, with all persons who have a duty in relation to work health and safety e.g. with the building company as a PCBU




	Name and location of Regulation 

	19 Primary duty of care workplace health and safety regulation 2011

	Relevant excerpt/requirement for determining compliance

	
(1) A person conducting a business or undertaking must ensure,
so far as is reasonably practicable, the health and safety of—
(a) workers engaged, or caused to be engaged by the
person; and
(b) workers whose activities in carrying out work are
influenced or directed by the person;
while the workers are at work in the business or undertaking.
(2) A person conducting a business or undertaking must ensure,
so far as is reasonably practicable, that the health and safety of
other persons is not put at risk from work carried out as part of
the conduct of the business or undertaking




	Name and location of Code of Practice

	WORK HEALTH AND SAFETY CONSULTATION, CO-OPERATION AND CO-ORDINATION


	Relevant excerpt/requirement for determining compliance

	Persons conducting a business or undertaking will have health and safety duties if they:
1. engage workers to undertake work for them, or if they direct or influence work carried out by workers
1. may put other people at risk from the conduct of their business or undertaking
1. manage or control the workplace or fixtures, fittings or plant at the workplace
1. design, manufacture, import or supply plant, substances or structures for use at a workplace
1. install, construct or commission plant or structures at a workplace.





	Name and location of Standard

	AS4300 (available for purchase)

	Relevant excerpt/requirement for determining compliance

	Page 21 damage to persons and property




	Name and requirement of Guidance Publication

	LABOUR HIRE WORKERS:  OHS RIGHTS AND RESPONSIBILITIES 1ST EDITION SEPTEMBER 200https://www.worksafe.vic.gov.au/__data/assets/pdf_file/0013/10084/labour_hire_worker_OHS_rights_responsibilities.pdf

	Relevant excerpt/requirement for determining compliance 

	Under the Occupational Health and Safety Act 2004 (OHS Act), your labour hire agency and host employer must provide you with a working environment that is safe and without risks to health, so far as is reasonably practicable1. Both the agency and the host employer share this duty, and it cannot be shifted from one to another through a contract.




	Outcome for Activity 3
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	· 

	For the purpose of improving contractor arrangements in your workplace, you are to develop a report (in the following structure), which evaluates current contractor practices and outlines improvements.

· INTRODUCTION
a) Outline the background of your company, its role and purpose 
b) Briefly identify the role of contractors within the organisation (e.g. services provided)
c) Identify what you wish to achieve by conducting a review and evaluation of current WHS arrangements for contractors

· CURRENT PRACTICES FOR CONTRACTORS
d) Describe two (2) contractor arrangements in place at your organisation and how/where they are outlined.
e) Identify the organisation’s WHS policies, procedures, processes and systems with regards to contractors.

· LEGISLATIVE REQUIREMENTS
f) Outline contractors’ WHS duties under the legislation
g) Identify contractors’ WHS rights under the legislation
h) Explain contractors’ WHS obligations under the legislation

· REFLECTION ON BEST PRACTICE
i) Identify examples of best practice in industry
j) Compare best practice with current practice
k) Identify areas for improvement

· RECOMMENDATIONS
l) Propose improvements to address needs, explaining how they would meet best practice and/or legislative requirements
m) Identify how proposed improvements could be implemented
n) Outline how improvements could be evaluated for effectiveness 

· CONCLUSION
o) Explain the importance of WHS to your company
p) Identify contractors’ varying WHS duties, rights and obligations under the legislation
q) Express the importance of improving practices


TIPS:
r) Use the report template (below) and elaborate on the points above.
s) Write in simple English. Remember that people from a range of backgrounds and abilities would be reading this document, such as health and safety committees, health and safety representatives, managers, supervisors, and PCBUs or their officers. 
t) Be sure to refer to supportive documents specifically (e.g. section numbers of legislation, reference best practice and WHS information and data) so that the reader could refer to the legislation for more information if they wanted to.  





	5. INTRODUCTION

	u) Outline the background of your company, its role and purpose 

Background: Construction company. We build buildings and employ labour hire and sub-contractors

v) Briefly identify the role of contractors within the organisation (e.g. services provided)

Subbies include:  a carpentry team, electrical, data, plumbing, labour hire

w) Identify what you wish to achieve by conducting a review and evaluation of current WHS arrangements for contractors

Who is liable in an accident


	6. CURRENT PRACTICES FOR CONTRACTORS

	· CURRENT PRACTICES FOR CONTRACTORS
x) Describe two (2) contractor arrangements in place at your organisation and how/where they are outlined.

The carpenters are contracted to put up the frames inside the shell of the building. They quoted for this and are doing it for a fixed fee. Any additional work they do is on a pro rata basis that was agreed upon before work commenced. 

The electricians are contracted to put in the wiring for a set fee, a similar agreement has been arranged with them

These contracts are outlind in the Workplace management plan

y) Identify the organisation’s WHS policies, procedures, processes and systems with regards to contractors.

Policies: Working at heights policy, Drug and Alcohol policy, High risk work policy, 
Procedures: safe work method statements mus be done for high risk work for high risk work, worker injury procedure, first aid, workers comp
Processes:The JSA ( job safety analysus) is a process Job Safety Analysis (JSA) simply means looking at the work task and considering what is the safest way to complete it. It is a way of becoming aware of the hazards involved in doing the job and taking action to prevent an injury
Systems:The Workplace health and safety management system encompass a range of processes and documents and determine how work is to be performed in the organisation, including the interconnection of processes. 



	7. LEGISLATIVE REQUIREMENTS

	1 LEGISLATIVE REQUIREMENTS
2 Outline contractors’ WHS duties under the legislation

3 Meaning of worker
a A person is a worker if the person carries out work in any capacity for a person conducting a business or undertaking, including work as— (a) an employee; or
(a) a contractor or subcontractor; or
(b) an employee of a contractor or subcontractor; or
(c) an employee of a labour hire company who has been assigned to work in the person’s business or undertaking; or
(d) an outworker; or
(e) an apprentice or trainee; or


Contractor duties in regard to OHS are identical to PCBU and workers or someone working for themselves or both: therefore

4  Management of risks
A duty imposed on a person to ensure health and safety requires the person—
(f) to eliminate risks to health and safety, so far as is reasonably practicable; and
(g) if it is not reasonably practicable to eliminate risks to health and safety, to minimise those risks so far as is reasonably practicable.
5 A person conducting a business or undertaking must ensure, so far as is reasonably practicable, the health and safety of—
a workers engaged, or caused to be engaged by the person; and
b workers whose activities in carrying out work are influenced or directed by the person;
while the workers are at work in the business or undertaking.
6 A person conducting a business or undertaking must ensure, so far as is reasonably practicable, that the health and safety of other persons is not put at risk from work carried out as part of the conduct of the business or undertaking.
2) The person with management or control of fixtures, fittings or plant at a workplace must ensure, so far as is reasonably practicable, that the fixtures, fittings and plant are without risks to the health and safety of any person.
From OHS act 2011 


7 Identify contractors’ WHS rights under the legislation

CONTRACTOR'S RIGHTS
Under the Independent Contractors Act 2006 (IC Act), independent contractors are able to seek relief if they perform work on terms that are ‘unfair’ or ‘harsh’.
Under the IC Act, an independent contractor may be able to access remedies under the Commonwealth unfair contracts system. To be eligible, you need to be covered by the IC Act.
In deciding whether a contract is unfair or harsh, the courts must only take into account:
· the terms of the contract when it was made
· the relative bargaining strengths of the parties to the contract and, if applicable, any person acting on behalf of the parties
· whether any undue influence or pressure was exerted upon, or any unfair tactics were used against, a party to the contract
· whether the contract provides total remuneration that is or is likely to be less than that of an employee performing similar work
· any other matters the courts consider relevant.
If the court forms an opinion that the contract is unfair or harsh, the court may make an order setting aside all or part of the contract, or an order varying the terms of the contract.
https://www.abcc.gov.au/rights-and-responsibilities/engaging-contractors/contractors-rights

8 Explain contractors’ WHS obligations under the legislation

Overview of responsibilities and obligations
 
Contractors are required to act with due care and diligence in carrying out their work.

Under work health and safety (WHS) laws, if a contractor is a principal contractor, then he or she will have the responsibilities and duties of a person conducting a business or undertaking (PCBU). In short, this means the contractor will have a duty of care towards everyone at the workplace, and must ensure, so far as is reasonably practicable, that no-one’s health or safety is put at risk by the work carried out by the contractor. See PCBUs for details of the principal contractor’s obligations as a PCBU. See below for details of the responsibilities of a principal contractor on a construction site.

If the contractor is working under someone else’s direction, the contractor has the responsibilities and duties of a worker. In this case, the contractor must take reasonable care of their own and others’ health and safety, comply with reasonable instructions they are given and cooperate with the PCBU’s reasonable policies and procedures. See Workers and others for details of the contractor’s obligations in this situation.

Where the contractual arrangements impose additional conditions or liability on contractors, they must comply and cooperate as appropriate. 

https://www.profpracc.com/account/contact



	8. REFLECTION ON BEST PRACTICE

	· REFLECTION ON BEST PRACTICE

z) Identify examples of best practice in industry

Using a higher tier company
Only using a company with a safety management plan in Place 
Monitoring Sub contractors for compliance with WHS participation through documentation such as SWMS, JSA, inductions, safety meeting and tool box participation.
Read the code of practice for construction, contractor, cooperation and coordination.

aa) Compare best practice with current practice

Depends on the site, Union active construction sites are much safer as the principal contractor cannot cut corners to save money. From personal experience the safety standard is much higher on a union site as workers are paid more and generally more compliant as a result.

ab) Identify areas for improvement

I have noticed many workers generally have a lack of respect towards the safety officers, this I find because they sometimes take themselves too seriously and don’t notice how impractical their recommendations are. Someone with much construction experience is obviously an advantage. 


	9. RECOMMENDATIONS

	· RECOMMENDATIONS
ac) Propose improvements to address needs, explaining how they would meet best practice and/or legislative requirements

I have noticed many workers generally have a lack of respect towards the safety officers, this I find because they sometimes take themselves too seriously and don’t notice how impractical their recommendations are. Someone with much construction experience is obviously an advantage. 


ad) Identify how proposed improvements could be implemented

This could be done by training up skilled construction workers with experienced safety staff. However unfortunately in truth safety isn’t a top priority for a construction manager, Getting the job done is, even if a pre starts the verbally state otherwise. 

ae) Outline how improvements could be evaluated for effectiveness 

It should be possible to see in improvement in the areas of safety compliance, productivity and in reported incidences, statistically speaking


	10. CONCLUSION

	· CONCLUSION
af) Explain the importance of WHS to your company
The company states that whs is a number 1 priority. However the  dollar is the bottom line. A tier 1 company with the least amount of Lost time injuries usually gets the jobs, this means putting pressue on workers to not report injuries and to come back into work whilst injured  as to not effect their statistics

ag) Identify contractors’ varying WHS duties, rights and obligations under the legislation
I already did this before in this assignment twice, and not again

ah) Express the importance of improving practices
To save lives and not destroy the lives of those who love them, there is a conflict of interest if the safety team works for the Principal contractor obviously 





	Outcome for Activity 4
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




QUIZ

	QUESTIONS
	CORRECT

	· Which of the following services are more likely to be supplied by contractors? Select all that apply.
☒	Repair work
☒ 	Installation of equipment
☒ 	Fire wardens
☐ 	Management

	☐

	· The definition for ‘worker’ under the Work Health and Safety Act 2011 (Qld) includes contractors. 
☒	True
☐ 	False

	☐

	· As contractors are not employees, they are not required to be consulted with regards to WHS matters. 
☐	True
☒ 	False

	☐

	· Due to the different nature of contractor arrangements, contractors may be required to have a separate workplace induction. 
☐	True
☒ 	False

	☐

	· All information relevant to a contractor must be exclusively included in their contract. 
☒	True
☐ 	False

	☐




	Outcome for Quiz
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	





PRACTICAL TASK

You are required to have a suitable observer verify your ability to complete the following tasks. These tasks may be simulated (using the handouts provided) or real.

	TASKS
	VERIFIED

	1. Access contracts (and other relevant contract documentation, information and data) to:
ai) Identify the services supplied by contractors
aj) WHS arrangements relevant to contractors
ak) Identify contractor WHS workplace policies, procedures, processes, systems, practices and activities
	☒

	1. Compare contractor WHS policies, procedures, processes, systems, practices and activities with requirements under WHS legislation.
	☒

	1. Consider best practice/legislative requirements and identify any areas of improvement for contractor WHS policies, procedures, processes, systems, practices and activities.
	☒

	1. Develop potential improvements to contractor WHS policies, procedures, processes, systems, practices and activities – outlining requirements for implementation and evaluation of these improvements. 
	☒

	1. Develop an electronic presentation outlining your findings, and present this to the PCBU.
	☒

	Name of observer
	Angela Hill

	Role of observer 
(Confirm their suitability to sign)
	☒ Trainer/Assessor	
☐ Other (specify): 

	Phone number of observer
	0401826730

	Email address of observer
	toanj@gmail.com

	Signature of observer
	
	Date
	19/03/2017
	Comments
	[bookmark: _GoBack]




	Outcome for Practical Task
	☐ Satisfactory 
☐ Not satisfactory

	Trainer/Assessor comments
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