Strengths
1. Your ability to handle chaos and stress in a chill way. You’d be great to work for because of that.
1. Great staff - you are attracting great people to your business, a huge asset
1. Engaged as a team
1. Competent
1. Happy

Weaknesses
1. Your ability to tolerate chaos, instead of investing in solutions. 
0. It appears that you’ll put up with the pain of chaos rather than the pain of getting your systems right. 
1. A tendency to “farm out” complicated stuff to staff (reports entry, OSC setup) just because they offered to help. 
1. Stuck in supervisor mode and yet to move into business owner mode:
2. You seem to be embracing the supervisor or on-site parts of the business very well, but avoiding the numbers/cashflow management/reports part of the business. 

Opportunities 
1. Change your self image from supervisor to business man. Some ways 
0. Out with the hat, in with the button up shirt (dress for your next job). Get yourself a nice set of white shirts for office days and black for site days. 
0. For the business to grow, you will need to become the person the business needs you to be.
0. It’s not who you are, it is who you want to be that matters

1. Commit to system development - take my word for it, this will have the best impact on your business ownership experience:
0. You need to lead by example by making time-slots to invest in things like getting the reports right, genuinely understanding the numbers, getting OSC set up. 
0. Staff need to take “sick but not sick” days to develop their own part of the OSC workflows. 

1. Your plan to establish a team that services Rockhampton exclusively is smart. 
1. The brand is popular in the area, and there seems to be little competition in the “better quality home” space leaving you with unbridled opportunity to expand. 

Threats
Whilst, as you mentioned - you like to make decisions slowly and carefully - that has to be balanced with acting on HO advice in a timely manner. 

Closing Comments

Understand the “tyranny of distance” and on top of that the “tyranny of lockdowns” that have added to the problem
0. Face to face time is the best, but has been difficult to achieve.
0. When we are not here:
1. Things will get off track
1. It doesn’t mean we don’t care
0. When we do turn up for a visit (as often as we can)
2. We will end up finding more things that need to be fixed because of the time and distance.
2. Keep a positive attitude towards our interdependent working relationship
2. Don’t think of it as you are always in trouble when we visit - understand the effect that time and distance has had. It hasn’t been ideal for working.
We’re going to try to visit more. We hope you can get to the conferences more.

We don’t want you to be dependant by relying on us to come and save you when cashflow goes bad. 
Save yourself by learning the business - that means
0. Attend conference - Problems in your business (WIP and cashflow management) were discussed at length at the last conference and missing that has played a part. 
0. Know the Ops Manual. 
1. Yesterday you didn’t understand that cashflow is to be at 10% or better, which is in the manual.
1. Thanks for agreeing to look more into the ops manual, that will help.  
0. Gain a genuine working knowledge of what the numbers in the Stroud reporting software mean. 
2. Filling out reports is the “dashboard” of the business and is only appropriate to the business owner
0. Despite your accountant explaining your finances to you need to understand the Stroud reporting because:
0. You’ve agreed to follow the Stroud system in the franchise agreement 
0. It’s not good enough for you to know you are financially OK, we (at SHHO) need to know also - and the only way that is going to happen is if you use the SH reporting system properly. 

