














































Alcohol and Other Drugs (AOD)
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Procedural Awareness Training
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Purpose

The purpose of this awareness presentation is to communicate the requirements outlined in 

the Alcohol and Other Drugs Procedure to Workplace personnel and give participants an 

opportunity to ask questions and clarify their understanding of what is required to effectively 

manage alcohol and other drugs at the workplace.

For more information on the procedure, see the Alcohol and Other Drugs Procedure



• Emergency exits

• Toilets

• Mobile phone use

• Duration

• Breaks

Housekeeping



Plan

• Global Mandatory Requirements

• Responsibilities

• Alcohol and Other Drugs (AOD)

• AOD Testing Procedures

• AOD Test Methods

• AOD Equipment Maintenance 

• Managing AOD Results 

Do

• Implementing an AOD Programme

Check

• Monitoring and Review

Act

• Incident Management 

Session Structure
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PLAN



The following GMR contains alcohol and other drugs requirements:

• GMR 6 – Fitness For Work

The following procedure contains alcohol and other drugs requirements:

• Alcohol and Other Drugs Procedure

Consult the GMR and procedure requirements when undertaking risk 

assessments and planning work activities

Global Mandatory and procedural 

Requirements



Workplace Manager

• Ensure this procedure is implemented and 

complied with at all times 

HSE Personnel

• Support the workplace with the introduction and 

maintenance of an AOD program

Worker

• Present yourself and remain fit for work during work 

hours. Discuss fitness for work matters with your 

supervisor

Supervisor

• Ensure workplace compliance with this 

procedure. Monitor personnel behaviour for 

warning signs of AOD

Tester

• Complete AOD testing as required 

maintaining confidentiality of results

Responsibilities



Risk assessment & planning

• Safety, Quality and Environment risk management process must be 

undertaken

• Workplace Risk Assessment (WRA)

• Activity Method Statement (AMS)

• Task Risk Assessment (TRA)

• In consultation with the Workplace Health and Safety Committee, 

develop an AOD framework and document it within the Workplace 

Safety Management Plan/Project Rail Safety Management Plan 

• Targeted Testing for High Risk Activities should be identified during 

WRA/AMS/TRA reviews

• Periodically discuss and review the agreed framework with the Health 

and Safety Committee and Project Environmental Representative



Alcohol & Other Drugs

➢Alcohol and other drugs (AOD) have the ability to negatively 

affect an individual's fitness for work. Performing work whilst 

influenced by AOD's can pose a risk to the individual affected 

and the safety and wellbeing or others

➢A risk-based approach is required to determine the 

management, identification, screening and monitoring of AOD 

hazards that may arise from employees, subcontractors, clients 

or visitors being adversely affected by AOD’s

➢John Holland has a zero tolerance to AOD in the workplace. All 

workers are responsible for ensuring that they are fit to perform 

their normal roles and that they are not adversely effected by 

AOD
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AOD Test Methods

GMR 6.7 applies: Workplaces shall implement a monitoring and 

testing program for AOD.

1. Pre-employment testing;

2. Employee self / voluntary for AOD;

3. For cause testing;

4. Post incident testing;

5. Ad-hoc / random testing; and

6. Targeting testing for high risk activities

For testing requirements for all commonwealth funded projects over a 

particular threshold, refer to the AOD procedure Section 8 or more 

information



• Prior to initial screening, personnel are to 

nominate if they have taken or are taking any 

medication or substances which may result in 

inaccurate results such as the use of prescription 

medication e.g. Heart medication

• Screening will be conducted in a private location

• Those selected for blood alcohol concentration 

(BAC) screening will be screened by an 

authorised testing officer (rail only) or trained 

tester

• Any reading above 0.00% BAC will be regarded 

as a non-negative test result. A person testing 

non-negative is to be retested 15 minutes after 

the first test

AOD Testing Procedures

• A second non-negative reading is to be regarded as 

a "confirmed" positive result. The BAC% of this 

second screen will be recorded

• Where practicable, drug screens should be 

administered by an approved collection centre that 

has been accredited by NATA

• The initial screen can be conducted using either the 

oral fluid or the urine testing method. Oral fluid and 

urine samples are to be managed and controlled in 

accordance with the relevant Australian Standards
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DO
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Implementing an AOD Program

Several important points to consider to ensure an AOD program is 

successfully implemented:

✓Communication and consultation arrangements

✓Support Programs

✓Roles and responsibilities

✓Training / Education / Awareness

✓Testers

✓Equipment and maintenance

✓Facilities

✓Privacy of Information

✓Chain of custody

✓Frequency



AOD Equipment Maintenance 

BAC Screening

➢ Breathalysers will be used, maintained and calibrated in accordance with the manufacturer's instructions. 

Other Drug Oral Fluid Screening

➢ The commonly accepted equipment for conducting drug screening is by the oral fluid testing method (e.g. 

saliva testing) as it is considered less invasive, easy to use in all environments and 100% observable. 

➢ Oral screens will pick up traces of drugs in a donor's system that have entered the body in the last 24-48 

hours.

Other Drug Urine Screening

➢ Urine samples provide more accurate results in comparison to oral screening. Urine screening provides 

detailed results by picking up a larger range of drug classes and also detecting substances that may have 

entered a donor's system weeks prior. 

➢ These types of comprehensive and detailed results make the urine testing method a preferred method for 

identifying habitual users whilst producing accurate results.



Refusal to Participate

• If a worker refuses to participate in a screen, the worker will be 

prevented from performing work until such time as they provide a 

negative AOD screen report

Interference During Screening

• Any interference of a screen or test sample will be dealt with in 

accordance with the Counselling and Disciplinary Procedures for 

Employees

Confirmed Positive Result

• The Workplace must have a process in place to assess and manage 

circumstances where a person presents or is deemed unfit for work

Confirmatory Testing

• Results of the screen will be conveyed to an authorised John 

Holland representative. These results will be treated confidentially. 

The donor will be notified of the results by their project manager

Managing AOD Results
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CHECK



Workplace Manager

• Ensure this procedure is implemented and complied with at all times

• Ensure corrective actions from audits, inspections and investigations 

are implemented and monitored for effectiveness

Supervisors 

• Ensure workplace compliance with this procedure through monitoring 

personnel behaviour for warning signs of AOD

Worker

• Discuss fitness for work matters with your supervisor

Monitoring and Review



.

ACT



• AOD screening will be conducted when a person is directly involved in an Incident or Near Miss and the 

potential causal factors associated with the incident may have occurred from the influence of AOD, or when an 

incident occurs involving any mobile plant, equipment or rollingstock

Note: It is a mandatory requirement that post incident testing is undertaken for all Rail Safety Incidents within 3 hours of the 

incident occurrence

• Confirmed positive results shall be reported as an incident

• Undertake an investigation for AOD related incidents in accordance with Incident Management and 

Investigation.

Incident Management 
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Thank you, questions


























