Practical task work plan.


	Team leader
	Delegates works, supports team, focus on goals

	Steel stud framers
	Construction of steel frames and ceilings

	Gyprockers
	Construction of internal and external linings

	Plasterers
	Provides required finish for painters

	Client builder
	Inspection and approvals, 

	Foreman
	Contact between builder and construction team, provides planning and knowledge. 



Practical task:   Construct elevator lobby
Progress schedule. 
10/10/19, meeting with foreman and client builder to discuss upcoming works to elevator lobby. Discussed timeframe and design specifics.
Held toolbox meeting before works with necessary trades persons required for project to show project plan specifics, discuss roles and responsibilities and timeframes required.
11/10/19, problem with existing plumbing services obstructing design specific curved walls. Instructed tradesmen to work in another area until problem resolved. Meeting with client builder and plumbing supervisor to resolve issue, conclusion variation to curved wall resulting in additional works and loss of productivity at cost of builder.
14/10/19, steel framing complete and electrical and fire services installed and inspected by appropriate persons. Started to install gyprock ceilings and feature ply wall panelling.
15/10/19 completed gyprock and ply panelling ahead of required time. Plasterer to apply appropriate compound and finish.
16/10/19, completed elevator lobby construction ahead of predicted schedule, inspected by foreman and handed over to next team of tradesmen to complete necessary works.

Email to client builder in regards to service obstruction.
ClientBuilder@assesment.com
Subject: service obstructions and rectifications
Client builder, upon beginning construction in elevator lobby zone it has been found that pre existing plumbing services are to interfere with the agreed plans specifically curved wall zone rectification is required to continue construction.
Attached are a possible variation to resolve the issue please inspect and approve to continue work in this zone.
Morgan Chambers.
Team leader.


Email to construction team.
constructionteam@assesment.com 
subject: service obstructions and rectifications
construction team,
we will be holding a toolbox meeting today after lunch at 11.00 am Infront of site office to discuss project delays and issue new and revised plans regarding the elevator lift lobby. 
[bookmark: _GoBack]Morgan Chambers.

constructionteam@assesment.com
Subject: great work well done
Construction team,
On behalf of myself and our client builder I would like to thank and reward you all for you hard work going above and beyond in recent works.
This Friday I would like to invite you to a BBQ at 10.30 hosted by our client builder as a big thank you for completing the lift lobby area ahead of projected schedule. 
Morgan Chambers.
