1.0	INTRODUCTION
•	Team Leader Performance 

2.0	BODY
•	A step-by-step explanation of each of the following issues:

1.	Consulting team members to establish a common understanding of team purpose, roles, and individual responsibilities
2.	Open communication and facilitating trust in the team
3.	Assessing a fair and SMART KPI
4.	Supporting team members in meeting their expected performance outcomes and addressing performance problems
5.	Allowing team members to have input to planning and decision making
6.	Ensuring that team members are fully prepared to take on their roles and responsibilities and are able to take responsibility for their own tasks
7.	Encouraging team members to participate in team activities
8.	Acting as a role model for the rest of his team
9.	Communicating information from his line manager to the team
10.	Communicating unresolved issues raised by team members to line managers
11.	Evaluating team performance and taking any corrective action necessary to ensure that the team would meet its goal.

3.0	CONCLUSION
•	In summary , 
John failed to demonstrate his role and expendabilities. There for  it reduced the  trust he had over his team members . There is also elements of bullying with this report which will be investigated. 



4.0	RECOMMENDATIONS
•	A list of actions that you believe that John should take in order to improve his performance as a team leader.
· Understand the role and responsibilities by gaining the trust and respect of his team example
Simon is having his first performance feedback from his team leader, John. John began by asking Simon how he thought his performance was. Simon had put a lot of thought into this before the interview, and spent a few minutes going through his thoughts. Every time that Simon looked up, John seemed to be gazing into space
· Lead by example
 John then told Simon that he had better not be late for work again after Simon had been late twice the last week. Simon said that he had not held the team up when he was late, and had made the time up, and that he thought it was ok to be late as John was often late, and had even held up a rare team meeting by an hour the week before when John had been late. John replied that he was a leader, so it was acceptable for him to be late. It was, however, not acceptable for lowly team members to be late.
· Bullying 
John’s reply was that if Simon didn’t know what he was doing wrong, Simon was even more useless than he thought he was. When Simon tried to repeat some of the points about his performance that he thought he had done well, John stopped him and told him he was not interested in excuses. He told Simon that he did not like him and had not wanted him in the team in the first place. Furthermore, he had already discussed Simon with two other members of the team who shared John’s opinion about Simon. Simon thought that he was good friends with all of his other team members, and asked Simon who the two were. John told him it was none of his business.



TIPS:
•	For each point in the body:
•	Briefly explain the issue and its importance
•	Go through the case study looking for an example of this issue which you compare with your explanation of the issue
•	Write your answer to this question
•	Write in simple English. This usually results in the clearest answers.
