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	SUGGESTED REPORT FORMAT

	You are to develop a report (in the following structure) which evaluates existing measures/initiatives/programs and their suitability for the workplace:

1.0 INTRODUCTION
· Outline the background of your company, its role and purpose 
· Briefly outline the legislative measure/initiative and non-statutory health promotion program to be examined
· Outline the general differences between a legislative measure/initiative and non-statutory health promotion program

2.0 OBJECTIVES OF MEASURES/INITIATIVES/PROGRAMS
2.1 LEGISLATIVE MEASURE/INITIATIVE
· Identify WHS issues the legislative measure/initiative addresses and determine effectiveness, considering costs and benefits
· Describe the requirements of the legislative measure/initiative
2.2 NON-STATUTORY HEALTH PROMOTION PROGRAM
· Identify WHS issues the non-statutory health promotion program addresses and determine effectiveness, considering costs and benefits
· Describe the requirements of the non-statutory health promotion program

3.0 IMPLEMENTATION OF MEASURES/INITIATIVES/PROGRAMS
3.1 LEGISLATIVE MEASURE/INITIATIVE
· Describe the requirements for implementing the legislative measure/initiative into the workplace
· Coordinating resource requirements
· Timetabling and timelines
· Consulting and communicating with others
· Encouraging participation of workplace members
3.2 NON-STATUTORY HEALTH PROMOTION PROGRAM
· Describe the requirements for implementing the non-statutory health promotion program
· Coordinating resource requirements
· Timetabling and timelines
· Consulting and communicating with others
· Encouraging participation of workplace members

4.0 ENSURING COMPLIANCE OF MEASURES/INITIATIVES 
· Outline WHS duties under the legislation
· Outline other legislative requirements (e.g. privacy)
· Review/evaluate how the legislative measure/initiative meets these requirements
· Identify how proposed improvements could be implemented

5.0 CONCLUSION
· Explain the importance of WHS to your company
· Explain how implementing legislative measure/initiatives contribute towards maintaining WHS in the workplace. 

TIPS:
· Use the report template (below) and elaborate on the points above.
· Write in simple English. Remember that people from a range of backgrounds and abilities would be reading this document, such as workers, health and safety committees, health and safety representatives, managers, supervisors, and PCBUs or their officers. 
· Be sure to refer specifically to the legislation using section numbers, so that the reader could refer to the legislation for more information if they wanted to.  




	1.0 INTRODUCTION

	Electrical Data & Security Services (EDSS) has established a reputation for Quality and Reliability. We’ve grown from an owner/operator business to a company that now has over 60 full-time staff employed throughout our five specialist Service Divisions:
electrical Contracting, electrical service, data & communication, security and access control & CCTV and electrical Switchboards.  Our extensive knowledge and experience in the Electrical Industry is backed by a business model that provides expertise in key areas such as Project Management, Occupational Health and Safety and Quality, providing the support structure for a highly skilled workforce out in the field. With a focus on Safety, EDSS has ensured that the Service Teams are provided with quality resources, training and support to be involved in a diverse range of projects at various locations from Cairns to Tweed Heads.
The purpose of this report is to provide outcomes of evaluation of work-related health and safety measures and initiatives. In controlling risks in the workplace, a health and safety measure and initiative have been implemented. The measure covers interventions by management to control the risk, such as inspections and health assessments. These measures have been designed to meet specific legislative requirements. The initiatives are actions implemented in the workplace to reduce the risk of injury or disease, such a General health promotion programs including health monitoring programs. This are also known as non-statuary health promotion programs.  

	2.0 OBJECTIVES OF MEASURES/INITIATIVES/PROGRAMS

	2.1 LEGISLATIVE MEASURE/INITIATIVE

	Under the Work Health and Safety Regulation 2011 (Qld) - Risk assessments for confined space entry permits and general health monitoring as well as health surveillance of workers is mandatory. This measure assists in gathering further information about the risk posed by an agent/condition - for example in this case, biological monitoring can be used to observe worker’s exposure to hazardous chemicals. After monitoring an agent/condition in the workplace, such results are often compared with exposure standards to determine the level of risk. Health monitoring in this case means monitoring of a person to identify changes in the person’s health status because of exposure to certain substances. 
 

	2.2 NON-STATUTORY HEALTH PROMOTION PROGRAM

	General Health Promotion including health monitoring program - aiming to reduce the risk of injury or disease by promoting a culture of health and well-being by the worker. Aim at increasing physical activity in the workplace by providing health education materials and raising awareness of the importance of regular physical activity and healthy diet. Tools include pamphlets and posters in busy areas and employee education workshops. The objective is also to encourage active travel, waking and cycling rather than driving.
#1 Objective: to contribute to a reduction in musculoskeletal injuries of 10 per cent by providing complementary strategies to the ergonomics initiatives identified in the WHS plan over 24 months
#2 Objective: Increase the number of workers who do at least 30 minutes of moderate-intensity physical activity five or more times a week by 15 per cent within 12 months.
#3 Objective: increase the number of workers eating 5 serves of vegetables and 2 serves of fruit by 10 per cent by supporting improved healthy eating habits at and through work within 12 months 

	3.0 IMPLEMENTATION OF MEASURES/INITIATIVES/PROGRAMS

	3.1 LEGISLATIVE MEASURE/INITIATIVE

	We must take steps to eliminate or , if the risk cannot be eliminated, minimise the risk of exposure to workers from hazardous chemicals and the risk of exposure to airborne contaminants. Under the WHS Act, health surveillance of workers is mandatory. When implementing this measure we should be mindful of the four steps of quality improvement: Plan, Do, Review, Improve. We must maintain the control measures by doing regular inspections of control measures, making sure supervision is involved to ensure workers are using the control measures properly, preventative maintenance and testing programs for chemical storage and handling systems will be put in place, and lastly and most importantly periodic air monitoring to ensure that engineering and administrative controls remain effective. All maintenance procedures will include mechanisms for workers to report defective control measures as soon as they are identified so that prompt remedial action can be taken.  

	3.2 NON-STATUTORY HEALTH PROMOTION PROGRAM

	The health and safety committee and workplace wellness sub-committee developed an action plan that sought to address the health status of the workforce and align with the organisation’s key drivers. With an overarching long term goal to decrease absenteeism and increase productivity, the committee decided on three achievable objectives over a 12 month period as a pilot project. This was based on the current resources available and the interests of workers. The pilot project was endorsed by management.  A small budget and allocation of staff time to implement the plan was provided.


	4.0 ENSURING COMPLIANCE OF MEASURES/INITIATIVES

	PCBUs have a duty to consult with workers under sections 47-49 of the Work Health and Safety Act 2011 (Qld). Individuals and parties  (e.g. workers, managers, HSCs, HSRs) will assist with identifying and evaluating factors that are impacting on work-related health and safety, determining appropriate measures and initiatives to address risks, designing measures and initiatives that either meet legislative requirements and obligations or support voluntary health promotion programs.
In accordance with WHS legislation, any measures and initiatives must be provided in a safe fashion. Sections 375-377 of the Work Health and Safety Regulation 2011 (Qld) requires that reports be provided to the worker, regulator and PBCU, respectively. 
Privacy law, as well as Section 378 of the Regulations require that health monitoring records be kept confidentially for at least 30 years.

	5.0 CONCLUSION

	EDSS realise that working safely is vital to the ultimate success of our organisation. There can be no compromise with safety and it is the responsibility of each and every one of us. For all of our staff, safety will always take precedence over job expediency.
Management have a total commitment to, and will continue to be responsible and accountable for, the health, safety, rehabilitation and welfare of our staff, and others at our workplaces. They may delegate WH&S duties and activities but not their responsibilities. All persons directing the work of others at our workplaces are required to work with staff to achieve and maintain a high level of safety performance.
[bookmark: _GoBack]Implementing legislative measure/initiatives contribute towards maintaining WHS in the workplace by improving the health awareness and behaviours of employees and therefore improving the WHS culture of the organisation.   .
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