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	Project Name
	Improving Consultation Process in WHS	
	

	Meeting Room
	1	Date of Meeting
	6/12/2023
	Time
	11:00am	Location
	Emerald Office


Introduction
Invitees
· Zeb Hall 
· John Hall
· Mark Talbot
· Vikram Srinivasa
· Brenton Judge 
· Carl Kirchen
· James Flynn
Purpose of the meeting
The purpose of the meeting is to discuss our responsibilities as a PCBU to undertake WHS consultation
Current WHS Consultation
· Quarterly HSR Meetings
· Ad-hoc procedural updates
· Team Meeting Safety Talks 
· Staff Intranet
Current Observed Barriers
· Literacy Barrier 
· Staff Change Over Rate 
· Geographical Location 
· Lack of Interest




Opportunities for Improving Consultation
· Empowerment of HSR 
· Employee Introduction to HSR 
· Engagement Workshop 
Steps Forward
1) Present to council action plan for endorsement 
2) Develop a strategy 
3) Consult and engage 
4) Adopt and execute 
General Business

Meeting Closed
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