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BSBPMG426 Apply project risk management techniques

Stakeholder Analysis Template

Project Name: Qw\\j\ U\MQV@YQ(\L
Prepared by; P&V\\\)}C\ EY\%\{SV\
P 15112023
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Communications Plan Template

Project Name:

v | wokereont

Prepared by: '[:\(\\«SCK E‘(\%\\S\(\

pater \“5 i Qll%
..":'i:i" key ‘
; Stakeholders
: (Dlstnpq.tlon ‘
’_é.!;iii"....scpeqyle)E ‘ of détail‘ etc) 8
Client OOX :Lémgc‘\).(\_ B
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BSBPMG426 Apply project risk management techniques

Communication Requirements Analysis Worksheet

Project Name: @UCXH U\\Q\)X@(—%ro .,

Prepared by: (—'—\n\,\o\ 6{\% \.\&\f\

Date:

31225

R e Lo T YesiNoo oo
° Projectt_ "
Relationshipe | W\ NN N N
gty | So00d LN PR  naan Gear . (g
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External: Provh
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BSEPMGA426 Apply project risk management techniques

Contract Change Control System Checklist and Worksheet

Project Name: QU‘?&%_NCEQ(% ok

Prepared by: \(—3\-(\%@\ G’\C\u\\Sh
Date: \% Il

Determine those responsible for approving or rejecting proposed contract changes: Be sure fo provide for

appropriate review of all changes. DW oC. !\”0\(' DC\V\ DA — C&Q J

Define any types of changes qualifying for automatic approval without review:

Chonge of Delwevy [tructhe tonpouny -

Define steps by which contracts may be changed, including:

Paperwork OOk ULYS(ONS owainwed, NN Versions Gve Sayeal With

Covrect verdmn Number ono doded o correcd cade
resdisech -

Tracking systems \[Cvé\oﬁ Landedh. Jevsion mumioels nannyedh.
With corvedd date (4yimm)oD) (- €. 2303

Dispute resolution procedures P\ d\SPUJrQ CovyeSponaance o e Saved onfo the
diLpute fo\der w Progect . (€ o aispute, Worls o Stoe okl digpute
I YeSolveoh. 1 e. Paymend & waole.

Approval levels required {4 ‘N\QV\C&%QY, DVO\SQ_C{ W\OY\OKQQV Gppro val and
fhen chvackor approved.

Describe how contract changes will be integrated with the project's integrated change control system:

Additional Remarks: N3

Submitted | Name/Title: Q‘(\U\Q _ Cpf Date: / % / rZ-/Z%
Approval | NamelTitle: G‘Q\f _ P N\ Date: {b //7_/23
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BSBPMG426 Apply project risk management techniques

Contract Performance Report Template

Project Name: Q v &\-\ W ‘\'Q_ \(% ‘{\r}

Prepared by: A‘(\\JG\ Lrohln
Date: 5 ‘ \’l_r "L%

Status of Vendor Performance, relative to project/contract objectives:
Scope (On Scope? If not, how serious)

Scope APProved, VarcHonS ave appravedt +o be adicled o
MU woris Con frogd.

Schedule (On schedule? Ahead or behind by how much, etc.)

an hg\;j_gelatjs have not affectent she eslinqodeo Complefion

Cost (On budget?‘ Under or over by how much, etc.)
$20,000 over bugget oe to varwdtons.

Quality

CoOmPllonCR. 1S Conydeed n \./OLVLO-/‘['lOV\S

Progress Report (What is completed, what is in process, key changes made, etc ):

Prvwrker Stalbald eveck and Asontied. (+ano(vcwf s whod
S emaning. | by on bosument 1o be clisnaantlea.
Forecasting (Estimate of future project status and progress): anothey 2 neontns,
t%‘v\mmm% Mavony, 20244 . dLSW\CW\HQ ot \OU\SQ,W\QN Skl r

Other Issues or Comments: {\.0\\ Y nOA NO\Y\*\\’\% \a W\O‘({ \fGWk(thY\& Qa
Do ot vowiey ko Comne gp. peegh 8T m—om rMoung o wawol:

Submitted Name/Title: Qr\\)}(\)\' Qﬂ Date: [6 ] [1{ 23
Approved Name/Title: G‘{Q\J _ «PVV\ Date: [6 “’Lflé
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BSBPMG426 Apply project risk management techniques

Generic Change Request Template

Project Name: Q\JUU U\!&'\Q‘( C\(O\f\"{ NU\MH'QQQ

Prepared by: Q‘(\U\O\ E(\C\\\%V\
Date: { @, | \1‘2'5

Person(s) Requesting Change:
ProfRy Sive MONOGR
Change Number: C:\ZD \O

Type of Change Requested: TV(}\Y\SPO v _\_ Q OM\O 0 n q
E] Project Scope Change E-|:| Project Budget Change | [J | Project Schedule Change

“r | Project Procurement/Contract '
o Change n
Detailed Description of Change:

Needh (o cinawngie Trangport companies becouse o\t com pany
Vrang Jp ke [not neatu! ing Pmmrbu

Reason for Change Requested:

ComMPany noy C\r\owwx% UP on SLchedole +\me

Other (specify)

eo( a+ ’dmg ’v\me"""

|:| New Pro;ect Compl

Addttlonal Remarks:

Approval Project Manager: OS‘D\\I .\V\ V\«QKQ"Q("' Date: (5“1‘1’5
Aoeroval | (ot iy foeghich Petet 1312 23
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BSBPMG426 Apply project risk management techniques

Lessons Learned Documentation Template

Project Name: &w\_\ N&}Q\(Q\(Q\(\}V NMQ{W

Prepared by: (\\(\\XO‘ Erf\g,\\ﬂ/\
Date: ‘Cﬂ\ \’Z?)

Lesson Learned Number: L_L \0\

Lesson Learned Proposed Name: Tm,(\gmrk_

Project Team Role: D rocure e H’Va‘f\ PO d

Process Group:* I Initiating l 0 ‘ Planning ||E’| Executing |‘l:| | Controlling |’ Closing

Specific Project Management Process Being Used: 'T VC&Y\S FO(('W\Q‘ qo OdS [,0 81 \'Q
Specific Practice, Tool or Technique Being Used: TV O V\?DOY“\' 7

What was the action undertaken? Ty InGpO g, 4800S Nt & SCrRAV A +Him e

What was the result"g{emus an Site | wéem noldng Sire reapnvp

What might have been a more preferred result; D@\\UQ){\ I on ‘\'\W\% (Ap £ mno S\le APorn UO H

D CAOKE

What might have created the more preferred result‘?gp\ (‘MQQ’QWI\J( ‘\'V‘CJ«V\Q(IX‘H CED)‘N\MY\ U

What is the specific Lesson Learned? MQ\‘ o QB‘(Y\D\'Q}PQ [U “‘VUH’ 0 'HFOW\QDOH C(’)m DO(VLLl

How could one identify a similar situation in the future? ll\\L“'\'\f\ W\«& &UDO[\? C

What behaviour is recommended for the future? NOJ\' ‘f}QlV\Ci \m

Where and how can this knowledge be used later in this current project? %00\'\“\(:\ "F‘(U\Y\Q DDV""

Where and how can this knowledge be used in a future project? U\W\Qﬂ hOO\MV\GJ oY UC,\A.

Who should be informed about this Lesson Learned: (check one)

.| 1 | Executive(s | i | Project Manager(s) l )Y | Project Team(s) |E FA[I Staff

"' | Other. sl*e AL

How should this Lesson Learned be disseminated? (check all that apply)

A | e-mail ] O } Intranet/\Web site ‘ Ll | Tip SheetFAQ | ] ‘ Library J
_| B [ other: ShoCE mMonagement Sysem MeeHngS
Have you attached reference(s), example(s) and/or additional matenal(s)'? ‘ ] ye | Ei' .’i;' no

Name(s) of attachment(s):
1.

2.
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BSBPMG426 Apply project risk management techniques

Project Change Control System Development Checklist and
Worksheet

Project Name: (), O\\\.\J Nu\.em g(\-\- NM&\'ﬁO\O{

Prepared by: [\ \{\\gok 6«\0\\5&%"“
Date: (’5 { \’)_‘2?)

Determine those responsible for approving or rejecting proposed project changes:
Be sure fo provide for appropriate review of all changes.

— DIRCIOC A CIAV e OF Project,
@—%@—- Dtho et nanog eqr J
Define Roles and‘Responsibilities of approving person or body:

Project mainagrer— OveySees Proyec + £NUNES wovlis avt done Correctt
eC—GJm{nﬂu- nolerinG, CH)E)-H‘)AC{ f K
Get key stakeholder agreement on rdles and respon3ibilities (list stakeholders):

TranSport gupphers, Sceffold Suppliey; employees, vnion
Define any types of changes qualifying for automatic approval without review:

Ovokering mgve geow for o Yavration

Define steps by which contracts may be changed, including:
Papervork VEYSIONS Sowed Wik Covveck version nVmber andl
cAtte

Tracking Systems Ty (AN\§ PQ(:‘ HOChed ON \]\I\(\Qﬂ(&@r@@

Dispute Resolution procedures Pf\\ O\\SPUJF e¢ cdotumented Linoley (WSPU Tes
Colcrey

Approval levels required X VOV G FV'OV\’\ P and then Awveckor,

Describe how contract changes will be integrated with the project’s integrated change contro!
system:
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BSBPMG426 Apply project risk management techniques

Project Change Request Tracking Report

Project Name: QUC\\A \MCk\‘e‘(_Q“(‘QK\‘\_WB\"QO\CA
Prepared by: gn\?\e\ Era\ S\

Date: \’6 l\l( 23

Project Manager: (5\0\\(\\(\ \x\x—-ﬁjc(

Project Change Request Administrator: P\O\A CA »er\o\

:E:-:i?- ‘ Change Name - ;.:'_-:_5:';.Req::sgtir“" " Ch o5 : Comments N
P "evxavqed e T
CROWD TSPk Q“\EF\’ AR\US [ inebfictened

Approved
C ‘ leoch 2 cyavgeol oo Mach
Wm\mj V\q Gov US4 Cuel tevy

Page 10 of 26 CSTC Pty Ltd_RTO#0699_v1-0_21/03/2023




BSBPMG426 Apply project risk management techniques

Project Status Review Meeting Guideline Sheet

Project Name: &0(‘*\;\) U\\Q‘\C\‘Q\(e\(om\\ NQ}\M&W
Prepared by: (;\‘(\U\U\ EV\Q\)\\\Q.\A

Date: | {1\ |73

Moot ParISn: A\ Grow, ML M
Date of Meeting: lcb\ \\ \Y)%

Status of Project Work to Date, Including Progress Reported This Period:

DRVIRAEr 1§ complede-Serectanal cistviantied .

Special Problems or Issues to be Addressed:

Issue: Who Will Address:

Bmd\(\ox nOY mm% hapnded o M & G

Trowgpeet ke Orfonty. G+ A

Plans For Next Period:

—>boting to b nandes over proparly

—= TYany povt Comiuny Chnounge 4 reviemwed-

Other Notes and Concerns:

NIRGN

Status Repori Forwarded to:

Name: le(}\/

Date: \5 l l’L

Name: M*&(/k/\

Title: 8\\—{ W\OV\QL% 1%
Title: Sul\_d«j{ WV\QLQQY

| Date: R “L

Name: MO_\

Title: \_\, K

Date: I3 “1_

CSTC Pty Ltd_RTO#089%_v1-0_21/03/2023
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BSBPMG426 Apply project risk management technigques

Project Risk Prioritisation Worksheet/Template

Project Name: &U &u N &*9 ‘(’{\'ﬂ\‘(\ \_

repare . \)
Pepered: A0 Enoltin

e 153

By Rank:

 Identified Risk | |

ik :_ Medlum RISk DA e

ﬁ.' Work Breakdown

: : ) e (Check\f) = Che N Structure Level o
T o &%\w
Ny
Compand,
S0VR
Pralvmy
Trosh W 03-ouicome
company Ve poc el
—Woygpor?
Y O3 -~ ok Lon-e
Rown| sty \/ ot YO ek
d\ﬂ&‘ﬁS oactect
Trangport o\~ Provec s
tompan Qo
Connot § ?p(lltj W\ pogfech

O\ - Proyett Goal tmpacted
02~ Outgone. impac et
05 ~putpot  \mpacA-=ed
Ol- Borwry W\(\&DO@_}-\-QO’(
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By Reqmred Response

= Identlﬁed_ Rlsk' i

Can Be Handled Later
(spemfy pianned response)

Nk _ i :r_nedlate Response!
] (speclfy p!‘ inned actions and who is asmgned
e ”responsnb:hty) R

ﬂdv\mn

(5\\13 commn\d a Coup({
company | of months o provie
Wity sane Hw,

nfure weadiher 1S theched

Nw‘r\é\g\/\&s Aoy before winen ro; tering.
Mok " Tallh Wt Sales o ensure
su%%&g 4 they can guppty enovgn
Feanipo rt transpoct-

By Area of Expected Impact

L Area of ln1 pact

' Identlfled Rlsks affectmg

' thls area

i High,
ol Med.-um Low

Level of F Rlsk EE : Lol
" Basis for High-Risk Assessments .~

Cost

TYdY\S\DGH p(r \c_(v\q

\u\ﬁdtum
Schedule Trangport Mmes  \nsium
Functionality
Quality
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Project Risk Categorisation Worksheet

Project Name: QUQ\A} NQS‘.{Y—Q{O (\J' NM&H&G
rrepared ™ AV Englein
Date: \’b \ WA {7,?)

NOTE: List all identified project risks within each category. Retain this information for reference throughout the
risk management process:

Technical, quality, or performance risks—such as refiance on unproven or complex technology, unrealistic
performance goals, changes to the technology used or to industry standards during the project.

NN Ebo, Cnangng emplogees rofes. WY INOGES going
UP oot SRUCK W contraet gw Prices.

Project-management risks—such as poor allocation of time and resources, inadequate quality of the project
plan, poor use of project management disciplines.

Allotarion of houys o *oQLg ave not bur\ca TYe.

Organisational risks—such as cost, time, and scope objectives that are internally inconsistent, lack of
prioritisation of projects, inadequacy or interruption of funding, and resource conflicts with other profects in the
organisation.

Not enouyn allocatton Hive fov leo@iw\g haerol Fo glo
Aowmentokion

External risks—such as shifting legal or reguiatory environment, fabour issues, changing owner priorities,
country risk, and weather. Force majeure risks such as earthquakes, floods, and civil unrest generally require
disaster recovery actions rather than risk management.

“DUNON — e\0ys, eployees Youtes
ek Senson - eotiner predowys
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Project Risk Review Matrix

Project Name:

Q\Jmﬂ wote Bt

Prepared by: P\‘(\\;\) CA E \’\%l \%\0
Date: |\ | (2%

Meeting Date: l u‘ ‘ 2 Iz?)

Purpose of Meeting: ‘rm

ol s Oceurrence T | e -
TYUSE WY | MmOy YVISw— [iok o | N
R T VR
COMPANY | gl ger oV
{ too  |Mwov VS~ ot g s Needh ko RN§INe
ru,\&&@{h NS (o> preovet) vokes a\(ek G@u\/
. o
mﬁw‘ = SEN%sall varys
No¥ pood OCRY L 'S 0 Quiey ity 40 bt Checed
RN )V RS o
Schethali LA S | O Dnetm ak uevyc
V“°°5Wo\‘¢f5 W& AOU|£OM
NO tontyott| Minoy NOE an
S\gned Ssuet 1l N LA

W Yne

Additional Notes/Comments/Agreements/Next Steps:

CSTC Pty Ltd_RTO#06899_v1-0_21/03/2023 Page 15 of 26
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Project Change Request Template

Project Name: Q\)&% V\)O\'\'Q‘(_C‘CCN\J( NNenStead
Prepared hy: Q\(\%O\ 'E‘-\%\\g\r\
Date: \b’ \\ ’23

Changes are being made to the following:
Project Charter
Scope Statement

Project Management Approach

Work Breakdown Structure

Performance Measurement Baselines
Key Staff
Scope Management Plan

Major Milestones and Target Dates

Risk Management Plan

Schedule Management Plan

Cost Management Plan
Staffing Management Plan

Quality Management Plan

Communications Management Plan

Ojo/o|o|ojonio
& O|0O|O|O|0i 0| O

Risk Response Plan Procurement Management Plan

Changes to Supporting Detail? (explain): Ch.Ol‘(\CaQS {0 Wihho 1§ doi ‘he transpori
10ads / trongport Corapanty” Hired Tirangper “AviveY 4T 4rocl]

Description of Changes being made:

1 DiECerent 4ranspor+ corapanty ,

Risk Issues Prgmptfng Cha”ges"PYQ\IkQQS Corndany Not S\*C\\al‘ﬁq on SCnedu\e
Corrective Action: 0 [of CoMpPany freql, new C‘gm pany Mtrodluce of

2. N [nived Transpor Anver
Risk Issues Prompting Changes: NO1 eneug\n o\\(ohob\\d% for small (o0ds
Corrective Action: \ved) o SpeC e c03¢n1- 4ruchk dvivey,

3 Dif{erent 1ronsport Compony:
Risk Issues Prompting Changes: N (34 ©naudin awal ooy,
comeotive Adtion: Had GivieeHine, expressimg ovr nezds| adveena o a
YOAQ ono o AL+ @Q 5(5]0\./(.& o I~ % N CSY %
2P a business agreement

Stakeholders being notified:

NameiTitIe:GlO\V’-n__ ,PM Signature(J/#‘eeﬁg%l Date: lbl (\ ]‘25
Name/Title: M%O\ _ Cﬂ Signatureu[yﬁﬁ#e_; Date: ‘b “ | , 23
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Rating Impacts for a Risk

Project Name:

Prepared by:

Date:

Evaluating Impact of a Risk on Major Project Objectives
{ordinal scale or cardinal, non-linear scale)

Project Very Low Low Moderate High Very High

Objective .05 1 2 4 .8

Cost Insignificant <5% Cost 5-10% Cost 10-20% Cost | >20% Cost Increase
Cost increase | Increase Increase increase

Schedule [nsignificant Schedule Overall Project | Overall Project | Overall Project
Schedule Slippage <5% | Slippage Slippage Schedule Slips >20%
Slippage 5-10% 10-20%

Scope Scope Minor Areas of | Major Areas of | Scope Project End ltem Is
Decrease Scope Are Scope Are Reduction Effectively Useless
Barely Affected Affected Unacceptable
Noticeable to the Client

Quality Quality Only Very Quality Quality Project End liem Is
Degradation Demanding Reduction Reduction Effectively Unusable
Barely Applications Requires Unacceptable
Noticeable Are Affected Client to the Client

Approval

The impacts on project objectives can be assessed on a scale from Very Low to Very High or on a numerical scale.
The numerical (cardinal) scale shown here is non-linear, indicating that the organization wishes specifically
to avoid risks with high and very-high impact.

CSTC Pty Ltd_RTO#0699_v1-0_21/03/2023
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Risk Brainstorming Session Worksheet

Project Name: Q O C\% WO {\(CY‘O AR \QQ)\M&\"QO\O\

Prepared by: A AS(ON E‘(\Q\\;\\%\O

Date: \bl\\ ,12)

Session Facilitator: Q’I o \J-\\ﬂ M&P@Q

Title/Position: (P‘(ﬁ) R_C/\’ MQM% oY

Participating Group:

O\I M\Q\kl P‘T\%O\f OC\Y'\‘ GLaV

: .i;tentiﬁed Risk

Probability of

Potential Impact

- Proposed

Location: Yo o (9FE4 (e -(0gen s@EEo noy PO

Identified by Whom? -~

T o Occurfgn ce : “Np- AG_t'i'ons S
S—— | oo aex o 0otk
ranspor- OBV ge&\(\,?? o | OP trangpork
AVl bl fﬂ & An v
OS¢ oy CNPany R
Torspert | By ot | employeed
ool ty quo&( celweved R ATOCIA VAN
Sire on g | rauey \(’9\
Wet weathty ‘ mefgﬁ% T | Checi weafh
delags | ModRele A T kg |
Y c Site Hm&m% MG’K
vVhioh \ (\}e[a Soy) oPe ol
ole C“J5 h \/\\0\\/) C ,rkd :%’Qméws \é“”" MG
W S o i
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BSEPMG426 Apply project risk management techniques

Risk Identification —- SWOT Analysis

Project Name: QUQ\% \A)OU!"P Y _ﬁ}’()n‘{ Vl/(/UU A }'(0-0(
Prepared by: Q(\\j& gm%\lsh
Date: (b/l] /25

Project Manager: Cﬂ O V‘\V\ ] Q_e e

SWOT Analysis Facilitator: Pﬂ(\b\G\
J

SWOT Analysis Participants:

Gow, Ao, MG, Machk

SWOT Analysis Recorder: A N U\ CA

Date of SWOT Analysis: \¢| ({ (2.3

Project Strengths: (What potential strengths exist about the project, the project team, the sponsor, the
organisation structure, the client, the project schedule, the project budget, the product of the project, etc.?)

1. (x000k tovgtt hovry

2. e amvoouns of yaviationg
3. Psoyeds teann rRigtonship
4 (aood Syxockie o oYl

*Good. bvealdown oF noury | tavged hours

Project Weaknesses: (What potential weaknesses exist about the project, the project team, the sponsor, the
organisation structure, the client, the project schedule, the project budget, the product of the project, etc.?)

1PrRyenk podge) low

2. Np SPobhsoC

3. NoW | inexpey enced lea ot wg ool
4. News/ inexpeyienced  HOR

5.
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BSBEPMG426 Apply project risk management techniques

Project Opportunities: (What potential opportunities exist in regard to achieving the project requirements, the
product requirements, the project schedule, the project resources, the project quality, etc.?)

1. oo ons

2 buld rROFONS Wit new cliepnd .
3.

4.

5.

Project Threats: (What potential threats exist in regard to achieving the project requirements, the product
requirements, the project schedule, the project resources, the project quality, etc.?)

1. Ng% Wegther Seaton
2. Yyrnen O\ﬂOL\agl AOYCNeS

3 NoviaHon Awspotes
4,

5.
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BSBPMG426 Apply project risk management techniques

Risk Management Plan Template

roeetere Destinoon GOk Coayt Staae 2

Prepared by: {._\m\é(‘}\ Er\OL\}\S\(\
Date: \_S 1 \’ll 23

Description of Risk Management Methodology to be Used:

A h
Prrosches CONSuHaion, assessing e ngi, requlor revtews

Tools BNSE_ PRO. OCSL VY Rigin fPANOQRMRNE  anol
BSesermend procearure.

Data Sources 4R INQCLeYVES o Sih e — WWGFSAPP.

—\eadktno, raros + BER.
~ Sde WS

Roles and Responsibilities:

Leooh vy ool
HSR "

Mich - sofedy oo

Risk Management Action #1: (@IOO(GYHL 14 WPOH[ — Cyy She& c_‘ V\QJI‘Q 'd
Team Leader —® (e telt an mmaedlend FCPOH \“S\"CA‘(\J('“O ot ciah

COVeCh So&»e)rg nneiurey

Team Members —>hAA INSPCCHONS 4o enluiyie CQMP\\O&\Q&

Support —> N ot (oNey -=5o toble duteg
—= W
—2Rerck reoam
ZReton to wWovl Process
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BSBPMG426 Apply project risk managemant techniques

Risk Management Action #2: W © qNS N da{m

Team Leader ey \qyye Hred ?YO%\(‘QS& clayrwvy o neg e [WNYSYING
MDD sed on ke

Team Members £(\S\jy\p doQWS One. vp fo Ota,]le Wi th OCCUVO%Q
oy makion

Support %\3\/\@:\ Sa p ((}
Procove

[Add sections as needed]

Budget: }AeRY the [abour houry o \abour on the
0ro%\resg S CAARE 2.0 Laloour Covr He vmonth $ 6000

Progv‘egg A oioaor \§ tnavre than
by ot teast 20v.

Timing: (Describe how risk management will relate to the project life cycle, and at what points it will be reviewed
during the execution of the project)

ﬁ\r\% agpotesy ot Q\fofj\resg Aoy POy due,\c&\ﬁ PQ\AW\'QI’T\,
resolhing th woulhs $fopping
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BSBPMG426 Apply project risk management techniques

Risk Response Plan Template

Project Name: &&\\MHQ(\ & o\ CLoa’d Sreepe Z

Prepared by: Hﬂb!a Q_V\(af[S‘/\
Date: (3{12(23

Description of Risk ldentified:

Roin Detoys, o\ur\v\?}o Wek Se0SeN —3 losingy oVt en
NOV\&V\OUYS Moveull@baur (0SS

Person(s) Responsible: M01 '(»}-\(\&Ag\‘ MLQ\(\_, C/\(“\ed\yl gjr@\(e,

Results from Risk Analysis:

Tetuve 40l houys av € bewxg Hoci~edh coy re_(i'\\d ool Aot
vetor roster oy, the weodiner prediakion 1§ onolupeck:

Agreed Responses (avoidance, transference, mitigation, acceptance):

Response #1 WS e0 e py@chchon (Sv 4 C\LTNIV O accovate.
1€ Ron and Fneve (S Dovain, oF, NO roun Gna Hheve 1§ van

Response #2 Thve Wovins QR Lupphed Gumboots anct Squeges
o NOY NONR any o g Aes

Response #3

Residual Risk Level: H\%\n

Action Steps: Bauve Thod Wedtney \S c\mec\r\co\ be Loce ros—%ﬁvmcg |

Proaress  cioamn Trachs Corvetiy . t@\devmg process g
OLCOVNEEO Cox

Budget & Time for Response: 300\\%% FaYe) Ud\td W\ Y enchey”

Contingency/Fallback Plans: Tineve \Q 5-\—\39@_%( &)ng% Rl e \M\f\\\ﬁ_ WO
Shedks. SWPs, IndUUANS, Saletry nbormoadion.
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BSBPMG426 Apply project risk management techniques

Schedule Change Control System Development Checklist
and Worksheet

Project Name: DCS"-\MHO'(\ (’ﬂo\d COQS“ SWQQ?,

Prepared by: F\'{\% E‘f\ %\\S\(\
Date: \ 5 H,-L\ 13

Determine those responsible for approving or rejecting proposed schedule changes: Be sure fo provide
for appropriate review of all changes. _

LAY ROi—Tor T oviesy DL — for OOSE Hhon o
Proyeed Manager —for a_ilegn or less ‘

Define categories of schedule changes qualifying for automatic approval without review:

teaoling ool — for novr or legs Cravvee | rown ] denve vy ol@(atds

Describe how schedule change control will be integrated with the integrated change control system:

Mo Procove, Sie Aoy Y

Define steps by which schedule decuments may be changed, including:

Paperwork -2 A OCIL e o \‘QO\OM\?J oLy e\

Tracking Systems

Procove - Sthe Qovy, Whatsapp ©P Aodes.

Dispute Resolution Procedures

Sile o\\amﬂ~ ProCore

Approval Levels Required

When divectary get nyosiveo,
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BSBPMG426 Apply project risk management techniques

Schedule Change Request Template

Project Name: DQS!\'\Y\QHQY\ GO\CA COOsY S\‘QQC?.

Prepared by: (’\‘(\\50\ ET\%\\SV\

Date: \5 \ 0 \ 7__"5

Person(s) Requesting Change:

contract ﬁolmfm‘shozforf clent e

Change Number: DQ&_

TH-g1- 20w, S 48Im o

Detailed Description of Schedule Change:
P g L- Dou.b LGp oy

WEshes bor tne voke fo Unownog Hne reuke of HR.
o $7% a Im

Reason for Schedule Change Requested:

TOO MU et Ut tonth. Roge rade for \nf;;\g\\\;\ge

Effect on Project Cost: .~

EI Projected Cost vae.fr_iin' of app"r'::)'('_imately: %

[ Estimated Gost Reduction ¢

_phrdximately: A%

Overall Effect on Schedule:

DiPlz;rmed' Project Complétioh Date: |5“\ / 2 Lr
LI New Project Completion Date: | S / W/ 24y

Additional Remarks: ] |
we will (ose money on Hhis chainge, however we will paalee f

batle on quokes( vayiation
Approval Project Manager: (ﬂ(l\}l\/\ M{/ Date: \S { H ]’LB
Approval | (Other): gw 3 0" EV'L e Date: (4] 12.9
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BSBPMG426 Apply project risk management techniques

Workaround Planning Worksheet

w (UYEN k

Description of Emerging Risk identified: L@Uk 0( OL\!(]l\le l\-{—g (‘\[0
ppany

Results from Risk Analysis (if applicable):

Description of Plan to Respond (avoidance, transference, mitigation, acceptance): W\%@\’WL N\'\’\’\
N fywngport company 10 naotae O O.oveemMeNt, Rive O aqRNt
OY L€ .

nction Steps: Recxunent Protess. NERANNOS LN oo CLOMPANRS

Budget & Time for Response: guu}\(% 0‘2 S%E‘) 060 ) W\%\ﬂﬂ’i‘ Ye EPC)Y\(SQ p WU\\V‘%

NFYVIPINS  &HC
YRR Aot €S alreody witt

Contingency/Faliback Plans: Hire G0N exn o

on the too\s.

hCogeﬂF

Additional Notes:

Wid
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