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	JOB NUMBER:
	P18-07

	CLIENT:
	DTMR

	PROJECT:
	Rockhampton Northern Access Upgrade

	LOCATION:
	Site Office, Olive Street

	DATE:
	Wednesday 04th March 2020

	TIME:
	2:30pm

	MEETING No:
	[bookmark: _GoBack]#50 Chairperson Melanie Johnston

	ATTENDANCE:
	Karen Edgerton (KE)
Ross Matthews (RM)
Lawrence Siron (LS) 
Shannen Cassidy (SC) 
Pam Thomas (PT)

	Bronson Butler (BB)
Brendon Riddell (BR)
Ben McKinnon (BM)
Chris McPherson (CM)
	Mel Johnston (MJ)
Craig Southon (CS)
Andrew Moore (AM)
Siobhan Pagliano (SP)
Heather Richards (HR)
Dan Everson (DE)


	APOLOGIES:
	Heulyn Mix (HM)
Dylan Stevens (DS)
Jim Gabriel (JG)

	Ivan Ridley (IR)
Dale Graham (DG)
David West (DW)


	Nathan Clarke (NC) 
Claire Driessen (CD) 
Mark Stone (MS)




	NO.
	ITEM
	ACTION
	DATE

	1. 
	Safety Management
	
	

	
	High Risk Audits for March; (MS to allocate Engineers to Audits)
· Traffic – 
· Plant –
· Chemicals – 
· First Aid – 
· Excavations – 
· Work @ Heights – 
· Electrical installation – 
	



	Ongoing

	
	KPI’s:- Safety to provide statues update – has been sent out  

Aim for 1 per week – New Weekly inspection should help increase KPI’s
	Safety

MS
	Ongoing

	
	PTA’s: - 
· Engineers to get out on site to ‘approve’ PTAs
· Needs to be specific to job – Task Specific
· If you see PTA’s on site, please bring them back to the office 
· Please ensure Engineers are signing off 
· PTA’s found with missing information – Training to come
· Challenge operator knowledge 
	
Engineers
	
Ongoing




	
	PJO’s:- Should have actions raised
· Engage Workforce – ask them what they are doing and what are the hazards – compare to PTA
· Challenge operators to know service locations 
· Ensure more photos are added 
· Permit number is now on 

	
All
	
Note

	
	SWMS Reviews: -
Upcoming Subcontractor SWMS for review
· RNAJV SWMS still reviewing – new packs to be issued – emergency response plan included
· Engineers to review 
· Register to be made by Shannen 
	All

RM

	Ongoing




	
	Training:-
· TMI Training also needed 
· Dogman training to be organised 09/03/20 – 13/03/20 (Dan E, Jordan, Jeff & Alex)
· NOTE: Let Mel know any training hours & names
	

DE

	
Ongoing
Ongoing

	
	NCR’s related to safety please be forwarded to Safety Team
	
	Note

	
	Plant register Review done – VOC Audit is underway 
Stickers on hard hats 
	
	

	
	Inductions to be completed on Monday & Wednesday only – Keep Safety updated email to Safety email in case one is away/sick.
Note: Visitor inductions to be logged in visitor register
	SC
	

	
	Heat exposure potential 
	
	Note 

	
	Walk & talk inspection (weekly at 11am) 
	
	Note

	
	Risk assessment for excavation permits 
	
	

	2. 
	Environment
	
	

	
	Air Quality currently at  – max is 80
	
	

	
	Ensure subcontractors areas are tidy 
	
	Note

	
	Dust collection monitors went out (01.12.19) (will be sent individually) – One to possible be put at Cap Motel 
	
	Note

	
	PJO’s Environmental aspects as well 
	BB
	

	
	Throwing out cans & plastic bottles – need to remind staff at prestart to use correct bins
	
	

	
	Lucidity report to come from today’s inspection with actions required before we get any rain. 
	
	

	
	Weeds growing at both complexes “control regrowth” – Weed spraying to be organised 
	
	

	
	EMP updated
	
	

	
	150m rain 
	
	

	
	Rock filling dam 
	
	

	
	Sediment drains to be cleaned out 
	
	

	
	Rainfall Recording Dylan 
	
	

	
	TOPO audit 
	
	

	3. 
	Sustainability 
	DS
	

	
	Waste productions report sent  - Demolition report to come from Abbyss
	
	

	
	Profiling material being stockpiled for later use, reclaimed materials – Testing is it any good?
	
	

	
	Jan Sustainability Report Received 
	
	

	4. 
	Stakeholders – Comms, Relationships, Complaints etc. 
	
	

	
	VCV and Tony Champion have raised concerns about the temporary fencing arrangement in front of their property and the period it has been implemented for. They are particularly concerned about security. 

PT to be updated with all progress to keep them informed and reduce the frustration.     
	
	Ongoing 

	
	Spoil Agreements – Council issued Breeches – need to check what has been delivered and ensure we are following council permits.
	PT 
	

	
	· Heritage Village Bus Parking arrangements finalised waiting on construction date and implementation period – Agreement is ready
	
	

	
	Cav’s have asked for complaint & accident register 
	
	

	
	CQU requested a site visit 
	
	

	5. 
	Construction Program
	
	

	
	Current Approved Contract Program is Rev 04.07 1/08/2019 
Upcoming Milestones: 
· Ramsay Creek Switch 16/04/20
· B6 & B7 08/04/20
· Y4 20/03/20
	


	

 Ongoing

	
	10 at 2 meeting summary 



	
	

	
	PUP Works by PUP Authorities:
APA 
· Done
Telstra
· Will be back on site

NBN
· Done

FRW
· Removal of redundant pipes ongoing.  APA procedures pending to complete
· Old Watermain 
Ergon
· 
	
Note













Note
	













	
	PUP Works by JV:
Water
· Water main @ Ramsey W11 after existing bridge demolition 
Sewer
· Sewer S3 redesign done 
· S2 Levels 

Gas
· S2 Commenced 
	
KE/DS






KE/DS



	

	
	Electrical Works (Signals & Road Lighting):
· Ergon
Signals
Road Lighting
	
Note 


	

	
	Structures:
Limestone Creek NB
· Remob Avopiling

Ramsay Creek NB
South Bound 
· 
	
BB
	

	6. 
	Project Documentation and RFI’s
	
	

	
	· Do not make changes to confirmed Lots – tell Karen as Cavs need to be informed of changes.
	Note
	

	
	· Archiving ongoing
	Note
	

	
	· RFI- Pretesting subgrade 
	
	

	
	· Rejected lots need documentation – amount outstanding is increasing (28 lots outstanding)– 04/03/20
· Close out RFI’s 
	
	

	7. 
	Contract Issues, Variations and Status of Variations
	
	

	
	Potential Variations: -.
· Retaining Wall Fencing – RFI received but poor response 
· Cap motel sign 
· Sub soil Boundary Road – landscaping
· Water main @ Terranova 
· Painting noise wall 
· Landscape
· Notice of potential delays
· If it’s your domain, please ensure you state how & why it is a discrepancy 
· Disruption claim 
	


BM

BB
	











Note

	8. 
	Progress Claims, EOT’s and Status of EOT’s
	
	

	
	[bookmark: _Hlk26344808][bookmark: _Hlk34805862]EOT:- 
· Original PC Date: 20/05/2020
· Approved delays: 286.5 days
· Revised PC Date: 08/05/2021
· Further EOT to be claimed for PUP delays
· EOT-012 (Approved)

	Note





	

	
	Draft Claim Due 30/03/20

EP Forecast 
	
	

	
	Wet weather days need to be emailed
	CS
	Note

	
	Notices of possible delay to be submitted:
· 14 submitted to date
 
	

	Note 

	9. 
	Subcontractors & Suppliers
	
	

	
	Complete checklist prior to bringing subcontractor on board – Also let Mel know so account can be opened, and they get MCE approved.
	
	Note

	
	Packages still to be let:
Noise walls BB
Driveway Pavements 
	


	

	
	Upcoming
·  Allstate
	

	
Ongoing

	10. 
	Resources & HR
	
	

	
	Upcoming Leave
· 13/03/20 CM
· 20/03/20 – 09/04/20 HM
· 27/03/20- 31/03/20 SP 
· 14/04/20 SP 
· 14/04/20 – 19/4/20 MJ
· 8/05/20-18/05/20 MS
· 30/05/20 – 19/06/20 BB
· 24/06/20 - 29/06/20 KE & BR


	Note
	

	11. 
	Site Facilities
	
	

	
	· Toilets to be checked Twice a week minimum for toilet paper, hand towels and soap supply levels
	Note
	

	
	· Please ensure you are washing and putting your dishes away
	Note 

	

	
	· Storage container needs to be closed at all times 
	
	

	12. 
	Traffic Management
	
	

	
	Long Term (CTGS)

Current Arrangements:
· CTGS03 Stg 2 - Nuttall St to Bdy Rd Sth
· CTGS06 Stg 1 – Boundary Rd Nth intersection
· CTGS02 – JRT to Ramsay Creek
· CTGS09 Stg 1 – Ramsay Creek to Nth Limit of Works
· CTGS08 Stg 2 – Boundary Rd Sth

Upcoming Staging:
· CTGS03-3 Nuttall St to Bdy Rd Sth. - Concept with HDR
· CTGS02-1 JRT to Ramsay Ck 
· CTGS09-2 Ramsay Ck to Nth Limit of Works 
· CTGS11-1 Barriers for C3/C4 Culvert – Approved
· CTGS08-3 Boundary Rd Sth – Approved 
· CTGS08-4 Boundary Rd Sth – with HDR 
MS to ask CAVS about smiley face signs – monthly meeting
	AMc/KE
















MS
	















13/02/20


	
	Short Term (TGS)

Requested TGS:
JRT Driveway

Upcoming TGS Requirements:
· Drainage works at Terranova – to be sent to Schramm for drafting
· Night shift drainage works (highway crossings) – TGS063 to be used

	




KE
KE
	

	
	Lighting needs to be checked – not compliant in areas

	
	

	13. 
	Quality Management
	
	

	
	Lot status - Target to keep closed lots at 81%.  85% closed
Current stats (Refer attached Civil pro summary charts)
· Guaranteed 7%
· [bookmark: _Hlk26345654]Open 12 %
· Conformed 73%
· Rejected 7%

Notes:
· 117 Lots older than 60 days 
· Priority to keep working on these lots over 60days
· Do not change numbers
· Close out as many as possible before claim 
· Check all supporting documents are also sent 
· Target is to have 50 remaining 


	14. 
	Client & Consultants
	
	

	
	· Engage with Civil Support while on site 
· While doing walk the talk ensure you are talking to the subcontractors etc 
	
	

	15. 
	Other Business
	
	

	
	Next Site BBQ: Evolution 
	
	Note

	
	Chairperson next week – Mark 
	
	Note

	
	Minute Taker next week – Siobhan
	
	Note

	
	NEXT MEETING:    11th March 2020
	TIME:
	2.30pm
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