4.1 Risks Analysis
A risk is an undesirable event that may occur and an incident is an undesirable event that has occurred.
Risk Management Plan
The risk management processes for this project will follow the AS/NZS ISO 31000/2009 standard and site specification guideline.
Tools used to manage risk in this project is not limited to 
· Risk Identification – SWOT Analysis Template
· Rating Impacts for a Risk Table
· Risk Rating Table
Roles and Responsibilities
The project manager is responsible for planning and making risks management decision
Team Leader is responsible for site risks management.
All incidents must be reported and documented by the project manager.
Risk Identification – SWOT Analysis
An analysis was carried out prior to projection execution by the project manager, team leader and project team to identify the following
Project Strengths
Similar works carried out in the past 
Project Weakness
Dependent on external contractors for supply of materials
Project Opportunities
Ongoing work with customer
Good recommendation from customer to other power station
Project Threats
Budget blow over
Weather would play crucial role in the progress of the project as most of the works is outdoor

The Hierarchy of Controls 
The hierarchy of control consists of five levels ranging from the most effective control measure to the least effective. At the top of the hierarchy is the 
· Elimination of the risk posed. Eliminating the risk completely is considered the best way to eliminate risk, however this is not always an option
· Substitution the use of something else or a less hazardous process
· Isolation when the use of barriers to shield or isolate the hazard
· Engineering Control is the design and equipment installation to counteract the hazard
· Administrative Control is arrangement of work to reduce expose to the hazard and provide training and assessment
· Personal Protective Equipment the use of PPE while exposed to the hazard which is the least effective




Project Risk Prioritization
Some of the identified projects risks such as:
Project Management in terms of breakdown in communication, information not following through as expected to stakeholders and contractors
Technical/Performance risks such as works performed not up to standards and delays in supply of equipment
External risks that should be considered is since work is outdoor weather conditions would play a bigger role, and should also consider nature risks such as earthquakes 
Organizational risks such as employers taking up new work elsewhere or project sponsors going into liquidation
 
Risks Response Plan
Some of the agreed responses to the identified risks
1. Proper communication at all levels to be made and project manager to ensure that all communications is filtered down and across all stakeholders
2. Ensure that all workers are happy and any grievances to be given priority by team leader and project manager
3. Ensure team morale is high thorough out the project
The project manager is to ensure that all documents is saved and achieved for any referencing for similar work in the near future



