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ASSESSMENT FOR BSBWHS509

	Student name
	Chris Tauri

	Date of assessment submission
	30/07/2020


	Trainer/Assessor’s name
	

	Date of assessment marking
	Click here to enter a date.
	Outcome for unit
	☐ Competent
☐ Not Yet Competent




TASK INSTRUCTIONS

· The assessment for this unit of competency consists of the following:
· A series of activities: Some of these activities will require you to provide a response within this document, others will require you to gather evidence to demonstrate your knowledge and skills (overview below)
· Quiz: You will be required to complete a series of questions to demonstrate your knowledge and skills. 
· Practical task: You will be required to have an observer attest to your knowledge and skills and sign a report to this effect.
· At times, you will be provided with a specific business context to which you must respond, otherwise it is anticipated that you will use a workplace of your choosing (your own, or hypothetical) to provide the context to the task.
· At all times, the responses in your assessment must reference Australian (Queensland or Federal) documentation, including legislation, regulations, codes of practice, standards and guidance publications. 

	ACTIVITY OVERVIEW
	REQUIRED FOR SUBMISSION

	1. Legislative requirements for risk management
	· Workbook response (below)

	2. Application of risk management tools
	· Workbook response (below)

	3. Using risk management tools
	· Workbook response (below)

	4. Reviewing risk management tools
	· Workbook response (below)





ACTIVITIES

For the following activities, name a workplace that you wish to examine.

	Name of workplace
	Iceworks Design PTY LTD



	1. 

	Summarise what the following documents address with respect to risk management (in the context of risk management tools):
1. Work Health and Safety Act 2011 (Qld)
1. Work Health and Safety Regulations 2011 (Qld) 
1. Work Health and Safety Consultation, Co-operation and Co-ordination Code of Practice 2011
1. Safe Work Australia model Code of Practice: How to Manage Work Health and Safety Risks 
1. Guidance material
1. Organisational policies
1. Organisational procedures
1. Organisational processes
1. Organisational systems




	
	Summary of contents

	1. Work Health and Safety Act 2011 (Qld)
	Location of document:
The Work Health and Safety Act 2011 (Qld) 

Summary of contents:
· Sections 17-18 of the Act indicates that risks should be eliminated, so far as is reasonably practicable (or otherwise minimised so far as is reasonably practicable).
· Section 19 of the Work Health and Safety Act 2011 (Qld) provides that in holding the primary duty of care the PCBU should ensure, so far as is reasonably practicable, the health and safety of workers affected by the business or undertaking. 
· Division 3 (sections 20-26) of the Act also outlines other instances in which PCBUs are required to manage risk. 
· Part 5 of the Act specifies that PCBUs are required to consult with other parties

· Section 27 of the Work Health and Safety Act 2011 (Qld) provides that officers:
· Acquire and keep up to date knowledge on WHS matters
· Gain an understanding of the hazards and risks associated with the operations of the organisation (including the operation of plant). 
· Ensure that the business has and uses appropriate resources and processes to eliminate or minimise risks to health and safety. 
· Implement processes for complying with duties and obligations (e.g. report notifiable incidents, consult with workers, provide training and instruction)
· Ensure that appropriate resources and processes are provided

· Section 28 of the Work Health and Safety Act 2011 (Qld) provides that workers:
· Comply, so far as they are reasonably able, with any reasonable instruction given by the PCBU to allow the PCBU to comply with WHS laws, and 
· Cooperate with any reasonable policy or procedure of the PCBU relating to health or safety at the workplace that has been notified to workers 
(e.g. implement risk controls as specified by the PCBU)



	1. Work Health and Safety Regulations 2011 (Qld)
	Location of document:
The Work Health and Safety Regulation 2011 (Qld)

Summary of contents:
provides more specific detail about the requirements of the Act.

	1. Work Health and Safety Consultation, Co-operation and Co-ordination Code of Practice 2011
	Location of document:
https://www.worksafe.qld.gov.au/__data/assets/pdf_file/0020/58205/WHS-consultation-coop-coord-COP-2011.pdf

Summary of contents:
2.1 Managing risks

Consultation is required when identifying hazards, assessing risks and deciding on measures to control those risks. 
In deciding how to control risks, you must consult with your workers who will be affected by this decision, either directly or through their health and safety representative. Their experience may help you identify hazards and choose practical and effective control measures. 

Regularly walking around the workplace, talking to your workers and observing how things are done will also help you identify hazards. 

Conducting a survey of your workers can provide valuable information about work-related health issues such as workplace bullying, stress, as well as muscular aches and pains that can signal potential hazards. 

Workers and their health and safety representatives may need access to information such as technical guidance about workplace hazards and risks (plant, equipment and substances). 
Information should not be withheld just because it is technical or may be difficult to understand. 

The WHS Act requires that you allow any health and safety representative for a work group to have access to information you have relating to hazards (including associated risks) affecting workers in the work group and also any information about the health and safety of workers in the work group. 

This does not extend access to any personal or medical information concerning a worker without the worker’s consent.


	1. Safe Work Australia model Code of Practice: How to Manage Work Health and Safety Risks
	Location of document:
https://www.safeworkaustralia.gov.au/book/model-code-practice-how-manage-work-health-and-safety-risks

Summary of contents:
1.2 What is involved in managing risks?
Management commitment
Effective risk management starts with a commitment to health and safety from those who operate and manage the business or undertaking. You also need the involvement and cooperation of your workers, supply chain partners, and other businesses you work with. Management commitment is about demonstrating you are serious about health and safety and influencing other duty holders in the workplace.
To demonstrate your commitment, you should:
· get involved in health and safety issues so that you understand the hazards and risk associated with your operations
· consult workers and other duty holders on the hazards and risk, and how to control them
· invest time and money in health and safety
· ensure you and your workers clearly understand health and safety responsibilities and have the knowledge and skill to do tasks safely, and
· apply health and safety values and behaviours to your own work practices.
A step-by-step process
A safe and healthy workplace does not happen by chance or guesswork. You have to think about what could go wrong at your workplace and what the consequences could be. Then you must do whatever you can (in other words, whatever is ‘reasonably practicable’) to eliminate or minimise health and safety risks arising from your business or undertaking.
This process is known as risk management and involves the four steps set out in this Code (see Figure 1 below):
· Identify hazards—find out what could cause harm.
· Assess risks, if necessary—understand the nature of the harm that could be caused by the hazard, how serious the harm could be and the likelihood of it happening. This step may not be necessary if you are dealing with a known risk with known controls.
· Control risks – implement the most effective control measure that is reasonably practicable in the circumstances and ensure it remains effective over time.
· Review hazards and control measures to ensure they are working as planned.
This process will be implemented in different ways depending on the size and nature of your business or undertaking. Larger businesses and those in sectors where workers are exposed to more or higher risks are likely to need more complex, sophisticated risk management processes.
Examples demonstrating how to manage work health and safety risks in consultation with workers are at Appendix B.
Determining what is ‘reasonably practicable’
Deciding what is ‘reasonably practicable’ to protect people from harm requires considering and weighing up all relevant matters, including:
· the likelihood of the hazard or risk concerned occurring
· the degree of harm that might result from the hazard or risk
· knowledge about the hazard or risk, and ways of eliminating or minimising the risk
· the availability and suitability of ways to eliminate or minimise the risk, and
· after assessing the extent of the risk and the available ways of eliminating or minimising the risk, the cost associated with available ways of eliminating or minimising the risk, including whether the cost is grossly disproportionate to the risk.


	1. Guidance material
	Location of document:
Organisational WHSIS

Summary of contents:
These provide a guide for commonly accepted practice within particular industries.
· A variety of techniques, tools and processes exist for identifying health and safety hazards and assessing and controlling the associated risks, including:
· Hazard and risk checklists
· Hazard hunts
· Job safety analyses (JSAs)
· Manifests and registers, including for dangerous goods, hazardous chemicals and plant
· Safe work method statements
· Surveys using questionnaires, interviews and other survey techniques
· Workplace inspections and walk-throughs


	1. Organisational policies
	Location of document:
Organisational WHSIS


Summary of contents:
These are general documents that describe organisational aims regarding risk management.


	1. Organisational procedures
	Location of document:
Organisational WHSIS, Policy & Procedures Manual, Organisational WHSMS.


Summary of contents:
These support workplace policies and processes, providing even more specific detail as to how the organisation intends to manage risks (i.e. the steps required to complete the process). 


	1. Organisational processes
	Location of document:
Organisational WHSIS


Summary of contents:
These support workplace policies and provide more specific detail as to how the organisation intends to manage risks. They are a more detailed overview of the tasks to be undertaken to manage risk. 


	1. Organisational systems
	Location of document:
Organisational WHSIS


Summary of contents:
These encompass a range of processes and documents and determine how work is to be performed in the organisation, including the interconnection of processes. 





	Outcome for Activity 1
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	2. 

	There are a range of techniques, tools and processes used for physical or psychosocial hazard/risk identification, including:
· Hazard/risk checklists
· Hazard hunts
· Job safety analysis (JSA)
· Manifest/register (e.g. dangerous hoods, hazardous chemicals and plant)
· Surveys (e.g. questionnaires, interviews)
· Safe work method statement (SWMS)
· Workplace inspections and walk-throughs

Explain the following:
1. Name the individuals/parties you would consult with to determine:
· Suitable risk management tools for the workplace
· Necessary logistical arrangements for the use of risk management tools
1. For each tool listed, identify its applications and limitations (i.e. usefulness and usability) within your workplace.
· Consider the logistical arrangements necessary to use and apply each tool




	Consultation

	Anyone affected by decisions made regarding risk management should be included in consultation sessions with regards to suitable risk management tools, from workers to supervisors to management.
There should, however, be the inclusion of either an organisational or an independent logistical expert with whom to refer to the applications & limitations of each tool.

	Hazard/risk checklists

	Applications
Practically every aspect of hazard identification and evaluation has been linked to a checklist.
Used within their limitations they are a valuable means of enhancing safety in most operations.

Advantages
· They can be customised to the requirements of individual applications and companies.
· Their use is straightforward, well structured, easily understood and can ensure consistency.
· They are very useful for standard or repeated operations to ensure that no basic problem is overlooked.
· Their value is enhanced if analysts are encouraged to add to the list and to maintain an open mind during their use.
· They are usually much cheaper to apply than other more manpower intensive methods.

Disadvantages
· The creation of a good checklist requires considerable expertise and experience. Production and validation can be resource intensive.
· The technique can lead to a ‘blinkered’ study that does not fully explore the hazards associated with the process.
· Use of checklists on their own can lead to a false sense of security.
· The technique has very limited usefulness for new and novel processes.
· A checklist is only as good as the knowledge of the compliers at the time.

Uncertainties
Checklists are not quantitative. Expertise is required to decide if a standard has been met and to make an accurate qualification alongside a negative response. Thus, there is some subjectivity in the analysis. 


	Hazard hunts

	Hazard hunts are more successful in a Workplace Health & Safety Committee (WHSC) situation as ‘many hands (eyes) make light work.


	Job safety analysis (JSA)

	Advantages
· Gives the workers training in safe and efficient work procedures.
· Increases the workers’ awareness of safety problems.
· Introduces new employees to the job and safe work procedures.
· Provides pre-job instructions for irregular jobs.
· Identifies safeguards that need to be in place. 
· Enhances employee participation in workplace safety.
· Promotes positive attitudes about safety.

Limitations
The main limitation of a JSA is that it may be too time-consuming and confusing for complex jobs.
A JSA is also susceptible to subjective biases in both process & metrics.



	Manifest/register

	(eg dangerous goods, hazardous chemicals and plant)

Could make available vital information required during the consultation process (eg MSDS, manufacturers specifications & contact details), which should be included in hazard identification, risk assessments & control measures implementation.


	Surveys

	Surveys/questionnaires, interviews are an excellent tool for gathering information, particularly with a larger work group.


	Safe work method statement

	SWMS
Having been developed through consultation with all relevant parties and having all relevant information made available throughout this process, the SWMS should have everything the ‘trained’ worker should need to safely use the substance/chemical, the hazards that may arise, their likelihood, and control measures in place.


	Workplace inspections and walk-throughs

	Workplace inspections and walk-throughs allow for; 
· Observations of control measures in use, Are they appropriate?
· One on one conversations with operators with regard to feedback, noting any positives or negatives.
· Seeing, first-hand, anything that may require further improvement, investigation or immediate action.
· Physically walking the floor can reaffirm the organisations commitment to safety in the eyes of the workers. This can only be further reaffirmed with action, follow-up and transparency.





	Outcome for Activity 2
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	3. 

	Select two (2) risk management tools (from Activity 2) which are suitable for your workplace. For each tool:
1. Explain the necessary training and instruction for individuals/parties to use the tool
1. Identify additional support that can be provided to individuals/parties to use the tool
1. How results and findings of its use will be collated and analysed
1. The individuals/parties you would communicate results, findings and outcomes to
· Who has right to be aware of such results?
· Consider expert assistance you might need to interpret results




	Name of risk management tool 1

	JSA (Job Safety Analysis)

	Training and instruction

	The JSA analysis technique is a detailed hazard analysis utilizing structure and rigor. It is typically performed using a specialised worksheet which helps to add focus and thoroughness to the analysis, record the process and data, and help support justification for the identified hazards and controls.

Although the format of the analysis worksheet is not critical, generally, matrix or columnar-type worksheets are used for clarity in recording the analysis information.

As a minimum, the following basic information should be obtained from the JSA analysis worksheet;
· Job / tasks / steps under analysis
· Hazards
· Hazard effects (mishaps)
· Safety-critical factors or parameters
· Risk assessment (before & after controls are implemented)
· Derived safety requirements for eliminating or controlling the hazards

When performing a JSA some example hazard sources to consider include;
· Heat
· Impact
· Sharp edges 
· Penetration
· Compression
· Chemical exposures
· Repetitive motions
· Optical radiation
· Hazardous movements
· “Struck-by” hazards
· Worker posture/balance
· Physical pinch points
· Harmful airborne contaminants



	Additional support

	The objectives of a JSA are to identify hazards in the job process, assess the hazard-mishap risk, prioritize corrective actions and reduce or eliminate the hazard.
JSA involves a multistep technique that involves the following primary steps;
· Identify the job, task and steps to be performed
· Identify tools and equipment to be used
· Identify proper procedures and permits
· Identify how injury or illness can occur (what can go wrong)
· Determine the consequences
· Determine how it could happen
· Identify all contributing factors
· Establish the risk (likelihood the hazard or injury will occur)
· Implement proper controls (determine a safer way to do the job)
· Have the JSA reviewed by employees & management

The JSA process ideally involves both supervisors & employees working together to develop safe job procedures that can be practically implemented in the workplace.
Employee participation is essential in providing practical input and involving the worker in the process.
The key to success of the program lies in a total management commitment to see it followed through.


	Collating and analysing results and findings

	The information obtained as employees and supervisors undertake a step-by-step analysis of a job or task should be entered on a JSA worksheet. These worksheets commonly have 3 side-by-side sections;
· The sequence of basic job steps
· Potential accidents or hazards
· Recommended safe job procedures

Information that should be considered in developing a JSA for a particular job assignment includes the potential for basic accidents, such as being struck by machinery, falls or exposure to hazardous substances

The “human” problem should also be considered as a factor in developing a JSA. These human factors include incorrect use of equipment, shortcuts that can have adverse safety effects, overexertion, failure to observe hazard warnings for the use of chemicals on the job and improper use of PPE.

In addition, if the sequence of job steps, or deviation from established job steps, is critical to the safe performance of a job, this should also be noted in the JSA.


	Communicating results, findings and outcomes

	JSA’s should be tailored to an individual operations job assignments, employee structure and company policies.
They should always reflect compliance with the WHS Act & Regulations and industry best practice.
The amount of detail included in a written JSA should be determined by its intended use.

Basic JSA;
Used in safety and health training and observations. Although the basic job steps are listed sequentially, the procedures for each step are only necessary for safety purposes.

Detailed JSA
Used in safety and health training and observations. It combines all procedures necessary to get the job done efficiently, with those necessary for safety.
A detailed JSA can be used as a ‘Standard Operating Procedure’ for the job.

As stated in the Act (Pt 2 Div 2 19 3f) an organisation is compelled to provide any information and instruction or supervision that is necessary to protect all persons from risks to their health and safety arising from work carried out as part of the conduct of the business or undertaking.

Pt 5 Div 2 47 The duty to consult with workers
                 48 Nature of consultation
 (d) that the workers consulted are advised of the outcome of the consultation in a timely manner.

The primary purpose of a JSA is to keep employees safe & free from the possibility of injuries on the job.
Job safety also improves employee morale, absenteeism and medical days lost.

In general, a JSA provides the following major benefits;
· Protects employees from accidents / mishaps
· Reduces injuries
· Increases morale
· Reduces absenteeism
· Increases productivity
· Assists in WH&S compliance





	Name of risk management tool 2

	Workplace inspections & walk-throughs

	Training and instruction

	An inspection checklist should be tailored to the specific hazards of your workplace.
The checklist should be developed in consultation with work group representatives. This includes health and safety representatives (HSRs), managers, workers and other interested people.
The checklist considers the:
· environment, including noise, vibration, lighting, temperature and ventilation
· equipment, including tools and materials
· work processes, including how the worker interacts with elements while carrying out a task or operation.
Other things to consider when conducting a workplace inspection:
· Listen to the concerns of workers and their representatives.
· Review and analyse workplace hazards and incident reporting data.
· Identify existing and potential hazards and determine their underlying cause.
· Review how effective hazard controls that were previously implemented were.
· Identify areas which need special attention due to the nature of work carried out.
· Identify areas which need attention where data shows signs of stress, wear, impact, vibration, heat, corrosion, chemical reaction or misuse.
· The entire workplace area should be included in the inspection. This includes parking lots, building access, rest areas, storage and amenities.



	Additional support

	It is important to schedule regular workplace inspections. This recognises that workplace hazards come in many forms and need to be managed in a proactive way.
You may also need to carry out an inspection:
· in response to a report of an incident or hazard
· when a new process, procedure or plant is introduced to a workplace.
If you identify an immediate danger during a workplace inspection, immediately inform management.
Depending on the level of risk, work may need to stop until the risk is eliminated or adequate controls are implemented.


	Collating and analysing results and findings

	Things to consider after a workplace inspection
· How the findings and corrective actions are being tracked, managed and completed.
· Who is responsible for ensuring findings are closed out in a timely manner.
· Whether the findings and corrective actions were discussed with the relevant work group.


	Communicating results, findings and outcomes

	As referred to previously, legislation compels an organisation to consult with ALL relevant parties and to provide any information, instruction and supervision pertaining to the safe operation of a particular job / task.




	Outcome for Activity 3
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	4. 

	Consider the review process for the two (2) risk management tools identified in Activity 3. For each tool:
1. Identify factors that may impact on its effectiveness
· Consider the impact of workers with specific needs and limitations (e.g. cultural background and diversity, low language, literacy and numeracy levels)
· Consider the points raised about the usefulness, usability and logistics of the tool in Activity 2
1. Outline recommendations to improve the effectiveness of each tool
· Consider how consultation, liaison and communications may also need to be modified



	Name of risk management tool 1

	JSA (Job Safety Analysis)

	Factors impacting on effectiveness

	The main limitation of a JSA is that it may be too time-consuming and confusing for complex jobs.
A JSA is also susceptible to subjective biases in both process & metrics.

Workgroup limitations with regards to cultural background and diversity, low language, literacy and numeracy levels can also impact on a JSA’s effectiveness particularly if these workers are excluded from participation.


	Recommendations

	Identifying diverse workgroup requirements through consultation and participation early in the process will also help identify any further training required.
This will also present a proactive attitude to workers and a commitment to safety on managements behalf.




	Name of risk management tool 2

	Workplace inspections & walk-throughs

	Factors impacting on effectiveness

	Many factors affect how you can engage your employees:
The business
· Structure of the business
· Management style
· Organisational and safety cultures
· Trade union recognition and employment relations
The workplace
· Size of workplace
· Location of sites
· Types of work done
· Degree and nature of inherent dangers
The workforce
· Size of workforce
· Diversity of the workforce
· Employment structures (for example, direct employees, agency and contract workers)
· Work patterns (for example, shift systems, part-time working)
· Offsite, remote or mobile workers.
Questions you will need to ask yourself include:
· Do we consult individuals or representatives?
· How do we consult them?
· How can we organise inspections and investigations?
· How can we co-ordinate between committees?
For example: 
A high-risk workplace with a large unionised workforce spread over multiple sites may have trade union representatives from different sites as members of a site-based health and safety committee that meets regularly, and feeds into a corporate health and safety committee. 
A non-unionised smaller workplace located on one small, low-risk site, is more likely to consult directly with employees on a day-to-day basis. 


	Recommendations

	· The scope of consultation - don't limit the scope of consultation to a pre-set list...
· Consult employees on key H&S issues - consult and involve employees and health and safety representatives...
· Provide feedback - provide feedback to explain decisions and respond to issues...
· Address health issues as well as safety - employee involvement is a good way to help you address work-related health issues...
· Involve employees promptly and routinely - commit to involving employees and health and safety representatives promptly and routinely...





	Outcome for Activity 4
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




QUIZ

	QUESTIONS
	CORRECT

	1. Which of the following may influence the selection of risk management tools? Select all that apply.
☒ 	Language, literacy and numeracy levels of the workforce
☒ 	Having separate work sites
☒ 	Existing WHS management systems
☒ 	The types of activities, jobs and tasks conducted in the workplace

	☐

	1. In which situations should individuals/parties be consulted regarding risk management tools? Select all that apply.
☒ 	To determine suitable risk management tools
☒ 	In providing training and support for risk management tool use
☒ 	To determine necessary logistical arrangements for risk management tools
☒ 	To collate and share results, findings and outcomes of risk management tool use 

	☐

	1. Which of the following individuals/parties should be consulted regarding risk management tools? Select all that apply.
☒	Contractors and subcontractors
☐ 	Family members of employees
☒ 	Health and safety representatives
☒ 	PCBUs or their officers
☒ 	Workers

	☐

	1. Which of the following need to be considered when determining a risk management tool’s suitability? Select all that apply.
☒ 	Available workplace resources (e.g. equipment)
☒	Timetabling requirements of staff and work areas
☒ 	Costs of using risk management tools
☒ 	Impact of tool’s use on the workplace (e.g. danger, disruption)

	☐




	Outcome for Quiz
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




PRACTICAL TASK

You are required to have a suitable observer verify your ability to complete the following tasks. These tasks may be simulated or real.

	TASKS
	VERIFIED

	1. Obtain a copy of a physical or psychosocial WHS risk management tool to evaluate and review. 
	☒

	1. Use and apply the risk management tool, after collaborating with others to facilitate logistical arrangements.
	☒

	1. Collate and analyse results/findings of the use of WHS risk management tool, communicating these results within a team. 
	☒

	1. As a team, evaluate whether the risk management tool reflects legislative and workplace requirements, and make required modifications. Consider: 
· Usefulness, usability and limitations
· Language, literacy and cultural profile of the work team
· Consultation, liaison, communication and logistical arrangements
	☒

	1. Present and promote (verbally and electronically) the updated WHS risk management tool to another worker, explaining how the tool is to be used.
	☒

	Name of observer
	Zak Harrison

	Role of observer 
(Confirm their suitability to sign)
	☒ Trainer/Assessor	
☐ Other (specify): 

	Phone number of observer
	0419 775 660

	Email address of observer
	zakh@jlx.com.au

	Signature of observer
	
	Date
	30/07/2020
	Comments
	




	Outcome for Practical Task
	☐ Satisfactory 
☐ Not satisfactory

	Trainer/Assessor comments
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