
Radford Safety Consultants Ltd (RSC)
27 Safety St, Safeville QLD 40001

Introduction
In accordance with WHS policy statement of Perfect Painters, Radford Safety Consultants request the following additional information to meet legislative requirements and communication procedures for Perfect Painters workers, sub-contractors, and suppliers.
Purpose
Modify the purpose to ensure that this statement is a policy and not a procedure.
Scope
RSC agrees with the scope and target stakeholder compliance, however, modify the language to policy not procedure.
Reference
Please update your referencing to the most current legislative materials.
QLD WHS Act 2011(Qld) and Sections
QLD WHS Regulation 2011 (Qld)
QLD WHS Code of Practice where applicable.
Current Standards and any other supporting materials
Definitions
RSC agrees with the attached WHS statement definitions but please remove the language general and re-write the sentence accordingly. EG WHS Policy Statement is an important statement outlining management’s intent and expectations of WHS in the business. 
We have also found the definition to supervisor has not been used anywhere in the document. Please update to management.
Responsibilities
RSC requests that key responsibilities under WHS policy statement are specifically detailed to respective positions within the company E.G Management specific responsibilities, WHSR specific responsibilities, Supplier, sub-contractor specific responsibilities and the specific responsibilities of the Workers.  These can be found in the WHS Act 2011 (Qld) Sections 18, 19, 28, 29.
Procedures
RSC agrees with statement however please refer to the WHS Act 2011 (Qld) Sect 18 and Sect 19 that outlines the responsibilities of the PCBU.
Developing and Reviewing
The key content outlined in these points, while a good base to cover aspects of the policy, RSC finds the language confusing. For example, who is management, senior management, executive management? Also, the reference to being a general guideline, please re-write.
Process
The workplace policy statement should be prepared in consultation and communication with several participants from management, WHSO, and others involved in the business. Please update this statement to comply with legislation. This can be found in the WHS Act 2011 (Qld) Section 47
Visitors to site should be informed and inducted as any other person entering the workplace. A brief induction and/or sign in process is not compliant. Please update wording.
The policy statement should be reviewed at any time there are changes made to legislation, regulations, and COPs in addition to the predetermined meetings and change in management. Reviews should also occur if and incidents, accidents or other WHS concerns occur and reported and documented according to WHS Regulations 2011 (Qld)
Please include the associated documents and the links that are mentioned in this process brief.
Perfect Painters WHS Policy Statement
Paragraph 1. Please update to the current WHS Act 2011 (Qld)
Paragraph 2. Please refer to the WHS Act 2011 (Qld) and sections 18,19, 28 and 29.
Paragraph 3. Please update to refer to WHS Act 2011 (Qld) and sections 47, 28 and 29. 
Paragraph 4. Please update this statement from being adequate and ensure the attendance of all employees.



RSCs Findings and Conclusion
RSC s findings regarding The Perfect Painters WHS Policy statement have found the document lacking in updated and revised reference to WHS Act 2011 (Qld) and WHS Regulations 2011 (Qld), COPs, Standards, and other supporting material. 
[bookmark: _Hlk167017177]The points that have been addressed in RSCs notes as above highlight the areas of non-compliance. The WHS regulator’s actions regarding non-compliance could include prosecution of breaches of legislation. Examples of this can be found in the WHS Act 2011 (Qld) Section 31, 32, 33 and 34C.
[bookmark: _Hlk167017633]RSC suggests that Perfect Painters create a WHS policy that promotes the overall goal of the company. A WHS policy outlining the rules and guidelines, stating its process outcomes and the detailed steps in the procedures that are needed to comply. Perfect Painters should include how they will continue to monitor these to ensure compliance. Examples of this could include keeping their policies and procedures up to date with current legislations, regulations, COPs, Standards, and any other supporting documentation. All levels of a workplace should be involved in this process through consultation, co-operation, and coordination. COP 2021 www.worksafe.qld.gov.au
Checklist for monitoring compliance Perfect Painters
1 Ensure that all parties have access to WHS Policy and Procedure and it is communicated according to the WHS Act 2011 (Qld)
2 Ensure that the WHS policy and procedure is followed.
3 Ensure that regular training is provided, and records kept, updating accordingly.
4 Keep up to date with changing laws and regulations.
5 Monitor the workplace to ensure compliance of areas of concern.
6 Identify obstacles or WHS issues with regular meetings, consulting and collaborating with relevant management, WHSOs, HSRs and workgroups.
7 Document and record.






Radford Safety Consultants Ltd (RSC)
27 Safety St, Safeville Qld 40001


In accordance with WHS policy statement of Happy State High School, Radford Safety Consultants request the following additional information to meet legislative requirements and communication procedures for Happy State High Schools including the Employer, Heads of Department, Employees, Students, and visitors to the school.
The Preamble
Simpler language in this area remembering the audience of the information.
The Committee
In accordance with legislation a WHS committee should be comprised of a representative all persons involved in the business. WHS Act 2011 (Qld) Section 61. The functions of the committee should reference the section of the act it is referring to.
Staff and Visitors
Please update the roles of the staff and in accordance with the WHS Act 2011 (Qld) found in Section 27 and how they might communicate this information found in section 46 through 49 e.g. training, assemblies, meetings, signage etc Additionally identify visitors separately and explain their responsibilities in accordance with the WHS Act 2011 (QLD) and section 29.
Students
Please refer to the Student Code of Conduct which replaced the Responsible Behaviour Plan in all QLD State schools in 2020. The matrix sets out a guide pertaining to WHS breaches. The most serious leading to expulsion and possible crime conviction. www.ppr.qed.qld.gov.au  Policy and Procedure Register
Contacts
Please update to include WHS policy information and procedures that can be obtained and identify who these contacts are.
The Act
Update the act to current legislation WHS Act 2011 (Qld) reference section 19 pertaining to the duties of care. Remove the committee information and include in the committee section above.
Duties
This entire page needs updating in reference to the WHS Act 2011 (Qld) and the sections that are referenced. A more concise use of reference and font style will help the audience read and understand the document to better understand.
Process of Implementation
Should read for all staff. Reference the Act regarding the process. Please explain MSDS 
Material Safety Data Sheet
Procedures for Students
Where can this information be found to ensure compliance and regulation? Replace the Responsible Behaviour Policy as it was updated in 2020 to the Student Code of Conduct www.ppr.qed.qld.gov.au  Policy and Procedure Register
Repeated Serious Breaches
The Responsible Behaviour Policy was updated in 2020 in all QLD State Schools. Please review and update the stages for serious breaches to the Student Code of Conduct found at www.ppr.qed.qld.gov.au  Policy and Procedure Register
Other Important Documents
Please update to the current Acts, Regulation, COPs, and Standards and any other supporting documents.
Findings and Conclusion
In conclusion RSC finds Happy State High Schools WHS Policy and Procedure document to be although detailed, outdated, and non-compliant with current Acts, Regulations, COPs and Standards. 
The points that have been addressed in RSCs notes as above highlight the areas of non-compliance. The WHS regulator’s actions regarding non-compliance could include prosecution of breaches of legislation. Examples of this can be found in the WHS Act 2011 (Qld) Section 31, 32, 33 and 34C
RSC would suggest to Happy High School to update and revise their policy to meet current legislation. Additionally, the language used, the layout and font style to make the document easier to read for all parties that have access to the document and have the need to understand it. 
Happy High School should include how they will continue to monitor these to ensure compliance. Examples of this could include keeping their policies and procedures up to date with current legislations, regulations, COPs, Standards, and any other supporting documentation. All levels of a workplace should be involved in this process through consultation, co-operation, and coordination. COP 2021 www.worksafe.qld.gov.au

Checklist for monitoring Compliance Happy State High School
1 Identify any hazards, access risks, and implement control measures within the school environment.
2 Continually update and review emergency procedures and fire safety ensuring it is communicated with staff and students and regular training occurs.
3 Ensure there is adequate and updated first aid equipment, where it is kept and that all incidents are reported and recorded.
4 Continue to update policies as laws and regulations, COPs, and standards change ensuring compliance.
5 Consistent and regular consultation, collaboration, and communication e.g. regular safety meetings.
6 Revise and update workplace safety such as manual handling, handling chemicals and PPE
7 Continue to monitor the workplace. Document any hazards, incidents and injuries immediately addressing any issues and reporting accordingly.














