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BSBSUS411 
Implement and monitor environmentally sustainable work practices 

ASSESSMENT SUMMARY

The assessment activities for BSBSUS411 Implement and monitor environmentally sustainable work practices cover all aspects of the unit of competency. For Apprentices/Trainees, this includes supervisor completion of the Apprentice/Trainee Record (ATR). 

Participants must read all the information given before starting any assessment task. The assessment tasks are intended to be fair, flexible, valid and reliable. If a Participant has any questions or requires alternative arrangements to be made such requests should be directed to their Trainer/Assessor, who should note such arrangements in the ‘Assessor Comments’ on the affected assessment. If a Participant feels they are not yet ready to be assessed, they should discuss their options with their Trainer/Assessor. 

To satisfactorily complete the assessment, the Participant is required to answer all questions correctly and demonstrate their skills to industry standards. If a Participant does not answer all questions or perform all tasks, they will be deemed ‘Not Satisfactory’ for the task and ‘Not Yet Competent’ for the unit of competency. 

The Trainer/Assessor can provide the Participant with additional information on interpreting the assessment outcomes and guide the Participant’s options. If a Participant is still deemed ‘Not Satisfactory’ they will have the opportunity to undertake a supplementary assessment or appeal the result as per the process in the Student Handbook. 

By signing below, the Participant acknowledges:
· They understand the assessment instructions and requirements, and consent to being assessed. 
· The work submitted is to be their own work – with the work of/with others needing to be clearly acknowledged and documented. 
· They consent to any photo/video recording of their work that occurs during assessment.

	Participant name
	Michael Rykiert

	Participant signature
	



	Pre-requisite unit(s) to be achieved and authenticated prior to undertaking assessment

	 Not applicable 



	Task
	Date completed
	Assessment Results 

	Theory Exam
	Select Date.
	 Satisfactory 
	 Not Satisfactory

	Practical Assessment
	Select Date.
	 Satisfactory 
	 Not Satisfactory

	Outcome for BSBSUS411
	Select Date.
	 Competent
	 Not Yet Competent



	Evidence requirements checklist (ticked by assessor and evidence supplied to RTO)

	 Theory Exam
	 Practical Assessment



	Assessor Name
	

	Assessor Signature
	


Theory Exam - BSBSUS411 Implement and monitor environmentally sustainable work practices

	Assessment Summary - BSBSUS411 Implement and monitor environmentally sustainable work practices
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THEORY EXAM


	Participant name
	Michael Rykiert




	FOR THE PARTICIPANT

	Instructions

	· You will complete written questions as outlined on the following pages. You must attempt all questions and provide enough detail in your responses to demonstrate your knowledge.
· It is anticipated that you should complete this assessment within two (2) hours, but additional time may be allowed upon negotiation with the Assessor.
· You must complete all questions unassisted by the Assessor or other personnel but may refer to reference material as needed. All questions must be answered correctly for a ‘Satisfactory’ assessment outcome to be awarded. 
· An oral examination may be allowed under certain circumstances, whereby your answers will be documented by another party. 
· Any written questions that are incomplete, or not answered satisfactorily will need to be completed again after further training support.
· If you answer a question incorrectly but modify your response, put your initials next to the written change (or the Assessor must initial a verbal change).

	Resources required

	Pen




	FOR THE ASSESSOR

	Instructions

	· Where oral examination has occurred, ensure that this is acknowledged in writing (e.g. FT001 and Assessor Comments)
· All questions must be satisfactorily demonstrated by the Participant for a Satisfactory determination (indicated by an Assessor tick to the right of the question).
· Assessors are to complete marking in pen of a different colour to the Participant.
· If the Participant verbally modifies their response, write in the modified response verbatim and put your initials next to the written change. 


[bookmark: _Ref396827952]

	[bookmark: _Hlk82780839]ASSESSOR COMMENTS

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	




[bookmark: _Ref95208236]You have been tasked with assessing your company’s compliance against environmental legislation, regulations, and standards. 
Provide a two (2) paragraph description on how you will achieve this.

	Answer
	Access companies plan, policies and procedures for current and future projects that have an environmental practice such as waste management, plant and equipment management, energy consumption and use, waterway protection, water use, procurement, hazards. 
Use the company’s policies and procedures to determine:
products and services we use and the way we produce them, what resources are being used and how the resources are being used, can we improve our purchasing of resources, 

 
Use the EP Act and its subordinate legislation provides a range of tools to ensure whether a licencing system for environmentally relevant activities (ERAs) is required or whether as environmental protection orders are in place.

Check the company’s continuous improvement procedures and work plans and strategies to minimise waste or increase efficient use of resources are these: 
• addressing environmental and resource sustainability initiatives such as environmental management systems, action plans, green office programs, surveys and audits 
• determining the most appropriate waste treatment methods 
• appointing a staff member/s to oversee design, implementation and monitoring of a ‘green office’ strategy for the organisation 
• prevention and minimisation of environmental risks and hazards 


	




[bookmark: _Ref95208239]When assessing the company’s compliance with environmentally sustainable requirements, briefly describe what you are looking for in each of the listed points.

	Answer
	Points
	Looking for
	

	
	Data from organisation’s
systems and processes
	 Environmental and sustainability in the systems and processes and areas for improvement to quantities and quality of resources. 

	

	
	External data sources
	Department of Environment and science to check environmental licences and permits requirements and other available sustainability information. 

	

	
	Internal stakeholders
	Talk about sustainability processes with workers to determine level of awareness, recommendations for improvement and individual sustainability targets.

	

	
	External stakeholders
	current purchasing strategies, supplier sustainability practices and areas for improvement. 

	



[bookmark: _Ref95209106]What information are you looking for when assessing the company’s environmental efficiency?

	Answer
	Looking for the effectiveness of practices and procedures to determine whether these are sufficient or whether there are alternative procedures available to provide more sustainable outcomes.
 Checking resource procurement, supplier sustainability processes, resources procured and searching for more sustainable ways. 
Checking policies and procedures for reuse, recycling and reducing waste to see whether improvements can be made. 
Checking hazard management to see which hazards can possibly be reduced using more environmentally friendly products or procedures 

	




[bookmark: _Ref95211558]What is the importance of engaging and consulting with both internal (1) and external (2) stakeholders to develop and implement sustainability improvements?

	Answer
1.









2.
	It is important to engage with internal stakeholders, as these are the individuals applying and using the processes and procedures designed with sustainability targets. These workers indicate their level of commitment to sustainable actions and offer good solutions to make further improvements. 






External stakeholders will include suppliers, whose sustainability actions from manufacture to transport are important. Expert information from environmental protection sources such as local government can be accessed to provide high level requirements and tools to assess the right sustainability procedures and give advice on improvement measures. 


	




[bookmark: _Ref95212848]What efficiency targets can you set for energy consumption at your workplace and what strategies can be put in place to support these?

	Answer
	Improve fuel use and consumption, - shut off idling engines; regular routine maintenance to ensure efficient motors and machinery, reduce amount of equipment usage in the site office, switch off equipment not being used. Install solar for office equipment where possible. 

	




[bookmark: _Ref95213017]What methods can be applied to monitor the outcomes of efficiency targets set in Q5. ?

	Answer
	Checking dockets or invoices to see if cost or fuel amount usage has been reduced. Watch work in progress and confirm plans have been implemented. Set up a system in the computer to enable a quick view of changes. 

	




[bookmark: _Ref95216946]Various tools are used to set performance targets when implementing sustainable work practices. Discuss tools you would use to create a baseline (1) and to determine a target benchmark (2).

	Answer
1.





2.
	
Past information from sustainability audits or current performance outcomes to create a baseline. 




A target benchmark can be determined by using questioning with workers and management or pre-determined industry benchmarks to work out items such as a % decrease in consumption, reduction in time etc. 


	



[bookmark: _Ref95216885]Why should an action plan be S.M.A.R.T?

	Answer
	· Specific, measurable, achievable, realistic and timely. 
· Depending on the change and organisations size, change could be immediate or gradual, in stages, to evaluate effectiveness and not put too much pressure on staff. 
· The action plan provides a ‘blue print’ for implementation of each stage.  
· Starting small is best – revise and update when objectives have been met.
· State - current practice, environmental impact, action to be taken, by whom, when.

	




[bookmark: _Ref95220044]What is the purpose of ISO 26000:2010?

	Answer
	intended to assist organisations in contributing to sustainable development. It is intended to encourage them to go beyond legal compliance, recognising that compliance with law is a fundamental duty of any organisation and an essential part of their social responsibility. It is intended to promote common understanding in the field of social responsibility, and to complement other instruments and initiatives for social responsibility, not to replace them.

	




[bookmark: _Ref95220047]What impact does corporate social sustainability have on Australian businesses?

	Answer
	The CSR model outlines how a company can be accountable to itself, its staff, its stakeholders, the public and global and local environments. Corporate sustainability focuses on managing the triple bottom line – financial, social and environmental impacts. It goes beyond just looking at profit in making business decisions, but also considers the issues that affect people in the community and the planet as a whole
	



[bookmark: _Ref95220996]Why should you integrate efficiency targets with other operational activities?

	Answer
	This is part of the SMART action plan, and the targets are integrated because the efficiency targets relate directly to operational activities and should be integrated into each of these to become part of the task/procedure. 

	




[bookmark: _Ref95221013]Describe continuous improvement strategies that you could use to contribute to improved resource efficiency in work areas. 

	Answer
	Gather suggestions, working with colleagues and stakeholders to ensure targets are met, and working with suppliers to encourage better outcomes. Making visual calculations, check procurement documents and invoices to calculate changes, check current objectives against historical documents. 


	




[bookmark: _Ref95222501]What different methods can be applied to regular data collection and tracking of indicators to assess actual progress against intended targets? Provide three examples (3).

	Answer
1.





2.





3.
	
 Doing visual observations of the workplace to monitor participation by staff and making sure required equipment modifications or installations have been completed, 



Ensuring scheduled counting and/or calculating using checklists is undertaken, Interviewing or surveying staff and other stakeholders, 



Checking purchase orders and supplier invoices, conducting audits, using the same tools, technology that was used for evaluation from the beginning, Using reports generated from independent environmental consultations that have been appointed to conduct audits 

	



[bookmark: _Ref95223143]How would you communicate efficiency targets and outcomes of monitoring to key personnel? 

	Answer
	Workers would receive communication via the daily pre-start meetings, via email and/or posted on the notice board. 
Meetings are used to communicate targets and outcomes to both management and workers,
Reports are written to management for filing with targets and outcomes achieved. 

	




[bookmark: _Ref95224893]Describe the purpose of gaining approval for the implementation of changes to procedures and processes. 

	Answer
	A process for requesting, reviewing, approving and managing changes need to be put in place. This will ensure:
· there's a formal mechanism for requesting changes
· there’s a clear process for accepting or rejecting changes
· feedback is given to the client/user on requested changes
· changes are communicated to everyone concerned
changes are incorporated in a controlled way
	




[bookmark: _Ref95226099]Why is it important to gather feedback from stakeholders on implementation of changes and during monitoring of performance of sustainability changes made?

	Answer
	To work out and identify further changes required and success or failure of implemented changes. Part of gaining key indicators in determining outcomes 

	




[bookmark: _Ref95294961]How do you identify if further changes are required during monitoring and review of implemented environmentally sustainable work practices?

	Answer
	Watch changes during work processes; talk to work crews regularly, listening and taking note of feedback, listening to concerns about the new processes and comments on what is working or ways of further improvement; Tracking resource use to work out whether changes are implemented and changes have improved sustainability; 

	




[bookmark: _Ref95296276]What actions can you take to promote successful strategies to colleagues and others on the work site?

	Answer
	Gain management buy-in and approval before documenting the sustainability guidelines and policies and communicating them effectively. Track, monitor and report all improvements made to others via formal reports, the intranet and verbally during meetings. Promote and provide an approved reward system for those actively participating 


	




[bookmark: _Ref95296278]Why is management buy-in vital to the success of any environmentally sustainable strategy or program?

	Answer
	Gaining management buy-in and approval is vital to ensure sustainability is incorporated in the business model and fed down to all departments to ensure compliance throughout and improve company image. The strategy of the company should be aligned which will then contribute to embedded sustainability into every part of its business 

	



	Theory Exam - BSBSUS411 Implement and monitor environmentally sustainable work practices
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PRACTICAL ASSESSMENT


	Participant name
	Michael Rykiert




	FOR THE PARTICIPANT

	Instructions

	· The tasks outlined on the following pages will require performance of normal workplace activities, as a result of a structured activity set by an Observer in the workplace or a simulated activity set by your Assessor/Observer. 
· The timeframe for these tasks will be established by your Assessor/Observer, in consideration of location conditions and industry requirements.
· You must complete all tasks unassisted by the Assessor or other personnel unless the steps note this assistance. 
· You must attempt all tasks (and itemised steps) for a ‘Satisfactory’ assessment outcome to be awarded.
· For any observation conducted that is incomplete, or without satisfactory performance, the observation will need to be completed again after further training support.




	FOR THE ASSESSOR/OBSERVER

	Instructions

	· The following observation record should be used to judge and record your observations of the Participant as they complete the task(s) set. You must record your observations of the Participant’s performance. 
· For each occasion, indicate the task performed and whether it was a simulation or workplace-based task. 
· Any simulated assessment must ensure the Participant still performs under workplace conditions which reflect industry standards.
· In the comments, provide clear detail regarding the task that the Participant was required to do (e.g. PPE used, materials handled, attachments connected, plant types).
· All steps must be satisfactorily demonstrated by the Participant for a ‘Satisfactory’ determination (indicated by an Assessor tick to the right of each itemised step, or an Observer tick to the right of each itemised step, and confirmation by an Assessor in the Assessor Comments).
· Where you have determined that one or more task steps have not been satisfactorily demonstrated, provide the Participant with additional support and outline details of such assistance in the Assessor/Observer Comments. Allow the Participant two (2) further opportunities to demonstrate the task again to allow an opportunity for a ‘Satisfactory’ assessment outcome to be achieved. 
· If after three (3) attempts the Assessor determines that the Participant cannot demonstrate the required steps, a ‘Not Satisfactory’ outcome is to be determined.





	TASK OUTCOME

	Task
	Date
	Task Type (Tick)
	Location
	Task outcome (Tick)

	
	
	
	
	Satisfactory
	Not Satisfactory

	Task 1 (Occasion 1)
	Select Date.
	 Workplace
 Simulation
	
	
	

	Task 1 (Occasion 2)
	Select Date.
	 Workplace
 Simulation
	
	
	

	Task 1
(Occasion 3)
	Select Date.
	 Workplace
 Simulation
	
	
	



	ASSESSOR COMMENTS

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	



	ASSESSOR COMMENTS: PRACTICAL TASK 1: OCCASION 1

	 Individual student (as named on cover page)
 Multiple students [ All from Attendance Report,  Specific students involved – identify students]

	Task
	Provide detail 

	1.1B. 
	Specify two (2) examples regarding how compliance was confirmed:



	1.1F. 
	Specify stakeholders consulted:



	1.1G. 
	Specify credible external sources accessed to locate information related to sustainability best practice.



	1.1H. 
	What techniques were used to engage and consult with stakeholders?



	1.1I. 
	Specify current resources measured and method of measurement.



	1.1J. 
	Specify alternative solutions evaluated.



	1.1K. 
	Provide an efficiency target to be implemented.



	1.1L. 
	Specify monitoring methods to be applied.



	1.2A. 
	Which tools were accessed to set efficiency targets?



	1.3A. 
	Which documented records and/or reports were completed?



	1.3C. 
	How were outcomes communicated to stakeholders?





	ASSESSOR COMMENTS: PRACTICAL TASK 1: OCCASION 2

	 Individual student (as named on cover page)
 Multiple students [ All from Attendance Report,  Specific students involved – identify students]

	Task
	Provide detail 

	1.1B. 
	Specify two (2) examples regarding how compliance was confirmed:



	1.1F. 
	Specify stakeholders consulted:



	1.1G. 
	Specify credible external sources accessed to locate information related to sustainability best practice.



	1.1H. 
	What techniques were used to engage and consult with stakeholders?



	1.1I. 
	Specify current resources measured and method of measurement.



	1.1J. 
	Specify alternative solutions evaluated.



	1.1K. 
	Provide an efficiency target to be implemented.



	1.1L. 
	Specify monitoring methods to be applied.



	1.2A. 
	Which tools were accessed to set efficiency targets?



	1.3A. 
	Which documented records and/or reports were completed?



	1.3C. 
	How were outcomes communicated to stakeholders?





	ASSESSOR COMMENTS: PRACTICAL TASK 1: OCCASION 3

	 Individual student (as named on cover page)
 Multiple students [ All from Attendance Report,  Specific students involved – identify students]

	Task
	Provide detail 

	1.1B. 
	Specify two (2) examples regarding how compliance was confirmed:



	1.1F. 
	Specify stakeholders consulted:



	1.1G. 
	Specify credible external sources accessed to locate information related to sustainability best practice.



	1.1H. 
	What techniques were used to engage and consult with stakeholders?



	1.1I. 
	Specify current resources measured and method of measurement.



	1.1J. 
	Specify alternative solutions evaluated.



	1.1K. 
	Provide a efficiency target to be implemented.



	1.1L. 
	Specify monitoring methods to be applied.



	1.2A. 
	Which tools were accessed to set efficiency targets?



	1.3A. 
	Which documented records and/or reports were completed?



	1.3C. 
	How were outcomes communicated to stakeholders?







BSBSUS411
Implement and monitor environmentally sustainable work practices

	Practical Task (3X)

	Description of task:
The participant must demonstrate the ability to implement and monitor three (3) environmentally sustainable work practices, demonstrated in assessor checklist and comments as occasion 1-3, providing evidence to the assessor of:
· establishing sustainable work contexts
· locating and assessing the organisations current procedures, practices and compliance against environmental legislation and standards
· collecting and analysing data on environmental efficiency in organisational systems and processes and current purchasing strategies to identify areas for improvement
· consult stakeholders and external data sources on sustainability best practice
· evaluate alternative solutions to workplace environmental issues and develop efficiency targets and methods to monitor outcomes to comply with environmental requirements
· implement three (3) sustainable work practices
· determine and source workplace approved tools to set efficiency targets
· integrate efficiency targets with other operational activities to resolve workplace sustainability issues and generate ideas for improvements
· evaluate and implement strategies to provide support to team members to improve resource  efficiency
· ask for feedback on the implementation from stakeholders 
· monitor the performance of implemented stainable work practices
· using the monitoring method developed, assess outcomes and apply continuous improvement approaches
· document and communicate outcomes to key personnel and stakeholders
· identify changes required to targets and tools from strategies and improvement plans and apply change management techniques
· promote successful strategies in development of new efficiency targets

Tasks are at the Assessor’s Discretion, but detail of tasks undertaken must be recorded in the Assessor’s Comments (on the back of the Practical Assessment cover page).

	Resources required: 
Workplace, workplace change management documents, workplace team/s access to internet



	When completing the task, did the Participant:
	Tick if satisfactorily completed. 
Provide comments if left unticked.

	
	1st
Occasion
	2nd
Occasion
	3rd
Occasion

	1 Establish sustainable work contexts

	[bookmark: _Ref95305837]Locate appropriate environmental legislation and standards to determine compliance requirements.
	
	
	

	[bookmark: _Ref95302774]Provide examples of how they can ensure compliance with identified legislation.
	
	
	

	[bookmark: _Ref95305862]Review procedures and policies to determine if improvements can be made to environmental efficiency.
	
	
	

	[bookmark: _Ref95305873]Use computer software and review previously collected data on environmental efficiency within organisational systems and processes
	
	
	

	[bookmark: _Ref95305884]Read current purchasing strategies and identify areas for improvement to environmental efficiency.
	
	
	

	[bookmark: _Ref95302787]Source information on sustainability best practice from stakeholders to achieve shared understanding of individual roles in meeting objectives.
	
	
	

	[bookmark: _Ref95302795]Source information on sustainability best practice from external sources.
	
	
	

	[bookmark: _Ref95302802]Apply change management techniques to engage and consult with relevant stakeholders, using listening and questioning to develop and implement sustainability improvements.
	
	
	

	[bookmark: _Ref95302809]Work with others to measure current resource usage
	
	
	

	[bookmark: _Ref95303454]Evaluate alternative solutions to workplace environmental issues.
	
	
	

	[bookmark: _Ref95303628]Develop efficiency targets using action planning or similar workplace documents to manage routine and non-routine tasks for own work group with an awareness of how they contribute to the broader organisation.
	
	
	

	[bookmark: _Ref95303714]Develop methods to monitor outcomes.
	
	
	

	2 Implement sustainable work practices

	[bookmark: _Ref95303879]Determine and arrange access or develop tools to set efficiency targets.
	
	
	

	[bookmark: _Ref95305978]Integrate efficiency targets with other operational activities in procedures and rules.
	
	
	

	[bookmark: _Ref95305991]Engage and consult with relevant stakeholders to implement sustainability improvements, encourage feedback and identify possible areas for improved resource efficiency.
	
	
	

	[bookmark: _Ref95306000]Collect and act on feedback from stakeholders regarding implementation.
	
	
	

	[bookmark: _Ref95306029]Meet legislated and organisational policies and procedures for making changes.
	
	
	

	[bookmark: _Ref95306038]Select and uses appropriate conventions and protocols when communicating with internal and external stakeholders to seek or share information.
	
	
	

	3 Monitor performance of sustainable work practices

	[bookmark: _Ref95304769]Assess outcomes of changes and feedback recording and reporting as required.
	
	
	

	[bookmark: _Ref95306093]Evaluate outcomes of decisions to identify changes required and opportunities for improvement.
	
	
	

	[bookmark: _Ref95304962]Communicated outcomes to stakeholders promoting successful strategies applied during implementation of new efficiency targets.
	
	
	

	[bookmark: _Ref95306140]Provide updates about progress using formats and language appropriate to the audience and context
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