
ID Task 
Mode

Task Name DurationStart Finish PredecessorsResource Names

1 10 MEDICAL PLACE 115 daysMon 1/06/20 Mon 9/11/20

2 Site Fencing 1 day Thu 25/06/20 Thu 25/06/20 Handy Hire
3 Site container 1 day Fri 26/06/20 Fri 26/06/20 2 Handy Hire
4 Site Office 1 day Fri 26/06/20 Fri 26/06/20 2 Handy Hire
5 Site Toilet 1 day Fri 26/06/20 Fri 26/06/20 2 Handy Hire
6 Site flagging etc 1 day Fri 26/06/20 Fri 26/06/20 2 WCQ
7 Site parking and signage 1 day Fri 26/06/20 Fri 26/06/20 2 WCQ

11 Retaining wall - Demolition/ 
Excavation

6 
days

Fri 26/06/20 Fri 3/07/20 2 N&N

27 Site Preperation - Earthworks 5 daysFri 26/06/20 Thu 2/07/20 2 N&N
30 Main Building - Footing 

preperation
1 day Mon 29/06/20 Mon 29/06/20 DNTC

31 Main Building - Engineer 
footing inspection

0 
days

Mon 29/06/20 Mon 29/06/20 30 Engineers+

32 Main Building - Pour footings 1 day Tue 30/06/20 Tue 30/06/20 30 DNTC
33 Main Building - Under Slab 

Plumbing services
3 
days

Tue 30/06/20 Thu 2/07/20 32SS Paul MaWhinney

34 Main Building - Under slab 
Electrical Services

1 day Wed 1/07/20 Wed 1/07/20 32 Allen Gillespies

28 Gravel for roads/rubble rock 2 daysFri 3/07/20 Mon 6/07/20 27 WCQ
35 Main Building - Termite 

penetrations
1 day Fri 3/07/20 Fri 3/07/20 33,34 HB/MB Pest

36 Main Building - Slab preperation3 daysFri 3/07/20 Tue 7/07/20 33 DNTC
8 Wide bay Water - sewer 

connection
1 day Tue 7/07/20 Tue 7/07/20 WBW

37 Main Building - Engineer slab 
inspection

0 
days

Tue 7/07/20 Tue 7/07/20 36 Engineers+

9 Wide Bay Water - mains 
connection

1 day Wed 8/07/20 Wed 8/07/20 8 WBW

38 Main Building - Slab pour 1 day Wed 8/07/20 Wed 8/07/20 37 DNTC
39 Concrete Testing 0 daysWed 8/07/20 Wed 8/07/20 38SS WBGS
12 Retaining wall - Footing 

preperation
2 
days

Thu 9/07/20 Fri 10/07/20 38 DNTC

107 Civil - underground 
stormwater/hydraulics

2 
days

Thu 9/07/20 Fri 10/07/20 38 Paul MaWhinney

108 Civil underground electrical 1 day Fri 10/07/20 Fri 10/07/20 107SS+1 dayAllen Gillespies
109 Civil - Place road base/Gravel 

to carpark
1 day Fri 10/07/20 Fri 10/07/20 108SS WCQ

13 Retaining wall - Footing pour 1 day Mon 13/07/20 Mon 13/07/20 12 DNTC
15 Retaining wall  - Blocks 

delivered ist delivery
0 
days

Mon 13/07/20 Mon 13/07/20 APEX

14 Retaining wall Hob - Prep and 
Pour

1 day Tue 14/07/20 Tue 14/07/20 13 DNTC

44 Main Building - deliver timber 
frames and trusses

0 
days

Wed 15/07/20 Wed 15/07/20 DTM

45 Main Building - deliver cylone 
rods/battens

0 
days

Wed 15/07/20 Wed 15/07/20 44SS CQ

48 Main Building - Install frames 
& C3 columns

4 
days

Wed 15/07/20 Mon 20/07/20 44 K&N

Site Fencing Handy Hire
Site container Handy Hire

Site Office Handy Hire
Site Toilet Handy Hire

Site flagging etc WCQ
Site parking and signage WCQ

Retaining wall - Demolition/ Excavation N&N

Site Preperation - Earthworks N&N
Main Building - Footing preperation DNTC

Main Building - Engineer footing inspection 29/06

Main Building - Pour footings DNTC
Main Building - Under Slab Plumbing services Paul MaWhinney

Main Building - Under slab Electrical Services Allen Gillespies

Gravel for roads/rubble rock WCQ
Main Building - Termite penetrations HB/MB Pest

Main Building - Slab preperation DNTC
Wide bay Water - sewer connection WBW

Main Building - Engineer slab inspection 7/07

Wide Bay Water - mains connection WBW

Main Building - Slab pour DNTC
Concrete Testing 8/07

Retaining wall - Footing preperation DNTC

Civil - underground stormwater/hydraulics Paul MaWhinney

Civil underground electrical Allen Gillespies
Civil - Place road base/Gravel to carpark WCQ

Retaining wall - Footing pour DNTC
Retaining wall  - Blocks delivered ist delivery 13/07

Retaining wall Hob - Prep and Pour DNTC

Main Building - deliver timber frames and trusses 15/07

Main Building - deliver cylone rods/battens 15/07

Main Building - Install frames & C3 columns K&N
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17 Retaining wall  - Blocks 
delivered 2nd delivery 
(confirm total amount 
required)

0 
days

Thu 16/07/20 Thu 16/07/20 APEX

16 Retaining wall - Blockwork 1st 
layers

2 
days

Mon 20/07/20 Tue 21/07/20 14 Craig Honan

46 Main Building deliver 
Structural Steel (non dipped)

0 
days

Mon 20/07/20 Mon 20/07/20 144SS+15
days

Dynamic

49 Main Building - Install back trusses4 daysTue 21/07/20 Fri 24/07/20 48 K&N
18 Retaining wall - Core fill 1 day Wed 22/07/20 Wed 22/07/20 16 Craig Honan
19 Retaining wall - Blockwork 2nd

layer
2 
days

Thu 23/07/20 Fri 24/07/20 18 Craig Honan

20 Retaining wall - Core fill 1 day Mon 27/07/20 Mon 27/07/20 19 Craig Honan
50 Main Building - Ceiling battens

and nog out frames
2 
days

Mon 27/07/20 Tue 28/07/20 49 K&N

47 Main Building - Deliver 
structural Steel

0 
days

Mon 27/07/20 Mon 27/07/20 144SS+20
days

Dynamic

21 Retaining wall - Cap Wall 1 day Tue 28/07/20 Tue 28/07/20 20 Craig Honan
51 Main Building - Install 

remaining structural steel 
4 
days

Tue 28/07/20 Fri 31/07/20 47 Dynamic

22 Retaining wall - Waterproofing 2 daysWed 29/07/20 Thu 30/07/20 21 WCQ
23 Retaining wall - Ag pipe and 

gravel bottom 
1 day Fri 31/07/20 Fri 31/07/20 22 N&N

62 Main Building - Window 
measure for front windows

0 
days

Fri 31/07/20 Fri 31/07/20 51 Glass & 
Aluminium

24 Retaining wall - Back fill and 
compact.

2 
days

Mon 3/08/20 Tue 4/08/20 23 N&N

52 Main Building - Install 
remaining trusses

4 
days

Mon 3/08/20 Thu 6/08/20 51 K&N

25 Milestone Retaining Wall 
Complete

0 
days

Tue 4/08/20 Tue 4/08/20 24 Milestone

53 Main Building - Framing 
inspection

0 
days

Thu 6/08/20 Thu 6/08/20 52 Engineers+

40 Main Building - 
Walkway/entry concrete prep

1 day Fri 7/08/20 Fri 7/08/20 52 DNTC

41 Main Building - 
Walkway/entry concrete pour

1 day Mon 10/08/20 Mon 10/08/20 40 DNTC

55 Main Building - install facia 
and gutter

1 day Mon 10/08/20 Mon 10/08/20 40 Roofer

42 Milestone - Concrete Slab 0 daysMon 10/08/20 Mon 10/08/20 41 Milestone
56 Main Building - install edge 

protection/scaffold
1 day Tue 11/08/20 Tue 11/08/20 55 Roofer

57 Main Building - roof sheeting 3 daysWed 12/08/20 Fri 14/08/20 56 Roofer
112 Civil - Survey 1 day Fri 14/08/20 Fri 14/08/20 113SS-7 daysCullen And Cooper
60 Main Building - Building wrap 2 daysMon 17/08/20 Tue 18/08/20 57 K&N
61 Main Building - Window delivery0 daysMon 17/08/20 Mon 17/08/20 60SS Glass & Aluminium
63 Main Building - Instal back 

windows 
2 
days

Mon 17/08/20 Tue 18/08/20 57 K&N

64 Main Building - CQ delivery - 
cladding

0 
days

Mon 17/08/20 Mon 17/08/20 60SS WCQ

Retaining wall  - Blocks delivered 2nd delivery (confirm total amount required) 16/07

Retaining wall - Blockwork 1st layers Craig Honan

Main Building deliver Structural Steel (non dipped) 20/07

Main Building - Install back trusses K&N
Retaining wall - Core fill Craig Honan

Retaining wall - Blockwork 2nd layer Craig Honan

Retaining wall - Core fill Craig Honan
Main Building - Ceiling battens and nog out frames K&N

Main Building - Deliver structural Steel 27/07

Retaining wall - Cap Wall Craig Honan
Main Building - Install remaining structural steel Dynamic

Retaining wall - Waterproofing WCQ
Retaining wall - Ag pipe and gravel bottom N&N

Main Building - Window measure for front windows 31/07

Retaining wall - Back fill and compact. N&N

Main Building - Install remaining trusses K&N

Milestone Retaining Wall Complete 4/08

Main Building - Framing inspection 6/08

Main Building - Walkway/entry concrete prep DNTC

Main Building - Walkway/entry concrete pour DNTC

Main Building - install facia and gutter Roofer

Milestone - Concrete Slab 10/08
Main Building - install edge protection/scaffold Roofer

Main Building - roof sheeting Roofer
Civil - Survey Cullen And Cooper

Main Building - Building wrap K&N
Main Building - Window delivery 17/08

Main Building - Instal back windows K&N

Main Building - CQ delivery - cladding 17/08
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65 Main Building - External 
doors/frames

1 day Wed 19/08/20 Wed 19/08/20 63 K&N

58 Main Building - barges and 
flashings

3 
days

Thu 20/08/20 Mon 24/08/20 57FS+3
days

Roofer

66 Main Building - start external 
cladding

7 
days

Thu 20/08/20 Fri 28/08/20 65 K&N

67 Main Building -  ront Windows
and doors delivered/installed

2 
days

Mon 24/08/20 Tue 25/08/20 62SS+15
days

Glass & 
Aluminium

113 Cut curbing 1 day Tue 25/08/20 Tue 25/08/20 58 KJs
68 Main Building - Finish external 

cladding
5 
days

Wed 26/08/20 Tue 1/09/20 67 K&N

114 Carpark - Pour 1 - Prep 1 day Wed 26/08/20 Wed 26/08/20 113 DNTC
115 Carpark - Pour 1 - Pour 1 day Thu 27/08/20 Thu 27/08/20 114 DNTC
74 Main Building - plumbing delivery0 daysFri 28/08/20 Fri 28/08/20 75SS-1 daySamios

116 Carpark  - Cut Concrete (pour 1)1 day Fri 28/08/20 Fri 28/08/20 115
117 Carpark - Pour 2- Prep 1 day Fri 28/08/20 Fri 28/08/20 115 DNTC
72 Main Building -  electrical rough in7 daysMon 31/08/20 Tue 8/09/20 66 Allen Gillespies
73 Main Building - 

data/communication rough in
7 
days

Mon 31/08/20 Tue 8/09/20 66 Data

75 Main Building - plumbing rough in5 daysMon 31/08/20 Fri 4/09/20 66 Paul MaWhinney
76 Main Building - A/C rough in 4 daysMon 31/08/20 Thu 3/09/20 66 Mechanical

118 Carpark - Pour 2 - Pour 1 day Mon 31/08/20 Mon 31/08/20 117 DNTC
119 Carpark  - Cut Concrete (pour 2)1 day Tue 1/09/20 Tue 1/09/20 118 KJs
120 Carpark - Pour 3 - Prep 1 day Tue 1/09/20 Tue 1/09/20 118 DNTC
69 Main Building - External tmber s5 daysWed 2/09/20 Tue 8/09/20 68 K&N

121 Carpark - Pour 3 - Pour 1 day Wed 2/09/20 Wed 2/09/20 120 DNTC
122 Carpark  - Cut Concrete (pour 3)1 day Thu 3/09/20 Thu 3/09/20 121 KJs
123 Carpark - Pour 4 - Prep 1 day Thu 3/09/20 Thu 3/09/20 121 DNTC
124 Carpark - Pour 4- Pour 1 day Fri 4/09/20 Fri 4/09/20 123 DNTC
125 Carpark  - Cut Concrete (pour 4)1 day Mon 7/09/20 Mon 7/09/20 124 KJs
126 Carpark - Pour 5- Prep 1 day Mon 7/09/20 Mon 7/09/20 124 DNTC
127 Carpark - Pour 5 - Pour 1 day Tue 8/09/20 Tue 8/09/20 126 DNTC
70 Milestone - Lockup 0 daysTue 8/09/20 Tue 8/09/20 69
78 Main Building - insulation 2 daysWed 9/09/20 Thu 10/09/20 72,73,75Plasterer
79 Main Building - fit reveals and 

frames
2 
days

Wed 9/09/20 Thu 10/09/20 72,73,75K&N

128 Carpark  - Cut Concrete (pour 5)1 day Wed 9/09/20 Wed 9/09/20 127 KJs
129 Carpark - Pour 6 - Prep 1 day Wed 9/09/20 Wed 9/09/20 127 DNTC
132 Carpark - line marking 2 daysWed 9/09/20 Thu 10/09/20 114FS+3 days,123FS+3 daysLine marking
135 Civil -  electrical fitoff 2 daysWed 9/09/20 Thu 10/09/20 114FS+3 days,123FS+3 daysAllen Gillespies
138 External Painting 7 daysWed 9/09/20 Thu 17/09/20 69 Carl Gadsby
130 Carpark - Pour 6 - Pour 1 day Thu 10/09/20 Thu 10/09/20 129 DNTC
80 Main Building - Plasterboard 

Hang and set
13 
days

Fri 11/09/20 Tue 29/09/20 78,79 Plasterer

131 Carpark  - Cut Concrete (pour 6)1 day Fri 11/09/20 Fri 11/09/20 130 KJs
133 Carpark - Bumpstops 2 daysFri 11/09/20 Mon 14/09/20 132 WCQ
134 Carpark - bollards 2 daysFri 11/09/20 Mon 14/09/20 132 WCQ
110 Civil - Bio retention 4 daysMon 14/09/20 Thu 17/09/20 131 Paul MaWhinney
111 Bio retention inspections 0 daysMon 14/09/20 Mon 14/09/20 110SS Engineers+

Main Building - External doors/frames K&N

Main Building - barges and flashings Roofer

Main Building - start external cladding K&N

Main Building -  ront Windows and doors delivered/installed Glass & Aluminium

Cut curbing KJs
Main Building - Finish external cladding K&N

Carpark - Pour 1 - Prep DNTC
Carpark - Pour 1 - Pour DNTC

Main Building - plumbing delivery 28/08
Carpark  - Cut Concrete (pour 1)

Carpark - Pour 2- Prep DNTC
Main Building -  electrical rough in Allen Gillespies

Main Building - data/communication rough in Data

Main Building - plumbing rough in Paul MaWhinney
Main Building - A/C rough in Mechanical

Carpark - Pour 2 - Pour DNTC
Carpark  - Cut Concrete (pour 2) KJs

Carpark - Pour 3 - Prep DNTC
Main Building - External tmber s K&N

Carpark - Pour 3 - Pour DNTC
Carpark  - Cut Concrete (pour 3) KJs

Carpark - Pour 4 - Prep DNTC
Carpark - Pour 4- Pour DNTC

Carpark  - Cut Concrete (pour 4) KJs
Carpark - Pour 5- Prep DNTC
Carpark - Pour 5 - Pour DNTC

Milestone - Lockup 8/09
Main Building - insulation Plasterer

Main Building - fit reveals and frames K&N

Carpark  - Cut Concrete (pour 5) KJs
Carpark - Pour 6 - Prep DNTC
Carpark - line marking Line marking
Civil -  electrical fitoff Allen Gillespies

External Painting Carl Gadsby
Carpark - Pour 6 - Pour DNTC

Main Building - Plasterboard Hang and set Plasterer

Carpark  - Cut Concrete (pour 6) KJs
Carpark - Bumpstops WCQ

Carpark - bollards WCQ
Civil - Bio retention Paul MaWhinney

Bio retention inspections 14/09
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136 Landscaping/gardening 9 daysFri 18/09/20 Wed 30/09/20 138,110WCQ
139 Electrical fit off external 2 daysFri 18/09/20 Mon 21/09/20 138 Allen Gillespies
140 Milestone Civil works complete0 daysMon 21/09/20 Mon 21/09/20 139 Milestone
83 Main Building - Fit Joinery 15 daysThu 24/09/20 Thu 15/10/20 80SS+9 daysCabinetmaker
81 Main Building - Carpenter fix 

out delivery
0 
days

Tue 29/09/20 Tue 29/09/20 82SS-1 
day

CQ

82 Main Building - Carpenter fix 
out/Hang doors

4 
days

Wed 30/09/20 Tue 6/10/20 80 K&N

90 Main Building - Internal Paint 6 daysThu 8/10/20 Thu 15/10/20 83SS+9 days,138Carl Gadsby
92 Main Building - fit off 

plumbing delivery
0 
days

Thu 15/10/20 Thu 15/10/20 93SS-1 
day

Samios

94 Main Building - Carpenter fit 
off/hardware delivery

0 
days

Thu 15/10/20 Thu 15/10/20 95SS-1 
day

Hardware

85 Main Building - Water proofing 2 daysFri 16/10/20 Mon 19/10/20 83 Tiler
91 Main Building - Mirrors, rails 2 daysFri 16/10/20 Mon 19/10/20 90 Glass & Aluminium
93 Main Building - Plumbing fit off7 daysFri 16/10/20 Mon 26/10/20 90 Paul MaWhinney
95 Main Building - Carpenter fit off3 daysFri 16/10/20 Tue 20/10/20 90 K&N
96 Main Building - electrical fit off 5 daysFri 16/10/20 Thu 22/10/20 90 Allen Gillespies
97 Main Building - 

Data/communication fit off
4 
days

Fri 16/10/20 Wed 21/10/20 90 Data

98 Main Building - A/C fit off 3 daysFri 16/10/20 Tue 20/10/20 90 Mechanical
87 Main Building - Tiles delivery 0 daysMon 19/10/20 Mon 19/10/20 88SS-1 dayTile shop
88 Tiling Splashbacks 2 daysTue 20/10/20 Wed 21/10/20 85 Tiler
99 Main Building - Flooring 3 daysThu 22/10/20 Mon 26/10/20 97 Flooring
86 Main Building - Vinyl Bathrooms2 daysFri 23/10/20 Mon 26/10/20 85FS+3 daysFlooring

100 First Clean 1 day Tue 27/10/20 Tue 27/10/20 99 Action 1
104 Final inspection 0 daysTue 27/10/20 Tue 27/10/20 100 Engineers+
101 Install screens 2 daysWed 28/10/20 Thu 29/10/20 100 Glass & Aluminium
102 Defect inspection and fix 5 daysFri 30/10/20 Thu 5/11/20 101 WCQ
103 Final Clean 2 daysFri 6/11/20 Mon 9/11/20 102 Action 1
105 Milestone Practical 

Completion - COC
0 
days

Mon 9/11/20 Mon 9/11/20 103,104Milestone

141 PURCHASE ORDERS 61 daysMon 22/06/20 Tue 15/09/20
142 PO - Site establishment 0 daysMon 22/06/20 Mon 22/06/20 WCQ - Office
144 PO order structural Steel 0 daysTue 30/06/20 Tue 30/06/20 WCQ - Office
145 PO - order frames 0 daysTue 30/06/20 Tue 30/06/20 WCQ - Office
146 PO- CQ cyclone rods/battens 0 daysWed 1/07/20 Wed 1/07/20 44SS-10 daysWCQ - Office
143 PO Blocks ordered 0 daysThu 2/07/20 Thu 2/07/20 11SS,15SS-5 daysWCQ - Office
147 PO - order windows 0 daysFri 31/07/20 Fri 31/07/20 149SS-10 daysWCQ - Office
148 PO - order CQ cladding/doors etc0 daysWed 5/08/20 Wed 5/08/20 65SS-10 daysWCQ - Office
149 PO - Plumbing supply (rough in

& fit off dates)
0 
days

Fri 14/08/20 Fri 14/08/20 74SS-10
days

WCQ - Office

150 PO - Carpenter fit off/hardware0 daysTue 18/08/20 Tue 18/08/20 151SS-10 daysWCQ - Office
151 PO - tiles 0 daysTue 1/09/20 Tue 1/09/20 152SS-10 daysWCQ - Office
152 PO - Carpenter fix out 0 daysTue 15/09/20 Tue 15/09/20 81SS-10 daysWCQ - Office
153 PO - Signs (PWD, Ambulant) 0 daysTue 15/09/20 Tue 15/09/20 152 WCQ - Office

Landscaping/gardening WCQ
Electrical fit off external Allen Gillespies

Milestone Civil works complete 21/09
Main Building - Fit Joinery Cabinetmaker

Main Building - Carpenter fix out delivery 29/09

Main Building - Carpenter fix out/Hang doors K&N

Main Building - Internal Paint Carl Gadsby
Main Building - fit off plumbing delivery 15/10

Main Building - Carpenter fit off/hardware delivery 15/10

Main Building - Water proofing Tiler
Main Building - Mirrors, rails Glass & Aluminium

Main Building - Plumbing fit off Paul MaWhinney
Main Building - Carpenter fit off K&N
Main Building - electrical fit off Allen Gillespies

Main Building - Data/communication fit off Data

Main Building - A/C fit off Mechanical
Main Building - Tiles delivery 19/10

Tiling Splashbacks Tiler
Main Building - Flooring Flooring

Main Building - Vinyl Bathrooms Flooring
First Clean Action 1

Final inspection 27/10
Install screens Glass & Aluminium

Defect inspection and fix WCQ
Final Clean Action 1

Milestone Practical Completion - COC 9/11

PURCHASE ORDERS 15/09
PO - Site establishment 22/06

PO order structural Steel 30/06
PO - order frames 30/06

PO- CQ cyclone rods/battens 1/07
PO Blocks ordered 2/07

PO - order windows 31/07
PO - order CQ cladding/doors etc 5/08

PO - Plumbing supply (rough in & fit off dates) 14/08

PO - Carpenter fit off/hardware 18/08
PO - tiles 1/09

PO - Carpenter fix out 15/09
PO - Signs (PWD, Ambulant) 15/09
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