
63 Amelia Street, Nundah QLD 4034 · (07) 3189 3261

Schedule - Gantt - JDLG2052 - 137 Erica St, Cannon Hill (MERCER)

January February March April May June July August

Week 4

24 25 26 27 28 29 30

Week 5

31 1 2 3 4 5 6

Week 6

7 8 9 10 11 12 13

Week 7

14 15 16 17 18 19 20

Week 8

21 22 23 24 25 26 27

Week 9

28 1 2 3 4 5 6

Week 10

7 8 9 10 11 12 13

Week 11

14 15 16 17 18 19 20

Week 12

21 22 23 24 25 26 27

Week 13

28 29 30 31 1 2 3

Week 14

4 5 6 7 8 9 10

Week 15

11 12 13 14 15 16 17

Week 16

18 19 20 21 22 23 24

Week 17

25 26 27 28 29 30 1

Week 18

2 3 4 5 6 7 8

Week 19

9 10 11 12 13 14 15

Week 20

16 17 18 19 20 21 22

Week 21

23 24 25 26 27 28 29

Week 22

30 31 1 2 3 4 5

Week 23

6 7 8 9 10 11 12

Week 24

13 14 15 16 17 18 19

Week 25

20 21 22 23 24 25 26

Week 26

27 28 29 30 1 2 3

Week 27

4 5 6 7 8 9 10

Week 28

11 12 13 14 15 16 17

Week 29

18 19 20 21 22 23 24

Week 30

25 26 27 28 29 30 31

Week 31

1 2 3 4 5 6 7

Week 32

8 9 10 11 12 13 14

Silt Barrier Feb 3, 2021 1 day

Site Set Up Feb 3, 2021 1 day

Site Toilet Feb 3, 2021 1 day

Temp Fencing Feb 3, 2021 1 day

Temp Power Pole Feb 3, 2021 1 day

Air Con Isolation Feb 4, 2021 1 day

Plumbing Isolation Feb 4, 2021 1 day

Electrical Isolation Feb 5, 2021 1 day

Asbestos Removal Feb 8, 2021 5 days

Progress Payment Asbestos Removal Feb 12, 2021 1 day

Client Demolition Feb 15, 2021 5 days

Set out & Profile Feb 22, 2021 1 day

Site Cut / Demo / Gravel Feb 23, 2021 2 days

Relevel House at Connection Point Feb 24, 2021 1 day

Replace 4 Concrete Stumps Feb 25, 2021 1 day

JDL Demolition Feb 26, 2021 1 day

Drill Piers Mar 1, 2021 1 day

Progress Payment Excavation Mar 1, 2021 1 day

Prep & Pour Posts Mar 2, 2021 3 days

Sub Floor Works Mar 5, 2021 6 days

Progress Payment Sub Floor Mar 12, 2021 1 day

Wall Frames Mar 15, 2021 7 days

Roof Trusses etc Mar 24, 2021 5 days

Progress Payment Roof Trusses Mar 26, 2021 1 day

Existing House Framing etc Mar 31, 2021 10 days

Roofing Works Apr 14, 2021 5 days

Plumbing Roughin Apr 19, 2021 2 days

Cabinetry Site Measure Apr 20, 2021 1 day

Electrical walk through Apr 20, 2021 1 day

Progress Payment Rooofing Apr 20, 2021 1 day

Decking Timber Apr 22, 2021 2 days

Flashing Under Doors Apr 22, 2021 1 day

Install Windows / Doors Apr 22, 2021 1 day

Progress Payment Roughin Apr 23, 2021 1 day

Eaves / Soffits Apr 26, 2021 2 days

Building Paper Apr 27, 2021 1 day

Install Cladding Apr 28, 2021 10 days

Entrance Gable End Apr 30, 2021 1 day

Progress Payment Sheeted Apr 30, 2021 1 day

Box Around Roof Reams May 3, 2021 2 days

Plastering Works May 3, 2021 9 days

Air Con Roughin May 5, 2021 2 days

Electrical Roughin May 5, 2021 3 days

Insulation May 7, 2021 1 day

Waterproofing May 10, 2021 2 days

Progress Payment Closed In May 11, 2021 1 day

Progress Payment Flooring May 18, 2021 1 day

Progress Payment Cabinetry Installed May 20, 2021 1 day

Progress Payment Fixout May 21, 2021 1 day

Fixout Carpentry May 24, 2021 5 days

Tiling Bathrooms May 24, 2021 5 days

Front Stairts / Balustrading May 25, 2021 3 days

Rear Stairs / Balustrading May 26, 2021 2 days

complete retain wall May 27, 2021 1 day

Measure Showerscreens May 28, 2021 1 day

Measure Wardrobe Doors May 28, 2021 1 day

site clean drainage May 28, 2021 1 day

Cabinetry Install Jun 1, 2021 2 days

Install Showerscreens Jun 2, 2021 1 day

Install Wardrobe Doors Jun 2, 2021 1 day

Progress Payment Internal Painting Jun 4, 2021 1 day

Stone Measure Jun 4, 2021 1 day

Internal Painting Jun 7, 2021 10 days

External Painting Jun 14, 2021 5 days

Install vanity’s Jun 16, 2021 1 day

Progress Payment Fit Off Jun 17, 2021 1 day

Install Stone Benchtop Jun 18, 2021 1 day

Silicon Caulking Jun 21, 2021 1 day

Tile Kitchen Splashback Jun 21, 2021 1 day

Air Con Fit Off Jun 22, 2021 2 days

Electrical Fit Off Jun 22, 2021 3 days

Plumbing Fit Off Jun 22, 2021 3 days

Practical Completion Jun 25, 2021 1 day

Progress Payment Practical Completion Jun 25, 2021 1 day

Final Site Clean Jun 28, 2021 2 days

Flooring prep Jun 28, 2021 3 days

Hybrid Flooring Jun 30, 2021 2 days

Job Contingency Jul 12, 2021 15 days

Defect Recification Aug 2, 2021 5 days

Handover Aug 6, 2021 1 day

Title Start Workdays

Silt Barrier

Site Set Up

Site Toilet

Temp Fencing

Temp Power Pole

Air Con Isolation

Plumbing Isolation

Electrical Isolation

Asbestos Removal

Progress Payment Asbestos Removal

Client Demolition

Set out & Profile

Site Cut / Demo / Gravel

Relevel House at Connection Point

Replace 4 Concrete Stumps

JDL Demolition

Drill Piers

Progress Payment Excavation

Prep & Pour Posts

Sub Floor Works

Progress Payment Sub Floor

Wall Frames

Roof Trusses etc

Progress Payment Roof Trusses

Existing House Framing etc

Roofing Works

Plumbing Roughin

Cabinetry Site Measure

Electrical walk through

Progress Payment Rooofing

Decking Timber

Flashing Under Doors

Install Windows / Doors

Progress Payment Roughin

Eaves / Soffits

Building Paper

Install Cladding

Entrance Gable End

Progress Payment Sheeted

Box Around Roof Reams

Plastering Works

Air Con Roughin

Electrical Roughin

Insulation

Waterproofing

Progress Payment Closed In

Progress Payment Flooring

Progress Payment Cabinetry Installed

Progress Payment Fixout

Fixout Carpentry

Tiling Bathrooms

Front Stairts / Balustrading

Rear Stairs / Balustrading

complete retain wall

Measure Showerscreens

Measure Wardrobe Doors

site clean drainage

Cabinetry Install

Install Showerscreens

Install Wardrobe Doors

Progress Payment Internal Painting

Stone Measure

Internal Painting

External Painting

Install vanity’s

Progress Payment Fit Off

Install Stone Benchtop

Silicon Caulking

Tile Kitchen Splashback

Air Con Fit Off

Electrical Fit Off

Plumbing Fit Off

Practical Completion

Progress Payment Practical Completion

Final Site Clean

Flooring prep

Hybrid Flooring

Job Contingency

Defect Recification

Handover


