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[bookmark: _Toc125188852]Purpose
The purpose of this report is to understand how a safety incident took place in December 2022: A formworker was identified as standing outside of the deck he was standing on and was balancing between the mid-rail of a scaffold and shutter while he was nailing a cleat in place. The formworker exposed himself to a fall from height risk of 6 metres, no injuries occurred.
This report describes the procedure on how to manage risks for all working at height tasks where the risk of a person and/or object falling is more than 2 meters and where a worker is needed to work on a slope exceeding 45⁰ with no fixed edge protection.  
[bookmark: _Toc125188853]Scope
This procedure is relevant to all people, workers, and the public, including contractors, subcontractors, visitors, and graduates.
[bookmark: _Toc125188854]Reference
CPB Contractors CMS internal policies and procedures
Work Health and Safety Act 2011
Work Health and Safety Regulation 2011
[bookmark: _Toc125188855]Definitions
Worker: if the person carries out work in any capacity for a person conducting a business or undertaking, including work as, (but not limited to):
a) an employee; or
b) a contractor or subcontractor; or
c) an employee of a contractor or subcontractor; or
d) an employee of a labour hire company who has been assigned to work in the person’s business or undertaking; or
e) an outworker; or
f) an apprentice or trainee; or
g) a student gaining work experience; or
h) a volunteer; or
i) a person of a prescribed class.

Workplace: is a place where work is carried out for a business or undertaking and includes any place where a worker goes, or is likely to be, while at work:
a) a vehicle, vessel, aircraft, or other mobile structure; and
b) any waters and any installation on land, on the bed of any waters or floating on any waters.

Reasonably practicable:
a) Relating to a duty to ensure health and safety, means that which is, or was at a particular time, reasonably able to be done in relation to ensuring health and safety, taking into account and weighing up all relevant matters.


[bookmark: _Toc125188856]Responsibilities
[bookmark: _Hlk124920665]CPB Contractors, as a person conducting a business or undertaking (PCBU), is responsible for providing a safe workplace for all workers and to ensure, where reasonably practicable, the health and safety of workers. 
It is the responsibility of all workers to take reasonable care for their own health and safety, and not adversely affect the health and safety of others. They also must co-operate with any reasonable policy or procedures from the PCBU.
[bookmark: _Toc125188857]Procedure
This procedure describes how to manage risk for all work at heights task. Eliminating risks to a worker’s safety and health, where reasonably practicable, is primarily the most essential step. 
[bookmark: _Toc125181625][bookmark: _Toc125188858]Hierarchy of Risk Control Measures
Following the Hierarchy of Controls is essential when setting out exclusion and restricted zones and establishing the POZ: 
1. Eliminate
2. Substitute
3. Isolate
4. Engineer
5. Administrative
6. Personal Protective Equipment (PPE)
[bookmark: _Toc124857368][bookmark: _Toc125188859]Procedures and Steps
1. Identify and assess work conditions or tasks
2. Identify training and competency requirements
3. Identify hazards, assess risks, and develop controls
4. Include controls in construction area plan, work pack/s and safe work metho statements (SWMS)
5. Plan emergency preparedness and response
6. Commence work
7. Monitor work
[bookmark: _Toc125188860]Non-Compliance / Actions Taken
A formworker was identified as standing outside of the deck he was standing on and was balancing between the mid-rail of a scaffold and shutter while he was nailing a cleat in place.
The formworker was instructed by his supervisor to return to a safe position and an investigation was commenced. As the formworker was a subcontractor, the supervisor, formworker and subcontractor’s representative conducted a meeting in which CPB Contractors Working at Heights policies and procedures were examined on how the formworker should have conducted his work. 
Breaking down the list of procedures we can see where the non-compliance arises and how this incident happened:
1. Identify and assess work conditions or tasks
a) The Safety in Design (SiD) was assessed correctly and risks either eliminated, or substituted controls were put in place
b) The formworker climbed outside of the scaffolding that was designed correctly to keep him safe
c) The formworker should have used an alternative means to safely access the area, for example a Mobile Elevated Work Platform (MEWP) would have reached the restricted area safely.
d) If no other means of access where available, the formworker should have asked for the SiD to be reassessed and scaffolding added or moved.
2. Identify training and competency requirements
a) A Risk Assessment and Work Pack were provided to all workers
b) All legal competency requirements in place e.g., Working at Height training and licences
c) Training completed for MEWP.
3. Identify hazards, assess risks, and develop controls
a) Before work commenced, the formworker, along with the supervisor should have determined how they were going to complete the job of nailing in the cleats that were outside the safety controls of the platform. The supervisor should have encouraged the formworker (and all workers), to speak up if they did not understand the controls that were in place.
4. Include controls in construction area plan, work pack/s and safe work metho statements (SWMS)
a) Capturing and developing a relevant Work Pack and Work Pack Risk Assessment with all workers would have helped to determine any potential hazards. Communication and information sharing is essential among all workers
b) While the SWMS were correctly written to support this work, and all workers signed the SWMS, it is the responsibility of supervisors to make sure workers understand the SWMS before workers sign them.
5. Plan emergency preparedness and response
a) Before work commenced, a rescue plan was developed and added to the Work Pack. The rescue from heights emergency plan is part of the site Emergency Response Plan and all workers were briefed correctly and understood the rescue method
b) Correct Personal Protective Equipment (PPE) was worn by the formworker.
6. Commence work
a) Only once all procedures are in place, in accordance with the Guidelines, should work have commenced. 
b) All controls are identified in the Work Pack/s and SWMS in place before work commenced.
c) Ensure all workers understand the requirements for Working at Heights
d) Ensure all workers signed both SWMS and Task Card / Daily Briefing card
e) All work should cease if SWMS cannot be complied with.
7. Monitor work
a) Regular monitoring is implemented and must be documented in our system. Daily supervisor inspections, leadership visits, task observations and inspections of plant and equipment, in accordance with instructions provided from the manufacturer, must be conducted to ensure compliance is being meet.
[bookmark: _Toc125188861]Developing and Recommendations
Distribute the SHE Flash Report and discuss at all relevant Project Management Meetings and Toolbox Talks for further discussion and to inform all workers about this incident. Discuss what CPB Contractors requirements are for Working at Heights.
We remind Projects to continue to assess all risks and develop controls in relation to theses requires to minimise/eliminate risks to workers and to ensure we have implemented effective controls and verified and maintained these controls.
[bookmark: _Toc125188862]Regulator Action
As this incident was not notifiable, dangerous, or caused serious injury or illness, the regulator was not required to be notified. The incident was recorded in the SHE Risk Register along with the investigation documentation and all relevant evidence. 
[bookmark: _Toc125188863]Conclusion
CPB Contractors has developed detailed policies, procedures, processes, and systems to not only meet all required legislation requirement, but to keep all workers safe. Following these policies and procedures is essential to keeping yourself and others safe.
It is the responsibility of all workers to focus on the task/s before them and report any hazards or situation immediately if you feel it is unsafe. Remember, speak up and contribute to all discussions. We encourage workers to take time to understand the policies and procedures which will help you identify hazards, and to make sure that all controls are in place before work commences. 
Keeping our workers safe is the most important thing we do!
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