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Student Pack 

What is the purpose of this document?
The Student Pack is the document you, the student, needs to complete to demonstrate competency. This document includes the context and conditions of your assessment, the tasks to be completed by you and an outline of the evidence to be gathered.

The information includes the following: 

· Information related to the unit of competency 
· Guidelines and instructions to complete each task and activity
· A student evaluation form 

Student Evaluation Form 

[bookmark: _Hlk10032301]These documents are designed after conducting thorough industry consultation. Students are encouraged to evaluate this document and provide constructive feedback to their training organisation if they feel that this document can be improved. 

Link to other unit documents
[bookmark: _Hlk10032357]
· The Student Pack is a document for students to complete to demonstrate their competency. This document includes context and conditions of assessment, tasks to be administered to the student, and an outline of the evidence to be gathered from the student. 
· [bookmark: _Hlk9150008]The Unit Mapping is a document that contains information and comprehensive mapping with the training package requirements. 
· The Unit Requirements is a document that contains information related to the unit of competency for the Training Organisation staff and students. 



1. Student and trainer details
	Student details  

	Full name:
	Jarrad James Nissen

	Student ID: 
	

	Contact number:
	0439 762 646

	Email address:
	jarradnissen@outlook.com

	Trainer details  

	Full name: 
	John Bell


2. Qualification and unit of competency
	Qualification/Course/Program Details 

	Code:
	

	Name: 
	

	Unit of competency 

	Code:
	BSBPMG534

	Name: 
	Manage project human resources

	Releases: 
	1.0 

	Release date:
	19/Oct/2020


3. Assessment Submission Method 
	☐      By hand to trainer/assessor  ☐      By email to trainer/assessor
☐      Online submission via Learning Management System (LMS)    
☐      Any other method _________________________________________________
                                                              (Please describe here)


4. Student declaration  
	· I have read and understood the information in the Unit Requirements prior to commencing this Student Pack
· I certify that the work submitted for this assessment pack is my own. I have clearly referenced any sources used in my submission. I understand that a false declaration is a form of malpractice; 
· I have kept a copy of this Student Pack and all relevant notes, attachments, and reference material that I used in the production of this Student Pack;
· For the purposes of assessment, I give the trainer/assessor permission to: 

· Reproduce this assessment and provide a copy to another member of staff; and 
· Take steps to authenticate the assessment, including communicating a copy of this assessment to a plagiarism checking service (which may retain a copy of the assessment on its database for future plagiarism checking).

Student signature:   ___[image: Text, letter

Description automatically generated]_____________________________
              

Date:  __20__/__05___/__2022____________




5. Assessment Plan

	The student must be assessed as satisfactory in each of the following assessment methods in order to demonstrate competence in a variety of ways.  

	Evidence number/ Task number
	Assessment method/ Type of evidence/ Task name  
	Sufficient evidence recorded/Outcome 

	Assessment task 1
	Knowledge Test (KT)
	S / NS (First Attempt) 
S / NS (Second Attempt)

	Assessment task 2 
	Project (PT)
	S / NS (First Attempt) 
S / NS (Second Attempt)

	Assessment task 3
	Project (PT)
	S / NS (First Attempt) 
S / NS (Second Attempt)

	Assessment task 4
	Skills Test (ST)
	S / NS (First Attempt) 
S / NS (Second Attempt)

	Outcome
	C ☐ NYC ☐ 
	Date assessed: 

	Trainer signature: 




6. Completion of the Assessment Plan

	Your trainer is required to fill out the Assessment Plan Outcome records above, when: 
· You have completed and submitted all the requirements for the assessment tasks for this cluster or unit of competency.
· Your work has been reviewed and assessed by your trainer/assessor.
· You have been assessed as either satisfactory or unsatisfactory for each assessment task within the unit of competency.
· You have been provided with relevant and detailed feedback.
Every assessment has a “Feedback to Student” section used to record the following information. Your trainer/assessor must also ensure that all sections are filled in appropriately, such as:
· Result of Assessment (satisfactory or unsatisfactory)
· Student name, signature and date
· Assessor name, signature and date 
· Relevant and detailed feedback





Pre-Assessment Checklist: Task 1 - Knowledge Test 
	The purpose of this checklist

	The pre-assessment checklist helps students determine if they are ready for assessment. The trainer/assessor must review the checklist with the student before the student attempts the assessment task. If any items of the checklist are incomplete or not clear to the student, the trainer/assessor must provide relevant information to the student to ensure they understand the requirements of the assessment task. The student must ensure they are ready for the assessment task before undertaking it.

	Section 1: Information for Students 

	☒ Make sure you have completed the necessary prior learning before attempting this assessment. 
☒ Make sure your trainer/assessor clearly explained the assessment process and tasks to be completed. 
☒ Make sure you understand what evidence is required to be collected and how. 
☒ Make sure you know your rights and the Complaints and Appeal process. 
☒ Make sure you discuss any special needs or reasonable adjustments to be considered during the assessment (refer to the Reasonable Adjustments Strategy Matrix - Appendix A and negotiate these with your trainer/assessor). 
☒ Make sure that you have access to a computer and the internet (if you prefer to type the answers).
☒ Make sure that you have all the required resources needed to complete this assessment task. 
☒ The due date of this assessment task is in accordance with your timetable. 
☒ In exceptional (compelling and compassionate) circumstances, an extension to submit an assessment can be granted by the trainer/assessor.  Evidence of the compelling and compassionate circumstances must be provided together with your request for an extension to submit your assessment work. 
☒ The request for an extension to submit your assessment work must be made before the due date.

	Section 2: Reasonable adjustments  

	I confirm that I have reviewed the Reasonable Adjustments guidelines and criteria as provided in Appendix A and attached relevant evidence as required and select the correct checkbox.
☐ I do require reasonable adjustment
☒ I do not require reasonable adjustment

	Declaration (Student to complete)
☒ I confirm that the purpose and procedure of this assessment task has been clearly explained to me. 
☒ I confirm that I have been consulted about any special needs I might have in relation to the assessment process. 
☒ I confirm that the criteria used for this assessment has been discussed with me, as have the consequences and possible outcomes of this assessment. 
☒ I confirm I have accessed and understand the assessment information as provided in the Student Handbook.
☒ I confirm I have been given fair notice of the date, time, venue and/or other arrangements for this assessment. 
☒ I confirm that I am ready for assessment.

Student Name: _____Jarrad Nissen_____________________________                      

Student Signature: ____[image: ]_______________________________ 



Assessment method-based instructions and guidelines: Knowledge Test 
	Assessment type 


	
· Written Questions


	Instructions provided to the student:


	Assessment task description:      


	· This is the first (1) assessment task you must successfully complete to be deemed competent in this unit of competency.
· The Knowledge Test is comprised of fourteen (14) written questions
· You must respond to all questions and submit them to your Trainer/Assessor.
· You must answer all questions to the required level, e.g. provide an answer within the required word limit, to be deemed satisfactory in this task


	Applicable conditions:         


	· All knowledge tests are untimed and are conducted as open book assessment (this means you can refer to your textbook during the test).
· You must read and respond to all questions.
· You may handwrite/use a computer to answer the questions.
· You must complete the task independently.
· No marks or grades are allocated for this assessment task. The outcome of the task will be Satisfactory or Not Satisfactory.
· As you complete this assessment task, you are predominately demonstrating your written skills and knowledge to your trainer/assessor. 


	Resubmissions and reattempts:  


	· Where a student’s answers are deemed not satisfactory after the first attempt, a resubmission attempt will be allowed.
· The student may speak to their trainer/assessor if they have any difficulty in completing this task and require reasonable adjustments.
· For more information, please refer to the Student Handbook. 


	Location:


	· This assessment task may be completed in: 

☐ a classroom
☐ learning management system (i.e. Moodle),
☐ or an independent learning environment. 

· Your trainer/assessor will provide you with further information regarding the location for completing this assessment task. 


	Instructions for answering the written questions:


	· Complete a written assessment consisting of a series of questions.
· You will be required to answer all the questions correctly.
· Do not start answering questions without understanding what is required. Read the questions carefully and critically analyse them for a few seconds; this will help you to identify what information is needed in the answer.
· Your answers must demonstrate an understanding and application of the relevant concepts and critical thinking.
· Be concise, to the point and write answers within the word-limit given to each question. Do not provide irrelevant information. Remember, quantity is not quality.
· You must write your responses in your own words.
· Use non-discriminatory language. The language used should not devalue, demean, or exclude individuals or groups based on attributes such as gender, disability, culture, race, religion, sexual preference or age. Gender-inclusive language should be used.
· When you quote, paraphrase, summarise or copy information from other sources to write your answers or research your work, always acknowledge the source.


	  Purpose of the assessment


	This assessment task is designed to evaluate student’s knowledge essential to manage project human resources & knowledge regarding to the following: 

· [bookmark: _Hlk491429480]Knowledge to regulate project personnel levels through regulation of resource requirements.
· Knowledge to develop project organisation and structure so that planned work outputs are met.
· Knowledge to support personnel through application of tools and techniques such as human resources management (HRM) methods.
· Knowledge to define and communicate project roles.
· Knowledge to implement training procedures to support personnel and project performance.
· Knowledge to measure performance of individuals and procedures to overcome shortfalls in performance.
· [bookmark: _Hlk491937960]Knowledge to improve project effectiveness through implementation of processes.
· Knowledge to take remedial action about influences that affect individual’s performance.
· Knowledge to manage resource conflicts.
· Knowledge to finalise human resource activities by disbanding project teams and documenting human resource issues for future reference.
· Knowledge to read, collect, review, interpret/understand and analyse/review text-based business information from a range/number of sources.
· Written knowledge to organize and deliver information effectively in managing project human resources to a range of stakeholders/interested people.
· Knowledge to interact/cooperate with others using appropriate conventions/systems when communicating and consulting/discussing with stakeholders/interested parties.
· Knowledge to analyse relevant/appropriate information to identify scope/range of work, goals and objectives and to evaluate/review options/other choices.




	Task instructions

	· This is an individual assessment. 
· To ensure your responses are satisfactory, consult a range of learning resources and other information such as handouts, textbooks, learner resources etc. 
· To be assessed as Satisfactory in this assessment task, all questions must be answered correctly.





 Assessment Task 1: Knowledge Test

Provide your response to each question in the box below.

	Q1:
	Write a short note on the importance of human resources in a project. Also, explain the methods to identify and plan the human resource requirements. Answer in 200 – 250 words.
	Satisfactory response

	
	
	Yes 
	No 

	Without suitable human resources simply a project or task can not be successful. It is important to ensure specific human resources are identified tailored to the project to achieve the desired outcome.
· Activity resource requirements 
· Activity resource requirements are the types of resources for different activities involved throughout a particular project. This identifies material or equipment quantities, specific skill sets of staff and contractors, along with such things as training or certifacations required to undertake works. Some tools that can be used to indentifiy this can be a resource calander, breakdown structure and a resource histogram which all allow you to track, catigorise and schedule work for the project.
· Work breakdown structure dictionary
· The WBS dictionary includes entries for each WBS component that briefly defines the scope or statement of the work, defines deliverables, contains a list of associated activities, and provides a list of recognized milestones to gauge progress.
· Project management plan
· This is to indeity staffing required to undertake the project including their job descriptions/project specific roles and also contains how performance will be assessed, where the project team will work, how to handle conflicts etc.
· Enterprise environmental factors
· EEF are any or all environmental factors, either internal or external, to the Project that can influence the Project’s success which includes culture, weather conditions, government regulations, political situation, market conditions, which are usually out of one’s control.
· Organisational process assets
· OPA is an asset that is defined as a useful or valuable entity or property owned by a person or company, which has value and is available to meet debts, commitment, or legacies.




	Q2:
	How can you determine the required project personnel levels in a project? Answer in 70-100 words.
	Satisfactory response

	
	
	Yes 
	No 

	To determine the required project personnel levels in a project you need to provide every staff member with an actionable job description known as a ‘project job profile’. This is how responsibilities are defined, and performance is measured.

In an operational context, job descriptions/profiles layout the primary responsibilities for a given position, to set expectations for how specific jobs will be performing and providing a measurable basis for performance reviews. Job descriptions are both planning tools for establishing staffing requirements and also provide actionable performance guidelines for each respective staff member. The use is very similar in the project context, making allowances for the unique nature of project-specific job descriptions (considering the temporary nature of every project initiative). Above all, the PJP is a standardized means to streamline the project “staffing” process.




	Q3:
	Explain “Project Organisation Structure” in project management. Answer in 50 -100 words.
	Satisfactory response

	
	
	Yes 
	No 

	A project organisation structure identifies clear personnel levels within a project. The structure shows the level of authority for each of the organisation personnel and provides clear direction staff to report to for any given task. 

The organisation chart shows where each person is placed in the project structure. An organisation chart is drawn in pyramid form where individuals located closer to the top of the pyramid have more authority and responsibility than members situated toward the bottom. It is the relative locations of the individuals on the organisation chart that specifies the working relationships, and the lines connecting the boxes designate formal supervision and lines of communication between the individuals.

	
Q4:
	What is the importance of the correct allocation of personnel to the project? Answer in 100 – 150 words.
	Satisfactory response

	
	
	Yes 
	No 

	Resource allocation helps you to choose the best available resources for your projects and manage them throughout the work, so you can avoid under or overutilization of your employees.
In project management, resource allocation or resource management is the scheduling of activities and the resources required by those activities while taking into consideration both the resource availability and the project time. Proper allocation of resources increases the effective use of resources available across the company to maximise their utility.


	Q5:
	What are the techniques, tools, strategies and human resource management methods used to support and engage personnel in project management? Answer in 300 – 350 words.
	Satisfactory response

	
	
	Yes 
	No 

	Organisation Charts and Position Descriptions - Various formats exist to document team member roles and responsibilities. Most of the formats fall into one of three types: hierarchical, matrix, and text-oriented. Additionally, some project assignments are listed in subsidiary plans, such as risk, quality, or communications management plans. Regardless of the method utilized, the objective is to ensure that each work package has an unambiguous owner and that all team members have a clear understanding of their roles and responsibilities. For example, a hierarchical format may be used to represent high-level roles, while a text-based format may be better suited to document the specific responsibilities.

Hierarchical-type charts - The traditional organisation chart structure can be used to show positions and relationships in a graphical, top-down format.

Work breakdown structures (WBS) designed to show how project deliverables are broken down into work packages provide a way of showing high-level areas of responsibility.

Organisational breakdown structure (OBS) is arranged according to an organisation’s existing departments, units, or teams with the project activities or work packages listed under each department.

Matrix-based charts - A responsibility assignment matrix (RAM) is a grid that shows the project resources assigned to each work package. It is used to illustrate the connections between work packages or activities and project team members. On larger projects, RAMs can be developed at various levels.

Networking is the formal and informal interaction with others in an organisation, industry, or professional environment. It is a constructive way to understand political and interpersonal factors that will impact the effectiveness of various staffing management options.

Meetings - When planning human resource management of the project, the project management team will hold planning meetings. These meetings leverage a combination of other tools and techniques to allow for all project management team members to reach consensus on the human resource management plan.


	Q6:
	Describe the steps involved in negotiating, defining and communicating project role description. Answer in 50 – 100 words.

	Satisfactory response

	
	
	Yes 
	No 

	The negotiation of the project role description requires consultation with stakeholders to understand their expectations. Frequent and appropriate engagement with all involved is essential to the smooth running of the project as it is their interest, and most crucially their funding in terms of the client, investors and sponsor, that will keep the project going. With the project role description identified these terms are then negotiated between all stakeholders, with all parties or a vast majority agreeing the project roles descriptions are then communicated via a project communication plan which will include a number of different methods, email, meetings etc.  

	Q7:
	What are the methods for ongoing development and training of project team members? Answer in 200 – 250 words.

	Satisfactory response

	
	
	Yes 
	No 

	Ongoing development and training for project team members is crucial for project success. It is importants to discuss developments needs along with reviewing and updating team member job descriptions as required to identify skill gaps with the project team.

Methods of training and ongoing development are as per below.
· Company wide training on using new management software or programs.
· Individual training on how to use new machinery or obtain applicable licencing to increase productivity and capabilities.
· On-the-Job Training, where someone works alongside a more experienced colleague
· Instructor-Led Training, where whole groups can be taught in a classroom
· Active Training, which uses games and role-playing to keep learners engaged
· Allocating additional experienced personnel or consultants together to train and develop collectively to assist in diversifying the team as a whole.
· Hosting workshops to develop communication.
· Completing crossovers and sharing of key deliverables to diversify experience and capabilities.
Providing team members with the skills they require to complete a task not only assists with the knowledge around an individual task but provides the member with confidence and understanding. Ensuring training, development, and challenging teams to expand their knowledge base and experience assists to grow the company and further expand project opportunities in the future. 


	Q8:
	How would you measure and improve individual’s performance? Answer in 250 – 300 words.

	Satisfactory response

	
	
	Yes 
	No 

	To allow you to measure and improve an individuals performance you first need to put in place a performance management system. This allows you to have access to tools for management and includes steps in between ‘setting’ and ‘evaluation’, which is quite often neglected due to time constraints.

In order to measure and improve performance it is criritcal to set targets, these targets must be clearly defined, attainable and specified – this is done in the form of KPI’s. KPIs are measurable, traceable and visible signs/indicators that something has been achieved or not. They are an essential part of any performance management system because they are what you monitor and measure. To be estimated, the KPIs are set at the beginning of the process, i.e. during the target setting so that assigned employees can immediately start with gathering information.

The next step after the definition of the KPIs is to define the methods, measures and tools for gathering the necessary information for the analysis. These directly depend on the nature of the goal and the KPI.

From there you establish the activities plan and schedule for monitoring. This will depend on the nature of the goal and the KPI how often we will need to gather information and make an analysis. The achievement of some goals may be measured monthly or quarterly, while other goals may require daily measuring and monitoring.

After the methods and tools have been established, and the activities plan has been set, we then need to identify the resources that we'll need to perform the monitoring and measurement. This includes material, financial resources and people. A person is then assigned who will perform the measurement and monitoring.

	Q9:
	What are the factors that affect the performance of project team members? Describe the steps involved in monitoring performance of individuals in a project. Answer in 150 – 200 words.
	Satisfactory response

	
	
	Yes 
	No 

	Factors that affect the team members performance include factors that are internal and external which range from the task structure and team composition internally, and reward systems, educational systems and organisational culture externally.

· Task Structure
· Is the team task clear and consistent with the team’s purpose?
· Does the team have a meaningful piece of work to do for which members share responsibility and accountability, and that provides opportunities for the team to learn how well it is doing

· Team Composition
· Is the team well staffed, do the members have the expertise, do they have sufficient interpersonal skill, are team members similar in background perspectives or are they so different they risk having difficulty communicating and coordinating

· Reward system 
· Refers to providing a reward and compensation that is contingent on team performance
· Educational system 
· For training and assistance for team members with inadequate knowledge, skill or experience
· Organisational culture
· Does the company for which the team works have a collborative culture or is the culture one that promotes and recognises individual achievement
Steps for monitoring are setting and defining KPI’s, defining the tools and methods for monitoring measuring and evaluation, defining activies plan, defining resources and assigning people. 


	Q10:
	What are the issues related to team morale? Describe the method to tackle team morale issue. Answer in 150 – 200 words.
	Satisfactory response

	
	
	Yes 
	No 

	The issues that are related to Team Morale are listed below.

· Flexibility: The feeling workers have about the freedoms provided and constraints placed upon them by the organisation. Flexibility also refers to the degree to which team members feel there are too many rules, procedures, policies, and practices to which they must conform rather than being able to do their work as they see fit. Low flexibility is often a hindrance to team members taking calculated risks and taking any initiative.

· Responsibility: An indication of how much team members are trusted to do their jobs. It is the feeling that team members have the proper amount of responsibility assigned to them, given their skills, the task, and the situation. It refers to the degree to which they can run their jobs on their own without having to check with their manager constantly. Responsibility also indicates the degree to which the project manager delegates tasks and monitors performance. For a team to be capable, project managers should delegate responsibilities to the appropriate skill level and regularly monitor performance, but not micro-manage.

· Standards: The degree to which team members feel their manager or the organisation places on doing a good job and the degree to which people feel that challenging goals are set. Evaluating standards includes questions such as: Is the organisation more concerned about getting a task completed or ensuring that it is done right? Are all applicable standards met? Are goals too unrealistic or straightforward?

· Rewards: When used as an indicator of team morale, rewards refers to the degree to which team members feel that they are being recognized and rewarded for doing good work, rather than being criticized and disciplined when something goes wrong. The more complicated the job, the higher the reward should be. Too many project managers adopt the attitude that their team members are just doing their jobs, so why should they be rewarded? Appropriate rewards build positive expectations and help in team building.

· Clarity: The feeling that the organisation and the project are well organised rather than disorderly, confused, or chaotic. It is the feeling that reporting structures are clearly understood and communicated.

· Team Spirit: The feeling that “good relationships” exist in the work environment and that the manager and team members trust each. Team spirit indicates the degree to which team members are proud to belong to the organisation and the team.

To tackle team morale is it important to understand individual relationships to allow for growth and development within the project team. Setting project milestones or goals that are realistic and achievable and providing positive feedback around successful achievements and constructive criticism around any project downfalls. With understanding your team environment and providing support for each other will go a long way in a projects success.

	Q11:
	What is the role of interpersonal communications, counselling and conflict resolution in maintaining a positive working culture in an organisation? Answer in 150 – 200 words.
	Satisfactory response

	
	
	Yes 
	No 

	Interpersonal communications includes establishing a relationship with others via good communication skills to deliver projects with understanding the need for negotiation, motivation, leadership and coaching throughout the project team. The maintenance of this relationship is just as important and with asstional is driving the team in the right direction to achive and deliver a successful project.

Counselling is an advisory service which is provided on a need basis and usually by a more experienced person to a less experienced person. Typically, counselling services are provided on specialised subjects temporarily, or they can be seen in practice where senior members of the organisation provide suggestions and advice to newbies, till they learn to find their way. Counselling can be a continued service and can be provided at any stage of career by a senior person, generally to improve the performance of the person being counselled.

Conflict resolution is to be monitored throughout the project via effective communication strategies to ensure any conflicts are dealt with swiftly and thoroughly to endsure the issues are resolved to allow the project to continue. The number of steps you have to take to resolve the disagreement will depend upon the needs and expectations of the disgruntled party. Some conflicts are easier to fix than others; submissive personalities will usually be easier to please than dominant individuals.

	Q12:
	What is inter-project and intra-project human resource conflict? How can you manage these conflicts? Answer in 200 – 250 words.
	Satisfactory response

	
	
	Yes 
	No 

	Inter-project conflict is a conflict between different team departments within the project  that have differences in personality and opinion about a certain task or activity throughout the project.
Intra-project is between individuals from the same team, i.e two site managers arguing about a certain project deliverable.

PMBOK advocate the following five methods when dealing with conflict. The selected approach will depend on the circumstances and your project management style.

1. Withdraw/Avoid Conflict Management
Temporarily avoiding the situation will give you space to think about the problem from other perspectives and avoid any emotional outbursts. Just don’t withdraw for too long!

2. Smooth/Accommodate Conflict Management
Approach the problem by focusing on areas of agreement rather than differences and look for underlying causes of conflict. Persevere with building strong team relationships to help reduce future conflicts.

3. Compromise/Reconcile Conflict Management
Some conflicts cannot be resolved, requiring a compromise that brings some degree of satisfaction to both parties. Pursuing this approach means that you must clearly understand the needs of everyone involved and are willing to make changes to the project to accommodate the solution.

4. Force/Direct Conflict Management
On occasion, you may need to use your position as a manager or leader to enforce a solution. This approach can damage team relations, so use cautiously.

5. Collaborate/Problem Solve Conflict Management
Focusing on multiple viewpoints and insights, this technique requires a cooperative attitude and open dialogue. This approach strengthens the team as they work together to solve the problem. However, be prepared to invest time and energy to make this approach work.

	Q13:
	Write a brief note on disbanding of the project team. Answer in 200 – 250 words.
	Satisfactory response

	
	
	Yes 
	No 

	Team disbandment after a project is completed can often be overlooked in discussions of team building, but it is an essential step. Taking a moment to celebrate accomplishments, to examine what worked within the team and what did not, and to plan individual next steps, creates opportunities for future individual and team development. 

It also encourages an environment of sustainable team building within a company. A manager can disband a team in a short, efficient meeting that generates valuable takeaways for all team members.

Celebrate accomplishments of the team. Congratulate members on completing what the team set out to do and single out each member's contribution to goal completion. This starts the meeting on a positive note and encourages open, the positive discussion throughout the rest of the meeting.

Ask team members to review their contributions to the team. Ask them how they felt their abilities were utilised well, or how they could be utilized more effectively in future team projects.

Generate a discussion about problems that may have arisen between team members or management. Ask how those issues were addressed and if there may have been better ways of handling them. This gives employees a chance to air any unheard complaints in a productive context.

Discuss next steps for team members. Ask what they learned from the recently completed project that they'll take to future projects and future project development. Ask what types of future projects could be developed out of the recently completed project.

	Q14:
	List any seven (7) methods used to identify human resource issues. Answer in 50 – 100 words.
	Satisfactory response

	
	
	Yes 
	No 

	Communication Issues
Communication to identify any breakdowns throughout the project that could have been avoided

Diversity Issues 
To allow you to understand and manage any issues with diversity.  

Post-implementation review
A post-implementation review (PIR) is a critical evaluation of the entire project that determines whether or not the project was a success and the reasons for this.

Lessons learned
A lesson learned report is a vital piece of information to help to improve project management in future projects.

Record essential information
To put all the strategies into context, it is important to record the details of the project.

Document a complete picture
Honesty


Assessment Results Sheet  
	Outcome
		First attempt: 



Outcome (make sure to tick the correct checkbox):  

Satisfactory (S) ☐ or Not Satisfactory (NS) ☐

Date: _______(day)/ _______(month)/ _______(year)

Feedback: 










	Second attempt: 



Outcome (please make sure to tick the correct checkbox):  
Satisfactory (S) ☐ or Not Satisfactory (NS) ☐
Date: _______(day)/ _______(month)/ _______(year)
Feedback: 








	Student Declaration
	· I declare that the answers I have provided are my own work.  Where I have accessed information from other sources, I have provided references and/or links to my sources. 
· I have kept a copy of all relevant notes and reference material that I used as part of my submission. 
· I have provided references for all sources where the information is not my own. I understand the consequences of falsifying documentation and plagiarism. I understand how the assessment is structured. I accept that the work I submit may be subject to verification to establish that it is my own.
· I understand that if I disagree with the assessment outcome, I can appeal the assessment process, and either re-submit additional evidence undertake gap training and or have my submission re-assessed. 
· All appeal options have been explained to me.

	Student Signature
	[image: ]

	Date 
	20/05/2022


	Trainer/Assessor Name 
	

	Trainer/Assessor Declaration
	I hold:

☐ Vocational competencies at least to the level being delivered
☐ Current relevant industry skills 
☐ Current knowledge and skills in VET, and undertake
☐ Ongoing professional development in VET

I declare that I have conducted an assessment of this student’s submission. The assessment tasks were deemed current, sufficient, valid and reliable. I declare that I have conducted a fair, valid, reliable, and flexible assessment.  I have provided feedback to the student.


	Trainer/Assessor Signature
	

	Date
	


	Office Use Only
	The outcome of this assessment has been entered into the Student Management System 

on _________________ (insert date) 

by (insert Name) __________________________________










Pre-Assessment Checklist: Task 2 - Project 
The purpose of this checklist
The pre-assessment checklist helps students determine if they are ready for assessment. The trainer/assessor must review the checklist with the student before the student attempts the assessment task. If any items of the checklist are incomplete or not clear to the student, the trainer/assessor must provide relevant information to the student to ensure they understand the requirements of the assessment task. The student must ensure they are ready for the assessment task before undertaking it.
Section 1: Information for Students 
☒ Make sure you have completed the necessary prior learning before attempting this assessment. 	☒ Make sure your trainer/assessor clearly explained the assessment process and tasks to be completed. 	☒ Make sure you understand what evidence is required to be collected and how. 	☒ Make sure you know your rights and the Complaints and Appeal process. 	☒ Make sure you discuss any special needs or reasonable adjustments to be considered during the assessment (refer to the Reasonable Adjustments Strategy Matrix and negotiate these with your trainer/assessor). 	☒ Make sure that you have access to a computer and the internet (if you prefer to type the answers).	☒ Make sure that you have all the required resources needed to complete this assessment task. 	☒ The due date of this assessment task is in accordance with your timetable. 	☒ In exceptional (compelling and compassionate) circumstances, an extension to submit an assessment can be granted by the trainer/assessor.  Evidence of the compelling and compassionate circumstances must be provided together with your request for an extension to submit your assessment work. 	☒ The request for an extension to submit your assessment work must be made before the due date.
Section 2: Reasonable adjustments  
I confirm that I have reviewed the Reasonable Adjustments guidelines and criteria as provided in Appendix A and attached relevant evidence as required and select the correct checkbox.	☐ I do require reasonable adjustment	☒ I do not require reasonable adjustment
Declaration (Student to complete)	☒ I confirm that the purpose and procedures of this assessment task has been clearly explained to me. 	☒ I confirm that I have been consulted about any special needs I might have in relation to the assessment process. 	☒ I confirm that the criteria used for this assessment has been discussed with me, as have the consequences and possible outcomes of this assessment. 	☒ I confirm I have accessed and understand the assessment information as provided in the Student Handbook.	☒ I confirm I have been given fair notice of the date, time, venue and/or other arrangements for this assessment. 	☒ I confirm that I am ready for assessment.		Student Name: ___Jarrad Nissen_______________________________                      		Student Signature: ___________________________________ 	

Assessment method-based instructions and guidelines: Project 
	Assessment type 


	
· [bookmark: _Hlk491430281]Project - Draft a human resource management plan.


	Instructions provided to the student:


	Assessment task description:      


	· This is the second (2) assessment task you must successfully complete to be deemed competent in this unit of competency. 
· This assessment task requires you to complete a project. 
· [bookmark: _Hlk497205921]You must prepare draft a human resource management plan in order to successfully complete this project. 
· You must attempt all activities of the project for your trainer/assessor to assess your competency in this assessment task.


	Applicable conditions:         


	· This project is untimed and is conducted as an open book assessment (this means you are able to refer to your textbook).
· You must read and respond to all the criteria of the project.
· You may handwrite/use computers to answer the criteria of the project.
· You must complete the task independently.
· No marks or grades are allocated for this assessment task. The outcome of the task will be Satisfactory or Not Satisfactory.
· As you complete this assessment task, you are predominately demonstrating your practical skills, techniques and knowledge to your trainer/assessor. 
· The trainer/assessor may ask you relevant questions on this assessment task to ensure that this is your own work.  


	Resubmissions and reattempts:  


	· Where a student’s answers are deemed not satisfactory after the first attempt, a resubmission attempt will be allowed.
· The student may speak to their trainer/assessor if they have any difficulty in completing this task and require reasonable adjustments.
· For more information, please refer to the Student Handbook. 


	Location:


	· This assessment task may be completed in: 

☐ a classroom
☐ learning management system (i.e. Moodle),
☐ or an independent learning environment. 

· Your trainer/Assessor will provide further student information regarding the location for completing this assessment task. 





	 Purpose of the assessment


	This assessment task is designed to evaluate Student’s following skills and abilities: 

· [bookmark: _Hlk491444272]Skills to determine required personnel levels by determining resource requirements for individual tasks.
· Skills to develop project organisation and structure as per individual and group competencies.
· Skills to meet planned work outputs through allocation of personnel.
· Skills to draft a human resource management plan. 
· Skills to meet planned work outputs through right allocation of personnel to project.
· Skills to support engagement and performance of personnel by application of HRM methods, techniques and tools.
· Reading skills to collect, review, interpret/understand and analyse/review text-based business information from a range/number of sources.
· Written and oral/speech communication skills to organize and deliver information to effectively communicate on human resource management to a range of stakeholders/interested people.
· Skills to analyse relevant/appropriate information to identify scope/range of work, goals and objectives and to evaluate/review options/other choices.
· Skills to use familiar/known digital technology to access/get to information, document findings/results and communicate them to stakeholders.




	Task instructions

	· This is an individual assessment. 
· To ensure your responses are satisfactory you should consult a range of learning resources and other information such as handouts, textbooks, learner resources etc. 
· [bookmark: _Hlk491444386]This assessment task requires you to assume/ take on the role of a Project Manager in Airtel money.
· You must draft a human resource management plan as per the given scenario and template provided.
· Plan must contain original content and should not be a "copy" of someone else's work.
· Plan must be of 1000-1200 words in length.
· Trainer must assess the performance as per the performance criteria and checklist provided.



[bookmark: _Hlk498778159][bookmark: _Hlk42779072]


Simulated Environment

Assessment task instructions 
· The purpose of this assessment task is to manage human resources related to projects.   
· The training organisation must ensure that the simulated assessment environment is in accordance with the requirements specified. 
· The training organisation will assign a supervisor to the student. 
· The training organisation will provide the resources required to complete the assessment task.  
· The student must use the templates provided to document their responses. 
· The student must follow the word-limits specified in the templates. 
· The trainer/assessor must assess the student using the performance checklist provided.  

Simulated environment requirements
	Assessment task environment  
This assessment task will be completed in a simulated environment prepared by your training organisation. 
The simulated environment will provide you with all the required resources (such as the equipment and participants, etc.) to complete the assessment task. The simulated environment is very much like a learning environment where a student is able to practice, use and operate appropriate industrial equipment, techniques, practices under realistic workplace conditions.  
Requirements for the simulated assessment environment
The trainer/assessor will ensure that the simulated assessment environment is sufficient to complete this assessment task.
The simulated environment consists of:
· The training organisation as the workplace where the student will be required to complete their job-related tasks and activities 
· The standard operating/workplace procedures related to the training organisation
· The trainer/assessor will provide the student with assistance throughout the assessment activity.
The simulated environment must meet the following criteria:
	Opportunities for the student to:
	Yes/No/NA

	Follow standard operating/workplace procedures
	Select

	Use up-to-date software and equipment
	Select

	Work within stated timelines to meet deadlines
	Select

	Gain experience in the challenges and complexities of dealing with multiple tasks
	Select

	Experience prioritising competing tasks and dealing with contingencies
	Select

	Simulated environment to work with others in a team
	Select

	Simulated environment sufficient to communicate, contribute and participate in tasks and activities.  
	Select

	Simulated environment sufficient to work independently and manage workload
	Select



Resources, tools, and equipment requirements
The following resources, tools and equipment will be made available by the training organisation at the simulated workplace to complete this assessment task: 
· Workplace personnel/stakeholders to participate in the questioning session requires active participation in a range of creative thinking activities 
· Please refer to the roles and responsibilities section for more information 
· project documentation
· workplace documentation and resources.
Simulated assessment scenario 
You are required to manage human resources related to projects. You are required to read and understand a predetermined issue and/or situation and participate in a number of assessment activities. 
The following are the goals and objectives to complete this assessment task: 
· Plan human resources relevant to projects
· Identify resource requirements for each project task
· Match skills and knowledge of individuals and groups with project tasks
· Allocate personnel to the project according to planned work outputs and project timeline
· Support performance of personnel using human resources management (HRM) methods and tools
· Implement project personnel training and development
· Define and communicate clear project role descriptions to organisational personnel
· Plan and implement training and development of project team members
· Measure individuals’ performance against agreed criteria and initiate actions for shortfalls in performance
· Lead project team
· Implement processes for improving individual performance and overall project effectiveness
· Monitor and report, for remedial action, internal and external influences on individual and project team performance and morale
· Implement procedures for interpersonal communication, counselling, and conflict resolution
· Identify and manage inter-project and intra-project resource conflict
· Finalise human resource activities related to projects
· Disband project team according to organisational policies and procedures
· Identify and document human resource issues and recommended improvements
A supervisor will be assigned to you by your training organisation. The supervisor can answer your questions related to understanding the requirements associated with the assessment task. The supervisor will act according to job role and responsibilities. 
The supervisor can be your trainer or assessor or a different trainer or assessor or a staff member (including mentors) from the training organisation. 
Roles and responsibilities 
As part of your job role, you have the following job responsibilities: 
· Identifies textual information obtained from a range of sources and determines how content may be applied to requirements
· Develops plans, role descriptions and reports using clear, specific and industry-related terminology, appropriate structures and conventions
· Documents personnel requirements, results of performance measurements and improvement recommendations
· Participates in verbal exchanges using clear language and appropriate non-verbal features
· Uses active listening and questioning to elicit views and opinions of others and confirm understanding
· Uses mathematical formulae to calculate resources against project requirements and to measure work output against predetermined criteria
· Uses analytical skills to review performance and decide on actions needed
· Identifies and adheres to organisational policies and procedures
· Analyse impact of variables outcomes to gain insights into concepts that may be adapted in future situations
· Collaborates with co-workers to negotiate and facilitate shared understanding of individual roles and group objectives
· Manages workplace conflict by recognising contributing factors and implementing resolution strategies
· Develops plans to identify project responsibilities and needs, and allocate project personnel, with an awareness of how this contributes to overall project goals
Task requirements
This assessment task requires you to manage human resources related to projects. The assessment activities are mentioned within the assessment task. 





Assessment Task 2 - Project

Project
Scenario:
Background of Bharti Tele-Ventures: Bharti tele ventures is one of India's leading private sector providers of telecommunications services based on an aggregate of 28,692627 customers as on September 30, 2006, consisting of 27,061,349 GSM mobile and 1,631,278 broadband & telephone customers. The businesses at Bharti Tele-Ventures have been structured into three individual strategic units (SBU’s) – 1) mobile services2) broadband and telephone services (B&T)3) enterprise services. The Mobile services group provides GSM mobile services across India in 23 telecom circles, while B&T business group provides broadband & telephone services in 94 cities. The Enterprise Services group has two sub-units – carriers (long distance services) and services top corporates.All these services are provided under the Airtel brand. Bharti Enterprises has been at the forefront of technology and has revolutionized telecommunications with its world class products and services. Established in 1976, Bharti has been a pioneering force in the telecom sector with many firsts and innovations to its credit. Bharti provides a range of telecom services, which include Cellular, Basic, Internet and recently introduced National Long Distance.
Mission statement: To become the best cellular service available in country that utilises renewable resources in production of its devices and equipment.
Vision statement: To evolve with our customers and to keep pace with their needs, we are rejuvenating and revamping our image by changing our visual identity.
Structure of Bharti tele- ventures:  The structure of Bharti Tele – communications is divisional and within regions the structure is functional. It consists of board of directors, CEO, project director then consists of following departments:
· Marketing and sales
· Customer care
· Information system
· Finance
· Engineering
And these departments have HR and administrator, business unit and a quality assurance department.
New projects: 
Company is soon going to launch Airtel money to cater the needs of its customers with money transfers over the mobile phone. Payments can be made into bank accounts where Airtel number will be the account number. Customers can earn 7.25% interest on bank account and avail free personal accident insurance cover of $ 10000. Customers can withdraw cash at any of banking points, send money to friends and family with ease.
Customers will be able to open instant account in less than 3 minutes. Customers can recharge, shop and pay bills with online debit card. Customers must download Airtel money app on their mobile phones and use it.
Company appointed Sharon as the project manager for the project Airtel money. As a project manager Sharon will perform following tasks related to the project:
1. Plan human resources relevant to projects.
2. Implement project personal training and development.
3. Lead project team.
4. Finalise human resource activities related to projects.
Sharon undertook her task and planned project tasks as following:

	Process
	Project Phase
	Key Deliverables 

	Plan Human Resource Management 
	Planning
	Human resource plan

	Acquire Project Team
	Execution
	Project staff assignments

	Develop Project Team
	Execution
	Team performance assessments

	Manage Project Team
	Execution
	Change requests



Task:  
[bookmark: _Hlk491422542]Sharon is asked by the management of Bharti Tele-Ventures to draft a human resource management plan relevant to the project defining required resources, developing teams and techniques used to support personnel in the project.
[bookmark: _Hlk491771350]Student may assume himself/ herself as Sharon, the project manager of Airtel money and draft a human resource management plan for the project.
[bookmark: _Hlk491945475]Student draft must cover following evidences:
[bookmark: _Hlk492392096]PR2.1: Factors to be considered while breaking down project into individual tasks.
PR2.2: List of human resource requirements and applicable organisation structure.
PR2.3: Project role descriptions such as authority levels, individual performance measurement criteria.
PR2.4: Policies and methods for staff acquisition, training and employee engagement.


Template 1: 

	Human resource management plan

Company:

Stakeholders:

Factors to be considered while breaking down project tasks:

Human resource requirements:

Organisation structure:

Project role descriptions:

Policies on staff acquisition and training needs:

Methods for training and employee engagement:






Performance Criteria/Performance Checklist 
	Your task must address the following performance criteria/ performance checklist. 


	To be assessed as satisfactory (S) in this assessment task the participant needs to demonstrate competency in the following critical aspects of evidence
	S
	N/S
	Trainer/Assessor to complete
(Comment and feedback to students)

	a) Selected required levels of project personnel by selecting resource requirements for individual tasks.
			

	b) Developed project organisation and structure as per individual skills and project requirements.
			

	c) Correctly described project roles and the performance measurement criteria.
			

	d) Supported engagement and performance of personnel through application of human resources management methods and techniques. 
			




Assessment Results Sheet  
	Outcome
		First attempt: 



Outcome (make sure to tick the correct checkbox):  

Satisfactory (S) ☐ or Not Satisfactory (NS) ☐

Date: _______(day)/ _______(month)/ ____________(year)

Feedback: 









	Second attempt: 



Outcome (make sure to tick the correct checkbox):  

Satisfactory (S) ☐ or Not Satisfactory (NS) ☐

Date: _______(day)/ _______(month)/ ____________(year)
Feedback: 







	Student Declaration
	· I declare that the answers I have provided are my own work.  Where I have accessed information from other sources, I have provided references and or links to my sources. 
· I have kept a copy of all relevant notes and reference material that I used as part of my submission. 
· I have provided references for all sources where the information is not my own. I understand the consequences of falsifying documentation and plagiarism. I understand how the assessment is structured. I accept that the work I submit may be subject to verification to establish that it is my own.
· I understand that if I disagree with the assessment outcome, I can appeal the assessment process, and either re-submit additional evidence undertake gap training and or have my submission re-assessed. 
· All appeal options have been explained to me.


	Student Signature
	[image: ]

	Date 
	20/05/2022


	Trainer/Assessor Name 
	

	Trainer/Assessor Declaration
	I hold:

☐ Vocational competencies at least to the level being delivered
☐ Current relevant industry skills 
☐ Current knowledge and skills in VET, and undertake
☐ Ongoing professional development in VET

I declare that I have conducted an assessment of this student’s submission. The assessment tasks were deemed current, sufficient, valid and reliable. I declare that I have conducted a fair, valid, reliable, and flexible assessment.  I have provided feedback to the student.


	Trainer/Assessor Signature
	

	Date
	


	Office Use Only
	The outcome of Assessment has been entered into the Student Management System 

on _________________ (insert date) 

by (insert Name) __________________________________



[bookmark: _Hlk488673708]

Pre-Assessment Checklist: Task 3 - Project 
The purpose of this checklist
The pre-assessment checklist helps students determine if they are ready for assessment. The trainer/assessor must review the checklist with the student before the student attempts the assessment task. If any items of the checklist are incomplete or not clear to the student, the trainer/assessor must provide relevant information to the student to ensure they understand the requirements of the assessment task. The student must ensure they are ready for the assessment task before undertaking it.
Section 1: Information for Students 
☒ Make sure you have completed the necessary prior learning before attempting this assessment. 	☒ Make sure your trainer/assessor clearly explained the assessment process and tasks to be completed. 	☒ Make sure you understand what evidence is required to be collected and how. 	☒ Make sure you know your rights and the Complaints and Appeal process. 	☒ Make sure you discuss any special needs or reasonable adjustments to be considered during the assessment (refer to the Reasonable Adjustments Strategy Matrix and negotiate these with your trainer/assessor). 	☒ Make sure that you have access to a computer and the internet (if you prefer to type the answers).	☒ Make sure that you have all the required resources needed to complete this assessment task. 	☒ The due date of this assessment task is in accordance with your timetable. 	☒ In exceptional (compelling and compassionate) circumstances, an extension to submit an assessment can be granted by the trainer/assessor.  Evidence of the compelling and compassionate circumstances must be provided together with your request for an extension to submit your assessment work. 	☒ The request for an extension to submit your assessment work must be made before the due date.
Section 2: Reasonable adjustments  
I confirm that I have reviewed the Reasonable Adjustments guidelines and criteria as provided in Appendix A and attached relevant evidence as required and select the correct checkbox.	☐ I do require reasonable adjustment	☒ I do not require reasonable adjustment
Declaration (Student to complete)	☒ I confirm that the purpose and procedures of this assessment task has been clearly explained to me. 	☒ I confirm that I have been consulted about any special needs I might have in relation to the assessment process. 	☒ I confirm that the criteria used for this assessment has been discussed with me, as have the consequences and possible outcomes of this assessment. 	☒ I confirm I have accessed and understand the assessment information as provided in the Student Handbook.	☒ I confirm I have been given fair notice of the date, time, venue and/or other arrangements for this assessment. 	☒ I confirm that I am ready for assessment.		Student Name: ___Jarrad Nissen________________________________                      		Student Signature: ___________________________________ 	

Assessment method-based instructions and guidelines: Project 
	Assessment type 


	
· Project 


	Instructions provided to the student:


	Assessment task description:      


	· This is the third (3) assessment task you must successfully complete to be deemed competent in this unit of competency. 
· This assessment task requires you to complete a project. 
· This assessment task requires you to:
· Participate in role plays on: 
a) implementing project personnel training and development
b) leading project team
· prepare a report on implementing project personnel training and development and leading project team
· You must attempt all activities of the project for your trainer/assessor to assess your competency in this assessment task.


	Applicable conditions:         


	· This project is untimed and is conducted as an open book assessment (this means you are able to refer to your textbook).
· You must read and respond to all the criteria of the project.
· You may handwrite/use computers to answer the criteria of the project.
· You must complete the task independently.
· No marks or grades are allocated for this assessment task. The outcome of the task will be Satisfactory or Not Satisfactory.
· As you complete this assessment task, you are predominately demonstrating your practical skills, techniques and knowledge to your trainer/assessor. 
· The trainer/assessor may ask you relevant questions on this assessment task to ensure that this is your own work.  


	Resubmissions and reattempts:  


	· Where a student’s answers are deemed not satisfactory after the first attempt, a resubmission attempt will be allowed.
· The student may speak to their trainer/assessor if they have any difficulty in completing this task and require reasonable adjustments.
· For more information, please refer to the Student Handbook. 


	Location:


	· This assessment task may be completed in: 

☐ a classroom
☐ learning management system (i.e. Moodle),
☐ or an independent learning environment. 

· Your trainer/Assessor will provide further student information regarding the location for completing this assessment task. 

	  Purpose of the assessment


	This assessment task is designed to evaluate Student’s following skills and abilities: 

· [bookmark: _Hlk492393389]Skills to work out and communicate project role descriptions clearly.
· Skills to improve individual performance and project effectiveness through implementation of development processes.
· Skills to review influences on individual performance and provide solutions against them.
· Skills to maintain positive work environment through communication, counselling and conflict resolution.
· Skills to achieve project objectives by managing resource conflicts arising from internal and external factors.
· Reading skills to collect, review, interpret/understand and analyse/review text-based business information from a range/number of sources.
· Written and oral/speech communication skills to organize and deliver information to effectively communicate on leading project team to a range of stakeholders/interested people.
· Skills to interact/cooperate with others using appropriate conventions/systems when communicating to, and consulting/discussing with stakeholders/interested parties.
· Skills to analyse relevant/appropriate information to identify scope/range of work, goals and objectives and to evaluate/review options/other choices.
· Skills to use familiar/known digital technology to access/get to information, document findings/results and communicate them to stakeholders.



	Task instructions

	· This is an individual assessment. 
· To ensure your responses are satisfactory you should consult a range of learning resources and other information such as handouts, textbooks, learner resources etc. 
· [bookmark: _Hlk491773845][bookmark: _Hlk487036747]This assessment task requires you to assume/ take on the role of Project Manager at Airtel money.
· This assessment task requires the student to:
· [bookmark: _Hlk491946650]Participate in role plays on: 
a) implementing project personnel training and development.
b) leading project team
· Prepare a report on implementing project personnel training and development and leading project team.
· You must refer to the given scenario in UAT-2 and additional scenario presented in the task.
· You must complete this activity in the provided assessment task template.
· Trainer must assess the performance as per the performance criteria and checklist provided.


[bookmark: _Hlk42779141]

Simulated Environment

Assessment task instructions 
· The purpose of this assessment task is to manage human resources related to projects.   
· The training organisation must ensure that the simulated assessment environment is in accordance with the requirements specified. 
· The training organisation will assign a supervisor to the student. 
· The training organisation will provide the resources required to complete the assessment task.  
· The student must use the templates provided to document their responses. 
· The student must follow the word-limits specified in the templates. 
· The trainer/assessor must assess the student using the performance checklist provided.  

Simulated environment requirements
	Assessment task environment  
This assessment task will be completed in a simulated environment prepared by your training organisation. 
The simulated environment will provide you with all the required resources (such as the equipment and participants, etc.) to complete the assessment task. The simulated environment is very much like a learning environment where a student is able to practice, use and operate appropriate industrial equipment, techniques, practices under realistic workplace conditions.  
Requirements for the simulated assessment environment
The trainer/assessor will ensure that the simulated assessment environment is sufficient to complete this assessment task.
The simulated environment consists of:
· The training organisation as the workplace where the student will be required to complete their job-related tasks and activities 
· The standard operating/workplace procedures related to the training organisation
· The trainer/assessor will provide the student with assistance throughout the assessment activity.
The simulated environment must meet the following criteria:
	Opportunities for the student to:
	Yes/No/NA

	Follow standard operating/workplace procedures
	Select

	Use up-to-date software and equipment
	Select

	Work within stated timelines to meet deadlines
	Select

	Gain experience in the challenges and complexities of dealing with multiple tasks
	Select

	Experience prioritising competing tasks and dealing with contingencies
	Select

	Simulated environment to work with others in a team
	Select

	Simulated environment sufficient to communicate, contribute and participate in tasks and activities.  
	Select

	Simulated environment sufficient to work independently and manage workload
	Select



Resources, tools, and equipment requirements
The following resources, tools and equipment will be made available by the training organisation at the simulated workplace to complete this assessment task: 
· Workplace personnel/stakeholders to participate in the questioning session requires active participation in a range of creative thinking activities 
· Please refer to the roles and responsibilities section for more information 
· project documentation
· workplace documentation and resources.
Simulated assessment scenario 
You are required to manage human resources related to projects. You are required to read and understand a predetermined issue and/or situation and participate in a number of assessment activities. 
The following are the goals and objectives to complete this assessment task: 
· Plan human resources relevant to projects
· Identify resource requirements for each project task
· Match skills and knowledge of individuals and groups with project tasks
· Allocate personnel to the project according to planned work outputs and project timeline
· Support performance of personnel using human resources management (HRM) methods and tools
· Implement project personnel training and development
· Define and communicate clear project role descriptions to organisational personnel
· Plan and implement training and development of project team members
· Measure individuals’ performance against agreed criteria and initiate actions for shortfalls in performance
· Lead project team
· Implement processes for improving individual performance and overall project effectiveness
· Monitor and report, for remedial action, internal and external influences on individual and project team performance and morale
· Implement procedures for interpersonal communication, counselling, and conflict resolution
· Identify and manage inter-project and intra-project resource conflict
· Finalise human resource activities related to projects
· Disband project team according to organisational policies and procedures
· Identify and document human resource issues and recommended improvements
A supervisor will be assigned to you by your training organisation. The supervisor can answer your questions related to understanding the requirements associated with the assessment task. The supervisor will act according to job role and responsibilities. 
The supervisor can be your trainer or assessor or a different trainer or assessor or a staff member (including mentors) from the training organisation. 
Roles and responsibilities 
As part of your job role, you have the following job responsibilities: 
· Identifies textual information obtained from a range of sources and determines how content may be applied to requirements
· Develops plans, role descriptions and reports using clear, specific and industry-related terminology, appropriate structures and conventions
· Documents personnel requirements, results of performance measurements and improvement recommendations
· Participates in verbal exchanges using clear language and appropriate non-verbal features
· Uses active listening and questioning to elicit views and opinions of others and confirm understanding
· Uses mathematical formulae to calculate resources against project requirements and to measure work output against predetermined criteria
· Uses analytical skills to review performance and decide on actions needed
· Identifies and adheres to organisational policies and procedures
· Analyse impact of variables outcomes to gain insights into concepts that may be adapted in future situations
· Collaborates with co-workers to negotiate and facilitate shared understanding of individual roles and group objectives
· Manages workplace conflict by recognising contributing factors and implementing resolution strategies
· Develops plans to identify project responsibilities and needs, and allocate project personnel, with an awareness of how this contributes to overall project goals
Task requirements
This assessment task requires you to manage human resources related to projects. The assessment activities are mentioned within the assessment task. 





Assessment Task 3 - Project

[bookmark: _Hlk491949542]Project:

Sharon, the project manager for project Airtel money faces a challenge in assigning roles to team members. The new team members need training about their project roles. Sharon must plan training and development methods to train the project members about their respective roles. Project personnel will be using new software’s and technologies in the project.

In her earlier project as a manager, Sharon faced a challenging time while implementing new procedures and software’s in the project. The team members were showing lack of interest in the earlier project because they were not comfortable using the new software’s and it affected their performance.
Now in the current project, Sharon is focused on providing support to project personnel’s so that project performance is not compromised throughout the project. She also decided that she will set performance criteria’s like KPI’s and measure project personnel performance against it on regular basis so that if any short falls in the performance are found, a remedial action be taken against it.
Sharon discussed her concerns with Harry the HR officer of project and Harry suggested that necessary personal training and development measures be implemented in the project.
Harry suggested that processes be implemented to improve individual performance of team members. She noticed internal and external influences on individual performances and implemented procedures for conflict resolution. She identified inter project and intra project resource conflicts and put measures to manage them.
Task 1: 
a) Role play on implementing project personnel training and development.
Student must assume him/herself as Harry, the HR officer of Airtel money and perform a role play on Implementing project personnel training and development. Trainer/ assessor will act as Sharon, the project manager. Three classmates will act as team members in the project.
Role play must cover following evidences:
PRJ3.1: Discuss about negotiating, defining and communicating project role description with team members.
PRJ3.2: Discuss about implementing development techniques and training methods for project team members.
PRJ3.3: Discuss about tools and techniques to measure performance of individuals against set criteria for their roles.
b) Role play on leading project team.
Student must assume himself/ herself as Harry, the HR officer of Airtel money and perform a role play on leading project team. Trainer / Assessor will act as Sharon, the project manager.
Role play must contain following evidences:
PRJ3.4: Discuss about the ways to improve performance of team members such as meetings, suggestion boxes etc.
PRJ3.5: Discuss about tools and techniques to monitor and report external and internal influences on individual’s performance and suggest solutions against these influences.
PRJ3.6: Discuss about implementing procedures for conflict resolution, counselling and interpersonal communications in the project.
PRJ3.7: Discuss about ways to identify human resource conflicts and suggest measures to manage them.
Task 2. Prepare a report
After the role plays, student must write a report on implementing project personnel training and development and leading project team.
Report must cover following evidences:
PRJ3.8: Ways to negotiate, define and communicate project role descriptions to team members.
PRJ3.9: Methods to identify and implement training and development strategies for team members to support personal and project performance.
PRJ3.10: Tools and techniques to measure individual performances against set criteria of performance.
PRJ3.11: Ways to improve performance of individuals such as meetings, suggestion boxes etc.
PRJ3.12: Tools and techniques to monitor and report external and internal influences on individual’s performance.
PRJ3.13: Ways to implement procedures for conflict resolution, interpersonal communication and counselling in the project.
PRJ3.14: Ways to identify and manage human resource conflicts.
Student must prepare his/ her report as the given template: 


Template 2: 
	Report on implementing project personnel training and development and leading project team

Company:

Ways to negotiate, define and communicate project role descriptions:


Methods to identify and implement training and development strategies: 


Tools and techniques to measure individual performances:


Ways to improve performance of individuals:


Tools and techniques to monitor and report external and internal influences:


Ways to implement procedures for conflict resolution, interpersonal communication and counselling:


Ways to identify and manage human resource conflicts:







Performance Criteria/Performance Checklist
	Your task must address the following performance criteria/ performance checklist. 


	To be assessed as satisfactory (S) in this assessment task the participant needs to demonstrate competency in the following critical aspects of evidence
	S
	N/S
	Trainer/Assessor to complete
(Comment and feedback to students)

	a) Appropriate and professional body language, gestures and tone.
			

	b) Discussed on implementation of project personal training and development and leading project team.
			

	c) Negotiated, defined and communicated project role descriptions.
			

	d) Identified and implemented training and development strategies for team members to support personal and project performance.
			

	e) Measured individual performances against set criteria.
			

	f) Implemented processes and develop measures to improve individual performances.
			

	g) Monitored and reported external and internal influences on individual performances and suggested solutions against them.
			

	h) Implemented procedures for conflict resolution, interpersonal communication and counselling in the project.
			

	i) Identified and managed resource conflicts to achieve set project objectives.
			




Assessment Results Sheet  
	[bookmark: _Hlk9418703]Outcome
		First attempt: 



Outcome (make sure to tick the correct checkbox):  

Satisfactory (S) ☐ or Not Satisfactory (NS) ☐

Date: _______(day)/ _______(month)/ ____________(year)

Feedback: 









	Second attempt: 



Outcome (make sure to tick the correct checkbox):  

Satisfactory (S) ☐ or Not Satisfactory (NS) ☐

Date: _______(day)/ _______(month)/ ____________(year)
Feedback: 







	Student Declaration
	· I declare that the answers I have provided are my own work.  Where I have accessed information from other sources, I have provided references and or links to my sources. 
· I have kept a copy of all relevant notes and reference material that I used as part of my submission. 
· I have provided references for all sources where the information is not my own. I understand the consequences of falsifying documentation and plagiarism. I understand how the assessment is structured. I accept that the work I submit may be subject to verification to establish that it is my own.
· I understand that if I disagree with the assessment outcome, I can appeal the assessment process, and either re-submit additional evidence undertake gap training and or have my submission re-assessed. 
· All appeal options have been explained to me.


	Student Signature
	[image: ]

	Date 
	
20/05/2022

	Trainer/Assessor Name 
	

	Trainer/Assessor Declaration
	I hold:

☐ Vocational competencies at least to the level being delivered
☐ Current relevant industry skills 
☐ Current knowledge and skills in VET, and undertake
☐ Ongoing professional development in VET

I declare that I have conducted an assessment of this student’s submission. The assessment tasks were deemed current, sufficient, valid and reliable. I declare that I have conducted a fair, valid, reliable, and flexible assessment.  I have provided feedback to the student.


	Trainer/Assessor Signature
	

	Date
	


	Office Use Only
	The outcome of the assessment has been entered into the Student Management System 

on _________________ (insert date) 

by (insert Name) __________________________________






Pre-Assessment Checklist: Task 4 - Skills Test 
	The purpose of this checklist

	The pre-assessment checklist helps students determine if they are ready for assessment. The trainer/assessor must review the checklist with the student before the student attempts the assessment task. If any items of the checklist are incomplete or not clear to the student, the trainer/assessor must provide relevant information to the student to ensure they understand the requirements of the assessment task. The student must ensure they are ready for the assessment task before undertaking it.

	Section 1: Information for Students 

	☒ Make sure you have completed the necessary prior learning before attempting this assessment. 
☒ Make sure your trainer/assessor clearly explained the assessment process and tasks to be completed. 
☒ Make sure you understand what evidence is required to be collected and how. 
☒ Make sure you know your rights and the Complaints and Appeal process. 
☒ Make sure you discuss any special needs or reasonable adjustments to be considered during the assessment (refer to the Reasonable Adjustments Strategy Matrix and negotiate these with your trainer/assessor). 
☒ Make sure that you have access to a computer and the internet (if you prefer to type the answers).
☒ Make sure that you have all the required resources needed to complete this Assessment Task (AT). 
☒ The due date of this assessment task is in accordance with your timetable. 
☒ In exceptional (compelling and compassionate) circumstances, an extension to submit an assessment can be granted by the trainer/assessor.  Evidence of the compelling and compassionate circumstances must be provided together with your request for an extension to submit your assessment work. 
☒ The request for an extension to submit your assessment work must be made before the due date.

	Section 2: Reasonable adjustments  

	I confirm that I have reviewed the Reasonable Adjustments guidelines and criteria as provided in Appendix A and attached relevant evidence as required and select the correct checkbox.
☐ I do require reasonable adjustment
☒ I do not require reasonable adjustment

	Declaration (Student to complete)
☒ I confirm that the purpose and procedures of this assessment task has been clearly explained to me. 
☒ I confirm that I have been consulted about any special needs I might have in relation to the assessment process. 
☒ I confirm that the criteria used for this assessment has been discussed with me, as have the consequences and possible outcomes of this assessment. 
☒ I confirm I have accessed and understand the assessment information as provided in the Student Handbook.
☒ I confirm I have been given fair notice of the date, time, venue and/or other arrangements for this assessment. 
☒ I confirm that I am ready for assessment.

Student Name: _______Jarrad Nissen_______________________________                      

Student Signature: _____[image: ]______________________________ 



Assessment method-based instructions and guidelines: Skills Test 
	Assessment type 


	
· [bookmark: _Hlk499024813]Skills Test - Implement project quality improvements


	Instructions provided to the student:



	Assessment task description:      


	· This is the fourth (4) assessment task you must successfully complete to be deemed competent in this unit of competency. 
· This assessment task is a Skills Test. 
· You are required to prepare a report on disbanding of project team after finalisation of project. 
· You must attempt all activities of the project for your trainer/assessor to assess your competence in this assessment task.


	Applicable conditions:         


	· This skill test is untimed and is conducted as an open book assessment (this means you are able to refer to your textbook or other learner materials during the test). 
· You will be assessed independently on this assessment task. 
· No marks or grades are allocated for this assessment task. The outcome of the task will be Satisfactory or Not Satisfactory.
· As you complete this assessment task, you are predominately demonstrating your skills, techniques and knowledge to your trainer/assessor. 
· Your trainer/assessor may ask you relevant questions during this assessment task  


	Resubmissions and reattempts:  


	· Where a student’s answers are deemed not satisfactory after the first attempt, a resubmission attempt will be allowed.
· The student may speak to their trainer/assessor if they have any difficulty in completing this task and require reasonable adjustments.
· For more information, please refer to the Student Handbook. 


	Location:


	· This assessment task may be completed in: 

☒ a classroom
☐ learning management system (i.e. Moodle),
☐ or an independent learning environment. 

· Your Trainer/Assessor will provide you with further information regarding the location for completing this assessment task. 





	  Purpose of the assessment


	This assessment task is designed to evaluate Student’s following skills and abilities: 

· [bookmark: _Hlk487109174][bookmark: _Hlk491774684]Skills to finalise human resource activities related to project by disbanding project team as per organisational policies.
· Skills to document issues with human resources throughout the project and suggest recommendations.
· Reading skills to collect, review, interpret/understand and analyse/review text-based business information from a range/number of sources.
· Written and oral/speech communication skills to organise and deliver information to finalise human resource activities related to project to a range of stakeholders/interested people.
· Skills to work independently/freely as well as collaboratively/together to make decisions about managing human resources.
· Skills to interact/cooperate with others using appropriate conventions/systems when communicating and consulting/discussing with stakeholders/interested parties.
· Skills to analyse relevant/appropriate information to identify scope/range of work, goals and objectives and to evaluate/review options/other choices.
· Skills to use familiar/known digital technology to access/get to information, document findings/results and communicate them to stakeholders.



	Task instructions

	· This is an individual assessment. 
· To ensure your responses are satisfactory you should consult a range of learning resources and other information such as handouts, textbooks, learner resources etc. 
· [bookmark: _Hlk492394562]This assessment task requires student to assume/ take on the role of Project Manager at Airtel money.
· This assessment task requires you to prepare a report on disbanding of project team after finalisation of project.
· You must follow the scenario provided in the task.
· You must complete this activity in the provided assessment task template.
· Trainer must assess the performance as per the performance criteria and checklist provided.






Simulated Environment

Assessment task instructions 
· The purpose of this assessment task is to manage human resources related to projects.   
· The training organisation must ensure that the simulated assessment environment is in accordance with the requirements specified. 
· The training organisation will assign a supervisor to the student. 
· The training organisation will provide the resources required to complete the assessment task.  
· The student must use the templates provided to document their responses. 
· The student must follow the word-limits specified in the templates. 
· The trainer/assessor must assess the student using the performance checklist provided.  

Simulated environment requirements
	Assessment task environment  
This assessment task will be completed in a simulated environment prepared by your training organisation. 
The simulated environment will provide you with all the required resources (such as the equipment and participants, etc.) to complete the assessment task. The simulated environment is very much like a learning environment where a student is able to practice, use and operate appropriate industrial equipment, techniques, practices under realistic workplace conditions.  
Requirements for the simulated assessment environment
The trainer/assessor will ensure that the simulated assessment environment is sufficient to complete this assessment task.
The simulated environment consists of:
· The training organisation as the workplace where the student will be required to complete their job-related tasks and activities 
· The standard operating/workplace procedures related to the training organisation
· The trainer/assessor will provide the student with assistance throughout the assessment activity.
The simulated environment must meet the following criteria:
	Opportunities for the student to:
	Yes/No/NA

	Follow standard operating/workplace procedures
	Select

	Use up-to-date software and equipment
	Select

	Work within stated timelines to meet deadlines
	Select

	Gain experience in the challenges and complexities of dealing with multiple tasks
	Select

	Experience prioritising competing tasks and dealing with contingencies
	Select

	Simulated environment to work with others in a team
	Select

	Simulated environment sufficient to communicate, contribute and participate in tasks and activities.  
	Select

	Simulated environment sufficient to work independently and manage workload
	Select



Resources, tools, and equipment requirements
The following resources, tools and equipment will be made available by the training organisation at the simulated workplace to complete this assessment task: 
· Workplace personnel/stakeholders to participate in the questioning session requires active participation in a range of creative thinking activities 
· Please refer to the roles and responsibilities section for more information 
· project documentation
· workplace documentation and resources.
Simulated assessment scenario 
You are required to manage human resources related to projects. You are required to read and understand a predetermined issue and/or situation and participate in a number of assessment activities. 
The following are the goals and objectives to complete this assessment task: 
· Plan human resources relevant to projects
· Identify resource requirements for each project task
· Match skills and knowledge of individuals and groups with project tasks
· Allocate personnel to the project according to planned work outputs and project timeline
· Support performance of personnel using human resources management (HRM) methods and tools
· Implement project personnel training and development
· Define and communicate clear project role descriptions to organisational personnel
· Plan and implement training and development of project team members
· Measure individuals’ performance against agreed criteria and initiate actions for shortfalls in performance
· Lead project team
· Implement processes for improving individual performance and overall project effectiveness
· Monitor and report, for remedial action, internal and external influences on individual and project team performance and morale
· Implement procedures for interpersonal communication, counselling, and conflict resolution
· Identify and manage inter-project and intra-project resource conflict
· Finalise human resource activities related to projects
· Disband project team according to organisational policies and procedures
· Identify and document human resource issues and recommended improvements
A supervisor will be assigned to you by your training organisation. The supervisor can answer your questions related to understanding the requirements associated with the assessment task. The supervisor will act according to job role and responsibilities. 
The supervisor can be your trainer or assessor or a different trainer or assessor or a staff member (including mentors) from the training organisation. 
Roles and responsibilities 
As part of your job role, you have the following job responsibilities: 
· Identifies textual information obtained from a range of sources and determines how content may be applied to requirements
· Develops plans, role descriptions and reports using clear, specific and industry-related terminology, appropriate structures and conventions
· Documents personnel requirements, results of performance measurements and improvement recommendations
· Participates in verbal exchanges using clear language and appropriate non-verbal features
· Uses active listening and questioning to elicit views and opinions of others and confirm understanding
· Uses mathematical formulae to calculate resources against project requirements and to measure work output against predetermined criteria
· Uses analytical skills to review performance and decide on actions needed
· Identifies and adheres to organisational policies and procedures
· Analyse impact of variables outcomes to gain insights into concepts that may be adapted in future situations
· Collaborates with co-workers to negotiate and facilitate shared understanding of individual roles and group objectives
· Manages workplace conflict by recognising contributing factors and implementing resolution strategies
· Develops plans to identify project responsibilities and needs, and allocate project personnel, with an awareness of how this contributes to overall project goals
Task requirements
This assessment task requires you to manage human resources related to projects. The assessment activities are mentioned within the assessment task. 





Assessment Task 4 - Skills Test 

Skills Test:

[bookmark: _Hlk491956966]Just as it is important to formally kick off a project, it is also important to successfully close the project. Sharon understands the value of having a planned project termination is in leveraging all the information and experience gathered throughout the project. If the solution is implemented and the team immediately disbands, Sharon don’t have an opportunity to wrap up the loose ends, perform staff evaluations, document key learnings or ensure that appropriate deliverables are transitioned to operations. 
Sharon undertook following activities leading to closing of project:
· Hold project conclusion meeting. 
· Declare success or failure. 
· Transition the solution to operation (if applicable). 
· Turn over project files (if applicable). 
· Conduct performance reviews. 
· Reassign the remaining project team. 
It is the responsibility of Sharon, the project manager to build project closure activities into the project schedule. She sees these as vital parts of the project, not an afterthought as the team is getting disbanded. The project is not considered complete until the closure activities are performed.
Close Contracts
Project required the assistance of vendors for people, equipment, software, supplies, etc. These project-specific contracts should be closed as a part of terminating the project.  Sharon is responsible for closing these project-specific contracts after all outstanding bills have been paid. 
Contract closure involves verifying that the work was completed and updating of all contract records. Contract records are very important and include the contract itself and other relevant documentation such as progress reports, financial records, invoices, and payment records. These are often kept in a contract file, which should be part of the complete project file. Contract documentation is also important should a procurement audit be initiated. Such an audit is a structured review of the procurement process from planning through contract.
Task: Write a report
Student must assume himself/ herself as Sharon, the project manager for Airtel money and prepare a report on disbanding of project team after finalisation of project.
Report must contain following evidences:
PR4.1: Sources of information referred on project team disbanding such as books, case studies and websites as following:
https://www.tensteppm.com/open/90.0CloseProject.html
http://www.academia.edu/15276776/Understand_how_to_disband_a_team
PR4.2: Best practices for disbanding project team according to organisational policies and procedures.
PR4.3: Ways to identify and document human resource issues such as regular audits and spot checks, notes or minutes from meetings with staff and complaints form.
PR4.4: Ways to improve human resource issues.
Template 3:
	Report on disbanding of project team after finalisation of project
Company:

Venue:

Time:

Sources of information referred:


Best practices for disbanding the project team:


Ways to identify and define human resource issues:


Ways to improve human resource issues:







Performance Criteria/Performance Checklist
	Your task must address the following performance criteria/ performance checklist. 


	To be assessed as satisfactory (S) in this assessment task the participant needs to demonstrate competency in the following critical aspects of evidence
	S
	N/S
	Trainer/Assessor to complete
(Comment and feedback to students)

	a) Identified and covered best practices to disband project team according to organisational policies and procedures
			

	b) Identified and documented human resource issues
			

	c) Recommended ways to improve human resource issues
			





Assessment Results Sheet
	Outcome
		First attempt: 



Outcome (make sure to tick the correct checkbox):  

Satisfactory (S) ☐ or Not Satisfactory (NS) ☐

Date: _______(day)/ _______(month)/ ____________(year)

Feedback: 









	Second attempt: 



Outcome (make sure to tick the correct checkbox):  

Satisfactory (S) ☐ or Not Satisfactory (NS) ☐

Date: _______(day)/ _______(month)/ ____________(year)
Feedback: 







	Student Declaration
	· I declare that the answers I have provided are my own work.  Where I have accessed information from other sources, I have provided references and or links to my sources. 
· I have kept a copy of all relevant notes and reference material that I used as part of my submission. 
· I have provided references for all sources where the information is not my own. I understand the consequences of falsifying documentation and plagiarism. I understand how the assessment is structured. I accept that the work I submit may be subject to verification to establish that it is my own.
· I understand that if I disagree with the assessment outcome, I can appeal the assessment process, and either re-submit additional evidence undertake gap training and or have my submission re-assessed. 
· All appeal options have been explained to me.


	Student Signature
	[image: ]

	Date 
	20/05/2022


	Trainer/Assessor Name 
	

	Trainer/Assessor Declaration
	I hold:

☐ Vocational competencies at least to the level being delivered
☐ Current relevant industry skills 
☐ Current knowledge and skills in VET, and undertake
☐ Ongoing professional development in VET

I declare that I have conducted an assessment of this student’s submission. The assessment tasks were deemed current, sufficient, valid and reliable. I declare that I have conducted a fair, valid, reliable, and flexible assessment.  I have provided feedback to the student.


	Trainer/Assessor Signature
	

	Date
	


	Office Use Only
	The outcome of the assessment has been entered into the Student Management System 

on _________________ (insert date) 

by (insert Name) __________________________________











Appendix A: Reasonable Adjustments

	Write (task name and number) where reasonable adjustments have been applied: 


	






	Reasonable Adjustments 


	· Students with carer responsibilities, cultural or religious obligations, English as an additional language, disability etc. can request for reasonable adjustments. 
· Please note, academic standards of the unit/course will not be lowered to accommodate the needs of any student, but there is a requirement to be flexible about the way in which it is delivered or assessed. 
· The Disability Standards for Education requires institutions to take reasonable steps to enable the student with a disability to participate in education on the same basis as a student without a disability. 
· The trainer/assessor must complete the section below “Reasonable Adjustment Strategies Matrix” to ensure the explanation and correct strategy have been recorded and implemented. 
· The trainer/assessor must notify the administration/compliance and quality assurance department for any reasonable adjustments made. 
· All evidence and supplementary documentation must be submitted with the assessment pack to the administration/compliance and quality assurance department.



	[bookmark: _Hlk90544372]Reasonable Adjustment Strategies Matrix (Trainer/Assessor to complete)

	Category
	Possible Issue
	Reasonable Adjustment Strategy 
(select as applicable)

	☐ LLN
	☐ Speaking
☐ Reading
☐ Writing
☐ Confidence
	☐ Verbal assessment 
☐ Presentations 
☐ Demonstration of a skill 
☐ Use of diagrams 
☐ Use of supporting documents such as wordlists

	☐ Non-English Speaking Background 
	☐ Speaking
☐ Reading
☐ Writing
☐ Cultural background
☐ Confidence
	☐ Discuss with the student and supervisor (if applicable) whether language, literacy and numeracy are likely to impact on the assessment process
☐ Use methods that do not require a higher level of language or literacy than is required to perform the job role
☐ Use short sentences that do not contain large amounts of information
☐ Clarify information by rephrasing, confirm understanding 
☐ Read any printed information to the student
☐ Use graphics, pictures and colour coding instead of, or to support, text
☐ Offer to write down, or have someone else write, oral responses given by the student
☐ Ensure that the time available to complete the assessment, while meeting enterprise requirements, takes account of the student’s needs

	☐ Indigenous
	☐ Knowledge and understanding
☐ Flexibility
☐ Services
☐ Inappropriate training and assessment
	☐ Culturally appropriate training
☐ Explore understanding of concepts and practical application through oral assessment
☐ Flexible delivery 
☐ Using group rather than individual assessments 
☐ Assessment through completion of practical tasks in the field after demonstration of skills and knowledge. 

	☐ Age
	☐ Educational background
☐ Limited study skills 
	☐ Make sure font size is not too small
☐ Trainer/Assessor should refer to the student’s experience
☐ Ensure that the time available to complete the assessment takes account of the student’s needs
☐ Provision of information or course materials in an accessible format. 
☐ Changes in teaching practices, e.g. wearing an FM microphone to enable a student to hear lectures
☐ Supply of specialised equipment or services, e.g. a note-taker for a student who cannot write
☐ Changes in lecture schedules and arrangements, e.g. relocating classes to an accessible venue
☐ Changes to course design, e.g. substituting an assessment task
☐ Modifications to the physical environment, e.g. installing lever taps, building ramps, installing a lift

	☐ Educational background
	☐ Reading
☐ Writing
☐ Numeracy
☐ Limited study skills and/or learning strategies
	☐ Discuss with the Student previous learning experience
☐ Ensure learning and assessment methods meet the student’s individual need

	☐ Disability
	☐ Speaking
☐ Reading
☐ Writing
☐ Numeracy
☐ Limited study skills and/or learning strategies
	☐ Identify the issues
☐ Create a climate of support
☐ Ensure access to support that the student has agreed to
☐ Appropriately structure the assessment
☐ Provide information or course materials in an accessible format, e.g.  a textbook in braille
☐ Changes in teaching practices, e.g. wearing an FM microphone to enable a student to hear lectures
☐ Supply of specialised equipment or services, e.g. a note-taker for a student who cannot write
☐ Changes in lecture schedules and arrangements, e.g. relocating classes to an accessible venue
☐ Changes to course design, e.g. substituting an assessment task
☐ Modifications to the physical environment, e.g. installing lever taps, building ramps, installing a lift




	Explanation of reasonable adjustments strategy used


	

















	Trainer/Assessor Name 
	

	Trainer/Assessor Declaration
	
I declare that I have attached all relevant evidence to provide reasonable adjustment. The training package guidelines and criteria have not been compromised in the process of providing reasonable adjustment to the student. I declare that I have conducted a fair, valid, reliable, and flexible assessment.  I have provided explanation of reasonable adjustments strategy used, as required. 


	Trainer/Assessor Signature
	

	Date
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