B queenstand MACKAY NORTHEN BEACHES STATE HIGH SCHOOL Y
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i o CONSTRUCTIONS

D&C CONSTRUCTION PROGRAMME

ID  |Task Name Finish

[l <EY PROJECT MILESTONES 13 Aug '22 11 Mar 23 f(‘EV PkéJch MILES%NES . 1

2 Contract Award / LOA (Indicative) 17 Aug 22 17 Aug 22 ! ! ! ! ! !

3 Contract Duration - 30 Weeks from Contract Award 30ewks | 13Aug22 1 Mar 23 : : : Contrat Duration - 30 Weeks from Conlract Award

a Site Possession / Commence Site Establishment 0d 30 Sep 22 WSep2z | | 3009022py SioPossession/Commence Sitp Estaishment | GEEEmEG L B i 777777 ‘L 777777 L B i 777777 ‘L -
5 100% CD Complete & Signed Off By DoE 0d 14 0ct 22 14 Oct 22 ‘ | | | | |

6 Block N&S Shade Structures Complete 0d 12 Nov 22 12 Nov 22 ] | | | | |

7 Block S Complete (GLA Infill) 0d 17 Jan '23 17 Jan '23 7/01/23)pv  Block S Complete (GLA Infill) | | | |

8 Block Q Complete od 28 Feb 23 28 Feb 23 | | 28/02/23)pv Block Q Complete | | |

9 Block H Complete 0d 15 Feb 23 15 Feb 23 ! 115/02123 v Block H Complete ! ! !

10 Block D Complete 0d 18 Jan '23 18 Jan '23 18101743 pv Taru?kﬁcgmﬁexg I e [ t--==
1 PRACTICAL COMPLETION od 11 Mar 23 11 Mar 23 N ‘P - ﬂ‘t I | 1110323 pv T:Ricﬁcﬂ ‘OMPFETE)W - 4" -
12 PRE CONSTRUCTION 125d 1Jul 22 10 Dec ‘22 | | | | | |

13 MAIN CONTRACTOR APPOINTMENT 3ad 1Jul ‘22 17 Aug ‘22 | | | | | |

14 Tender Submission Date 1 July 2022 0d 1 Jul 22 1.Jul 22 | | | | | |

15 Tender Evaluation Period / Negotiations 32d 402 16 Aug 22 | e B [ R
16 Contract Award / LOA Received (Indicative) 0d 17 Aug 22 17 Aug 22 e r-ToT T T TTT T
(I DESIGN DEVELOPMENT 42d 18Aug'22  140ct22 e e [ TTTT o
18 Undertake Geotechnical Investigations 5d 18 Aug 22 24 Aug 22 : : : : : :

19 Prepare Construction Documentation to 90% 21d 18 Aug 22 15 Sep 22 I e [ I
20 90% Construction Documentation Complete 0d 15 Sep 22 15 Sep 22 ‘

21 Client Review & Approval Period 9d 16 Sep 22 28 Sep 22 ] | | | | |

22 90% CD Complete & Signed Off By DoE 0d 28 Sep 22 28 Sep 22 i | iplete & Signed Off By DoE i N 1 T Y rCcTT Tt T T T
23 Complete Construction Documentation to 100% 12d 22 Sep 22 8 Oct 22 | | - mplete Struction | ion to 100% | | | | | | |

2 100% Construction Documentation Complete 0d 8 0ct 22 8 0ct 22 ! ! 8110124yv-, 100% Construttion Dobumentation Complete | ! ! ! ! ! ! !

% Clent Review & Approval Period 5d 0022 | 140022 ToAT T i R it s 7t Rbviow & approval Period T T T T i I 1 A A Foto oo oo
Il 0 B W el It N . = L LT 0 e O S S S S S
27 KEY AUTHORITY APPROVALS 20d 29 Sep 22 240ct 22 | | | | | T = "KEY AUTHORITY APPROVALS | | | | | | |

28 Building Approval (BA) - Prepare 5d 29 Sep 22 6 Oct 22 | | | | | M Bl |(BA) - Rrepare | | | | | | | |

29 Building Approval (BA) - Subit 0d 6 Oct 22 6 Oct 22 | | | | | 61 mf@ ing Approval (BA) - Submit | | | | | | | |

30 Building Approval (BA) - Review & Approval Period 5d 70ct 22 12 0ct 22 | | | | | | A-Puiding Abproval (BA) - Review & Approval Period | | | | | | |

31 Building Approval (BA) - Received 0d 12 Oct 22 2 0ct 22 L L T 7 7T 7 7 7 21024 Buiding Approval (BA) -Received |~ T T T T e r-ToT T T TTT T
32 MRC Plumbing & Drainage Approval - Prepare 54 29 Sep 22 60ct 22 ToAT T T T B i R o= /IRC Plurmbing & Drainage Approval - Prepare | f B | e [ A L
33 MRC Plumbing & Drainage Approval - Submit 0d 6 Oct 22 6 Oct 22 ! ! ! ! ! 61028 MRG Plumbing & Drama%e Approval - Submit | ! ! ! ! ! ! !

34 MRC Plumbing & Drainage Approval - Review & Response Period 15d 70ct 22 24 Oct 22 : : : : : : WEWQC‘ Plumbing & Drainage A‘Fprova/ - Review & Resﬁ‘:on : : : : : :

35 MRC Plumbing & Drainage Approval - Received 0d 24 Oct 22 24 Oct 22 | 24110/2&)v MRG Plumbing & Drainage Approval - Received | |

36 MOBILISATION / MANAGEMENT PLANS 10d 22 Sep '22 60ct 22 | ILISATION

37 Pre-Start Requirements - Contractor Mobilisation to Site 5d 22Sep 22 28 Sep 22 T s—Pfe-Start Requirements - Goniractor Mobilisation to Site | 7

38 Develop & Submit Final Programme & Staging Plan 7d 22Sep 22 30 Sep 22 | Jbevelop & Submit Final Programme & Staging Plan |

39 Develop & Submit Construction Management Plan 10d 22 Sep 22 6 0ct 22 ! —r peveion & Submit Constrliction Management Plar

) Develop & Submit Environmental Management Plan 104d 22Sep 22 60ct 22 ! — evejop & Submit Evirohmental Management Pin

41 Develop & Submit Quality Management Plan 10d 22Sep 22 60ct 22 : j : : : : :: feEJ DE &: EmiLQ j : : : : : : : :

2 Develop & Submit Work Health & Safety Plan 0d 225ep 22 60ct 22 | : evefop & Submit | |

I3 Undertake Dilapidation Survey & Submit 5d 22Sep 22 28Sep 22 | s —{ndertake Dilgpidation Sunvey & Sbmit | |

44 KEY PROCUREMENT ITEMS 91 d 18 Aug '22 10 Dec 22 - - - - - |

45 Demolition / Enabling Works 21d 15 Sep '22 140ct 22 | Demolition  Enabling Works | |

46 Demolition / Enabling Works Package issued 0d 15 Sep 22 15 Sep 22 109/2: ‘Endbling Works|Package issued |~ T T T T T T ]

a7 Tender and Negotiate 64 16 Sep 22 800t 22 - i Tond0r and Negotigte | To-T- - I 7

48 ‘Award Subcontract 0d 80ct 22 8 Oct 22 i 8028w Awara Subconiradt | T T T T I 1

% Mobilise to Site 5d 10 Oct 22 14 0ct 22 : ‘ ﬂob/ﬁse: to

50 FRP Concrete Infill Works 21d 15 Sep '22 14 0ct 22 | FRP Conor

51 FRP Concrete Infill Works Package issued 0d 15 Sep 22 15 Sep 22 5/09/2: ckage issued

52 Tender and Negotiate 13d 16 Sep 22 50ct 22 -7 ]

53 ‘Award Subcontract 0d 50ct 22 50ct 22 - ard Subcontract -

54 Mobilise to Site 8d 6 Oct 22 14 0ct 22 ! ! ﬂob/lr‘se‘ro site | ! !

55 Structural Steel 51d 15 Sep '22 18 Nov ‘22 ! . . . IStructural Steet !

56 Structural Steel Package issued od 15 Sep 22 15 Sep 22 ?Ioil& éac;ag; is§ I j 777777 i 777777 t ]

57 Tender and Negotiate d 16 Sep 22 30Sep 22 | ‘onder | | |

58 ‘Award Subcontract 0d 30 Sep 22 30 Sep 22 | Award | | | |
59 Prepare Shop Drawings for Block S 10d 40ct'22 14 0ct 22 | - Drawings for Block S | |
60 Consultant Review & Approval 5d 14 0ct 22 19 Oct 22 | | nsyltant Review & Approval | |
61 Fabrication / Deliver to Site 15d 20 Oct 22 5Nov 22 ! | abrication / Déliver to Site !
62 Prepare Shop Drawings for Shades Blocks SEN 5d 100t22 800t 22 pare Shop Drawinga for Shades Blocks S&N I 7
63 Consultant Review & Approval 3d 8 0ct 22 11 Oct 22 Consultant Review & Approval ~ — T T T T T T~ - -7
6 Fabrication / Deliver {0 Site 14d 12 0ct 22 27 Oct 22 : JE‘ancal/on/De/r‘verro S/%e :
65 Prepare Shop Drawings for Block Q & H 8d 15 Oct 22 24 0ct 22 m-Propare Shop Drawings for Block Q & H |
6 Consultant Review & Approval 5d 250ct'22 29 Oct'22 [~ onsultant Review & Approval |
67 Fabrication / Deliver to Site 7d 31 Oct'22 18 Nov ‘22 i hﬂf bri 7
68 Hydraulics Services 51d 15 Sep '22 18 Nov '22 e -7
69 Hydraulic Package issued 0d 15 Sep 22 15 Sep 22 !
70 Tender and Negotiate 15d 16 Sep 22 7 Oct 22 Her and Negbtiq
7 ‘Award Subcontract 0d 7 0ct 22 7 Oct 22 rd Subcontjr‘fm
72 Mobilise to Site / Procure Underground GPT etc 304 75 Oct 22 78 Nov 22 :
73 Electrical & Comms Services 91d 18 Aug 10 Dec 22 | | | - - - - - -
74 inal Negotiations & Award (Required for Block S New MSB) 30d 18 Au 28Sep 22 | | | Final Negotiafions & Award (Requited for Block S New MSB)
75| Award Subcontract / Place Order for Block S New MSB | 0d ] 28Sep22 | 28Sep22 | | | | | | ZEIOQIZK’E)AWaM Subcpntract / Placé Ofder for Block S New MSB | |

Calendar: 5 Day | Criical Task — Non-critical E—— Vilestone v Project Summary — EE— Summary P— Split Cerserseaaes Complete Miestone ¥ Progress C—————1 Baseline Normal Baseline Crilical  m——
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Structural Steel Package issued 0 d 15 Sep '22 15 Sep '22
57 Tender and Negotiate 11 d 16 Sep '22 30 Sep '22
58 Award Subcontract 0 d 30 Sep '22 30 Sep '22
59 Prepare Shop Drawings for Block S 10 d 4 Oct '22 14 Oct '22
60 Consultant Review & Approval 5 d 14 Oct '22 19 Oct '22
61 Fabrication / Deliver to Site 15 d 20 Oct '22 5 Nov '22
62 Prepare Shop Drawings for Shades Blocks S&N 5 d 4 Oct '22 8 Oct '22
63 Consultant Review & Approval 3 d 8 Oct '22 11 Oct '22
64 Fabrication / Deliver to Site 14 d 12 Oct '22 27 Oct '22
65 Prepare Shop Drawings for Block Q & H 8 d 15 Oct '22 24 Oct '22
66 Consultant Review & Approval 5 d 25 Oct '22 29 Oct '22
67 Fabrication / Deliver to Site 17 d 31 Oct '22 18 Nov '22
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S aoement D&C CONSTRUCTION PROGRAMME e
D [Task Name Dur Start Finish
Jul ‘22 | Ayg 22 | Sep'22 | Oct ‘22 | Nov 22 | Dec ‘22 | Jan ‘23 | Eeb ‘23 | Mar 23 | Apr23 |
11 ‘ 18 ‘ 2 ‘ 1 ‘ 8 ‘ 15 ‘ 2 ‘ 2 ‘ 5 ‘ 12 ‘ 19 ‘ % ‘ 3 ‘ 10 ‘ 17 ‘ 2 ‘ 3 ‘ 7 ‘ 14 ‘ 2 | ® ‘ 5 ‘ 12 ‘ 19 ‘ % 2 ‘ 9 16 ‘ 2 ‘ E) ‘ 6 ‘ 13 ‘ 2 ‘ 27 ‘ 6 ‘ 13 ‘ 2 ‘ 27 ‘ 3 ‘ 0 ] 17 ‘ % ‘
5 |4 |3 |- 1 1 4 7 8 9 BT KT I 1 11 16 L7 18 |19 2 |2 6 2% 9 0 131 2 3 |3 6
76 Block S New MSB - Lead Time (Fast Track) 45d 28 Sep 22 21 Nov 22 T T T T . . s=-Glock S New MSB - Lead Time (Fast Ttat) T T T T T T
77 Prepare Shop Drawings (Block H & Q) 10d 15 Oct 22 26 Oct 22 ! ! ! - Jbrépare Shop Drawings (Block H & Q) ! ! ! ! ! ! ! !
78 Consultant Review & Approval (Block H & Q) 10d 27 Oct'22 7Nov 22 ! ! ! ! G‘_(_)z:onsu/ranr Revipw & Approval (Block H & Q) ! ! ! ! ! !
79 Procurement of Long Lead Time Items (MSB / Data Racks etc) 29d 8Nov'22 10 Dec 22 ‘ ‘ ‘ - L | J 777777 l 777 :] o0 ; o ltems (MSB / Data Ra ‘ksitc)i N ‘L 777777 L B i 777777 L -
80 Mechanical Services 68d 15 Sey 8 Dec 22 - - - / cal Serv ‘ | | | | |
81 Mechanical Package issued o0d 15 Sep 22 15 Sep 22 | | | | ] | | | | |
82 Tender and Negotiate 14d 16 Sep 22 6 Oct 22 fler and Negotiats | | | | | | | | |
83 Award Subcontract od 6 Oct 22 6 Oct 22 rd Subcontrdct | | | | | | | | |
84 Prepare Shop Drawings 10d 15 Oct 22 26 Oct 22 - Shop Drawings | ! ! ! ! ! ! ! !
3 Consultant Review & Approval 5d 770022 TNov22 T T Ty Sonsuitant Review & Approval |~ ] T T T T e | et i St ettt F-t === = t-==-
86 Procurement of Long Lead Time ltems 32d 2Nov 22 8 Dec '22 ”’J" — J" 777777[#74:70;&” foms ””‘F’f”””f ””” ‘F’J" ””” J"””
87 Glazing / Doors & Windows Ef 64d 18 Au 9 Nov ‘22 T T Glazing / Dodrs & Windoys Etc.]| | | | | | | | |
Final Negotiations & Award (Required for Block S) 29d 18 Aug 27 Sep & Award (Relquired for Block S) | | | | | | | | |
89 ‘Award Subcontract / Place Order for Block S 0d 27 Sep 22 27 Sep 22 fitract / Place Order for Block S | | | | | | | | |
% Shop Drawings and Samples. 5d 28 Sep 22 50ct 22 T T Drawings anil Smples [~ T 7|7 )T T T 7 | e [ E
91 Consultant Review & Approval 5d 6 Oct 22 11 0ct'22 T T j&naﬂtaintﬁelfew—kﬁpriuvailiii—r [——7- - T A | e ) B r-Tr-T- T 0o T
92 Fabrication / Deliver to Site 25d 12 0ct'22 9Nov 22 T T e —Fcbricatio / Deliver o St ||T | e e [ TTTT o
93 Ceilings and Partitions. 36d 15 Sep '22 1 Nov 22 ! ! ! ! ! L L L Cailings fnd Partiibng ) ! ! ! ! ! ! !
9 Ceilings and Partitions Package issued 0d 15 Sep 22 15 Sep 22 717J 777777 i 777777 ‘L' age issued ‘ | ‘7777 77l 777777L7l77 ] 7777L7i777777L 777777 ‘L,i 777777 L7777
95 Tender and Negotiate 16d 16 Sep 22 8 0ct 22 | | nder and Negothte | | | ‘
% ‘Award Subcontract 0d 80ct 22 8 Oct 22 ward Subcontradt | | | ] | | | | |
o7 Lead Time / Mobilise to Site 204 10 Oct 22 1 Nov 22 T — etdsite | || | I [ B
98 Joinery & FFE Works 51d 15 Sep ‘22 18 Nov 22 I lJoihery & FFE Works|| | | I I | | | |
99 Joinery & FFE Package issued 0d 15 Sep 22 15 Sep 22 I ! ! ! ! ! ! ! ! !
100 Tender and Negotiate 204 16 Sep 22 I e i ””’I”””I’j” ”””C’j”””: ””” C’I ””” I””
101 ‘Award Subcontract 0d 13 0ct 22 e R - N D I I I e A R LT C oo
102 Prepare Shop Drawings 5d 15 Oct 22 20 Oct 22 | Di | | | | | | | | |
103 Consultant Review & Approval 5d 21 0ct'22 26 Oct 22 | | | 4—Copsultant Revigw & Approva| | | | | | | | |
104 Fabrication / Deliver to Site (Block S) 20d 27 Oct'22 18 Nov 22 | | | | atjrication / Deliver to|[Site (Blogk S) | | | | | |
105 Finishes and Fitout (Painting, Carpet, Vinyl etc) 49d 15 Sep '22 16 Nov '22 | | Fhishes and Fitout (Paifying, Carpet, Vin | | | | | |
106 Finishes and Fitout (Painting, Carpet, Vinyl) Packages issued 0d 15 Sep 22 15 Sep 22 , Carpet, Vinlyl) Packagegissued | | | — — | |IT T T 7 e r-ToT T T TTT T
107 Tender and Negotiate 1ad 16 Sep 22 60ct 22 Herand Negotiate | | | T~ ~717 7 - B | e [ A L
108 ‘Award Subcontract 0d 6 Oct 22 6 Oct 22 d Subcontract | | ! ! ! ! ! !
109 Samples 5d 70ct 22 12 Oct 22 ‘ : : : : : : :
110 Consultant Review & Approval 10d 13 Oct'22 24 Oct'22 onsultant Revie | |
R Lead Time / Mobilise to Site (Block S) 20d 25 Oct 22 16 Nov 22
EEFll CONSTRUCTION 125d 29 Sep '22 11 Mar ‘23 — S T——
[EEll  SITE ESTABLISHMENT 37d 29 Sep ‘22 12 Nov 22 - SITEE ESTABLISHMENT | |
114 Site Possession / Commence Works On Site 0d 30 Sep 22 30 Sep 22 £ Works On Site i ! ! . ! !
115 Set-up Bulders Temp TTemp Services G 54 29Sep 22 600t 22 4‘ jon | Temp Due tq the |0caj’ft|0n of L J‘r
116 Site Establishment Complete 0d 6 0ct 22 6 Oct 22 omplete
17 BLOCK N & S- SHADE STRUCTURE 32d 70ct 22 12 Nov ‘22 — J‘ — ’7the$e WOIkS 5 plﬁaseﬁ |ﬂW l‘ |
118 Setup Temporary Fencing & signage 1d 70ct 22 7 Oct 22 up Temporary Fencing & Signage H
119 Clear & Prepare Area including altering of Existing Services 5d 8 0ct 22 13 Oct 22 lear &g . to do ¢ uts Id € Of sC h OOI : : :
120 Setout Install 450dia BP's & Cast in HD Bollts or plate 3d 14 0ct 22 17 Oct 22 ’sxa’m‘f fia BP's & Cast i LD Boits orplate — |||~ | - ’hGLHS ’:&IQF OﬂweedeS’ - ’: T T T : ”””
121 FRP Coloured Concrete Pavement 7d 18 Oct 22 25 Oct 22 RP Coloured Cdncrete Ralfenent | | | | | |
122 Erect Steel Roof Framing 3d 28 Oct'22 310ct'22 m= Floct Sted Roof Frafiny — |~ ||T T 1T T dEEmmmuaT T T T T T [ rCTT T T T T T T
123 Proprietary Sandwich Panel Roofing ,flashings & DP's 5d 1Nov 22 5Nov 22 Q_-rj%p ietary Safdwich Panel R | | | | | |
| I | | | | | |
124 Landscaping Works & Make good surrounding areas 5d 5Nov 22 10 Nov 22 | ing| Works & M; | | | | | |
125 Defect Management client inspection,clean 3d 10 Nov '22 2Nov22 | T~ 1 -~~~ ~ T~ -~~~ TTaOT T T T T a1 hagement clie I R e | R TTT T T
126 Block N & S Shade Structure Handover 0d 12 Nov 22 ZNev2z | 1 1T T T T T T T T oo oo ToaAT T T - ['S Shade Struct e [ TTT T T
127 BLOCK S - GLA INFILL (6) 76d 70ct'22 18 Jan '23 ! ! ! : : BLOCK S - GLA INFILL (6) i ! ! !
128 Scan Existing Soffit Reinforcement for New Peno's 2d 7 0ct 22 80ct 22 : : : st Existing .J(‘of it 1 4 New Ao : : : : : :
129 Set Up Temporary Fencing / Hoarding as Required 1d 10 Oct 22 10 Oct 22 L4y SepetupTomnorgy Fencina/Hoaring as Reguipd | || EEEEEEE | I R [
130 Remove Garden Bed & Concrete Mowing Strip 1d 1100t '22 1100t 22 | | | emove Garde Bed & i | | | | | |
131 Redirect Existing Underslung Services (After Hours as Required) 3d 1100t '22 13 0ct 22 T T R N E —Redirect Existing Undgrslung Services [After[Hours as Rquired) |~ | i T O[1T T T T T T T T oo T T T T T T T T
132 FRP 100mm High Perimeter Hobs & HD Bolts / 30mm Topping Slabs 10d 14 Oct 22 25 Oct 22 T e 'RP 100mm Higl} Perimefte} Hdbs & HD Bdjts / 30im Topping Slabsi:i:i:iiiizzi” — T[|7 7 7 7 (R A R N e R
133 External SS Facade Framing / Install Operable Wall Beam (1) 5d 7 Nov 22 11 Nov 22 | | | Facade Framing /| | | | | | |
134 External Wall framing 6d 1 Nov 22 17 Nov 22 ! ! ! ! ! O | Wal frapming ||| ! ! ! ! ! !
135 Install Glazing window & door frames 4d 18 Nov '22 2Novi22 | T T T T oo T T T oA i bl il il nstail Glazing wirl oW E It it Foto o oo
136 Face Brickwork 6d 22Nov'22 28Nov22 | T T T T T T T oA tomm oo e e S - el Eotem oo i
e S e S R N e O 4 U S R ’T*_I_ N Ll __ L____
137 Framing & External CFC Cladding 6d 29 Nov 22 5 Dec 22 | | | | | I | | | | | |
138 Hang External Doors / Paint FC / Fagade Fit off 5d 6 Dec 22 10 Dec 22 | | | | | | Fitoff | | | | | |
139 Partition Wall Framing / Ceiling Frame Bulkheads 6d 21 Nov 22 26 Nov 22 | | | | | | | | | | |
140 High Level & In Wall Services Rough In (FCU & Electrical ,TD Drainage) 6d 28 Nov 22 3Dec2z | I 1T T T T T T I T T T T T TTAT T T T T T T TrIT T T T T igh] Electrical,TD Drainage) | 1 T 7 | e TTT T~
141 Sheet, Set & Sand Walls / Services Bulkheads 6d 8 Dec 22 fbec2z | 1 1T T T T T T TIT T T T ToAaT T T T T TTT T T T TroT T T T T rT =i Bukheads T T T[T T T T T T T T T T [ TTT T T
142 Services Fit off / Initial Commission 8d 16 Dec 22 9Jan2s | T T T oo TooaT T T AT T FT- 777 Aies Fit o/ initidl Gomlission |~~~ T T T T T T T | oo
143 Install Vinyl Wall Protection / Final Paint 4d 9Jan'23 12 Jan 23 : : : : : : tall Vinyl Wall )frozecm%n/ﬁrna/ Paint : : : :
144 Install Joinery / Operable Wall / Ceiling Tiles 5d 13 Jan 23 18 Jan 23 I e R e S I R N I T s rstall Joingry / Opprable Well/Cellng Ties R
145 Install Carpet & Clean / FF&E / Defects 1d 17 Jan 23 17 Jan 23 | | | | | \ fnstall Carpet & Clean / FF&E / Defects | | | |
146 Block S Complete / Handover 0d 17 Jan 23 17 Jan 23 O A O | Block S Compiete /Handover | oo T T T T T T T T
147 'School Decent Into Block S (and over weekend if required) 1d 18 Jan '23 18 Jan 23 T N e r—-—- -~ E%c»%o/f)e{enﬁnfd’g%cfs(chTavaTee};nEvTqureE) T Y E
148 BLOCK Q - SENIOR ENGINEERING WORKSHOP 67d 26 Nov '22 28 Feb '23 ! ! ! ! ! - - == BLOCK Q- SENIOR ENGINEERING WORKSHOP!
Gommence ook & L ! L e, jooka L ! o !
Calendar: 5 Day | Criical Task — Non-critical E—— Vilestone v Project Summary — EE— Summary P— Split Cerserseaaes Complete Miestone ¥ Progress C—————1 Baseline Normal Baseline Critical
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122 Erect Steel Roof Framing 3 d 28 Oct '22 31 Oct '22
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133 External SS Façade Framing / Install Operable Wall Beam (1) 5 d 7 Nov '22 11 Nov '22
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Due to the location of these works ,please allow to do outside of school hours &/or on weekends
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& Cast in HD Bolts or plate
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& HD Bolts
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D&C CONSTRUCTION PROGRAMME

D [Task Name Dur Start Finish
Jul ‘22 | Ayg 22 | ep 22 | Oct ‘22 | Nov 22 | Dec ‘22 | Jan za Eeb ‘23 | Mar 23 | Apr23 |
11 ‘ 18 ‘ 2 ‘ 1 ‘ 8 ‘ 15 ‘ 2 ‘ 2 ‘ 5 ‘ 12 | 19 ‘ % ‘ 3 ‘ 10 ‘ 17 ‘ 2 ‘ 3 ‘ 7 ‘ 14 ‘ 2 ‘ 2% ‘ 5 9 ‘ ‘ 2 ‘ ;m ‘ ‘ 13 ‘ 2 ‘ 27 ‘ 6 ‘ 13 ‘ 2 ‘ 27 ‘ 3 ‘ 0 ] 17 ‘ % ‘

5 |4 |3 |- 1 1 4 7 8 9 LTI KT I 1 1 16 L7 2 6 2% 9 0 131 2 3 |3 6

150 Set Up Temporary Fencing / Hoarding as Required 1d 26 Nov 22 26 Nov 22 T T T T T T T T I et U Templ T T T T T T

151 Isolate & Cap Existing Services as Required 1d 28 Nov 22 28 Nov'22 ! ! ! ! ! ! ! ! ! jsoléte & G ! ! ! ! ! !

152 Remove Wall Mounted Fixtures, Doors, Joinery etc 4d 29 Nov 22 2Dec 22 ! ! ! ! ! ! ! ! [ PR c ! ! i ! ! !

153 Sawcut & Remove Ground Slab Section for Drainage Connection 1d 2Dec 22 2 Dec 22 B l B J‘ 777777 i 777777 ‘L B J‘ 777777 i 777777 ‘L | J 777777 l | fE Sawcy or Draingae ConneanrL i - ‘L 777777 L B i 777777 ‘L -

154 Install New Underslab Drainage Connection / FRP Infill Slab 4d 3Dec22 7 Dec 22 | | | | | | | - - VFRP Infil Siab | | | | |

155 Prop Level 1 Slab & Demolish Existing Masonry Walls 4d 3 Dec 22 7 Dec 22 | | | | | | | | | M nry Walls | | | | | |

156 Install Steel Columns, FB1 Beam & Lintels 4d 8 Dec 22 12 Dec 22 | | | | | | | | + S am & Liftels | | | | | |

157 Remove Temp Props 5 Days After FB1 Installation od 17 Dec 22 17 Dec 22 | | | | | | | | | Days Affer FB1 Installation | | | | |

158 Blockwork Infill to Removed Door Opening 2d 19 Dec 22 20 Dec 22 ! ! ! ! ! ! ! ! ! moved Poor Opening | ! ! ! !

159 Relocate & Reconnect Drinking Fountains T3 20 Dec 22 20 Dec 22 —t-A--==== === toA--===- o= = tri-——=—==-- R it i <t Drinkfg Fourfains 1~ T " T~ Tt - T T -~ — F-t === = t-==-

160 New Partition Wall Framing / Extend Grid Ceiling 5d 21Dec 22 10 Jan '23 - J" - 4‘ ””” 4‘ ””” J" - 4‘ ””” J" ””” J" I 4‘ ””” J" r— -7 - —New|Parition Wall ‘mﬁn; =xtend Grid Ceiling J" ””” ‘F - J" ””” J" -0

161 High Level & In Wall Services Rough In/ Modifications 7d 11 Jan 23 18 Jan 23 | | | | | | | | | igh Level & In Wall Servicgs Rough In / Modifications | | |

162 Wall Linings, Paint, Make Good All Walls 8d 19 Jan 23 28 Jan 23 | | | | | | | | | all Liings, Pafint, Make Good All Walls | | |

163 Carpentry Works / Hang Doors. 2d 30 Jan 23 31Jan'23 | | | | | | | | | rs / Hang Doors | | |

164 Epoxy Flooring / Linemarking 6d 1Feb'23 7Feb'23 2 N ) I R T poyy Flooring / Linemarking | 1~~~ T 777

165 Services Fit Off/ Initial Commission 7d 8 Feb'23 15Feb 23 STt T T 7 ””” T - 7 ””” T ””” T (17— - TT 7 0T mm{Services Fit OFf /Initial Commission |~~~ — T T TTT T

166 Install Ceiling Tiles, Signage, Clean 54 16 Feb 23 21Feb 23 e 2 M M i TTT "7 7 I e A A e v= = nsTE// Ceiiing Tiles, Signage, Clean’ t----

167 Install Workshop Equipment / FF&E 6d 22Feb 23 28 Feb'23 : : M ate rl al & E q u | p m e n t to b e : : : : nstall Workshop Eq:u/pmeng‘/ FF&E :

168 Block Q Complete 0d 28 Feb 23 28Feb 23 L - - e o ] N Block Q Complete L

169 BLOCK H - SENIOR HOSPITALITY KITCHEN 55d 28 No 15 Feb 23 broug:h‘_tilnIo Ih_ls bUIIdlng d‘LU —_ - - = e

170 Commence Block H 0d 28 Nov 22 28 Nov 22 e ‘ 1 1

171 Set Up Temporary Fencing / Hoarding as Required 1d 28 Nov 22 28 Nov '22 h T T T T T T T Dmsetlp Tem) T i N Y I [ R

172 Isolate & Cap Services / Remove Gas Bottles & Enclosure 2d 29 Nov 22 30 Nov '22 e | solate & Hosure | | | | |

173 Remove Op Wall, Ceiling, Doors & Window, Louvre Screens etc 6d 1Dec 22 7 Dec 22 ! /| Louvre Screers etc | ! ! !

74 Sawout & Remove Existing Ground Siab for New Hyd Services 7d 8Dec 22 Sbeczz | T - - -~ -hRueador-Ur oil9enN-FRh - -t A -—-—-—-—-~ 7 Stab for New Hy ’Sefwces At Ets F-t === = t-==-

s TrstallIn Ground Water & Gas ] Trade Waste Inoluding GPT 53 Woec22 | 160022 = st L L L A N R R S

176 FRP Gas Tank & HWS Footing / Infill Ground Slab 5d 17 Dec 22 22Dec 22 ting / il Groynd Siah | | |

77 Construct Full Height Blockwork Wall to Gas/HWS Footing 2d 23 Dec 22 9Jan23 et Full Height Blockwork Wall fo G4s/HWS Fopting | | |

178 Install External Gas Enclosure & Bottles / Hot Water System 3d 10 Jan 23 12 Jan 23 tall External Gas Enclosure & Bottles / Hot Water System | | |

179 High Level & In Wall Services Rough In / Modifications 12d 9 Dec 22 22 Dec 22 jites Rough In / Modifications | | |

180 Install New Plasterboard Ceiling & Paint / Make Good Walls 9d 22 Dec 22 I =L ar - i —nstall New Flasterbdard Ceiling & |Paint / Make Good Walls | T~ — = = = 7

181 Automatic Doors - Site Measure, Lead Time, Install Auto Doors 15d 8 Dec 22 ER = L thrhalic Doors - Sile Measlrs, Lead Timp, install Alto Doors T T T T T T~

182 Modify & Upgrade existing SS Framing to outdoor area 6d 13 Dec 22 19 Dec 22 g ing to outioor area ! !

183 Site Measure SS framing for manufacture of new sliding & fixed louvres 0d 19 Dec 22 19 Dec 22 i f of ‘pew s/rc)(ng & fixgd loyvres : :

184 Preparation & Painting SS framing & extemal areas to outdoor area 7d 20 Dec 22 11 Jan 23 & Paining S framing & ext to outdoor area |

185 Prepare & Paint Epoxy Floor to Outdoor Area 5d 12 Jan 23 17 Jan 23 & Raint to g

186 Outdoor Dining -Install New Sliding & Fixed Louvres 7d 20 Jan 23 28 Jan 23 ’ mm "Outdoor Dining {instdil New Sliding & Fixed Louvres | I

187 Outdoor Dining - New Pant Finish to Existing Metal Sheet Soffit 3d 30 Jan 23 1Feb 23 %Ddldoor Diing { New Pant|Finish to Existing Metal Sheet Soffit

188 Install Vinyl Flooring 5d 17 Jan 23 21Jan'23 foyl Flobring ! !

189 Carpentry Works / Hang Doors. 3d 23Jan 23 25 Jan 23 entry Works /.

190 Install Joinery / Teaching Wall 7d 23 Jan 23 31 Jan 23 N Install Joinery /

191 Services Fit Off/ Initial Commission 10d 1Feb 23 11Feb23 = s Services Fit OFf/ iniial C | |

192 Landscaping / External Make Good 8d 2Feb 23 10 Feb 23 . / Efternal Make Good | |

193 Final Clean & Defects / Install FF&E 3d 13 Feb 23 15 Feb 23 | jmm—Final Clear) & Defects / Install FF&E |

194 Block H Complete 0d 15 Feb 23 15 Feb 23 | 11502725 pv-| \

[[l  BLOCK D - REFIT EXISTING WORKSHOP (OVER SCHHOL HOLIDAYS) 20d 12 De 18 Jan *23 | "BLOCK DI- REFIT EXISTING

196 Block D Commence 0d 12 Dec 22 72 e A A 2122 > Comri I e A

197 Move & Protect Existing FF&E as Required for New Works. 1d 12 Dec 22 12bec22 | -~~~ -~ "~ -~~~ -—-"7"7"T7/7" -~~~ -~ ~—~—oTo—-—-oooTooaTmo o TT 17 e 5 Redaired for New Works &~ — |~

198 New Paint Finish to Intemal Walls, Door Leafs & Door Frames 10d 13 Dec 22 23 Dec 22 al Walls, Door‘ﬁea/s & Door Frapmes

199 Store, Data & Materials Prep - Grind & Seal Existing Slab 3d 19 Dec 22 21 Dec 22 - Grind & Seal Exrsnng stab>

200 Mult-Purpose Rooms - Sand & Seal Workbenches / Replace 2d 22 Dec 22 23 Dec 22

201 Restoration Clean & Polish Existing Floor Vinyl & Skirting 5d 13 Dec 22 I e

202 Install New Fixed Cabinetry & Storage / Lighting as Required 5d 19 Dec 22 R L L E nefry & Storage / Lighting bs Requifed

203 Textile Lab - Prep Floor / Install New Vinyl Flooring 5d 9Jan 23 13 Jan 23 Tlextile Lab - Prep Floor / Install New Vinyl Floorifg

204 Project Development - Prep Floor / Install New Vinyl Flooring 5d 9Jan 23 13 Jan 23 iect Developent - Ptep Floor|/ Ingtall New Vinyl Fiooring

205 Construction Court & Corridors - Paint Finishes / Vinyl Graphics 10d 21Dec 22 16 Jan '23 : : : : : : %cinsn’uaﬂm fmm &4 Corridor & P:miﬁn}hj: : : : : : :

206 Install FF&E / Pinboards & Whiteboards etc / Final Clean 3d 16 Jan 23 18 Jan 23 ntall FF&E / Pinboards & et

207 Block D Complete 0d 18 Jan 23 18 Jan 23 {¥= Block D Complete|

208 INVASIVE WORKS (OVER SCHOOL HOLIDAYS) 22d 6 Dec 22 14 Jan ‘23 INVASIVE WORKS (OVER SCHOO. HOLIDAYS)

209 Block S - Install New Comms Rack / New Security Panel 15d 14 Dec 22 14 Jan 23 lock S - Install New Comms Reck / New Secufity Panel

210 Block S - Install New MSB / Decommission Existing 22d 6 Dec 22 14 Jan 23 H S - Install New MSB / jssion Exidting

21 Block Q - Install New MSB / Decommission Existing 12d 12 Dec 22 R 2 LNt e e e s A Instal-New.MSB/ Docommipsion Existing |

212 Block Q - Modify Comms Rack / New Security Panel 13d 12 Dec 22 ©Jn2s | '~~~ -~~~ -~ -~ ~"~"~"~"-*-T/-—7"“/77/77~"~"~“" " -7~~~ -~ —Too-—-—-o--T0T-TT 7 H ook @ Mo Camme RacirNow Sedu ity Pane] —

213 Block H - Install New MSB / Decommission Existing 12d 12 Dec 22 9Jan23 lock-H A :M 8 1‘ ision Existing

214 Block H - Modify Comms Rack / New Security Panel 1d 12 Dec 22 23 Dec 22 o

215 Invasive Works Complete (Not Including Block D Refit) 0d 14 Jan 23 14 Jan 23 }pv Invaisive Works Complgte (Not Inclufing Block

216 COMMISSIONING / HANDOVER 10d 1 Mar ‘23 11 Mar '23 T o

217 Final Services Commissioning / Third Party Certification 10d 1 Mar 23 MMar23 | T~ 1 -~~~ ~"~" 7"~ ~"~“"~“"~“" 7" 9" " """ " 7°" " """ " 7T°" """ TTT T T T T T T Taimmmmm T T T T T (.

218 Final Clean & Builders Defect Rectifications. 10d 1 Mar 23 11 Mar 23 - - inal Clean & Builders Defect Rectifications

219 Prepare As-builts, Warranty's, O8M Manuals 10d 1 Mar 23 11 Mar 23 ! ! Preparb As-builts, Warranty's, 0&M Mauals

220 Prepare Certificates / PCA Final Inspections / Issue CofC 6d 6 Mar 23 TMar23 | L l 777777 L - Drepar{Cenrhiatf/ /PCA Ffalinsgee‘rons/lssue Cof]

221 PRACTICAL COMPLETION od 11 Mar ‘23 11 Mar ‘23 | | | | | |

Calendar: 5 Day | Criical Task — Non-critical E—— Vilestone v Project Summary — EE— Summary P— Split Cerserseaaes Complete Miestone ¥ Progress C—————1 Baseline Normal Baseline Crilical  m——
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Print Date : 29 Sep 22 Page 3 of 3 File: 1782M Mackay Northern Beaches SHS - Construction Programme [Rev 04].mpp



crobinson
Highlight
156 Install Steel Columns, FB1 Beam & Lintels
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Modify & Upgrade existing SS Framing to outdoor area 
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182
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6 d 13 Dec '22 19 Dec '22

crobinson
Text Box
Material & Equipment to be brought into this building during out of school hours due to the location of Block H.
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