


Workplace Safety Plan Template
	Project name
	ASMTI STWBA (PRECINCT C) 

	Prepared by
	RHYS YASSO

	Date completed
	26/02/2023


Work Health and Safety Arrangements
	Purpose
	The purpose of this system requirement (SR) is to outline the requirements for HSE onboarding, training, inductions and verification of competency at Laing O’Rourke worksites. All HSE training must be carried out as per the requirements of the Workplace Safety Plan, Construction Health and Safety Management Plan (CHSP) and Environmental Management Plan

	Statement of commitment
	Laing O’Rourke uses SuccessFactors Learning and EIFY Systems to record, manage and report on the training and compliance records of our workforce & Worksite personnel



	Responsibilities

	PCBU
	Ensuring primary standards are met prior to recruitment and mobilisation of personnel, staff, and on-site sub-contractors holding all pre-qualification competencies such as industry inductions, high risk work licenses, plant tickets, industry accreditations, qualifications, and verifications of competencies. 

	Supervisor
	Familiarization on work site personnel qualifications to ensure no operations are conducted without the correct VOCs/Tickets etc. /
Ensure that all on-site work personnel are qualified and relevant licences, VOCs and tickets are uploaded correctly to Laing O’Rourke systems and currently in date (Valid) 

	Worker
	Keeping compliant under Laing O’Rourke Primary standards, and safety requirements relevant to HSE onboarding, training, inductions, and verification of competency at Laing O’Rourke worksites.

	HSR
	Consistent checks on Laing O’Rourke systems to ensure that all on-site work personnel are qualified and relevant licences, VOCs and tickets are uploaded correctly to Laing O’Rourke systems and currently in date (Valid)

Actively report on and alert appropriate project personnel of expiring or expired licences and competencies

Be capable of providing an overall ‘snap shot’ of the compliance status of the project





Consultation and Participation Arrangements
	Procedures for identifying personnel that must be involved

	Supervisors/Managers/HR of each sub-contractor are to delegate and position qualified operators into roles on-site and inform Laing O’Rourke to ensure that all requirements are met. 

Laing O’Rourke supervision and additional personnel to ensure that these qualifications have been approved.

	Procedures for identifying and approving resources required for WHS obligations

	· Conducting weekly/monthly/quarterly checks on all relevant operating personnel to ensure all Qualifications and licencing are in date (Valid)

- Checking Laing O’Rourke systems remotely through mobile phone to access the documentation on site

- Consistent communication between sub-contractor supervision/Hr to ensure any new personnel who are qualified on site have been made known of all relevant Primary standards and safety requirements. 

	Procedures for developing and implementing WHS programs

	Assisting on-site worksite personnel in engaging in local RTO’s to encourage sub-contractor personnel in attaining qualifications and tickets – (Organisation of Trainer Accessor’s to come to remote locations (Project Precinct) to undertake RII’s attainments and issuing of logbooks. 

Training within the supervision co-hort and implementing instruction guides in person and online on how to conduct checks via LO’R system for qualifications on personnel. 





Risk Management Arrangements
	Hazard identification

	Procedures
Checks prior to machinery operations
Mention of machinery operations during toolbox meetings / pre-starts
Co-ordination with sub-contractors within work zones

	Required tools
Pre-Starts (Pre-Operational Checks)
Inspections prior to operations


	Risk assessment

	Procedures
Conducting a Take 5 Prior to operations
Conducting JSA’s 
Implementing SWMS

	Required tools
JSA
SWMS
Take 5 Booklet

	Control measure implementation

	Procedures
Pre-Operations inspections
Revising SWMS control measures
Spotters/Labourers/Additional workforce personnel to implement control measures (Constructing Barricading, Flagging, Delineation)

	Required tools
Barricades
Spotters 
Supervision walks/checks





Training and Induction
	Training

	Procedures
Facilitating Engagement days / Site inductions
Course completion / Attainment of tickets


	Required tools
Registered Training Organisation communication
Access to Laing O’Rourke Systems


	Safety topics to be covered
Site induction, qualification, licences, VOC, ticket requirements 
Site specific inductions relevant to wear machinery is to be operated

	Importance of safety awareness as related to topics
Safety awareness related to machinery operations collected within Pre-starts on a weekly/monthly basis to ensure familiarisation and reminder are kept consistent to ensure risks and hazards of plant relations are reduced.  

Any relevant machinery / plant operations incidents to be made immediately known within the site to ensure similar events do not happen within site and refreshing on control measures and implementations to reduce risks.

Revision of SWMS after a machinery related incident through all sub-contractors on site




	Induction

	Procedures


Refer to above

	Required tools


	Safety topics to be covered


	Importance of safety awareness as related to topics






Incident response
	Procedures

	Incident report to be completed
Immediate notifications to relevant Supervision, Managing Contractor Supervision (Laing O’Rourke), HSR, & Site Manager / Project manager


	Required documentation

	Incident reports completed with statements of both parties pending on sub-contractor involvement 

	Reporting requirements

	Reported to relevant supervisor, Laing O’Rourke supervision and Site Manager / Project Manager


WHS Recordkeeping
	Procedures

	All incident reporting and investigation must be recorded in Laing O’Rourke systems as soon as possible and no longer than 24 hours after the incident occurring. If there is no intranet or internet connection, the documents C-T-8-0918 Incident Investigation and E-T-8-0918 Incident Investigation must be used. These completed documents must then be forwarded to a location where the information can be inputted into Laing O’Rourke systems.

	Required records

	All information and documentation relevant to the incident report.
Any relevant information of conversation prior/after incident.
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