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Stakeholder Analysis Template
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Communications Plan Template
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Communication Requirements Analysis Worksheet

Project Name: D—?-S“ \th\(\ G\Cb\d OO S—\G\Q\QZ

Prepared by: ’DW\QO\ %Ml \Q V\

Date: ’s ( \7_['2;5
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Contract Change Control System Checklist and Worksheet

Project Name:

%\K\O\JV‘\Q‘(\ >\ CooRt 2dqe 2
Prepared by: Anuo £ ok N
Date: . Q >

212123

Determine those responsible for approving or rejecting proposed contract changes: Be sure fo provide for
appropriate review of all changes. "\, .
Oiveckor in chavge ang Sde MaNAGEY

Define any types of changes qualifying for automatic approval without review:

Rernonal of priced Condroct fems.

Define steps by which contracts may be changed, including:

Paperwork DAC\ JE( NS O\\(Ch\\fed. MO URYSIONS SO\\JQOJ&( oo teo,
aNnaA NOpnedh cowec,ﬂxé. 1€, N2 Contyolt 23119

Tracking systems U?X«Sioh& SoNled. o\d U(’)f&i()lf\g arginwed. Nanne of
Vesion staxed on cocume nd name [ooded 1nkormod (1YW

Dispute resolution procedures i1 OLSPUTL (OrYesponciance +0 be Saved oNto tne

ASput Cotoher ~ONeOLY Ve Depenating ON AEpote, WOVWS to Stop
SRR pogiment made / dispote. resotved. Evevytnng doconented

Approval levels required 8\\—Q f\/\G\V\O\%Q\’ approval ang then chveCtor
aPproveol.

Describe how contract changes will be integrated with the project's integrated change control system:

Additional Remarks: Q) \ &,

Submitted | Name/Title: Anup. Er\c\\ S pate: |5 )12(2%
Approval | Name/Title: @\ odivn \L e Date: \&[ (2 {23
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Contract Performance Report Template

Project Name: DeS&r\N\J\_‘(V‘\Q‘C\ G(O\d OOR N g%j(:\)JQ Z

Prepared by: gmuuo\ 6{\%\ l&\(\
Pate: 151\ |2}

Status of Vendor Performance, relative to project/contract objectives:
Scope (On Scope? If not, how serious)

SScope Wreras rave been fennoved ($50, oo

—PONer 1000 coo I vareony

Schedule (On schedule? Ahead or behind by how much, etc.)

6 MONTNS belindh Screoiuie. Rain, Union detays Mowe
alfecten g 4 CondiQ.

Cost (On budget? Under or over by how much, etc.)

AONO o0 ovevr vodoed.

Quality . . .
To e Varodions remmann cormnplank o puoivia

Progress Report (What is completed, what is in process, key changes made, efc.):

Pexioneter scalbford 18 connplete 4 all oceesses. Horawvoll 18

+OWIRY \eNe\y awve S+l UP [ gedh Pt VR Mo nolvolt! put
No e oonJrrmc,-C- eI "3 & nandvadl p

Forecasting (Estimate of future project status and progress): HOPQGQ\\ anotheyr g
MOOFINS. ON AR N0 MOYR VaviodanS, afl (ONTHoctH Wowhs
NOW .

Other Issues or Comments: (| (enl (& W\Og\/\\\’\% (S d\g@\w v o
PVCLesS Vovation Qoo ies. bchung Dogin o rotes .

Submitted | Name/Title: Q(\%o\ a\%\'&\n Date: [%[{7 {72
Approved NamefTitle: (10 Ve e (€ Date: (& ((2{23
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Generic Change Request Template

Project Name: DeSJY\Y\O\'\‘\OY"\ Cﬂb\d COOK Y S%OKQ\Q Pl
Prepared by: F\'ﬁ\\@\ ‘Em \S\m
Date:13\2 (2

Person(s) Requesting Change:

Proect sde mmanooer

Change Number: OO

Type of Change Requested: (ot vO(4 Sc o oe

Project Scope Change I:l | Project Budget Change | [1:| Project Schedule Change

‘1 | Project ProcurementIContra;::t
‘D Change u
Detailed Description of Change:

Recncve all hanawvoll on tfony lenell — close e\ IR

e Peymomnent inavnavaile  wSreact.
Reason for Change Requested: PQYTV\O\T\Q“'\—“\’

Theve vl nows e ranoironly yngremek ol
MNPV Y ) -

:| Other (specify)

.Effect on PrOJect Cost é’p b@ OO

. Pro" '.cted Cost Overrun of apprommately

;_-D Estlm d Cost Reductton of approxumateiy'

Effect on': chedule:,-=_ :

Addltlonal Remarks:

A el
Approval Project Manager: QJV\W an | Date: \3\\2'15
Approval (Other): T ! \/) Date: .-
oo, begls e APAPX
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Lessons Learned Documentation Template

ProectName: Dot (iolch Coost Skage 2
Prepared by: ﬂnk\j& .6(\%\\& \’\
Date: \% } *’le,g

Lesson Learned Number: 00 \

Lesson Learned Proposed Name: \[ O\\ACNHIO s Q\\@"RO\J{'\OV\S
Project Team Role: ( y\}vrC tS ! I NYOLCL V\g

Process Group:*

| Initiating |E| | Planning ||:|| Executing |' Controlling I D| Closing

Specific Project Management Process Being Used: T\ G\C(h% PT DqV\QSS Q\Q‘\m

Specific Practice, Tool or Technigue Being Used: '@(CQ\ S’D(@Od \SV\QQ" ovoavess C(Q\m

What was the action undertaken? UO\V\OA‘\OV‘ Sv D!’Y\\{"}Cd With bVGO\UOeOVUV\
What was the resut? ¢ {{e 1nd ok 1NOpPY Wt votes

What might have been a more preferred result: C""\\J\Y\Q thewr o call aboud thety (3syes
What might have created the more preferred result? ¢ D\(\B ne all

What is the specific Lesson Learned? p relody ON SV\\ 0 wirth cliend 0\0 e okt

How could one identify a similar situation in the future? W\Q\‘tﬂd 0@ 20noalinG V\Q\IQ 0 Y\’\'Q.E:S‘\Y\O

What behaviour is recommended for the future? DO\\‘VQ ! D‘[DQ@&\O(\OX

Where and how can this knowiedge be used later in this current pro;ect’?U\[\\eX\ Q\meH*W\G V'OWL,

Where and how can this knowledge be used in a future project? SUb\"ﬂ \‘H\\'\O\ ‘G‘EY\O\U@ f \:’CU{ ‘.S

Who should be informed about this Lesson Learned: (check one)

| Executive(s) ’ B4 | Project Manager(s) | Bd - | Project Team(s) | O ‘AII Staff

| Other:

How should thls Lesson Learned be disseminated? (check all that apply)

i 1B | e-mail | ] | Intranet/Web site Iﬂ | Tip Sheet/FAQ | O | Library
SERat ;B8 | Other: 34 FF O ONOSRMNENY \;\/\Qe_ﬂr\o\ Q!U\U(\'\Y\\
Have ycu attached reference(s), example(s) and/or additional material(s)? I l yé | D no

Name(s) of attachment(s):

1 Sc\rfé.eﬂswa\ ob Aconec yudin Chendt .
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Project Change Control System Development Checklist and
| Worksheet

Project Name

Deshrakion God (oS Stage 2
Prepared by: p\ﬁ\(\(}\ EY\O\\\.%\(\
Date: {3, {12122

Determine those responsible for approving or rejecting proposed project changes:
Be sure fo provide for appropriate review of all changes. .
Dec ko n CJ‘\QV:éQ =F Projec 4 —steveolornwn
Stte (WO of Proecd™ — (ONeN MOV
De{ine Roles and Responsibilities of approving person or body: 1
St A €0~ Oyey $ees PVOARCEH 2NSUYRS YUNTING covyeg: )
€NJures Dodynent Imraa OQ\S Ty and Wodh_phipoid-§ 9
Get key stakeholder agreement on roles and responsibilitigs (list stakeholders):
TMPlowees, suppiters
clheny
Define any types of changes qualifying for automatic approval without review:
TANSPort WRRN UYGRN 0N “TeoynTronnS PO (NS
awvalhwWalinte

Define steps by which contracts may be changed, including:

Paperwork — {OaNETA Ot ONMROVIVE LNA ey CoOrTeCk
VersSon uuvaber + dode reviledt /&caneok.

Tracking Systems — B\ tyochedck on SQQCL\C& TS aVe G xS 0.

Dispute Resolution procedures —¥\\ ROCOW e ed into d\S\DU{Q colaey
oy Hed (pecibic projeck

Approval levels required ~ ARPON O\ GPDN\ &he W\O\V\Q&%Q(‘ SO-QQ,\‘%
MOy ol chivector

Describe how contract changes will be integrated with the project’s integrated change control
system:
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Project Change Request Tracking Report

Project Name:@egi\wh ’C)(\ @lD\d Q@C}L&Jr QM(%\JQ 2

Prepared by: [_\Y\\(BO\ E\r\q\ S

Date: \2 112123

Project Managei M W\O\‘(\—\\n

Project Change Request Administrator: Aoy E-{'\Q&i\&\’)

~‘Change |

Change

| . "Status of :

“Number Cha"ge Néma--‘ " Requestor | Change :,'?dmhie nts | i
1. lromn 20 43S gundrig
ChAonie W e | CONHOLAS e
0oL ha\r\‘&&m\\ Ly [Aanin fron ’\)ﬁv\dw\g fo_bose e P8BS per
o) Ny S clend 2-Neeth to oQeee pelore
Chavae 4 tvachal evd Payment s modke.
NO Db\% \aouy | Chent eng @&&53&%20&2?% hous
00% | oMY quoted NORCA POOvoved -
\albooue OS]
1.
2.
1.
2.
1.
2.
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Project Status Review Meeting Guideline Sheet

Project Name: DQS"“Y\O\"HDT\ Gio\a Coas) Srope 2

Prepared by: P\T\k()O\ Eﬁ%\ S\

Date: \?) I ‘7_ l 2_3

Meeting Participants: HY'\%O\' C\[\-QJV\ N\C"r Q\\\&. N

Date of Meeting: {2 |7 | 23

Status of Project Work to Date, Including Progress Reported This Period:

Povimerer vp to leve 7. Browing ot ockequo-r<.,

Special Problems or Issues to be Addressed:

Issue: Who Will Address:

Eradng\«hb% b@,\n% honglectover MK 30

propertd wien beng e fied

Plans For Next Period:

a@&(o@:\r\% fo've handed ovexr GJ\J&VU&:HW\Q nothdea.

Other Notes and Concerns:

Vi

Status Report Forwarded to:

Name- CV\ 0/ Title: G} o U\/\O\Y\Q\% 4y |Pate:1z |2
Name: \q\ SN Title: &0&6\0\ W\Q\V\QJ*({,\QV' Date:\3 {17
Name: M(:\ Title:\f‘R' Date: 13] ¥a
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Project Risk Prioritisation Worksheet/Template

Project Name: ®€S 4 \‘(\CL'\:KD " God ook SWQ\\JQZ

Prepared by: Ay %(\q K&\

Date:

‘31121273

By Rank:

' Identified Risk -

. LowRisk .
. (Check

| Medium Risk |

Cneckd

. .(Check ) -

 Work Breakdown
. “Structure Level ...

Not enough
Suppt\j O
Hongport

v

07 — oulcotnme
of proyecs
mmpock.

cheny Dot
PO
\Y\\:%\C_gss
Decovse of
duspures

o\ - Projyecs
QO (pronet)

pock ed

loosy _
rﬁl&'\:g\&h\b
W chendt
For Eutore

P‘(O\\JLC_:\'S

Sl - oo Co
ot proyecd
WNPO

N4 er\oo%h
&Upp\\j of
thve (Seollod

\/‘

OL- oouortoMme
ot proyecd
WMPOCK

O\ — PYOJQC+ %QOL\ ool tect

0Z - OLYoMme 1 pacted

OB - oLTPUT MPocted
oL - ﬁorw\{—g packed
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By Requwed Response _

inediate Response!
1€ |o_ns and who IS asmgned
respons:blllty} e

- can Be Handled Later
(Spemfy planned response)

~Identified _iR_isk-;

Q\iéni--r\o‘r \&-&e&%‘re—b-ﬁ—gmd M.e,eo\s. ’ro be Sc;ﬂe_d\ mxﬁ
P&\g\‘((\'% sorpeloreexl  |Defore mext pagment 1S
m‘r\l \CRY Decau PegrmTTTSISsvael  |5uedd (3o aays)
0 - .

ASpIFe BTy e A Sex

(oos alttevr Agpute \s
T2\e sy | reSo\ved).
With client far

butv gs{}o 1ecks

MOk eneogn MeeF vy (Nt
SuppLy © Lpnox+scotS
Wive digenss the Proyect

veq vivermenits

By Area of Expected lmpact

' j'_A'rea' oflmpact : Ident.lfled RISKS affeet.m.g g '.;E_al:SiS'f_Or:HighfﬁiSK:Aeseseme'nts'l.’fi'j; :
RENRE . . L thIS area T d S SIS lorHie ssments .
i ' : P Medmm Low . R ERERR

Cost PO\\J\‘(Y\QV\ ,‘S H\q\ﬂ ol geivea pond

Schedule wia NiA N l Ve

Functionality M 172 M\\ﬁ N\ \0(

Quality ompiuance Mechium U3 Y\ex\lgc'rci G\ége\dd\%m*
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Project Risk Categorisation Worksheet

Project Name: @e&_&\‘(\a\—}—\ov\ @lO\d COOAQ" B quje Z
Prepared by: Hn\,}o\ EY‘(%;\\S\(\
Date: 2 ‘ |1"2_3

NOTE: List alf identified project risks within each category. Retain this information for reference throughout the
risk management process:

Technical, quality, or performance risks—such as refiance on unproven or complex technology, unrealistic
performarce goals, changes to the technology used or to industry standards during the project.

O\'\O\(\%\Y\% OURY 0 PRIONG! Softuiave —ledse dadtar, loss of
e yng to manage Heaclkn §ife 9oys-

Project-management risks—stuch as poor allocation of time and resources, inadequate quality of the project
plan, poor use of project management disciplines.

HOUY prealdonsn of Scope. & leaoing inand. > NET
enouon [ toe Mt allotoktion to certain —Jaeks,

INQCU Juoge of F weare Mé’oblin,g MONEA -

Organisational risks—such as cost, time, and scope objectives that are internally inconsistent, lack of
prioritisation of projects, inadequacy or inferruption of funding, and resource conflicts with other projects in the
organisation.

% ope breaudousn not enovgh allocodon Aurinoy the
PoseMeNy NS,

External risks—such as shifting legal or regulatory environment, labour issues, changing owner priorities,
country risk, and weather. Force majeure risks such as earthquakes, floods, and civil unrest generally require
disaster recovery actions rather than risk management.

(oA -ancstiner BWOSWe
A season- lacih o (abour

WU Seasan -vard therans
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Project Risk Review Matrix

Project Name: oo oo &olek © oodd Stage
Prepared by: "\ | o Enqv\\'g\/\
S

Meoting Date: (1) (52,

Purpose of Meeting: Ry () .\ 0} — \nO\AAeCUC ke

CHANGES IN RISK FACTQORS: Notes

Probability. O

~INoY amoer

(ovid(9 ‘;‘;‘gm“g‘g&giﬁ Toe\er | veguired.

_anofh@/ WOV Teq\f\ﬂifl@n& y -
(S a Mmyov ¢ecl o Qlloca

wWed Seasoninigh con ety &EC%K%‘FJ Mia WOV accoyo(m.g'g-

PreceAffin_Qintude ouktom

roong - Ny obten |4is Lot HanOov e
ﬁamu;éev ) DV\OY\\—LS&Q’&( \r\owvtﬂﬂﬁ Ao Nent

3‘%\,@9@%_ resporsiilily thanged

Additional Notes/Comments/Agreements/Next Steps:
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Project Change Request Template

ProjectName::Deg_R_\Y\_‘b‘OY\ CﬂD\d COCJ&* Sfaquﬁ'l

Prepared by: p‘n%o\ g‘/\%\\g\n
Date: td 12 (27

Changes are being made to the following:

{| Project Charter Project Management Approach

‘| Scope Statement Work Breakdown Structure

| Performance Measurement Baselines

0O
]
O
[ | Key Staff
O
O
5
O

¢ Major Milestones and Target Dates

10|00

Risk Management Plan

1| Scope Management Plan Schedule Management Plan

Cost Management Plan Quality Management Plan

1 Staffing Management Plan #-| Communications Management Plan

Changes to Supporting Detail? (explain): COMMUNA D O Srovra wWhotsoop Yo

peonex and Teams . )
C@ 1o langer koding hand NOW prowet managRe Cax\ POW e

Description of Changes being made:

-CGNGING Prom WIKKSepp (O Bronee ona eamS

Risk Issttes Prompting Changes: YW 00 .
Corrective Action: Lngyre (NINOSQ P IS Sl actkwe fo pll’\O( info £ need . e

ZOV\'QN E’\C) tOV\QWkMW\'a hanraol. P\’O()w \(V\Q{(\qu@( LB s cay
Risk Issues Prompfirng Changes:MLSS@O] Wovris /CQH GV\O\I’L%W\% Pr O%SML(
Corrective Action: VQTY) Cal/’ (LOVY | ) Chew IV\UO\UQO{U

cavl s up o clofe. €ty Leep

3.

Risk Response Plan Procurement Management Plan

Risk Issues Prompting Changes:
Corrective Action:

Stakeholders being notified: {{p\/ Chey, fuav, MG.
Name/Title: 6}'\.&\/_ PN\ . | Signature: l/\b Date: |§ /(Z /'LB

Name/Title: ﬂ'[/\,qO\* (A Signature: MW Date: | § f{l/l’s
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BSBPMG426 Apply project risk management tochniques

Rating Impacts for a Risk

Project Name: &]_5{ ~
wthame: (oo fi0n Goldd 008/ ge 2
7
Prepared by: Am le GV\Q \lQ]/)
' J
Date:
YAV,
Evaluating Impact of a Risk on Major Project Objectives
{ordinal scale or cardinal, non-linear scale)
Project Very Low Low Moderate High Very High
Objective .05 A 2 4 .8
Cost Insignificant <5% Cost 5-10% Cost 10-20% Cost | >20% Cost Increase
Cost Increase | Increase Increase Increase
Schedule Insignificant Schedule Overall Project | Overalt Project | Overall Project
Schedule Slippage <5% | Slippage Slippage Schedule Slips >20%
Slippage 5-10% 10-20%
Scope Scope Minor Areas of | Major Areas of | Scope Project End ltem Is
Decrease Scope Are Scope Are Reduction Effectively Useless
Barely Affected Affected Unacceptable
Noticeable to the Client
Quality Quality Only Very Quality Quality Project End ltem [s
Degradation Demanding Reduction Reduction Effectively Unusable
Barely Applications Requires Unacceptable
Noticeable Are Affected Client to the Client
Approval

The impacts on project objectives can be assessed on a scale from Very Low to Very High or on a numerical scale.
The numerical (cardinal) scale shown here is non-linear, indicating that the organization wishes specifically
to avoid risks with high and very-high impact.

CSTC Pty Ltd_RTO#0699_v1-0_21/03/2023
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BSBPMG426 Apply project risk management technigues

Risk Brainstorming Session Worksheet

Project Name: &S“T\T\O\l\'\g\f\ G(O\O\ CQ‘}S'\ &—\O\QQ 2
Prepared by: g(\b\& E\(\O\\\&h

Date: ¢ {17 | 1’5_

Session Facilitator: C/hﬁ/\/

Title/Position: pv 0\ ‘U:)\ MO\V\M £ Y
Participating Group &A&f M\d&\ &\'(’_}\SQ_T QHKAO‘ C/‘/'\{,\/

Location: 1 ¢y | OP@\C{’, Cogrnt $eu thondivng P)Q\f\b\o

* Identified Rlsk Pc;zz:??“ce Potential Impact P;Zﬂzizd ' .|del1tlfl9d by Whom'?
locw. of T Engure mn |
Cosfr mou e+ Full |
Man nouvs | MOGevoi | Hme.recunine \\J\(’i :
] GO
Roin adaygy \I | cosk + ’a\g, Peih it
Y ; 1 Precictisn r\\ig _
g U PRE [etar rege 2

H\Q\ﬂ (a SChﬁOlU\ WO g
e ~q
COS\' \;-ECXO e M \% .

v

Union |
deloys v
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BSBPMG426 Apply project risk management fechniques

Risk Identification — SWOT Analysis

Project Name: DQS\_W\@\,\'LOH G’[OLOl CCEGIL [}mel{ 2 )
Prepared by: (_\ {\\{\,0\ E‘f\%\\&h

Date: {12113

Project Manager: Q!M\ﬂ

SWOT Analysis Facilitator: M G‘ i

SWOT Analysis Participants: ~\~e\] j MNCx ’ Qﬂ(\\é@\ ( S eN<€ | CD'LO\U ’M\(‘J\l\

SWOT Analysis Recorder: p«.\q OA -
i,

Date of SWOT Analysis: & |19 |22

Project Strengths: (What potentiaf strengths exist about the project, the project team, the sponsor, the
organisation structure, the client, the project schedule, the project budget, the product of the project, etc.?)

1 ReOH=nSntp v clieyt -
2. Braougown o ¢ phoun = qoook roveR}.

3.
4.
5.

Project Weaknesses: (What potential weaknesses exist about the project, the project team, the sponsor, the
organisation structure, the client, the project schedule, the project budget, the product of the project, etc.?)

-PNcech cheaply due 4o Wm §oL.
2. (048 of yovwurwong - \opge relotongmip Wik clendt .
3Prqyech buoget teul

4,
5.
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BSBPMG426 Apply project risk management technigues

Project Opportunities: (What potential opportunities exist in regard to achieving the project requirements, the
product requiremenits, the project schedule, the project resources, the project quality, etc.?)

1108 ot Yovwuhaod
2 Now \e8 0w, PO — 4o Feach bexyRY

3.
4.
5.

Project Threats: (What potential threats exist in regard to achieving the project requirements, the product
requirements, the project schedule, the project resources, the project quality, etc.?)

1.0NDANRY S bolding compangy on Site,
2 Wek wieptiner

3 union

4.

5.
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BSBPMG426 Apply project risk management techniques

Risk Management Plan Template

Project Name: Q\)&L\ \MQ* oy (l\( 0‘(\‘\_

Prepared by: (\{\U\O\ T (\O\'\:}\&h
Date: L@ [ L3

Description of Risk Management Methodology to be Used:

Approaches

ConsoVroon, ANV e Kt regilayr ven e

Tools HQE_ PRO-OSYL_VN vigu W\QV\QC{YQW\QVH oNa
0SSessment ProCesturne

Data Sources — \A\CACLENS o St = ~ S
..._U\.\V\O\'\"SOLPP — A2 \f\&\%s
- \aadwxo\ AR

Reles and Responsibilities:

et oo
HS @ ™ Mtk -sallely neinaaye

Risk Management Action #1; V\C 1 o\en.} ye DOY" R S\\p

Team Leader > {NYrO  INCLChe ) ‘(‘QPD’(‘-\ g OLO\ QA pPpPropr (O“{ ¢
Personal. tngtory MSOECH (ot

Team Members — Q(t e 0 g"PQCJrl OV

Support —~ o Covey  —Rehaly Workec
—~Unug

— HSR
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BSBPMG426 Apply project risk management techniques

Risk Management Action #2: p(b%(e SS Q\CL\\V\

Team Leader LN 0 -H/\Od (DV 09(‘6 < Q\;’Okr\(‘\ Mot C nes —Yh’e
WoE e Comnple+ea an ke

Team Members EV\SQ Ve dOQ/\FQ:‘S OVe. Q(P )‘_Q Q)\Qd‘e U\\C\"\ﬂ
atWrede Nlacnnodion

Support Nmo\pp

(ProCore

[Add sections as needed]

M M=t The laboor NoWs on e Proye
CAam

Timing: (Describe how risk management will relate to the project life cycle, and at what points it will be reviewed
during the execution of the project)

prhkj OM&P\H'QS i PVO%W&S Clainab W\O{.ﬁ AL |

Y
Po\,n,}m@m./ F&SUH:M e orld ff@f”/g’“ﬁ .
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BSBPMG426 Apply project risk management techniques

Risk Response Plan Template

Project Name: QU&E\} N&-\—e\( GYOYT‘ NQ,\MSI\—QO\d
Prepared by:A ‘(\&:‘JO‘ E(\QJ\\S ‘/]
Date: \b’ W\ "Z}

Description of Risk Identifled: \\Q} QY\QU%\(\ O\\}&\\U\b\\\'\'t’) 90'( yonsp OY"{:\Y\q
CX-QOLY > Sde.

Person(s) Responsible: PW\U\O\, MLl ' éle\] , Dﬂﬂ
Results from Risk Analysis:

B boek up transpact company 16 hured, and employee ot 1S
Coaent $peckic 1vansport [ tvuchh. U]

Agreed Responses (avoidance, transference, mitigation, acceptance):

Response #1 y\ N@\M{MP{O € (S Q 9000\ cleq. NCLL!’/}C OlSCa)CILO{O{'C(
ot W frust Fnod Wants o Come off e tools.

Response #2 $AQLR awn a%\( Lemnend Wi HYS" T_Y‘QV\S{)DV‘F COMPO«“S

Response #3

Residual Risk Level:

Meum
noton s e ehng Wit new frarspor! Company.

Budget & Time for Response: $ VO %20 on hool. No fuel
\eVY. AgHp.
Contingency/Fallback Plans: H-«! Ve ¢ Oq{n+ nJo viig V-
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BSBPMG426 Apply project risk management techniques

Schedule Change Control System Development Checklist
and Worksheet

ProjectName:Qon\j U\)(}AQX—QT‘Q‘(\"* Nuj\)&\—eqo{

Prepared by: Q‘(\U\o\ E = \,r\
J N
Date: \e/“ ’,2_3

Determine those responsible for approving or rejecting proposed schedule changes: Be sure fo provide
for appropriate review of all changes.

-~ Weelnov \ess
(g} — D s,&emo\r‘%f*gc""“
oVa} O\%ﬁr&fge_:) DR &V YWY R \&O\O\\M o —hy ox eS8

Define categories of schedule changes qualifying for automatic approval without review:

Leox()\w\os Nowna\- The €8s Crane ARARGS

Describe how schedule change control will be integrated with the integrated change control system:

WMo prprove ~ Sihe dvavy,

Define steps by which schedule documents may be changed, including:

Paperwark

otvmenteot Oy \eaow\q o oS end

Tracking Systems

Procore - she dowry, Nihordsapp veckadeg

Dispute Resolution Procedures

Sthe Aoy, Dvocor @

Approval Levels Required

when e fore Get Vol o
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BSBPMG426 Apply project risk management techniques

Schedule Change Request Template

Project Name: Q\! Cf\\a\ U\‘U\lfe\(%\( o MQ)\M&‘\TQQI\O\
Prepared by: P\\(\\.\O\ 6(“0\\\&"“

bate: |61 \\ [22

Person(s} Requesting Change:

Drotorermient Team

Change Number: CRQ\D

Detailed Description of Schedule Change: ¢ MV\%{ "F\FOT\S\DOH \SUD D\\ o

Reason for Schedule Change Requested: T YCW\S Y._( COMPaN e F el *’H o
seneptuled tmes | Unygl \ab\epo | J W:j

Effect on Project Cost:&(_l,, 6(,\_\@\ ‘D?X \’\@ v 0(_‘ "f'\’ "\’\SDQ\F"

O Pro;ected Cost Overrun of appi oxmr:ately %

] Est_l_m_ated Cost Reduct;qg_._ _approxumately. % M\iﬁ |

Overall Effect ‘on Schedulé; :

O Planned PrOject Completlon Date \ %[\\|2L+

O New Pro;ect Completton Date (s ]\ ]Q 5

Additional Remarks: ‘
We will Bgd o Coaent Cpectic dviver o oda 1o va\%/
PMINIYVISING KR VigW

Approval | Project Manager: G" oV [ ) Date: { 6 f ¥ ( 22
Approval (Other): Dar-\ Date: ( 6 ( \l [ Z_—s
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BSBPMG426 Apply project risk management techniques

Workaround Planning Worksheet

Project Name: ’DeSHV\OUHOV] 010[0[ C@aS{ \N”ﬂqe 2
Prepared by: L\n%& EV\%\\S h

Date: \% ‘YL‘ Z’g

Description of Emerging Risk Identified:lﬂ‘-CfL @f labeouy (:O rCA.

Person(s) Responsible: \Qy\{\k,\q

Results from Risk Analysis (if applicable): \y{ ¥y .

Description of Plan to Respond (avoidance, trans_ference, mitigation, acceptance):
Refresh reqrukment aols on Locial meoidt. Asi currend employees (€
they wnow ovigont wolung for Worl .

Description of Residual Risk Level:

Action Steps: 5 ReCrurreeny DroceSs

Budget & Time for Response: MQW W\g]rﬂﬂ‘l‘ res pome ]‘W\/\E
3500 Cor media

Contingency/Fallback Plans: TG\ fo LU vreny WOrtt g to See & “ﬂ\euk

WNB S oo N, Rery ’ €5,
%vawea&h ATONRNA OGRNAURS

Additional Notes:
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