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	Project Name: 28 Dell street Rochdale 

	Prepared by: Dawei  Yang

	Date: 08/08/23

	Description of project:
Building a class one double story house 

	Description of Project Quality System:
 project's quality standards will meet NCC 2019.




	Describe in as much detail as needed specifically what will be required in each of the following areas to manage quality control on this project:

	Organisational Structure
Identify the steakeholders and builders and thegolas sould achieve
Builder will identify certifier and engineer and trades 
Steakeholders will identify the supply.
The trades has the necessary skill level to perform well and has the desire to take on the role
Balance authority and responsibility. ...
Indentify and maintaining records
Identifying  and reporting Shortfalls and Issues in Quality Outcomes
 Reviewing Project Outcomes

	Roles and Responsibilities
Steakeholders: select related material supply within the limited budget
Buiders: select trades for the projrct and mange the sidte safty ang healthy 
Engineers : makesure whole stucture is statified with the paln requirement and sign the form15
Certifier: issue the BA  inspection on site and sign the from21  

	Stakeholders and responsibilities
Steakeholders: select related material supply within the limited budget

	Consultation
Enginee and certifier will solve all the issues during the construction

	Procedures
 reviews of project activities, processes, and systems to recognise their compliance with the quality requirements set in place.
 facilitated by utilising problem-solving tools such as the cause-and-effect diagram
 ensuring that there are clear processes that detail how to go about documenting, reporting, and acting on identified non-compliance issues. 
modified and updated according to the actual results of the quality assurance process. 

	Processes
assess the quality of products/services
report non-compliance with quality standards
identify causes of non-compliance and address them

	Resources
NCC 2019 WHS and code od practise QLD

	Quality objectives aligned to workplace objectives and procedures

	Quality items
	Measures for each quality item
	Units to measure each item
	Existing project tools that will provide quality data
	Timing of measurement

	Timber frame
	Strength and termite treatment 
	mm
	Ncc volum one
	02/12/21

	Timber truss
	Construction tiber 
	mm 
	Ncc volum one
	02/12/21

	Window glass
	The thickness of glass 
	mm
	Ncc volum one
	07/12/21

	Post structural 
	Strength of post
	mm
	Ncc volum one
	19/12/21

	Painting grade
	Painting standard and brand 
	Bucket 
	Customer selected 
	30/12/21

	
	
	
	
	

	Communication procedures and methods to be applied

	Communication to management:
 by phone or email

	Communication to work teams:
 by phone or email

	Issues to be addressed and consultation

	Issue
	Who to consult
	Improvements for consideration
	Feedback following consideration
	Supporting Resources

	The length of the screw to fix the chiboard
	engineer
	Strong structure
	25mm beaten screm
	Engineering plan 

	The joinment of the trust and frame
	engineer
	Strong structure
	V join piece at every joinment
	Engineering plan 

	The width of each  stud for the wall frame 
	engineer
	The poition of stud easy to fix wall hung vanity
	300mm of each stud
	Engineering plan 

	Waterproofing 
	Tile guy
	Three coatings
	Strength of waterpoofing area
	NCC standard

	Describe how each of the following aspects of quality management will be addressed on this project:

	Quality Control
make sure all the material meet  meet the quality standards established and baselined in the planning phase of the project.

	Control item
	Measure
	Project Stage

	Timber 
	Testing and inspection 
	The frame installation

	Steel post 
	The strength of the post
	Before installation

	Lights 
	Working 
	After installation

	Painting 
	Hospital standard 
	During the painting period

	Waterproof 
	Testing
	After waterproofing finish

	Quality Assurance processes used

	Training
All saff on site got relovated qualification

	Monitoring and maintenance of information sources
 ISO 9001

	Resource availability and access within timeframe
Al the resources wil be available on icloud and all steake holders will achieve access key on line


	Records management
All the records will be documented

	Quality Improvement / amendments to be instigated
SAFETY: AVOIDING DANGEROUS ,OVEMENT
• TIMELINESS: REPORTING ALL UNSATISFIED ISSUES BV TIME .
• EFFICIENCY: AVOIDING WASTE.
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