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CPCCBC4007 
Plan building and construction work 

ASSESSMENT SUMMARY

The assessment activities for CPCCBC4007 Plan building and construction work cover all aspects of the unit of competency. For Apprentices/Trainees, this includes supervisor completion of the Apprentice/Trainee Record (ATR). 

Participants must read all the information given before starting any assessment task. The assessment tasks are intended to be fair, flexible, valid and reliable. If a Participant has any questions or requires alternative arrangements to be made such requests should be directed to their Trainer/Assessor, who should note such arrangements in the ‘Assessor Comments’ on the affected assessment. If a Participant feels they are not yet ready to be assessed, they should discuss their options with their Trainer/Assessor. 

To satisfactorily complete the assessment, the Participant is required to answer all questions correctly and demonstrate their skills to industry standards. If a Participant does not answer all questions or perform all tasks, they will be deemed ‘Not Satisfactory’ for the task and ‘Not Yet Competent’ for the unit of competency. 

The Trainer/Assessor can provide the Participant with additional information on interpreting the assessment outcomes and guide the Participant’s options. If a Participant is still deemed ‘Not Satisfactory’ they will have the opportunity to undertake a supplementary assessment or appeal the result as per the process in the Student Handbook. 

By signing below, the Participant acknowledges:
· They understand the assessment instructions and requirements, and consent to being assessed. 
· The work submitted is to be their own work – with the work of/with others needing to be clearly acknowledged and documented. 
· They consent to any photo/video recording of their work that occurs during assessment. 

	Participant name
	Dawei Yang

	Participant signature
	




	Pre-requisite unit(s) to be achieved and authenticated prior to undertaking assessment

	 Not applicable 



	Task
	Date completed
	Assessment Results 

	Theory Exam
	Select Date.
	¨ Satisfactory 
	 Not Satisfactory

	Practical Assessment
	Select Date.
	¨ Satisfactory 
	 Not Satisfactory

	Outcome for CPCCBC4007
	3
	¨ Competent
	 Not Yet Competent



	Evidence requirements checklist (ticked by assessor and evidence supplied to RTO)

	¨ Theory Exam
¨ Practical Assessment
¨ Documentation for authorities
¨ Project schedule with labour & materials included
¨ Procedures for accepting and recording site deliveries
	¨ Procedures for recording plant and equipment hire
¨ Procedures for the protection/ removal of existing services
¨ Waste management document
¨ Site facilities document
¨ Report specifying condition of existing buildings/structures on adjacent property



	Assessor name
	

	Assessor signature
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THEORY EXAM


	Participant name
	Dawei Yang




	FOR THE PARTICIPANT

	Instructions

	· You will complete written questions as outlined on the following pages. You must attempt all questions and provide enough detail in your responses to demonstrate your knowledge.
· It is anticipated that you should complete this assessment within two hours, but additional time may be allowed upon negotiation with the Assessor.
· You must complete all questions unassisted by the Assessor or other personnel but may refer to reference material as needed. All questions must be answered correctly for a ‘Satisfactory’ assessment outcome to be awarded. 
· An oral examination may be allowed under certain circumstances, whereby your answers will be documented by another party. 
· Any written questions that are incomplete, or not answered satisfactorily will need to be completed again after further training support.
· If you answer a question incorrectly but modify your response, put your initials next to the written change (or the Assessor must initial a verbal change).

	Resources required

	Pen




	FOR THE ASSESSOR

	Instructions

	· Where oral examination has occurred, ensure that this is acknowledged in writing (e.g. FT001 and Assessor Comments)
· All questions must be satisfactorily demonstrated by the Participant for a Satisfactory determination (indicated by an Assessor tick to the right of the question).
· Assessors are to complete marking in pen of a different colour to the Participant.
· If the Participant verbally modifies their response, write in the modified response verbatim and put your initials next to the written change. 


[bookmark: _Ref396827952]

	[bookmark: _Hlk82780839]ASSESSOR COMMENTS

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	




[bookmark: _Ref127446961]How can you recognise if a clause in the contract is a penalty?

	[bookmark: _Hlk85785851]Answer
	The contract documentation may mention penalties that may be incurred in the construction process.Penalties may also be incurred if the wrong material is used for any number of reasons. However, these penalties must be mentioned in the contract documentation..
	




[bookmark: _Ref127770560]What should you read to determine any unusual aspects of the construction and the use of materials? Explain your answer.

	Answer
	Ensure that you carefully read the plans along with the requirements so that every distinct aspect of construction can be decided. These are often explicitly noted in the contract and it is also important to read the agreement carefully as well
The contract documentation may place limits on the use of certain materials or on the other hand may specify that certain materials must be used. At times, the plans and/or specifications may note these materials and how they are to be used.

	



[bookmark: _Ref127770757]Explain why site access requirements and limitations must be determined.

	Answer
	However, physical access to the site must be considered in the planning of the building or construction work. You need to consider this for the execution of the construction work, storage of materials, and facilities needed on site. 
There must be adequate access for the plant to be used on site and the supply of materials, and facilities that allow entry into the site must be established
Construction sites can be hazardous areas, and access should be given only to approved personnel. 

	




[bookmark: _Ref127770863]Discuss what must be submitted to local authorities when the project commencement date has been determined.

	Answer
	Plans, drawings, and specifications included in the documents of the contract must be sent to the regulatory authorities for the approvals required
	




[bookmark: _Ref127773066]Listed below are items concerning the project schedule of a building and construction project. Provide a brief description for each.

	Answer
	Project schedule
	Description
	

	
	Human resource schedule
	Human resource schedule is the continuous process of systematic planning to achieve optimum use of an organization's most valuable asset—quality employees.
	

	
	Material delivery schedule
	The schedule for all the required project material delivery time frame
	

	
	Project critical path
	the longest path (in time) from Start to Finish; it indicates the minimum time necessary to complete the entire project.
	

	
	Project timeframes
	 a period of time that is used or planned for a particular action or project
	

	
	Scheduling plant use
	 allocate plant and machinery resources, plan human resources, plan production processes and purchase materials. It is an important tool for manufacturing and engineering, where it can have a major impact on the productivity of a process.
	

	
	Scheduling equipment use
	a tool designed to help you schedule or allocate resources against specific project requirements efficiently and intelligently.
	




[bookmark: _Ref127772637]Clarify the important points of site delivery procedures to be implemented.

	Answer
	The contractor must ensure that a mechanism for the inspection of all materials shipped to the site is in effect and has been enforced. 
Until installation, components must be inspected for any naturally occurring and/or fabricated defects. 
	




[bookmark: _Ref127774819]What information should be included in the site safety plan?

	Answer
	The plan must state: the names, positions and health and safety responsibilities of all persons at the workplace whose positions or roles involve specific health and safety responsibilities in connection with the project.
	




[bookmark: _Ref127776362]Discuss why it is important to maintain contact with selected subcontractors prior to their work beginning.

	Answer
	Make sure ll the selected subcontractors will be available during the construction time and check their qualification and reference before job started 
	




[bookmark: _Ref127776745]Discuss why it is important to maintain contact with selected suppliers.

	Answer
	Make sure the selected supplier will make the material available druing this period and all the material will meet the construction requirement standard. Another importance aspect is all the material will be delivered onsite followed by scheduled time.
	




[bookmark: _Ref127777485]Describe what you would expect to see in the procedures for recording the hire of plant and equipment.

	Answer
	The rate of plant and  equipment
The qualified operator 
All the records are in line with  company policy

	




[bookmark: _Ref127778596]How do you ensure the procedures for the removal of existing services meet current legislated requirements?

	Answer
	 You must be particularly mindful that you will be regulated by EPA regulations if you remove polluted material from previous use of the land.Specialised training and licensing would be required to remove certain forms of harmful materials, such as asbestos, for example. Before attempting the job, everything must be procedurally checked out. 
Organisational processes for carrying out all the above work must be recorded so that it can be done in compliance with the procedures of the EPA and Work Health and Safety.  

	




[bookmark: _Ref127779606]If a soil analysis at the project site returns a result of contaminated soil, how must you deal with this in your state?

	Answer
	You require a soil disposal permit if you wish to take any of the following actions:
 remove, and treat or dispose of, contaminated soil from land that is recorded in the environmental
management register (EMR) or contaminated land register (CLR)
 bring into Queensland, and treat or dispose of, contaminated soil from contaminated land outside the State.
	




[bookmark: _Ref127780280]Why is a Gantt Chart a useful tool when developing project schedules?

	Answer
	Gantt charts can be developed by using PMIS applications, such as Primavera Project Planner®, Microsoft Project®, and MindView®. Having meetings with selected project team members and beginning to identify tasks is a standard approach to developing a schedule.
	




[bookmark: _Ref127780904]Describe the critical path method and why you may need to revise this during the project.

	Answer
	The critical path method (CPM) is the most common scheduling technique used. The minimum completion time for a project is determined by this approach along with the potential start and end times for the project activities.
Using the critical path method, the sequence of construction project activities is created. There could be delays in one of the vital route assignments as the project progresses. If this is the case, then the essential direction of the program must be modified to the schedule. The completion date of the project would be influenced by any delays or savings in the Critical Path tasks. 
	




[bookmark: _Ref127782141]Discuss amenities that may need to be organised for the site and legislated requirements surrounding these.

	Answer
	Workplace amenities, including temporary and site accommodation services, must be provided in compliance with the following provisions:
 Work Health and Safety Regulation 2011: Schedule 5A Principal contractors—particular amenities for construction work
Managing the work environment and facilities Code of Practice 2011
Site accommodation and the criteria required for this are also protected by this code of practice. 

	




[bookmark: _Ref127783615]Discuss the importance of the following actions.

	Answer
	Action
	Purpose
	

	
	Request access to inspect adjacent properties
	 it is better for there to be a formal agreement between the parties setting out the terms of the agreement and the responsibilities of each party. Having a formal agreement in place will minimise the risk of withdrawal of consent, as well as help prevent conflicts either during the access process or until access is no longer necessary
	

	
	Report on condition of adjacent properties
	A condition report is a report on the conditions of the site prior to the beginning of construction. This includes an inspection of the site, during which a site manager becomes aware of any possible issues that might occur.
	

	
	Provide owners of adjacent properties with condition report
	 there is no confusion and no false allegations for damage to these buildings or infrastructure can be made. In the future, this will prevent several issues. You will then continue with work on the site once you have this agreement.
	




[bookmark: _Ref127785108]Listed below are the different levels of the hierarchy of control measures. Provide a brief description for each.

	Answer
	Hierarchy of control
	Description
	

	
	Eliminate the hazard
	 removes the hazard at the source. This could include changing the work process to stop using a toxic chemical, heavy object, or sharp tool. It is the preferred solution to protect workers because no exposure can occur.
	

	
	Substitute the hazard
	 a hazard control strategy in which a material or process is replaced with another that is less hazardous.
	

	
	Isolate the hazard
	solating or separating the hazard or hazardous work practice from people not involved in the work or the general work areas
	

	
	Control the hazard using engineering means
	reduce or prevent hazards from coming into contact with workers.
	

	
	Control the hazard using administrative means
	establish work practices that reduce the duration, frequency, or intensity of exposure to hazards
	

	
	Provide PPE
	the person conducting the business or undertaking must provide it to workers free of charge
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PRACTICAL ASSESSMENT


	Participant name
	Dawei Yang




	FOR THE PARTICIPANT

	Instructions

	· The tasks outlined on the following pages will require performance of normal workplace activities, as a result of a structured activity set by an Observer in the workplace or a simulated activity set by your Assessor/Observer. 
· The timeframe for these tasks will be established by your Assessor/Observer, in consideration of location conditions and industry requirements.
· You must complete all tasks unassisted by the Assessor or other personnel, unless the steps note this assistance. 
· You must attempt all tasks (and itemised steps) for a ‘Satisfactory’ assessment outcome to be awarded.
· For any observation conducted that is incomplete, or without satisfactory performance, the observation will need to be completed again after further training support.




	FOR THE ASSESSOR/OBSERVER

	Instructions

	· The following observation record should be used to judge and record your observations of the Participant as they complete the task(s) set. You must record your observations of the Participant’s performance. 
· For each occasion, indicate the task performed and whether it was a simulation or workplace-based task. 
· Any simulated assessment must ensure the Participant still performs under workplace conditions which reflect industry standards.
· In the comments, provide clear detail regarding the task that the Participant was required to do (e.g. PPE used, materials handled, attachments connected, plant types).
· All steps must be satisfactorily demonstrated by the Participant for a ‘Satisfactory’ determination (indicated by an Assessor tick to the right of each itemised step, or an Observer tick to the right of each itemised step, and confirmation by an Assessor in the Assessor Comments).
· Where you have determined that one or more task steps have not been satisfactorily demonstrated, provide the Participant with additional support and outline details of such assistance in the Assessor/Observer Comments. Allow the Participant two (2) further opportunities to demonstrate the task again to allow an opportunity for a ‘Satisfactory’ assessment outcome to be achieved. 
· If after three (3) attempts the Assessor determines that the Participant cannot demonstrate the required steps, a ‘Not Satisfactory’ outcome is to be determined.





	TASK OUTCOME

	Task
	Date
	Task Type (Tick)
	Location
	Task outcome (Tick)

	
	
	
	
	Satisfactory
	Not Satisfactory

	Task 1
	
	þ Workplace
 Simulation
	Dawn construction
	þ
	



	ASSESSOR COMMENTS: GENERAL

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	



	ASSESSOR COMMENTS: PRACTICAL TASK 1

	þ Individual student (as named on cover page)
 Multiple students [ All from Attendance Report,  Specific students involved – identify students]

	Task
	Provide detail 

	1.1B. 
	Specify how subcontractors were determined: 
worked out the project's on-site labour need
 interact with them in writing while using sub-contractors so that they can fit in with your schedule. 
 have sub-contractors approved by the architect
It is necessary to have a written plan when using company labour so that this labour is available when needed for the project. I
dfgdffddfdfgdfgdffd98ouluiiuiuuiiieefdeewdfewefwwdfeewewweeewweweeeeeee4rf43rfnekkdwweeeeerererrrerereerwknfknrrenrekjkrekreworked out the project's on-site labour needworked out the project's on-site labour needsworked out the project's on-site labour needs

	1.1B. 
	Specify () how subcontractor availability was determined:
¨ Email sent þ Telephone call  Other (please specify): 

	1.1C. 
	Specify how availability of materials was determined: 
found alternative suppliers during the estimation and tendering process. If your first supplier option was not able to meet the specifications, you may go to these other suppliers. With these new vendors, you will need to ensure that they can deliver the materials at the time required for the project.
rfgworked out the project's on-site labour needsdsdweewefdeeewewewweeweweweweewiiuluiuuiliiuiuiuseeedfkjknnfwernnwenenefnnvcds

	1.1D. 
	Specify location of site and site access requirements and limitations determined when organising site entry:
There must be adequate access for the plant to be used on site and the supply of materials, and facilities that allow entry into the site must be established. Individuals entering a construction site must also have requirements to ensure their safety. Construction sites can be hazardous areas, and access should be given only to approved personnel., construction sites will take perimeter security measures to control access, both for safety and to prevent injury, robbery, or vandalism. 


	1.1E. 
	Specify how commencement date was determined:
set the start date of your project after you have met with regulatory authorities or private certifiers.
Create the Gantt chart by loading all data into a software tool for project management. Check the timetable to make sure all timetable risks have been resolvedewdewwe set the start date of your project after you have met with regulatory authorities or private certifiers.bbbb set the start date of your project after you have met with regulatory authorities or private certifiers. set the start date of your project after you have met with regulatory authorities or private certifiers.efwewfewew

	1.1H. 
	Specify how WHS requirements were implemented:
Managing Risks of Plant in the Workplace Code of Practice 2013
Mobile Crane Code of Practice 2006
Managing Risks of Plant in the Workplace Code of Practice 2013rgdfgdfgdrer set the start date of your project after you have met with regulatory authorities or private certifiers.

	1.2A. 
	Specify workplace strategies to be applied to the project:
Asking for subcontract activities tenders 
Purchasing methods for construction supplies or building materials 
Asking for subcontract activities tenders Opio7ioi7eedewewdfffddffdffdfdfffd set the start date of your project after you have met with regulatory authorities or private certifiers.qqqdwwewdewdqwqqwwq

	1.3E. 1.3F. 
	Specify revisions made and/or contingencies applied during the project:
Create the gantt chart
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	Practical Task 1 

	Description of task:
The participant must demonstrate the skills and knowledge required to plan on-site activities, employ human resources and obtain physical resources for one (1) residential or commercial building and construction project. The participant must be a contributing part of the team, before and during construction, researching and applying legislated and quality requirements applicable to the project, including:
· Identify operational requirements.
· Read contract documentation to determine if there are any unusual aspects of construction, use of materials or penalties that apply.
· Select subcontractors and determine availability to suit the job requirements.
· Locate supplier records and assess and confirm availability of materials with suppliers.
· Identify site access requirements and limitations and organise site entry.
· Determine project commencement date 
· Prepare and submit documentation for authorities controlling construction work.
· Implement procedures for accepting and recording site deliveries.
· Identify and implement relevant work health and safety (WHS) requirements.
· Plan for construction operations.
· Identify workplace strategies for implementing construction operations.
· Review documented procedures for recording the hire of plant and equipment.
· Review procedures for the removal of existing services.
· Review hazardous materials in accordance with Environment Protection Authority (EPA) requirements.
· Prepare project schedule.
· Develop a project schedule 
· Sequence construction operations applying milestones and deliverables using workplace approved scheduling.
· Create project schedule using appropriate approved technology.
· Define critical path of the project and timeframes.
· Revise schedule and critical path during the life of the project.
· Adjust project timeframes, applying contingencies to account for anticipated delays.
· Determine required resources.
· Determine and document temporary services and site accommodation requirements.
· Determine and document delivery of materials, plant and equipment documenting availability dates according to contract documentation.
· Determine and document on-site labour and contractor commencement dates and requirements according to contract documentation.
· Prepare and submit condition reports.
· Negotiate access with adjoining properties to inspect condition of external structure and internal finishings.
· Compile and complete reports on the condition of existing buildings and structures on adjacent site boundaries.
· Forward copies of condition reports to the owners of adjacent buildings prior to commencing construction.

These tasks may be simulated or real. The Participant is to gather evidence of how they have completed each component of the Practical Task, which is to be submitted with this Practical Assessment sheet. The Observer is to provide detailed comments on the tasks completed by the Participant (on the Observer Comments, overleaf). The Assessor is to verify the Observer’s comments, noting their findings in the Assessor Comments (on the back of the Practical Assessment cover page) and provide the assessment outcome.

	Resources required: 
Construction site; Access to: current relevant government legislation; current relevant building and construction codes and standards; construction drawings, site plans and specifications; workplace policies, procedures and quality documentation; digital devices, applications and software to create project schedules and documentation.

	Observer details

	Name of observer:
	Yanzhong Zhu

	Role of observer 
(Confirm suitability to sign)
	Builder

	Email address of observer
	freedomotz@hotmail.com

	Signature of observer:
	
	Date:
	14/07/2023



	When completing the task, did the Participant:
	Tick if satisfactorily completed. 
Provide comments if left unticked.

	1 Identify operational requirements

	[bookmark: _Ref127794709]Read contract documentation to determine unusual aspects, use of materials or penalties. 
	þ
	[bookmark: _Ref127789978]Select subcontractors and determine availability to suit the job requirements.
	þ
	[bookmark: _Ref127790230]Locate supplier records and assess and confirm availability of materials with suppliers.
	þ
	[bookmark: _Ref127790378]Identify site access requirements and limitations and organise site entry.
	þ
	[bookmark: _Ref127790681]Determine project commencement date 
	þ
	[bookmark: _Ref127794745]Prepare and submit documentation for authorities controlling construction work. 
(attach copy/screenshot  as evidence)
	þ
	[bookmark: _Ref127794754]Implement procedures for accepting and recording site deliveries. 
(attach copy as evidence)
	þ
	[bookmark: _Ref127790767]Identify and implement relevant work health and safety (WHS) requirements.
	þ
	2 Plan for construction operations

	[bookmark: _Ref127791099]Identify workplace strategies for implementing construction operations.
	þ
	[bookmark: _Ref127794777]Review documented procedures for recording the hire of plant and equipment. 
(attach copy as evidence)
	þ
	[bookmark: _Ref127794785]Review procedures for the protection/ removal of existing services. 
(attach copy as evidence)
	þ
	[bookmark: _Ref127794788]Review site requirements for hazardous materials handling and disposal in accordance with Environment Protection Authority (EPA) requirements. 
(attach copy of waste management document as evidence)
	þ
	3 Prepare project schedule

	[bookmark: _Ref127794798]Develop a project schedule (attach copy as evidence)
	þ
	[bookmark: _Ref127794801]Sequence construction operations applying milestones and deliverables using workplace approved scheduling.
	þ
	[bookmark: _Ref127794809]Create project schedule using appropriate approved technology.
	þ
	[bookmark: _Ref127794815]Define critical path of the project and timeframes.
	þ
	[bookmark: _Ref127791366]Revise schedule and critical path during the life of the project.
	þ
	[bookmark: _Ref127791473]Adjust project timeframes, applying contingencies to account for anticipated delays.
	þ
	4 Determine required resources

	[bookmark: _Ref127794849]Determine and document temporary services and site accommodation requirements. (attach copy as evidence)
	þ
	[bookmark: _Ref127794854]Determine and document delivery of materials, plant and equipment documenting availability dates according to contract documentation. (attach copy as evidence)
	þ
	[bookmark: _Ref127794859]Determine and document on-site labour and contractor commencement dates and requirements according to contract documentation. (attach copy as evidence)
	þ
	5. Prepare and submit condition reports

	[bookmark: _Ref127794866]Negotiate access with adjoining properties to inspect condition of external structure and internal finishings.
	þ
	[bookmark: _Ref127794871]Compile and complete reports on the condition of existing buildings and structures on adjacent site boundaries. (attach copy as evidence)
	þ
	[bookmark: _Ref127794875]Forward copies of condition reports to the owners of adjacent buildings prior to commencing construction.
	þ




	Observer comments:
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