Alder Constructions JULY 2020
Target Construction Program - JULY UPDATE
COLAS Asphalt Plant - Yatala
D [Task Name Duration  Start Finish |20 Apr 20 4May 20 |18 May 20 15 Jun ‘20 29 Jun ‘20 13 Jul 20 27 Jul 20 [10 Aug 20 22 Feb 21
tlslwlslrimlelrlsw] [wlslrimlelrlsiwlslrimlelrlsfwlsltimlrlrlslwl[s]|r MieltlslwislrtimlelrlsIwls|r [wlslr
1 COLAS ASPHALT PLANT, Pearson Rd, Yatala QLD 207 days Mon 20/04/20 Mon 22/02/21 1
2
3 CONTRACT AWARD 51days  Mon 20/04/20 Tue 30/06/20 1
4 Award Contract 0 days Mon 20/04/20 Mon 20/04/20 ¢ 20/04
5 Confirmation proceed with SP2 48 days  Mon 20/04/20 Thu 25/06/20 hé l
6 Payment of Qleave 3 days Fri 26/06/20 Tue 30/06/20 P
7
8 APPROVALS AND PREMOBILISATION TASKS 151 days Mon 20/04/20 Thu 19/11/20
9 Construction Management Plan - Final Version 29days Mon 18/05/20 Thu 25/06/20 I
10 Finalise Construction Management Plan 5 days Mon 18/05/20 Fri 22/05/20 e
1 Amendments following Internal Reviews 16 days  Mon 25/05/20 Mon 15/06/20 ]
12 Submit CMP to CoGC for Approval 0 days Mon 15/06/20 Mon 15/06/20 15/06
13 CoGC Approve CMP 8 days Tue 16/06/20  Thu 25/06/20 P
14
15 Certificaiton of Works - Council Submisisons 0 days Fri 1/05/20 Fri 1/05/20 ¢ 1/05
16 Subdivision Engineering - Telstra/NBN Agreement 0 days Fri 1/05/20 Fri 1/05/20 o 1/05
17
18 Design & Approvals (by Colas) 0 days Mon 20/04/20 Mon 20/04/20 of 20/04
19 Asphalt Plant Layout IFC Drawings and Model (BY OTHERS) 0 days Mon 20/04/20 Mon 20/04/20 o7 20/04
20 DTMR approval for B-Double Route 0 days Mon 20/04/20 Mon 20/04/20 7 20/04
21 Payment of Infrastructure Charges ($147k) 0 days Mon 20/04/20 Mon 20/04/20 o7-20/04
22
23 APPROVALS - COUNCIL SUBMISSIONS PER DA 129 days Thu21/05/20 Thu 19/11/20 }
24 OPERATIONAL WORKS - LANDSCAPE WORKS 36days Thu21/05/20 Thu9/07/20 I 1
25 Landscape Design 2 wks Thu 21/05/20 Wed 3/06/20 L <
26 Design Review and Amendments 6 days Thu 4/06/20 Thu 11/06/20
27 Submission 0 wks Thu 11/06/20  Thu 11/06/20 W
28 Assessment Period (CoGC) 4 wks Fri 12/06/20 Thu 9/07/20 l
29 Decision Notice Approval 0 days Thu9/07/20  Thu 9/07/20 &-9/07
30
31 OPERATIONAL WORKS - INFRASTRUCTURE (Water Connections) 40days Thu21/05/20 Wed 15/07/20 } 1
32 Service and Infrastructure Design 2 wks Thu 21/05/20 Wed 3/06/20 1
33 Submission 0 days Wed 3/06/20  Wed 3/06/20 Tim—
34 Assessment Period (CoGC) 4 wks Thu 4/06/20 Wed 1/07/20 —
35 Application "Paused" Wednesday 17th - "UnPaused" Tuesday 10days Wed 17/06/20 Tue 30/06/20
30/6 l
36 Likely Remaining Assessment Period 11days Wed 1/07/20 Wed 15/07/20
37 Decision Notice Approval 0 days Wed 15/07/20 Wed 15/07/20 | 15407
38
39 APPLICATION TO WORK ON THE CITY'S INFRASTRUCTRE - WATER 16 days  Tue 8/09/20 Wed 30/09/20 | —— |
CONNECTIONS
| 40 | Works Complete includng Testing (Milestone Link to item 0 days Tue 8/09/20  Tue 8/09/20
below)
41 Submit Test Results 1day Wed 9/09/20  Wed 9/09/20
42 Prepare Submission - Application Form and Attachments 1wk Thu 10/09/20  Wed 16/09/20
| 43 | Council Review (40 days maximum) 2 wks Thu 17/09/20  Wed 30/09/20
44 Obtain Approval - Water and Sewer Connections 0 days Wed 30/09/20 Wed 30/09/20
45
| 46 | AMALGAMATION OF LOTS (by Colas) 29days Thu16/07/20 Tue 25/08/20 I
[ 47 | Complete Cadastral Survey of Site 2 days Thu 16/07/20  Fri 17/07/20 "1
48 Submit to Council 2 days Mon 20/07/20 Tue 21/07/20 l
49 Council Review 4 wks Wed 22/07/20 Tue 18/08/20
50 Approval 1wk Wed 19/08/20 Tue 25/08/20
51 Amalgamantion of Lots 0 days Tue 25/08/20  Tue 25/08/20
52
53 REGISTRATION OF EASMENTS - WATER 28days Tue 13/10/20 Thu19/11/20
54 Complete Cadastral Survey of Site - linked to Connections 2 days Tue 13/10/20  Wed 14/10/20
55 Submit to Council 1day Thu 15/10/20  Thu 15/10/20
56 Council Review 4 wks Fri 16/10/20 Thu 12/11/20
57 Approvals 1wk Fri 13/11/20 Thu 19/11/20
58 Registration of Easements - Water and Sewer 0 days Thu19/11/20 Thu 19/11/20
59
| 60 | DETAILED DESIGN 130 days Mon 20/04/20 Wed 21/10/20
61 SITE INVESTIGATIONS (Alder) 6 days Mon 20/04/20 Mon 27/04/20
62 Detailed Survey 4days  Mon 20/04/20 Thu 23/04/20 Tl
63 Geotechnical Assessment 6 days Mon 20/04/20 Mon 27/04/20
64
65 CIVIL AND STRUCTURAL (Westera) 52days  Fri24/04/20  Tue7/07/20 1
66 CIVIL DESIGN 52days  Fri24/04/20  Tue 7/07/20 1
| 67 | Earthworks, Roadways Pavement Parking and Stormwater 52 days  Fri 24/04/20  Tue 7/07/20 1
68 Preliminary Layouts 12days  Fri24/04/20  Tue 12/05/20 p-~ T
69 Westera EoT1 - 6days - Vehicle Turn Paths, Weighbridge 6 days Wed 13/05/20 Wed 20/05/20
Location, Earthworks Levels 1
| 70 | Review 3days  Thu21/05/20 Mon 25/05/20
71 Final Layouts 18 days  Tue 26/05/20 Thu 18/06/20 ﬁ
72 Civil Design Delay/EoT - Final Layouts and Amendments 13 days  Fri 19/06/20 Tue 7/07/20 W
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73 IFC 0 days Tue 7/07/20 Tue 7/07/20 o 7/07
74
75 STRUCTURAL DESIGN 50days  Fri24/04/20 Fri 3/07/20 I 1
76 Asphalt Plant Footings 48 days  Tue 28/04/20 Fri3/07/20 1
77 Preliminary Layouts Sdays  Tue28/04/20 Tue 5/05/20 =
78 Westera EoT1 and EoT2 - 18days - Issues with 18 days  Wed 6/05/20  Fri 29/05/20
ingh Design Loadi 1
79 Review 3 days Mon 1/06/20  Wed 3/06/20 ﬁ
80 Final Layouts 5 days Mon 15/06/20  Fri 19/06/20 f
81 Structures Design Delay/EoT - Final Layouts and 10days  Mon 22/06/20 Fri3/07/20
Amendments
| 82 | IFC Odays  Fri3/07/20 Fri 3/07/20 o307 0000
83 Tank Farm Slab and Footings 31days Wed6/05/20 Wed 17/06/20 l 1
L Preliminary Layouts 5 days Wed 6/05/20  Tue 12/05/20 l
85 Review 3 days Wed 13/05/20  Fri 15/05/20 1
86 Westera EoT1 and EoT2 - 3days - Issues with 3 days Mon 18/05/20 Wed 20/05/20
ingh Design Loadi j
87 Final Layouts 5 days Mon 25/05/20  Fri 29/05/20
| 88 | Structures Design Delay/EoT - Final Layouts and 13days Mon 1/06/20  Wed 17/06/20
Amendments
89 IFC 0 days Wed 17/06/20 Wed 17/06/20 &17/06
90 Aggregate Storage Bins 35days Wed 29/04/20 Wed 17/06/20 I 1
| 91 | Concepts Sdays  Wed 29/04/20 Wed 6/05/20 - Y
92 Review 3 days Thu 7/05/20 Mon 11/05/20 l
93 Preliminary Layouts 7 days Tue 12/05/20  Wed 20/05/20 l
| 94 | Review 3days  Thu21/05/20 Mon 25/05/20 Y
95 Final Layouts 10days  Tue 26/05/20 Mon 8/06/20
9% Structures Design Delay/EoT - Final Layouts and 7 days Tue 9/06/20 Wed 17/06/20
Amendments
| 97 | IFC Odays  Wed 17/06/20 Wed 17/06/20 e 17/06
98 Workshop/Wash Bay Building 42days Wed 29/04/20 Fri 26/06/20 I 1
99 Architectural Concepts (Boris) 5 days Wed 29/04/20 Wed 6/05/20 h° ﬁﬁ
| 100 | Structure (Westera) and Services Concepts (building 5 days Thu 7/05/20 Wed 13/05/20
team) l
101 Review 3 days Thu 14/05/20  Mon 18/05/20 l
102 Preliminary Architectural Design 5 days Tue 19/05/20  Mon 25/05/20
| 103 | Preliminary Structural Layouts and Services 7 days Fri 22/05/20 Mon 1/06/20 Tj $
104 Westera EoTO1 - Delay due to Client amendments 6 days Tue 2/06/20 Tue 9/06/20
(6days) l
105 Review 3 days Wed 10/06/20 Fri 12/06/20 1
| 106 | Final Layouts 10days  Mon 15/06/20 Fri 26/06/20 gl
107 IFC 0 days Fri 26/06/20  Fri 26/06/20 +-26/06
108 Lab and Amenities 45days  Fri24/04/20  Fri 26/06/20 T 1
| 109 | Architectural Concepts (Boris) 5 days Fri 24/04/20 Thu 30/04/20 - l
| 110 | Westera EoT01 and EoTO02 - Delay due to Client 10days  Fri 1/05/20 Fri 15/05/20
amendments (10days) 1
1m Structure (Westera) and Services Concepts (building 5 days Mon 18/05/20  Fri 22/05/20
team) 1
[ 112 | Review 3days  Mon 25/05/20 Wed 27/05/20 Y
113 Preliminary Architectural Design 5 days Thu 28/05/20  Wed 3/06/20
114 Preliminary Structural Layouts and Services 8 days Tue 2/06/20 Thu 11/06/20 Tj i
| 115 | Review 3days  Fri12/06/20  Tue 16/06/20 —
116 Final Layouts 5 days Mon 22/06/20  Fri 26/06/20 i
17 IFC 0 days Fri 26/06/20  Fri 26/06/20 ¢-26/06
118 Chemical and Waste Store 37days Mon 27/04/20 Wed 17/06/20 I 1
| 119 | Concepts Sdays  Mon 27/04/20 Fri 1/05/20 "y |
120 Westera EoT01 and Eot02 - Issues with Building 12days  Tue 5/05/20 Wed 20/05/20
Certification within Original Layout l
| 121 | Review 3days  Thu21/05/20 Mon 25/05/20 —
| 122 | Preliminary Layouts 5 days Mon 1/06/20  Fri 5/06/20 l
123 Review 3 days Mon 8/06/20  Wed 10/06/20 l
124 Final Layouts 5 days Thu 11/06/20 Wed 17/06/20 l
| 125 | IFC Odays  Wed 17/06/20 Wed 17/06/20 &717/06 |
126 Steel Framed Barriers to Cold Feed Bins 27days Tue5/05/20 Wed 10/06/20 l
127 Concepts 5 days Tue 5/05/20 Mon 11/05/20
| 128 | Westera EoTO1 - Issue with Concept Earthworks Levels 6 days Tue 12/05/20  Tue 19/05/20
129 Review 3 days Wed 20/05/20  Fri 22/05/20 1
130 Preliminary Layouts 5 days Mon 25/05/20 Fri 29/05/20 1
| 131 Review 3days  Mon1/06/20  Wed 3/06/20 Y
132 Final Layouts 5 days Thu 4/06/20  Wed 10/06/20 l
133 IFC 0 days Wed 10/06/20 Wed 10/06/20 ¢ 10/06
134 Concrete Pavements 40days Mon 11/05/20 Fri3/07/20 I L 1
135 Concepts 5 days Mon 11/05/20  Fri 15/05/20 1
136 Westera Eot01 - Receipt of Geotechnical Information 8 days Mon 18/05/20 Wed 27/05/20 l
| 137 | Review 3days  Thu28/05/20 Mon 1/06/20 h
| 138 | Preliminary Layouts 5 days Tue 2/06/20 Mon 8/06/20 l
139 Review 3 days Tue 9/06/20 Thu 11/06/20 i
140 Final Layouts 5 days Mon 15/06/20 Fri 19/06/20 2
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141 Likely Delay/EoT Request from Westera - efforts spent 10 days  Mon 22/06/20 Fri 3/07/20 -
elsewhere - Disruption l
142 IFC 0 days Fri 3/07/20 Fri 3/07/20 & 3/07
| 143 |
144 ELECTRICAL (ICP ELECTRICAL) 130 days Mon 20/04/20 Wed 21/10/20 I 1
145 Concepts 5 days Mon 27/04/20 Fri 1/05/20 — 41
146 Review 5 days Tue 5/05/20 Mon 11/05/20 l
| 147 | Final Layouts 44days  Tue 12/05/20  Fri 10/07/20
148 IFC 0 days Fri 10/07/20 Fri 10/07/20 { ¢-10/Q7
149 Switchboard Approvals (ENERGEX) 10days  Mon 15/06/20 Fri 26/06/20 )
| 150 | PMT (ENERGEX) - 130days per letter, targetting less 130 days Mon 20/04/20 Wed 21/10/20 <
151
152
153 CIVIL HYDRAULIC SERVICES (MORA) 57days Tue 26/05/20 Wed 12/08/20 }
[ 154 | Design Development 5 days Tue 26/05/20  Mon 1/06/20 P $
155 EoT - Latent Condition - Pressure Flow Test Results 22days  Tue 2/06/20 Wed 1/07/20 h
156 Design Submisison for BA 5 days Thu 2/07/20 Wed 8/07/20 l
| 157 | Council Review (can be 8wks) 20days  Thu9/07/20  Wed 5/08/20 Y
158 Final Design Development and Coordindation 5 days Thu 6/08/20 Wed 12/08/20 N
159
160 COUNCIL DA 29days Mon 18/05/20 Thu 25/06/20 I 1
| 161 | Submit Amended Drawings for Approval - Condition 2 Only 20days  Mon 18/05/20 Fri 12/06/20 - 1
162 RFI Received from Council - Monday 25/5/20 - Laboratory Size 9 days Mon 15/06/20 Thu 25/06/20
Increase Queries l
| 163 | Final DA Approval Odays  Thu25/06/20 Thu25/06/20 &7 25/06
164
165
W BUILDING CERTIFICATION (PACIFIC APPROVALS) 5 days Fri 17/07/20 Fri 24/07/20 | —|
| 167 | Submit BA Odays  Fri17/07/20  Fri17/07/20 “11 7/07
168 Building Approval (BA) - Lab, Amenities and Workshop 5 days Mon 20/07/20  Fri 24/07/20 l
169 Final Building Approval 0 days Fri 24/07/20  Fri 24/07/20 & 24/07
| 170 |
| 171 | PROCUREMENT (Long Lead Items) 74days Thu 18/06/20 Wed 30/09/20 T 1
172 Retaining Walls (Precast) 10days Wed 8/07/20  Tue 21/07/20 h
| 173 | Ag Storage Bins (Precast) 20days Thu18/06/20 Wed 15/07/20 £
174 Pressure Washer (Workshop) 50days  Mon 29/06/20 Mon 7/09/20 3
175 Structural Steelwork - Buildings 40days  Mon 29/06/20 Fri 21/08/20 A
176 Concrete Pipe 10days  Wed 1/07/20  Tue 14/07/20 g N
| 177 | GPT/Oil Separators 20days  Wed 1/07/20  Tue 28/07/20 O
178 Weigh Bridge Lead Time 60days Wed8/07/20  Wed 30/09/20 he
179 Water Storage Tanks 20days Wed 8/07/20  Tue 4/08/20 <
| 180 | Reinforcement for Plant Foundations 20 days Mon 6/07/20  Fri 31/07/20 h“ —
181
182
| 183 | CONSTRUCTION PHASE - SITE WORKS DURATION 153 days Mon 6/07/20 Mon 22/02/21 j 1
184 Site Establishment 5 days Mon 6/07/20  Fri 10/07/20 i
185 Site establishment - Tempory Buildings and Amenities 3 days Mon 6/07/20  Wed 8/07/20 AV l
186 Temporary Fencing and Sediment Controls 2 days Thu 9/07/20 Fri 10/07/20 )
187
| 188 | 2.210T1 126 days Thu9/07/20  Mon 18/01/21 I 1
189 Bulk Earthworks - Lots 1, Lots 2 and 3 - Complete 5 days Thu9/07/20  Wed 15/07/20  —
| 190 | Clearing / Strip Topsoil - Lots 1 through to 3 2days  Thu9/07/20  Fri10/07/20 'y al
191 Subgrade to height 3 days Mon 13/07/20 Wed 15/07/20 1
192 Stormwater 17days Thu16/07/20 Fri7/08/20 »L 1
193 Pipework - 190m 4 days Thu 16/07/20  Tue 21/07/20 A
| 194 | Field Inlet - Pits - 6of 6days  Thu16/07/20 Thu23/07/20 K |
195 Oil/Water Separator - 2of 4 days Wed 29/07/20 Mon 3/08/20 " l
196 Break into Existing 1day Tue 4/08/20 Tue 4/08/20 l
197 FRP Concrete Drainage Channel 3 days Wed 5/08/20  Fri 7/08/20
| 198 | Sewer 35days Thu13/08/20 Thu 1/10/20 1
199 Pipe and Pits - 100m 3days  Thu13/08/20 Mon 17/08/20 =
200 Testing Sdays  Tue18/08/20 Mon 24/08/20 T 1
| 201 | Connections 1day  Thu1/10/20  Thu1/10/20
202 Water 38days Tue 18/08/20 Mon 12/10/20 1
203 Pipe and Fittings - 200m 4days  Tue18/08/20  Fri21/08/20 You
| 204 | Testing 5days  Mon 24/08/20 Mon 31/08/20 T
[ 205 | Connections 1day Mon 12/10/20 Mon 12/10/20 '
206 Electrical, Communications (ICP to advise) 35days Tue 18/08/20 Wed 7/10/20 1
207 Trenching & Excavation 7days  Tue18/08/20 Wed 26/08/20 - —)
| 208 | Conduits & Backfill 1wk Tue 25/08/20  Tue 1/09/20 »
209 Energex Padmount Transformer and Switchboard 4 wks Wed 2/09/20  Tue 29/09/20 l
210 Cable Runs 5 days Wed 30/09/20 Wed 7/10/20
| 211 | Gas 3days  Wed2/09/20 Fri4/09/20
212 Trenching & Excavation 2 days Wed 2/09/20  Thu 3/09/20 l
213 Conduits & Backfill 2 days Thu 3/09/20 Fri 4/09/20
214 Retaining Wall 17 days  Wed 22/07/20 Thu 13/08/20 1
| 215 | Detailed Excavation for Retaining Wall 2days  Wed22/07/20 Thu 23/07/20 WW
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216 Soldier Piers 4 days Fri 24/07/20 Wed 29/07/20 l
217 Sleepers 8 days Thu 30/07/20  Mon 10/08/20 ﬁ
218 Drainage 2 days Tue 11/08/20  Wed 12/08/20 l
[ 219 | Backfill 2days  Wed 12/08/20 Thu 13/08/20
220 Pavements 88days Wed2/09/20 Mon 18/01/21 L 1
221 Detailed Trim, Fill & Compact Aggregate Base Course 10days  Wed 2/09/20  Tue 15/09/20 r l
| 222 | Place HD Asphalt Pavement 2days  Fril5/01/21  Mon 18/01/21 o
| 223 | Place HD Fibre Reinforce Concrete Pavement 5 days Wed 2/12/20  Tue 8/12/20 ‘:k
224 Asphalt Plant Foundations 35days Mon3/08/20 Mon 21/09/20
225 Piling 10days Mon 3/08/20  Fri 14/08/20 -
| 226 | Excavation 1wk Mon 10/08/20  Fri 14/08/20 fl
227 Form 10days  Mon 17/08/20 Mon 31/08/20 l
ﬁ Concrete Pour 5 days Tue 1/09/20 Mon 7/09/20 l
229 Curing Time 2 wks Tue 8/09/20 Mon 21/09/20
| 230 | Asphalt Plant Slabs 17days Wed 9/12/20 Thu 14/01/21
231 Form 1wk Wed 9/12/20  Tue 15/12/20 ¥
232 Pour 2 days Wed 16/12/20 Thu 17/12/20 Al
233 Curing Time 2 wks Fri 18/12/20 Thu 14/01/21 H—
234 Asphalt Plant Erection - 12 weeks to be allowed per PPR 60days Tue22/09/20 Tue 15/12/20 1
235 Tower 4 wks Tue 22/09/20  Tue 20/10/20 —T l
| 236 | Components 3 wks Wed 21/10/20 Tue 10/11/20 3
237 Electrical and Services 3 wks Wed 11/11/20 Tue 1/12/20 T
238 Commissioning 2 wks Wed 2/12/20  Tue 15/12/20 ‘A
239 Lab and Amenities Buildings - Lot 1 45days Wed 2/09/20 Wed 4/11/20 I 1
[ 240 | Foundations 10days  Wed 2/09/20 Tue 15/09/20 )~
241 Building Structre 10 days Wed 16/09/20 Tue 29/09/20 l
242 Installation of all services, FFE, etc. 10 days Wed 30/09/20 Wed 14/10/20 l
| 243 | Testing & Commissioning 10days  Thu15/10/20 Wed 28/10/20 % N
244 Handover & Practical Completion 5 days Thu 29/10/20 Wed 4/11/20 hé N
245 Weigh Bridge 91days  Fri24/07/20  Tue 1/12/20 I 1
246 Footing Excavation 2days  Fri24/07/20  Mon 27/07/20 v 1
| 247 | Form 3days  Tue28/07/20 Thu 30/07/20 1
248 Concrete Pour 2 days Fri 31/07/20 Mon 3/08/20 l
249 Curing Time 2 days Tue 4/08/20 Wed 5/08/20 L
| 250 | Install Weigh Bridge 10days  Wed 11/11/20 Tue 24/11/20 " 1
251 Testing / Calibration / Certification of Weigh Bridge 5 days Wed 25/11/20 Tue 1/12/20
252 FINAL SUBMISSIONS 5 days Wed 28/10/20 Wed 4/11/20 Ly |
253 Provide Operational Works Compliance 0 days Wed 28/10/20 Wed 28/10/20 <28/10
| 254 | QFRS Approvals Received Odays  Wed28/10/20 Wed 28/10/20 «28/10
255 Finalise As Constructed Survey and Drawings Odays  Wed28/10/20 Wed 28/10/20 <28/10
256 Provide Certificate of Classification - Buildings 0 days Wed 4/11/20  Wed 4/11/20 o 4m
| 257 | Final Inspection and Handover 0 days Wed 4/11/20  Wed 4/11/20 & 4/11
258 Wet Weather Allowance Odays  Wed4/11/20  Wed 4/11/20 ‘1‘“ 1
259 Practical Completion 0 days Wed 4/11/20  Wed 4/11/20 Jam
| 260 | LOT 1 COMPLETE Odays  Mon18/01/21 Mon 18/01/21 TeH1s/01
| 261 |
262
| 263 | 2.310T2 122 days Wed 22/07/20 Mon 25/01/21 r 1
| 264 | Stormwater 8days  Wed22/07/20 Fri31/07/20 —
265 Pipework - 62m 2days  Wed 22/07/20 Thu 23/07/20 v
266 Field Inlet - Pits - 3of 3 days Thu 23/07/20  Mon 27/07/20 [D l
| 267 | Break into Existing lday  Tue28/07/20 Tue 28/07/20 i
268 FRP Concrete Drainage Channel 3 days Wed 29/07/20 Fri 31/07/20
269 Electrical & Communications 4 days Wed 2/09/20 Mon 7/09/20 ™
270 Trenching & Excavation 1 day Wed 2/09/20  Wed 2/09/20 ::l
271 Conduits & Backfill 2 days Thu 3/09/20 Fri 4/09/20 1
272 Cable Runs 1 day Mon 7/09/20  Mon 7/09/20
273 Retaining Wall 12days Fri14/08/20  Tue 1/09/20 I 1
| 274 | Detailed Excavation for Retaining Wall 2 days Fri 14/08/20 Mon 17/08/20 v
| 275 | Install 8days  Fri14/08/20  Tue 25/08/20 (v—j 1
276 Drainage 2 days Wed 26/08/20 Thu 27/08/20 j
277 Backfill 2 days Mon 31/08/20 Tue 1/09/20
| 278 | Pavements 54days  Fri23/10/20  Wed 20/01/21 1
279 Fill & Compact Aggregate Base Course 8 days Fri23/10/20  Tue 3/11/20 M
280 Place HD Asphalt Pavement 2days  Tue19/01/21 Wed 20/01/21 N
| 281 | Place HD Fibre Reinforce Concrete Pavement 2 days Wed 4/11/20  Thu 5/11/20 T
282 Aggregate Bin Foundations 22days  Tue22/09/20 Thu22/10/20 1
283 Excavation Sdays  Tue22/09/20 Mon 28/09/20 hed 1
284 Form 5 days Tue 29/09/20  Tue 6/10/20 l
| 285 | Concrete Pour S5days  Wed7/10/20  Tue 13/10/20 1
286 Curing Time 7 days Wed 14/10/20 Thu 22/10/20
287 Aggregate Bin Dividing Walls 15days Wed 14/10/20 Tue 3/11/20 1
288 Erect Concrete Panels 15days  Wed 14/10/20 Tue 3/11/20
289 Aggregate Bin Drainage 10days Wed4/11/20 Tue 17/11/20 1
290 Install Roof Drainage Sdays  Wed4/11/20  Tue 10/11/20 Y 2
291 Install Rainwater Drainage Tanks 5 days Wed 11/11/20 Tue 17/11/20
| 292 | Traffic Control Devices 3days  Thu21/01/21 Mon 25/01/21 —
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293 Wheelstops 1day Thu21/01/21 Thu21/01/21 l
294 Barriers 1day Fri22/01/21 Fri 22/01/21
295 Linemarking and Signage 1 day Mon 25/01/21 Mon 25/01/21
| 296 | LOT 2 COMPLETE 0 days Mon 25/01/21 Mon 25/01/21 $25/01
297
298
| 299 | LoT3 132days Fri24/07/20  Thu 11/02/21 I 1
| 300 | Stormwater & Hydraulics 8 days Fri 24/07/20  Tue 4/08/20  i—|
301 Pipework - 160m 4days  Fri24/07/20  Wed 29/07/20 - T
302 Field Inlet - Pits - 20f 2 days Wed 29/07/20 Thu 30/07/20 l
| 303 | Spill Control Inlet Pit 2days  Fri31/07/20  Mon 3/08/20 il
304 Break into Existing 1 day Tue 4/08/20 Tue 4/08/20
305 Sewer 32days Tue 18/08/20 Thu1/10/20 1
| 306 | Pipe and Pits - 200m 4days  Tue18/08/20  Fri 21/08/20 =
| 307 | Testing Sdays  Mon 24/08/20 Mon 31/08/20 e Al
308 Connections 1day Thu 1/10/20 Thu 1/10/20
309 Water 34days Mon 24/08/20 Mon 12/10/20 1
| 310 | Pipe and Fittings - 300m 6days  Mon 24/08/20 Tue 1/09/20 1 T
31 Testing 5 days Wed 2/09/20  Tue 8/09/20
312 Connections 1day Mon 12/10/20 Mon 12/10/20 )
| 313 | Electrical & Communications 5 days Tue 8/09/20 Mon 14/09/20 | |
314 Trenching & Excavation 2 days Tue 8/09/20 Wed 9/09/20 vl
315 Conduits & Backfill 2 days Thu 10/09/20  Fri 11/09/20 —
316 Cable Runs 1 day Mon 14/09/20 Mon 14/09/20 ® 1
| 317 | Pavements 48days Wed4/11/20  Fri22/01/21 b 1
318 Fill & Compact Aggregate Base 6 days Wed 4/11/20  Wed 11/11/20 - L
319 Place HD Asphalt Pavement 2 days Thu21/01/21  Fri22/01/21 B
| 320 | Place LD Asphalt Pavement 1day Fri22/01/21 Fri 22/01/21 Eﬁ
321 Workshop / Crew Room / Washbay - Lot 3 87days Mon 14/09/20 Thu 28/01/21
322 Excavate, FRP strip footings 4days Mon 14/09/20 Thu 17/09/20 h -
323 Erect precast tilt panels 5 days Fri 18/09/20 Thu 24/09/20 l
[ 324 | Erect structural steel to roof & Mezzanine floor 5 days Fri 25/09/20 Thu 1/10/20 &
325 Roof sheeting incl, flashings, RWG,s, etc. 4 days Fri 2/10/20 Thu 8/10/20 l
326 FRP mezzanine floor incl., Bondek, etc. 4 days Fri 9/10/20 Wed 14/10/20 l
[ 327 | FRP ground slab incl. thickenings, etc. 5 days Thu 15/10/20 Wed 21/10/20 l
328 Internal wall framing, door frames, roller doors, etc. 4days Thu 22/10/20 Tue 27/10/20 l
329 Ceiling framing 3 days Wed 28/10/20 Fri 30/10/20 l
330 Rough in services 4 days Mon 2/11/20 Thu 5/11/20 1
? Wall & ceiling sheeting, setting, prep & 1st coat of paint 6 days Fri6/11/20 Fri 13/11/20 l
332 Floor finishes 5 days Mon 16/11/20 Fri 20/11/20 1
333 FFE installation 3 days Mon 23/11/20 Wed 25/11/20 1
[ 334 | Final paint & wall finishes 4 days Thu 26/11/20 Tue 1/12/20 l
335 Fit off services 5 days Wed 2/12/20 Tue 8/12/20 l
336 Testing & Commissioning 19days Wed9/12/20 Mon 18/01/21 i N
[ 337 | Handover & Practical Completion 7 days Tue 19/01/21  Thu 28/01/21 T
| 338 | Traffic Control Devices 3days  Mon25/01/21 Thu28/01/21 —1
339 Wheelstops 1 day Mon 25/01/21 Mon 25/01/21 "l
340 Barriers 1 day Wed 27/01/21 Wed 27/01/21 l
| 341 | Linemarking and Signage 1day Thu28/01/21 Thu28/01/21 [
342 LOT 3 COMPLETE 0 days Thu 28/01/21 Thu 28/01/21 4 28/01
343
| 344 |
| 345 | FINISHING WORKS - LOTS 1,2 AND 3 10days  Fri29/01/21 Thu 11/02/21 1
346 Gate Installation, Wayfinding Signage, Fencing etc 10days  Fri29/01/21 Thu 11/02/21 T
347 Landscaping 10days  Fri29/01/21 Thu 11/02/21 Ev
| 348 |
349
| 350 | FINAL SUBMISSIONS 24days  Mon 18/01/21 Mon 22/02/21 I 1
| 351 | Provide Certificate of Classification - Buildings 0 days Thu 28/01/21 Thu28/01/21 ¢-28/01
[ 352 | Provide Operational Works Compliance 0 days Mon 18/01/21 Mon 18/01/21 o 18/01
353 QFES Approvals Received 0 days Mon 18/01/21 Mon 18/01/21 e 18/01
354 Practical Completion Odays  Thu11/02/21 Thu11/02/21 Yoy 11/02
| 355 | Contractor Float 7days  Fri12/02/21  Mon 22/02/21 Y |
356 Contract Date for PC 0 days Mon 22/02/21 Mon 22/02/21 ¢ 22/02
357
| 358 | MILESTONE SUMMARY 146 days Mon 6/07/20 Thu 11/02/21 T 1
359 MILESTONE 1 - Commencement of Works Onsite 0 days Mon 6/07/20  Mon 6/07/20 Jo 6/07
360 MILESTONE 2 - Completion of all Works Required to Facilitation 0 days Tue 22/09/20  Tue 22/09/20 Yo 22/09
Installation of the Aspahlt Plant Manufacturing Facilty by the Plant
Contractor
| 361 | MILESTONE 3- Completion of installation and commisioning of the 0 days Tue 15/12/20  Tue 15/12/20 & 15/12
Asphalt Plant by Wirgen Australia - TRY AND GET THIS TO 28/9
362 MILESTONE 4 - Completion of all Works required to allow the effective 0 days Thu 11/02/21  Thu 11/02/21 o 11/02
and suitable operation of the Asphalt Plant Facility
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