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Site WHS Audit Report Template
	Project name
	Maroochy Private Hospital

	Prepared by
	Ric

	Date completed
	11/03/2024


Educational Program Evaluation
	Program evaluated
	Site induction

	Criteria
	Was this met
	Comments

	Records of topics covered by the educational program are kept.
	☒ YES
☐ NO
	     

	The topics covered by the educational program are relevant to safety on the building and construction project.
	☒ YES
☐ NO
	Site induction for the project

	The topics covered by the educational program are reviewed to check for relevancy to the building and construction site.
	☒ YES
☐ NO
	Site induction is reviewed quarterly for currency

	Records of attendance are kept for the educational program conducted.
	☒ YES
☐ NO
	View attendance records on J drive

	The educational program has activities that attendees must participate in.
	☒ YES
☐ NO
	All workers are required daily prestart

	The educational program tests attendees to make sure that they are familiar with required safety practices in the workplace.
	☐ YES
☒ NO
	No verification process in place. 

	Attendees are not provided with certificates of completion unless they are able to perform activities satisfactorily.
	☒ YES
☐ NO
	     

	Attendees are not provided with certificates of completion unless they are able to pass all the educational program’s tests.
	☒ YES
☐ NO
	Competence of worker is accessed at time of induction

	The educational program is scheduled regularly across the lifespan of the project.
	☒ YES
☐ NO
	Daily and as required

	New hires are required to attend the educational program before they can start work on the project.
	☒ YES
☐ NO
	Mandatory requirement 



	Does the educational program ensure that all personnel are aware of the safe work practices currently in place?

	Yes, induction cover relevant safety  information required for the project.
	Safety topics to be covered
	· Site management personnel;
	· Identification of first aid attendants;

	· Location of first aid facilities;
	· Injury/hazard reporting procedures;

	· Incident & emergency procedures;
	· Expected behaviour;

	· Client/Site specific rules and disciplinary procedure;
	· Plant induction and log book checks;

	· High Risk Construction Work Licence and verification of competencies’;
	· Subcontractor safety requirements – Safe Work Method Statements, Electrical, hazardous substance, plant and lifting gear register;

	· Hazardous chemicals and safety data sheets;
	· 

	· Drugs and alcohol;
	· Site security;

	· Site Sign in and Out Procedure;
	· Any other information documented in the Site Specific Induction Checklist and current site hazards







	Does the educational program ensure that all personnel are able to perform their safety duties?

	Yes, competency are verified by collection of competency including licence, tickets, VOC


Add more sections for each educational program as needed.


Current Safety Control Measures Evaluation
	Control measure
	Location
	Personnel comments

	Warning Signs and crowd barrier
	Lift pit excavation
	McNab and Safety committee approved 

	Warning Signs and crowd barrier. Scaffold blocked entry
	AWAK trench
	McNab and Safety committee approved

	Reo bar caps on all Exposed Reo bar. Delineation walk way around site pad
	All over site pad.
	McNab and Safety committee approved

	Traffic controller on front gate. 
	Front entry gate
	TGS,McNab and Safety committee approved


Add more rows as needed.
	Summarise site personnel’s comments regarding current safety control measures

	McNab have a very strong stance on all aspects of Safety, breach of McNab safety protocols will result in reprimand and possible termination.
A represented of each sub trade(safety committee) will accompany McNab on a 
E.g.
Wet weather walk to confirm suitable measures to gain access to relevant areas and walk way. When all committee members must be in agreeance before work starts and signed off.

	Non-compliances

	☐ WHS REGULATIONS
At McNab we try to mediate with contractor, all party’s involved will sit down and talk about the importance of why WHS is important, if this doesn’t work or the contractor repeats the offence we will go to the next step and communicate with the owner of said company, if there is still non-compliance then their contract will be cancelled.

☐ WORKPLACE SAFETY REQUIREMENTS
· Ensure safe systems of work.
· Ensure safe use and handling of goods and substances.
· Provide information, instruction, training and supervision to your workers to ensure they are safe.
· Assess risks and implement appropriate measures to manage and control them.

     

	Impact of non-compliances

	Businesses that don't comply with regulations are at serious risk. They could face security breaches, loss of productivity, and reputational damage. Non-compliance might also lead to financial penalties, loss of clientele, disruptions in operations, and even regional lockouts.





Overall evaluation
	Overall evaluation on effectivity

	Educational programs:
☐ EFFECTIVE
The main object of the Act is to provide for a balanced and nationally consistent framework to secure the health and safety of workers and workplaces. It does this by: protecting workers and other persons from harm by requiring duty holders to eliminate or minimise risk.
We provide training and also make sure that all sub-contractors have the relevant tickets before allowing use of plant. 
 
☐ INEFFECTIVE
In any case, breaching the WHS Act can have lingering consequences on McNab, including: Substantial legal fees. Rising insurance premiums. Worker's compensation claims.

	Safety control measures:
☐ EFFECTIVE
I regards to PPE, Effective control measures will limit the possibility of worker being injured. 
☐ INEFFECTIVE
If PPE is not worn the likelihood of sustaining an injury is significantly higher

	Changes that must be implemented

	Educational programs:
[bookmark: _GoBack]Where possible educational programs can be amended as required, they are constantly growing.

	Safety control measures:
We try to improve communication and transparency, Create a quality Management plan and implement an ITP for our construction project.
This includes safety as a part of our culture, also providing our team with the proper equipment.
 





	Recommendations for improvement

	Educational programs:
Investing in training and education in the construction industry can have numerous benefits for both individuals and companies. And can only be of benefit.


	Safety control measures:
We like to have open lines of communication with sub-contractors, safety is part of McNab culture. 
Provide the correct equipment and training. 




End of Site WHS Audit Report Template
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