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A) 

The main points in Carols vision statement is that the tourism industry is not able to retain previously trained employees and are unable to find new ones to fill the critical positions within the business. Another point that she makes in her vision statement is to make sure that there are multiple different career branches that employees are able to expand into, this will create different skills and crafts for potential employees to go into while also helping with retention of current employees by allowing them to go into a department that suits them better thus making them want to stay in the tourism industry. 

The key pillars that are brought up in Carol’s vision statement is 

1) Labour Supply: Labour supply is an important part of any industry as a constant intake of employees are necessary in order for a business to function properly. As seen in source B John Hart stated “the sector is currently experiencing a shortfall of 56,000 workers” this highlights the massive difference between the supply and demand of skilled workers in the industry heavily weighing down the demand, this may be due to the modes of employment that the industry is currently using, rather than only having full time jobs available, create positions or distribute positions on a part time basis, as this may increase the attraction of the tourism industry to potential employees. 

2) [bookmark: _GoBack]Building Capability: Having the ability to improve the skills of current employees is a crucial part of training and management within a business. This is important because being able to take an employee that is trained in one department and then cross train them into another department allows the business to not have as much staff on roster all the time which may cause confusion, but rather have employees that can work in multiple different sections throughout the workplace. Source B states that “ensuring your existing team stays with you is one of the best ways to manage the skills shortage” this is to state that the retention of staff is important when trying to keep the demand of skilled employees low, this can be done by making sure that the staff are valued, because if the staff are valued they are much less likely to quit and would rather stay in the industry. Another factor to staff staying in their current industry is a work life balance, employees need to have time off as much as they have time working, this is important because if employees are unable to create this balance with the industry that they are in they will seek out another industry that fits their balance. Another factor that has to be looked into when looking at the capability and the productivity of staff members is making sure that they have the support and the mentors to go to if they have a problem within the workplace, without the support that they need the problems that they currently have with the industry may fester and get to a point where they leave the industry all together. 






3) Quality Issues: Quality control is an important part of the future of the tourism industry. This is because if companies constantly put out a substandard product for their consumers, the consumers will eventually stop spending their money on that business and even the industry all together.  Performance appraisals play a significant role in maintaining quality control of the products that the business distributes, this is important because if the employees feel that their work is going unappreciated or their hard work isn’t being acknowledged the quality of the products that they are creating will start to drop and because of this the customers start to have issues with subpar products and then will no longer shop at your business. 

4) Need for Data: Data is a critical part of assessing the development of a business or an industry. Data will give a strong base point in order to understand and juxtapose the differences between the tourism industry now and what the tourism industry use to be, using the data from those two time periods you will be able to set a proper plan for the industry in the future. In source B it is stated that “inbound travel is estimated to grow by 6% annually from 2015 to 2020” this data is important to see where the industry is headed and thus allowing for longer term planning for the industry, this date will also allow the industry to make decisions regarding the industry, such as employee more people, expanding their worksites and creating more businesses, and other important decisions for the future of the tourism industry. 


In conclusion I feel that the recommendations I have made in this memo are justified as such. The supply for positions in the tourism industry are much greater than the demand that is available, this will force us to make our recruitment strategy better why also increasing the retention rate of current employees, we can do this by making sure that they have a good work-life balance, and also by making sure that their hard work doesn’t go unapprised. The area of building capability also need to be improved on because this will increase the incentives in order to come and work for the tourism industry, while also making the current employees more trained and skilled in both their department and in other departments, which will also increase retention rates. Quality control is also an important topic as if the consumers are not happy with the products that we are putting out they will soon stop purchasing them and then we will be unable to provide the employees with the mentoring and the support that they need in order to do their job properly. Also the need for data is crucially important as it allows the industry to grow and make changes where necessary by looking at the current trends of the industry, but data can also be used for seeing where the industry needs to improve in order to make the employees more satisfied and to increase the retention rates of existing employees.
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