BSBWHS408 – Practical Task 
Contractor Information
The Mail and parcel contractors that are employed by Australia Post services that are supplied include Parcel delivery, roadside mall delivery, street mail delivery, street post box clearance, depot bag delivery, transport (Interstate/intrastate) and Miscellaneous. The WHS Arrangements that relevant to the contractors is shown in the Mail Contractor Agreement in section 2, which states In Performing services, the contractor must do all lawful and co-operative acts necessary on its part to bring about the contractual result and to comply with relevant laws, relevant standards, the requirements of all authorities, the company ethics and perform the services in a timely and diligent manner regarding safety matters at all times. In Section 28 Work Health and Safety and Environment Management which states the contractor acknowledges and agrees that in relation to its provision of services in Australia, the Contractor must comply with the ensure that any personnel comply with all road traffic laws, WHSE laws and relevant standards and in respect of its obligations under this agreement, comply with any Australia Post direction to contractor personnel to wear Personal Protective Equipment such as approved High Visibility Clothing and Safety footwear. The contractor will be responsible for its own supply of this safety equipment including maintenance/replacement and training in it’s use and exercise all necessary precautions for the health and safety of all persons including its Personnel Australia Post employees, contractors and agents, as well as members of the public who may be affected by the actions of the contractor or its personnel. The contractor must prepare, implement and maintain a written WHSE Management Plan that sets out how the contractor will comply with its obligations under clause 28 including Road Traffic Laws. In section 28.5 the duty to consult is outlined stating where the contractor and Australia Post both have a duty under the WHSE laws in relation to the same matter, the contractor shall consult, cooperate and coordinate its activities with Australia Post and assist Australia Post to comply with its obligations in respect to the matter. Section 28.6 describes the obligation for the Contractor to immediately notify Australia Post of any incident, accident, injury to or death of a person, damage to property or environmental damage occurring in connection with the provision of the services. The next section 28.7 continues on with the contractor being required to notify Australia post of any incident and completing a report of the incident. 
With the Mail contractor Agreement document outlines the job overall and WHS obligation that need to be fulfilled there two more additional documents that builds upon the WHS obligations in the arrangement. The include the Australia Post Work Health and Safety Standards For Mail and Parcel Contractors and the Planning for Safety – Template WHS Management Plan for Mail and Parcel Contractors. The Work Health and Safety Standards outlines the WHS standards that are used in the company that will need to be complied with regarding to the contractors WHS Management Plan. The contents of this document include Contractors OHS Responsibilities, Hazard Register, Consultation between workers and management, Personal Protective Equipment, Incident Reporting and Investigation, First Aid, Emergency Procedures, Specialist Work and Licensing, Induction Training and Supervision, Plant and Equipment, Personnel Management, Site Rules, Insurance, Isolated/Remote Work, Chain of Responsibility and Fatigue management for Heavy Vehicles. The document refers to other company procedure and processes documents that are needed to fully understand the different aspects of the job. The second document Planning for Safety outlines the need for contractors to submit a Work Health and Safety Management Plan with their tender, what the safety will need to include and the resources that can be used to complete the document. The remainder of the document consists of different safety checklists, Risk Registers, Incident report forms, Safe Operating Procedure templates and other documents to help the contractor create there WHS management plan. 

Requirements Under WHS Legislation
The contractors WHS policies, procedures, processes and systems, practices to used fulfill the WHS legislation found the WHS Act, Regulations and other documents. In the WHS Act the Duty of Workers in Section 28 including while at work, a worker must take reasonable care for his or her own health and safety, other workers in their affect area and follow reasonable instructions and policies given by the PCBU. This requirement is shown in Section 1 of the Work Health and Safety Standards For Mail and Parcel Contractors under Contractor’s OHS Responsibilities. In WHS Act Section 46 the Duty to consult with other duty holders is outlined with multiple duty holders must so far as reasonable practicable consult, co-operate and co-ordinate activities with all others persons who is have WHS duties. This duty to consult is shown in Section 3 of the WHS Standards with contractors must inform their employees and subcontractors about WHS rules and expectations and consult with them in safety issues. Contractors must also consult and cooperate with Australia Post and other contractors on shared safety issues. WHS Act Section 38 explains the Duty to notify of notifiable incidents with a PCBU must ensure that the regulator is notified immediately after becoming aware that a notifiable incident arising out of the business or undertaking. In Australia Posts WHS Standards this duty to notify incidents stating contractors must immediately report any incident, death, dangerous occurrence, serious personal injury or incapacity involving the contractor or their employees and subcontractors to the Australia Post work center manager using the Australia Incident Report Form. Relevant authorities (e.g. Comcare, Police, Workcover, EPA) must be notified as required by legislation. The requirement to the provision of information is shown in WHS Regulation Section 39 stating The PCBU under section 19 must ensure that information, training and instruction provided to a worker is suitable and adequate having regard to a the nature of the work carried out by the worker and the nature of the risks associated with the work at the time and the control measures implemented. This requirement is outlined in section 9 of the Australia Post WHS standards stating Contractors must attend, and ensure that their employees and subcontractors attend, a site induction before commencing work at an Australia Post facility. In Section 43 of the WHS Regulation to duty to prepare, maintain and implement an emergency plan by the PCBU ensuring that the procedures includes an effective response to an emergency and evacuation procedures, notifying emergency service organizations at the earliest opportunity, medical treatment and assistance and effective communication between the person authorized by the PCBU to coordinate the emergency response and all persons at the workplace. The Emergency section of the Australia Post WHS standards outlines the same requirements when working off site and in site contractors must follow, and ensure that their employees and subcontractors follow, all reasonable instructions given by Australia building emergency control personnel if an emergency occurs. Occupational Health and Safety Act 2004 Section 21,22,23, 24 and 26 describes similar requirements PCBU providing a safe working environment for workers and A self-employed person must ensure, so far as is reasonably practicable, that persons are not exposed to risks to their health or safety arising from the conduct of the undertaking of the self-employed person. 


Best Practice/Legislative Requirements
[bookmark: _GoBack]Through the process of identifying areas of improvement in the WHS policies, procedures, processes, systems, practices and activities I have used the following documents to compare to Australia Post WHS Standard documents.  The Wodonga Council occupational health and safety pre-qualification for Contractors is a guide to the safety protocols which contractor are expected to adhere to when working for the Wodonga Council. Additional information incorporated into the Australia Post WHS Standard first part of the documents quotes relevant WHS law from the Occupational Health and Safety Act. With this additional information the contractor has a better understand of what they trying to achieve in regards to WHS. This improvement can easily be added to the existing Australia Post Standards. In the Template WHS Management WHS Management Plan for Mail & Parcel Contractor Which is connected to the Australia Post WHS Standards outlines the requirement for contractors to submit a Work Health & Safety Management Plan with their tender. In the resources section WHS authorities such as Safe Work Australia, Work Cover in the affected state and Comcare are quoted as resources to create their Safety Management Plan. To make this process more effective addition information should be part of the Resources section of the document. This would include links to certain documents that will be needed by the contractor. By having these specialized documents include in the document contractor can more effectively create an in-depth WHS management plan that will go above and beyond what the safety measure Australia Post requires. Finally another improvement to be added to the Australia Post WHS Standards would be to outline the rights of workers WHS Act 2011 Section 84 for workers to cease unsafe work. By outlying their rights will increase the knowledge of contractors and workers resulting in a safer working environment for everyone. These improvements will be evaluated for their effectiveness through one on one conversation with contractors and workers, reviews looking at WHS results and WHS Audits of the system.


Presentation

Through performing a review of the current WHS policies, procedures, processes, systems, practices and activities there are some improvements that I recommend to be incorporated into the existing WHS System. These improvement include adding relevant WHS Laws to their WHS standards to increase the understanding of WHS law for contractors, incorporating specialized resources to the Resources Section of the Template WHS Management plan to assist contractors in creating a effective WHS management plan. Finally outlining workers rights including the WHS Act Section 84 Right for workers to cease unsafe work. With Workers having a greater understanding of their rights the overall safety standards in a workplace will increase. These improvements can all be easily incorporated in the WHS policies and processes and tested for its effectiveness through one on one conversations and WHS Audits.




