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Madeline Walkington

From: Madeline Walkington
Sent: Friday, 3 December 2021 11:14 AM
To: Katie ODonoghue
Subject: Demo meeting notes 

Hi Katie,  
 
Please below minutes/notes from today's Demolition meeting. Please compile in our meeting minutes template and 
send to the Client and all attendees:  
- Change safety contact to Ben 
- Add Neil TMR as contact  
- Asbestos inspection required? Roadtek report should confirm no asbestos – maybe add in?  
- Section 6.3.3: Add a bit of methodology   - Demo process i.e. saw cut, working along each cut then onto next etc. 

Sead informed this info will be in SWMS (i.e. full work process). Wade 
comment – add removal of steel handrail (first), confirm removal of AC via excavator and what edge 
protection we’ll have on the kerb. Lane closures below?  

- Neil confirmed Fri/Saturday night approval looking okay. Update program to reflect this. How would demex 
program this through the week?

- Add in details for screens / how we’ll push and demo the pier with protection  
- Add demo of piles and survey pickup to ensure they don’t clash with future works  
- Retaining wall – demo and demex to remove the earth behind to batter back. Add in existing soil nail 

drawings  
- Confirm with biodiversity stuff what’s ‘proposed’ waiting on report and what is final/agreed to already  
- Methodology for pulling out dirt behind abutments and how we avoid soil nails (survey to create model)  
- Engineer to asses the use of moxy on the highway (loads, confirm no damage, get TMR approval?) 
- Temporary works to be sent through for approval (HP approval process)  
- Additional wording around asbestos – certified asbestos removers part of Demex team, marked out area on 

site to take material if required etc  
- Section 6.3.2: add in wording about protection screens 
- Add into hazards/risks: protecting live adjacent traffic  
- Add dust assessment requirements? Do we need to do this whilst demo? Cross reference to noise/vibration 

plan  
- Add demex approved waste facilities once demex nominate  
  

 
 
Thanks, 
 

 

 

Madeline Walkington  
Project Engineer  
BMD Constructions  
 
+61 4 0962 7796 | +61 409 627 796  
Madeline.Walkington@bmd.com.au | 
www.bmd.com.au  
1 Sandpiper Ave Port of Brisbane Qld 4178  
PO Box 197 Wynnum Qld 4178  
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The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders past, present 
and emerging.  
Learn more about our Reconciliation Action Plan.  
Please consider the environment before printing this e-mail. 
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Agenda 

Project Meeting – Existing Bridge Demolition 
4239 Deception Bay Road 

Attendees: 
Name Position Company Name Position Company 

Katie 
O’Donoghue  

SPE (Structure) BMD Anthony 
Parlato  

SPE (Traffic)  BMD  

Madeline 
Walkington  

PE BMD  Tom Penrose  Engineer  Jacobs  

Sead Jukic  Supervisor  BMD  Stuart Reeves Superintendent 
Representative 

Jacobs 

Dean Searle  Foreman  BMD Grahame Cash Inspector  Jacobs  

Shawn Davis  Project Manager  BMD  Neil Randal Project 
Manager  

DTMR  

Toby 
Schwennesen 

Project Manager 
(Demo) 

Demex     

 

Apologies: 
Name Position Company Name Position Company 
Beth Burgess          Community             BMD  

  

  

 
 

Action / 
Note 

Item Description Whom Due Date Status 

1.0 Introduction of Personnel    

     

2.0 Program / Construction    

2.1  Commence bridge demolition on the 22nd March, pending traffic 
switch on the 21th.  

BMD    

2.2 Suplimentary spec specifies hold point release for CMS approval 
prior to works commencing  

Jacobs  21/03  

2.3 BMD Supervision and BMD Engineer to be present for all nightworks Note    

2.4 Programmed based on works continuing through the weekend to 
avail of the longer working times on Friday and Saturday night 

Note    

     

3.0 Traffic     

3.1 E-Stop 10mins maximum throughout the night cumulative - to be 
discussed further between NR and AP  

Note    

3.2 Floating of all machines to take place under road closures  Demex    

3.3 Detours to be in place throughout the durations of the span 
demolitions  

BMD    

3.4 All crews to clearly understand working times on the road and pack 
up time  

BMD   
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4.0 Permits, Approval and requirements    

4.1 BMD internal Permits (working at heights, hot works, permit to 
work)  

   

4.2 ITP’s - Demolition of Structures     

4.3 SWMS -  

Demolition of Structure  

Sawcutting  

Risk Assessment  

   

4.4 Construction Method Statement (reviewed by BMD General 
Manager)  

KO  15/03  

4.5  Traffic Guidance Schemes 

Currently going through TMCLG 

CRU to be sent the current traffic counts 

AP 15/03  

4.6 BMD permit to work at heights – to be issued  SJ 21/03  

4.7 BMD need police permits for approved TGS for bruce highway 
shutdowns / detours 

AP 15/03  

     
 

5.0 Demolition Methodology    

5.1 Discussed the details of the sawcut layout, further locations 
drawing to be provided by Demex   

TS  15/03  

5.2 If under e-stop is there any potential for slurry to fall down - to be 
investigated further  

KO 15/03  

5.3 Hour by Hour Program of Works 

Go / No Go to be included in the program to ensure call is to 

be made to ensure we get off the road on time. 

Police / CRU allowance 

KO  15/03  

5.4 Risk assessment to be submitted for mitigation measures to 

ensure that the excavators leave the road and traffic is not 

affected. 

TS 15/03  

5.5 Sequencing of demolition  TS  Complete  

5.6 Removal of barriers for access 

During the lane closure 

BMD 
Uplift 

  

5.7 Viewing platform to be set up for people to coming in to view 

installation. 

   

5.8 DTMR to confirm all outside parties coming to site to view 

demolition 

NR 21/03  

     

6.0 RPEQ    

6.1 Ensure we have CV to send through and his RPEQ is in civil / 
structural   

KO / TS 15/03  
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Action / 
Note 

Item Description Whom Due Date Status 

7.0 Design    

 Nil     

     

8.0 Chain of Responsibility    

8.1 Securing demolition area and perimeter  Demex    

8.2 Remove temporary barriers  Uplift    

8.3 Certification of stability of remaining structure  Demex    

     

     

     

     

     

     

     

9 Community    

9.1 Earplugs have been received and with Beth     

9.2 Timelapse in place     

     

     

 Other    

     

     

 


	Task 2 part a and b - client correspondance and approval (demo)
	Task 2 part a and b - client meeting (demo)
	Task 2 part a and b - client meeting minutes (demo)

