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[bookmark: _Toc415143422][bookmark: _Toc476842394]Unit of Competency
[bookmark: _Toc476842395]Application

This unit describes the skills and knowledge required to be an effective and proactive member of an innovative team.

It applies to individuals who play a proactive role in demonstrating, encouraging or supporting innovation in a team environment. The individual may be a team participant or a team leader. Teams may be formal or informal and may comprise a range of personnel.

No licensing, legislative, regulatory or certification requirements apply to this unit at the time of publication.

[bookmark: _Toc329018037]Unit Sector

Creativity and innovation – Innovation 


[bookmark: _Toc476842396][bookmark: _Toc329018038]Performance Criteria
	Element
Elements describe the essential outcomes.
	Performance Criteria
Performance criteria describe the performance needed to demonstrate achievement of the element.


	1. Create opportunities to maximise innovation within the team
	1.1 Evaluate and reflect on what the team needs and wants to achieve
1.2 Check out information about current or potential team members’ work in the context of developing a more innovative team
1.3 Bring people into the team or make suggestions for team members based on what needs to be achieved and the potential for cross fertilising ideas
1.4 Acknowledge, respect and discuss the different ways that people may contribute to building or enhancing the team


	2. Organise and agree effective ways of working
	2.1 Jointly establish ground rules for how the team will operate
2.2 Agree and communicate responsibilities in ways that encourage and reinforce team‑based innovation
2.3 Agree and share tasks and activities to ensure the best use of skills and abilities within the team
2.4 Plan and schedule activities to allow time for thinking, challenging and collaboration 
2.5 Establish personal reward and stimulation as an integral part of the team’s way of working


	3. Support and guide colleagues
	3.1 Model behaviour that supports innovation 
3.2 Seek external stimuli and ideas to feed into team activities
3.3 Proactively share information, knowledge and experiences with other team members
3.4 Challenge and test ideas within the team in a positive and collaborative way
3.5 Proactively discuss and explore ideas with other team members on an ongoing basis


	4. Reflect on how the team is working
	4.1 Debrief and reflect on activities and on opportunities for improvement and innovation
4.2 Gather and use feedback from within and outside the team to generate discussion and debate
4.3 Discuss the challenges of being innovative in a constructive and open way
4.4 Take ideas for improvement, build them into future activities and communicate key issues to relevant colleagues
4.5 Identify, promote and celebrate successes and examples of successful innovation




[bookmark: _Toc415143424][bookmark: _Toc329018039][bookmark: _Toc476842397]Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the performance criteria that are required for competent performance.

[bookmark: _Toc329018040]Reading:
· Interprets and analyses textual information, from a wide range of sources, to identify information relevant to team activities 
Writing:
· Uses clear language and formats appropriate for the audience to highlight and present specific information
Oral communication:
· Actively participates in verbal exchanges of ideas and elicits the views and opinions of team members by listening and questioning
· Uses clear language to clarify rules and roles relating to team activities in formal and informal situations
Numeracy:
· Interprets numeric information relevant to team activities
Navigate the world of work:
· Understands the nature and purpose of own role and how it affects others in the work context
Interact with others
· Uses inclusive techniques to initiate, contribute and promote discussion amongst potentially diverse team members
· Recognises the importance of establishing and building effective working relationships
· Selects the appropriate form, channel and mode of communication for a specific purpose relevant to own role
Get the work done
· Plans, sequences and prioritises tasks for efficient and effective outcomes
· Contributes to continuous improvement of current work practices by applying basic principles of analytical and lateral thinking
· Uses problem-solving processes to address less predictable problems, and when appropriate, seeking input from others 
· Reflects on outcomes and further explores own and the team’s role in implementing innovation

[bookmark: _Toc415143425][bookmark: _Toc285113079][bookmark: _Toc326743761][bookmark: _Toc328654777][bookmark: _Toc330386596][bookmark: _Toc476842398]Assessment Requirements
Performance Evidence

Evidence of the ability to:
· Apply practices that promote innovation within a team including:
· modelling open and respectful communications
· contributing to the make-up and rules of the team
· planning and scheduling of activities
· reflecting on activities, feedback and challenges to identity improvement options
· Encourage others to contribute to innovation in the team
· Implement improvements and communicate about them

Note: If a specific volume or frequency is not stated, then evidence must be provided at least once.

Knowledge Evidence

To complete the unit requirements safely and effectively, the individual must:
· Explain what innovation is, the different types of innovation and the benefits of innovation
· Describe the internal and external factors that contribute to a team becoming and remaining innovative including:
· team characteristics
· the role of group dynamics and diversity
· broader environmental factors
· Explain how activities can encourage or hinder innovation in a team including:
· allocation of time and activities
· modelling behaviour
· rewards and recognition
· communications
· feedback.

Assessment Conditions

Assessment must be conducted in a safe environment where evidence gathered demonstrates consistent performance of typical activities experienced in the creativity and innovation and include access to:

· Workplace documents
· Case studies and, where possible, real situations
· Office equipment and resources
· Interaction with others.

Assessors must satisfy NVR/AQTF assessor requirements.

Links

Companion volumes available from the IBSA website: http://www.ibsa.org.au/companion_volumes - http://www.ibsa.org.au/companion_volumes


[bookmark: _Toc412546444][bookmark: _Toc415483438][bookmark: _Toc476842399]1. Create opportunities to maximise innovation within 
the team
1.1. 	Evaluate and reflect on what the team needs and wants to achieve
1.2. 	Check out information about current or potential team members' work in the context of developing a more innovative team
1.3.	Bring people into the team or make suggestions for team members based on what needs to be achieved and the potential for cross fertilising ideas 
1.4.	Acknowledge, respect and discuss the different ways that people may contribute to building or enhancing the team
[image: ]

[bookmark: _Toc412546445][bookmark: _Toc415483439][bookmark: _Toc476842400]1.1 – Evaluate and reflect on what the team needs and wants to achieve

By the end of this chapter, the learner should be able to:
Consult their team on what they believe works well and what achievements they would like to make. 
Make staff aware of the reason for evaluation and ask their team if they have any ideas or experiences they can share.
Take time to reflect on their findings and the input from staff before taking further action.
The learner should provide clear, achievable goals for their team, orientated around small tasks.
Within an organisation, the needs of business are to meet targets and to increase profitability. To create longevity and stability in the business market, an organisation needs to be a market leader, or at the very least to keep pace with its competitors. An organisation should create a secure and reputable business which looks after the needs of their customers.
In order to keep your organisation moving forwards, there will be times when innovation within the workplace is required. New ideas and working methods will need to be considered as businesses evolve in a constantly changing economic environment. 
As part of your role, you will need to promote innovation within your team to help inspire and develop working practices and any necessary changes to keep pace with your organisation’s business needs. 
[bookmark: _Toc412546446][bookmark: _Toc415483440][bookmark: _Toc476842401]Evaluate
[image: C:\Users\Sophie2\Desktop\ArtWork\Fotolia_15998379_XS.jpg]In order to promote innovation, you will need to know precisely how your business works and who your customers are. You should check your customers’ needs and if these are being met. 
You should:
· Check the effectiveness of your customer services 
· Look at your complaints procedure and the number of complaints handled over a period of time
· Compile information on your services and strategies, and analyse performance and profitability.
You also need to know your organisation’s ethos and how your organisation wants to develop within the business market. Their ideals and goals need to be incorporated into your team’s achievements.
You should also look at your team and their work performance. Take note of how they work as individuals and together, see which tasks are done well and which tasks are disliked or left until last. You should also evaluate the current working practices that your team follow and question which work well and which do not meet the changing needs of your organisation’s business. 
Include your team
Check with your team on what they believe works well and what achievements they would like to make. Explain your evaluation to them so they can be involved and fully understand that you are looking to make improvements and to increase innovation. There will be particular needs that each member of your team will be able to identify. Ask your team what they would want to change and if they have any experiences they would like to share. This inclusion will validate their input as important within the team and organisation, and they will feel more connected to making positive changes with you. 
[bookmark: _Toc412546447][bookmark: _Toc415483441][bookmark: _Toc476842402]Reflect
From your initial evaluation look at what your team needs so they can perform their work tasks even better than before. Reflect upon where the improvements could be made and how this fits with the needs of the team and organisation. Think on how you and your team could improve on performance and growth and how to promote the required innovation within your team to make the changes.
[bookmark: _Toc412546448][bookmark: _Toc415483442][bookmark: _Toc476842403]Your team
Innovation can be a difficult concept to materialise into business operations. You should talk more about the drives and goals that you want to achieve with your team. Your team are the best people to drive forwards new ideas as they have the direct work experience and understand the customers’ needs. Your team are working to the same objectives to fulfil performance goals that they are accountable for. You should look at defining specific goals and working at tangible ideals with them.
Your team can include as little as two people or could be much larger and contain over twenty people. However small or large your team is, you will need to ensure you consider all the needs of your team and include every member in your team discussions/meetings.
What the team needs and wants to achieve may relate to:
· Addressing particular customer feedback
· Conceiving and implementing a particular project
· Developing new services or products
· Generating ongoing ideas within the work unit
· Improving budgetary performance
· Improving or changing work conditions
· [image: C:\Users\Sophie2\Desktop\ArtWork\MHappyGroup.jpg]New ideas that impact beyond the workplace (e.g. that have a broader social or community impact).

[image: C:\Users\Sophie2\Desktop\ArtWork\Fotolia_5090137_XS.jpg]Setting goals
Do not overwhelm your team with a list of goals that are undefined; you should break down the achievements that need to be made into smaller tasks. Look at the goals of the team against the larger goal(s) of the organisation/managing director. You will need to align your team’s goals to work with the organisational goals. Make them clear and defined so that the smaller goals can be worked through successfully. This will affirm to your team that they are making achievements.
Your goals should be achievable and far-reaching. It is good to introduce goals which can be ticked off along the way, but it is also important to work at more creative and ambitious goals that drive your organisation forwards in the business arena.
Make sure you prioritise your team’s goals and that this is made clear to all; agree with your team on the goals and how you should all go about meeting these. Check that your team’s interpretations of the goals are the same as your understanding of them so you can make sure all of your team know the parameters. 

[bookmark: _Toc412546449][bookmark: _Toc415483443][bookmark: _Toc476842404][image: ]Activity 1A


[bookmark: _Toc412546450][bookmark: _Toc415483444][bookmark: _Toc476842405]1.2 – Check out information about current or potential team members' work in the context of developing a more innovative team

By the end of this chapter, the learner should be able to:
Research characteristics of team members, such as their interests, lifestyle preference, past jobs, technical strengths, work preferences, and working team styles.
With current work practices, look at the strengths and weaknesses within your team. There will be a variety of work experience that your team will have and you should look to maximise this valuable resource. Some personnel will thrive with certain tasks, such as working directly with customers, and there may be others who would prefer to be less customer-facing. 
[bookmark: _Toc412546451][bookmark: _Toc415483445][bookmark: _Toc476842406][image: C:\Users\Sophie2\Desktop\ArtWork\Fotolia_15998535_XS.jpg]Team members’ skills
A team of people will provide you with a range of skills and experience that should complement each other and work effectively when brought together. There will be a range of personalities and outlooks in your team. You should take the time to talk to your team members and understand who they are and what motivates them. By finding out more information, you can find the best way to utilise each individual’s skills and to promote innovation within your team. Work towards making the achievements that will benefit all. 
You could also spend time with each team member, as they work, and look at the tasks that they perform. This will help you to understand the work that they do and will also help you to get to know your team members more thoroughly. 
Potential new team members
If you evaluate that additional skills and work tasks would greatly benefit the direction and growth of your team, you could look to adding new personnel to fill the gaps. If you are looking to expand your team and have the budgetary allowance from your organisation to do so, you should include them in your findings so that they are aware of any potential changes. It is important not to isolate individuals or your team as this will undo some of the good work that you have started.
Information about current or potential team members' work may relate to:
· Interests: Your team may have common shared interests and/or belong to a sports team which promotes an excellent team spirit, or you may find that some individuals have specific interests outside of work which takes a lot of their time and energy. You should consider how your team spend their time outside of work in order to maintain a healthy work/life balance.
· [image: C:\Users\Sophie2\Desktop\ArtWork\Fotolia_22226979_S.jpg]Lifestyle preferences: Understand your team members and who they are as individuals. You may have staff with family/childcare commitments who need to have structured working hours, or staff who work early or late and have no set working pattern. 
· Past jobs: This will indicate their work experiences gained and also the kind of company cultures they have been a part of. It will also show previous achievements and skills that may prove relevant but are as yet may be an untapped resource.
· Technical strengths: You need to know your team’s capabilities and leanings, for example, if you have an individual that has a real flair for data analysis, encourage them to use this skill.
· Work preferences: Look at the preferences that your team have with work tasks they perform and use this as a way to build upon the skills of the team. Try to incorporate as many of your team member’s preferred aspects to suit individuals. This will encourage an increase in positive energy and a more innovative approach through the tasks that are enjoyed.
· Working/Teamwork styles: Check the different ways that your team members work, you may have some individuals who relish the team environment and enjoy a competitive rapport. Alternatively, you may have individuals who prefer set tasks that they can work through independently of others. Both are of equal importance and should be nurtured to increase your team’s strengths.
Obtaining information
You may obtain information about team members in a number of ways, including:
Talking with or interviewing team members
Asking team members to complete self-assessments or questionnaires
Considering the team members’ current role in their organisation and/or their work history.
[bookmark: _Toc476842407]Team characteristics
You should also look at developing the following characteristics within your team:
· Ability to take direction and show initiative
· A positive, proactive approach
· Productivity
· Flexibility
· Integrity, honesty and loyalty
· Willingness to learn and progress
· Communication and interpersonal skills.
You should work with the team dynamics and use this effectively to develop an innovative team that works well together.
Motivation
How willing are your team members to embrace taking on challenges and working innovatively? Do they have the ability to take on these new challenges? 
You should talk to your team members and assess how they feel about the changes. Look to support them in any areas of learning or with motivation. Some personnel may find changes at work uncomfortable or even a little scary. You may find that some are not convinced that any changes will happen at all. By supporting their needs, you can break down the barriers they may have and ultimately improve their work experiences. It may take time, but look at the individual and try to nurture their needs towards achieving team-wide purpose and working innovatively together.
[image: C:\Users\Sophie2\Desktop\ArtWork\employee_work_completed_800_wht.png]To help your team in their tasks, you should look to developing the following requirements for cooperation within your team:
· Share management of tasks
· Planning tasks
· Organising tasks
· Setting performance targets
· Assessing team performance
· Encouraging your team to develop their own strategies for change
· Obtaining the required resources.
By giving your team certain responsibilities in structuring their needs, you will develop accountability within your team. You should allow them to develop their own working practices with you and build upon a mutual trust and commitment to the goals of the team. 
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[bookmark: _Toc412546453][bookmark: _Toc415483447][bookmark: _Toc476842409]1.3 – Bring people into the team or make suggestions for team members based on what needs to be achieved and the potential for cross fertilising ideas
[bookmark: _Toc412546454][bookmark: _Toc415483448]
By the end of this chapter, the learner should be able to:
Liaise with other departments/teams in order to assess the potential for cross-overs or collaborative work. 
Bring additional people to the team to promote innovation.
Work alongside team members, frequently asking for their input rather than just overseeing the process
Understand and take into account the potential for the cross-fertilisation of ideas when selecting team members.
[bookmark: _Toc476842410]Interaction with other personnel
[image: C:\Users\Sophie2\Desktop\ArtWork\stick_figure_listen_800_wht.png]To create a more innovative environment, you and your team could look at meeting with people from other departments/teams within your organisation, to discuss your needs and goals. It could provide beneficial insights by knowing what others think and how they work themselves. It is very useful to look at possible cross-overs of work which can help strengthen your team’s performance. You may discover useful information, not commonly known within your organisation, which helps your team to make links between tasks. It also builds upon organisational camaraderie and opens the possibilities to improved cross-departmental work processes.
Other departments may include:
· Marketing 
· Accounts
· Sales
· Quality Assurance
· Facilities.
[bookmark: _Toc412546455][bookmark: _Toc415483449][bookmark: _Toc476842411]Complementary skills
Other teams and personnel within your organisation may have complementary skills that could benefit your team. Technical expertise to complete tasks – the fundamental skills needed to physically perform tasks, problem-solving and decision-making – the ability to take action, and interpersonal skills – to be able to work effectively with others. These are important skills that your team will need to carry out their work and should develop these skills and look to others for support if needed.
Different levels of staff
It is helpful to include all levels of staff in your discussions with your teams. All will bring their own perspectives and add valid contributions from their experiences. It is more commonplace to see managers and directors interacting with their employees. This is a much healthier working environment for all and helps to promote a cross-over of skills and ideas.
To help the cross fertilisation of ideas you should:
· Bring experienced individuals in who can spark ideas
· Bring in technical advisors to make your team aware of the technical possibilities
· Bring in individuals who have no knowledge of your work for fresh perspectives.
Add your own comments
Rather than just overseeing the process, you should also sit with your team and suggest possible ideas for them to consider. From your evaluations and task to promote innovation, you will be able to see other directions that could be taken and you should be open with your team on this. Discuss your thoughts, ask your team what they think and be open to some frank discussions. Your team need to know that you are with them so that they can respond correctly to your motivations. 
[image: C:\Users\Sophie2\Desktop\ArtWork\team_high_five_800_wht.png]Talking to others will help your team to gain:
· Fresh perspectives 
· Unbiased feedback
· New ideas.
This will empower your team with knowledge and encourage a more innovative approach to achieving new goals. It is about drawing forth information from all sources available to you and your team to make progress. From a range of thoughts you can bring forth more developed ideas and generate real working possibilities for your team.
[bookmark: _Toc476842412]Establish the makeup of the team
As a team leader, you should contribute towards the makeup of your team. You should be mindful of the ultimate team purpose and goal, and consider the strengths and weaknesses of each team member and how each person may best contribute towards the achievement of this goal. 
To contribute to establishing the makeup of your team, you should:
Assess the skills, experiences, qualifications and knowledge of each team member and how these will relate to upcoming work tasks
Consult with team members to provide an opportunity for preferences of team members to be taken into account
Consider the working relationships between team members, personal characteristics and the team dynamic, and consider who will work well together.
Creating a table, spreadsheet or columned list can help you to identify and organise the strengths and weakness of each team member, and evaluate how these relate to specific work tasks.


[bookmark: _Toc476842413]Cross-fertilising ideas
The cross-fertilisation of ideas refers to the process of bringing together ideas from different sources. Selecting a diverse set of team members within a team can help to facilitate the cross-fertilisation of ideas and inspire innovation. This is because the unique characteristics of each person come with a unique insight and perspective. When brought together, a range of insights and perspectives can help to generate new and innovative ideas.


[bookmark: _Toc412546456][bookmark: _Toc415483450][bookmark: _Toc476842414][image: ]Activity 1C


[bookmark: _Toc412546457][bookmark: _Toc415483451][bookmark: _Toc476842415]1.4 – Acknowledge, respect and discuss the different ways that people may contribute to building or enhancing the team

By the end of this chapter, the learner should be able to:
Listen to ideas from team members and discuss them with respect
Keep a record of all input from staff members so that their ideas may be used in the future
Demonstrate they understand the importance of effective communicating through the way that they interact with every team member
Demonstrate effective communication.
No idea is too small or abstract. From all ideas, you can bring forth realistic working solutions and make developments towards your achievements. You and your team should be respectful of all contributions gathered from other departments. Even if some ideas are not possible or too unrealistic at this time, acknowledge the contributions and make sure you remember to thank all that participated. Keep a record of all comments received as it may be that an idea not used at the current time may become a real option within six months.
[image: C:\Users\Sophie2\Desktop\ArtWork\creative_thinking_on_a_park_bench_400_clr_15171.png]Set the goal and purpose with your team and determine the motivation and aspiration. To achieve future success, you must make the purpose clear to your team and enable them to take the steps needed to fulfil this. 
[bookmark: _Toc412546458][bookmark: _Toc415483452][bookmark: _Toc476842416]Different ways that people may contribute 
From your discussions with other personnel, you will not only benefit from the variety of thoughts and opinions given but also from other influences.
Creating positive energy within the team 
By talking with others that you do not normally interact with, you may find that your team gain fresh positive energy into your team. This will help your team to be inspired to push forwards and develop their creative thought processes.
Fundamental literacy strengths
Others may be able to assist in helping your team to shape their visions. It is important to have a strong skillset in your communications and reports. Your team can look at how others produce their communications, such as reports and presentations. The use of visual literacy, for example, charts and graphs to show projected growth illustrations is a great way to highlight important facts. From other personnel with strong literacy skills, your team can benefit from improved written, visual and spoken communications.


Generating ideas
Your team can be inspired by the input of others. They could work with other teams or personnel to help with developing ideas. Arrange separate discussions and group sessions to promote interaction throughout your organisation. 
Networks or spheres of influence
Networks are groups of like-minded individuals who are normally looking to further themselves or their profession by sharing thoughts, experiences and giving advice. By listening and sharing ideas with appropriate business networks, your team could find new perspectives and this could provide another source of inspiration for your team. 
[image: C:\Users\Sophie2\Desktop\ArtWork\riding_the_winds_13990.png]Spheres of influence could include:
· Business peers
· Business entrepreneurs
·  Other professionals/organisations
· Books
· Business papers/reports
· Fields of research.
All spheres of influence are usually leaps ahead of where your team/organisation wants to be. They may show proven experience as leaders and innovators within the professional arena, or with their own very personal goals that have set them apart from others. They can originate from many areas of business or walks of life, but all will be trailblazers that pushed through barriers to reach achievements.
Particular ways of thinking 
Your team may think in very set ways and it is helpful to bring in other types of people who use different approaches/thought processes. Over time team dynamics can also settle into regular, less creative patterns and introducing other personnel can bring new perspectives which enliven your team.
Powers of persuasion
Persuasion may not necessarily be an obvious contribution to your team’s success, but in this situation, it can be used to help instil positivity and belief into making achievements. Others can literally persuade your team that they can make great changes and that they have the abilities and skills to make innovative decisions. As long as persuasion is used positively to help push through boundaries, this can be a great asset.
Problem-solving capacities
Look at how others solve problems. By approaching things in a different way or by emulating how others may deal with situations can also help your team. This can inspire your team to look at different ways to solve issues that they may have almost given up on. By changing viewpoints, answers to problems can become easier to find. Your team may also discover that by discussing problems directly with others, that they are able to reach solutions. Sometimes a fresh mind can pick out a thought that no one else had reached.
Specific technical skills or knowledge
Others outside of your team may have skills and knowledge that can help in certain areas of progress and in making developments. You should encourage your team to make use of other personnel’s expertise and gain advice on how they too can use this to further their ideas and work.
[bookmark: _Toc412546459][bookmark: _Toc415483453][bookmark: _Toc476842417]Effective communication between your team members
Communication is key to achieving innovation in the workplace. Make sure your team acknowledge other team member’s thoughts and comments, respect what has been said and then take this forward into a discussion with all the team. Treat all your team member’s input with respect, however abstract, as it may prove useful at some point.
Don’t put blame on others – your team will lose respect for individuals who are not seen to be achieving. You want your team to work well together and you should be assisting them in meeting their goals as best you can. If you have a team member who is struggling with any aspect of their work, or is not meeting deadlines because of high workloads, look to supporting them.
As chief motivator for your team, make sure you listen to your team member’s ideas and consider how an idea could fit into the goals. If the idea is not quite right or is lacking in any part, see if you/your team could add to it and shape it more fully. Engage your team in collaborative thinking and show interest in all ideas. This will promote good team-working skills.
Good team leaders do:
· Celebrate team successes
· Let the team take the credit for good work done
· Recognise individual achievements and acknowledge the contribution with a thank you.
Assigning a team leader within your team
[image: C:\Users\Sophie2\Desktop\ArtWork\Fotolia_5006143_S.jpg]Most teams will have a team member who tends to take the lead on tasks. This could be down to the team member having the most experience or being the most ambitious. There are many reasons as to why this may occur and you, as overall team leader, should assign certain team members to take the lead on certain tasks. This will help structure your team’s work and also enable them to take accountability for their work.
Value that they can bring may include:
· Setting the direction and pace
· Planning work and setting agendas
· Interacting with managers/other colleagues to approve work strategies
· Central leadership within the team
· Creating milestones and scheduling tasks for completion
· Monitoring work with colleagues and managing day-to-day achievements. 
[bookmark: _Toc476842418]Group dynamics
Modified from source: ‘Improving Group Dynamics: helping your team work more effectively’, https://www.mindtools.com/pages/article/improving-group-dynamics.htm (09/03/17)
‘Group dynamics’ is a term coined by social psychologist Kurt Lewin, and is used to describe how people work together when they are in a group. Notably, the term relates to the different roles that may emerge in a group setting.
These roles can be either positive or negative. A team that works well together has a positive group dynamic.
Features of a positive group dynamic include:
[image: ]Strong leadership
Defined roles and responsibilities
Strong accountability (i.e. team members hold each other responsible for their actions and take responsibility for their own)
Excellent communication
Trust
Effective problem-solving procedures.
Conversely, a negative group dynamic may feature:
A weak leader
A tendency to always agree with the leader even if the team doesn’t agree
‘Groupthink’ – a term used to describe what happens when a team believes there has to be a consensus to move forward, which results in good ideas not being explored
‘Free riding’ – a term used to describe team members who let others do all the work and do not contribute themselves
‘Evaluation apprehension’ – a term used to describe team members holding back on their contributions and ideas because they are afraid of being judged of viewed poorly by their team.


‘Blockers’
Blocking roles are roles that are disruptive to the team. They can include:
The aggressor: this person often disagrees with others, or is inappropriately outspoken.
The negator: this group member is often critical of others' ideas.
The withdrawer: this person doesn't participate in the discussion.
The recognition seeker: this group member is boastful, or dominates the session.
The joker: this person introduces humour at inappropriate times.
As a leader, it is essential to recognise when certain team members are behaving in a way that is causing issues for the team and to address these issues.
[bookmark: _Toc476842419]Diversity
Diversity describes the way in which team members are different.
[image: ]Diversity may relate to:
Race
Gender
Age
Education
Experience
Values
Goals.
The more diverse a team, the more innovative it may be. Diversity allows for a range of insights and perspectives within a team that can help the team to think creatively and recognise a broad range of opportunities, that may not be possible without a diversity of team members.


[bookmark: _Toc412546460][bookmark: _Toc415483454][bookmark: _Toc476842420]Activity 1D
[image: ]

[bookmark: _Toc412546461][bookmark: _Toc415483455][bookmark: _Toc476842421]2. Organise and agree effective ways of working
2.1. 	Jointly establish ground rules for how the team will operate
2.2.	Agree and communicate responsibilities in ways that encourage and reinforce team-based innovation
2.3.	Agree and share tasks and activities to ensure the best use of skills and abilities within the team
2.4.	Plan and schedule activities to allow time for thinking, challenging and collaboration
2.5.	Establish personal reward and stimulation as an integral part of the team's way of working

[image: ]

[bookmark: _Toc412546462][bookmark: _Toc415483456][bookmark: _Toc476842422]2.1 – Jointly establish ground rules for how the team will operate

By the end of this chapter, the learner should be able to:
Establish ground rules for their team.
[image: C:\Users\Sophie2\Desktop\ArtWork\Fotolia_26681287_S.jpg]You need to organise the most effective way for your team to work innovatively. Once you have looked at the best use of skills, team dynamics and motivations within your team, arrange a team meeting to discuss how you can work together and create the processes that should be followed to support your team. Your team should be committed to a common approach.
[bookmark: _Toc412546463][bookmark: _Toc415483457][bookmark: _Toc476842423]Establish rules
Make sure your team are aware of their boundaries. If you do not make this clear, you are opening up possible conflicts of interest with the direction your team should be moving towards. Team activities should be made clear and discussions and ideas progressed cohesively. Your team will work more confidently together if they know what is expected of them. Make sure that you guide your team along the process. 
Roles and responsibilities
Discuss the key roles and responsibilities with your team so that everyone knows who is doing what, and how this will work for the team. You need to be clear with your requirements for your team and also on what your team’s requirements are with themselves. If you are to play an involved role within your team make this clear and work with them accordingly. Alternatively, if you are giving certain responsibilities to members within your team, let them and all of your team know. By giving part-ownership of the roles and responsibilities to your team, you will involve them in the decision-making process and they will become more invested in the changes.
Your team needs to:
· Develop a clear working approach to achieve the purpose
· Look at the social, economic and administrative details of the project
· Agree and allocate specific tasks to individuals within the team
· Use their preferred working styles to achieve the team goals.


Timelines
To work innovatively will require structure and planning. In order to free up the creative side of producing ideas and visions, you will need firm guidelines for your team to work within. Timelines are important to keep on track. Without such parameters, your team could be forever discussing possibilities that are never taken to the next stage of development.
Encourage your team to set timelines for each step to progress, by putting this down onto paper or into a document for others to see, you are making a commitment to fulfil another step. For example, you could allow your team one-week to work on their own ideas and suggestions for producing a new script to use for conversations with customers. You could plan a meeting at the start of week two and discuss all of the team’s suggestions, take forwards the ideas that work best and produce a new script. 
At the beginning of week three, you could seek sign-off with management to use the new script and have this implemented at the start of week four.
Without timelines, your positive projects may never see the light of day. Timelines allow you to assess progress, make revisions, keep on track and see tasks through to completion. 
Example Gantt chart:
	
	W/C 2nd
	W/C 9th
	W/C 16th
	W/C 23rd

	Work on own ideas for new customer script
	
	
	
	

	Meeting to discuss ideas and produce definitive script
	
	
	
	

	Meet with management to sign-off new script
	
	
	
	

	Implement use of new script
	
	
	
	


The above chart illustrates the example timeline given in the text on the previous page.
This type of chart is known as a Gantt chart and allows you to visually present a project schedule of the tasks that need to be done. By laying out the project tasks and events in the order they should be completed in, the Gantt chart helps to sequence those events and tasks. It will show the project activities displayed against time and the time is broken down into increments; days, weeks or months. To the left of the chart is the list of activities and along the top there is a suitable time scale. The activities are represented by bars and the position and length of that bar reflects the start date, duration and end date of each activity. This chart uses the horizontal lines to show the amount of work that is done in certain periods of time in relation to the amount of time that was originally planned for those periods. 


A Gantt chart allows you to easily see:
· The start and end date of the whole project
· What the various activities are
· When each activity begins and ends
· How long each activity is scheduled to last
· Where activities overlap with other activities, and by how much.
Confidentiality
When your team develop ideas, look at the best ways to nurture these and bring the achievements to fruition. Some ideas will benefit from asking opinions with other teams and personnel within your organisation, but others may need to be developed in confidential surroundings. Work out which ideas need to remain confidential through the development phase, discuss this with your team and make sure they all know which should remain in confidence.
[image: C:\Users\Sophie2\Desktop\ArtWork\bored_reading_paper_800_wht.png]Copyright, moral rights or intellectual property
Be aware of any copyrights or intellectual property (IP) that may exist on any new ideas or products that you are developing. When developing ideas, it is encouraged to be as creative as possible, but sometimes looking at other successes in business can also be an inspiration. Be wary of copying another’s idea(s) and if looking to launch a new business product, check that no patent or trademark/IP already exists for this.
Alternatively, if your team’s ideas or developments result in a final product/service, you may need to look at obtaining IP protection. Intellectual property is taken very seriously in business and you should include time to factor this aspect in. Your team/organisation can produce the most innovative work and invest time and money into developing a new product/service, only to discover that without correct IP, you could lose the rights to use this and/or make profits.
You can find more information on this at the Australian Government IP Australia website: http://www.ipaustralia.gov.au/ (access date: 11.02.2015). There is a wide range of advice given on the many aspects of Intellectual property in Australia, and how this works. 
You should also take the time to check with your team that moral issues/rights are not infringed. Your team should be considerate to all others in their developments. For example, if another team within your organisation has started developments on an idea that your team would also like to work on, is it right for you to compete with the other team, or could you join forces and work together? Do not overstep the moral line; be sensitive to how others may see the actions of your team.
Communication
Your team will need to communicate with each other through the project and to reach the goals of the work set. Your team could approach the task by brainstorming a list of items that cover the work needed to be done, in order to ensure that everyone understands the requirements.


[image: ]Operational standards may include:
· Meeting at an arranged time to brainstorm
· Having a prepared agenda with objectives and outcomes
· Complete actions listed
· Allow each team member to speak and contribute
· Treat all team members equally
· Address any conflicts by looking at the issues, not the individuals
· Create an ‘off the record’ environment in your meeting so that all views can be discussed without negative consequences
· Have fun with your discussions but never at the expense of another colleague/person
· Other items discussed; this could be unrelated to the initial goal but could be additional goals or objectives. 
Make sure that your team’s development is monitored and communicated. It is helpful to have regular communications to both assess work developments within your team and to share successes within your organisation. Communication is key to maintaining an innovative working environment; it allows for expression, and exchange of ideas and information. You or your team could make regular announcements to key personnel within your organisation on progress and achievements. Encourage your team to take part in communicating their developments to others as it will promote your team’s efforts and alert other persons within your organisation to the work you and your team are doing. This, in turn, may also inspire others to innovation.
Ways of communicating to others include:
· Email updates
· Reports/newsletters
· Memos
· Verbal communications, such as group discussions.
Team culture
Keep a check on how your team work together and on any cultural or lifestyle differences that may cause difficulties within your team. All your team will be valued members that have a lot to contribute and you should help your team to embrace differences.


[image: C:\Users\Sophie2\Desktop\ArtWork\drawing_bubble_tasks_skills_11017.png]Your team should:
· Treat each other with respect
· Get to know one another as people and develop better personal relationships with their colleagues to enhance trust and good communication
· Value constructive feedback, both in receiving and in giving
· Treat visitors to the team as they would expect themselves, or their team members to be treated
· Recognise and value individual and team accomplishments
· Help their fellow team members and pitch-in if needed to solve issues.
[bookmark: _Toc476842424]Process for establishing ground rules
To effectively establish ground rules, you will need to:
Clarify the roles and responsibilities of each team member, including any chain of command that will operate within the team
Outline any legislative or organisational policies, procedures or other requirements that will govern the team’s work processes
Lay out expectations in regards to attitude, work ethic and team culture
Explain proper procedures for expressing grievances or concerns
Describe any reporting structures that will be in place
Outline modes and means of communication between the team
Assign work allocations
Set out any other expectations or obligations, e.g. attendance at team meetings, notice of leave, etc.
Allow team members to ask questions and clarify any issues.



[bookmark: _Toc412546464][bookmark: _Toc415483458][bookmark: _Toc476842425][image: ]Activity 2A


[bookmark: _Toc412546465][bookmark: _Toc415483459][bookmark: _Toc476842426]2.2 – Agree and communicate responsibilities in ways that encourage and reinforce team-based innovation

By the end of this chapter, the learner should be able to:
Communicate in a positive manner with team members and create general discussion about the needs of roles and responsibilities within the team. 
Match the skills of team members to given roles and duties to best promote innovation. 
[image: C:\Users\Sophie2\Desktop\ArtWork\MPie.jpg]You should agree upon the responsibilities to be allocated and discuss this openly within your team. Make sure that you communicate with your team positively; you could start with a general discussion on the needs of roles and responsibilities within the team and open up the discussion to your team to see what they think. 
Match the skills of your team to the roles/responsibilities that need to be performed. Work together to determine the best outcomes and how these are best achieved. Assign the tasks to suit the individuals within your team and to achieve the most positive results. 
Remind your team that the purpose is first and foremost to ensure that the team draws on its strengths and produces the ultimate performance. You should also be aware of which of your team members will be better at maintaining team motivation and momentum – these individuals are better placed to drive the team ahead and may be best placed in key roles. Do you need to consider sub-teams to get the work done? Think about the logistics of your team.
Team-based innovation
· Accessing training and learning opportunities 
Your team could take part in training opportunities to help them in their work. Check the options available through your organisation; they may be able to attend events such as training days, seminars and business talks. There is a wealth of opportunities that your team could tap into for improved knowledge through your organisation or through their own research into the matter. This will keep them inspired and motivated to maintain innovative approaches within their work.
· Enough but not too much guidance and structure
Let your team know that you are there to help and guide them through their work. Make them aware that the responsibilities and roles are their tasks, but you are available to assist and help them to maximise upon their ideas and projects. Manage from a distance, but check regularly on progress and on any current developments; you could add input and also inspire further innovation.
· Equitable sharing of workload
Make sure tasks are shared evenly between your team. Ask what your team members would like to do and where they can bring value. Monitor tasks over time and check to see if the current task-sharing is working. If you need to make adjustments or help your team to re-allocate work tasks, you should do so.
· Follow-through with ideas
Make sure your team work on ideas and develop them into real working goals. Not all ideas will be suitable or realistic, but there will be real possibilities that come through the ideas stage. Guide your team to bring these ideas along, encourage them to use timelines to develop and progress work. When work is broken down into smaller tasks, the smaller tasks become more achievable and are less daunting.
· Supportive communication
Be positive with your team and encourage them to be positive back. You should embrace a supportive team environment where all tasks within the team are seen as achieving the same goal. If one team member needs advice or is stuck, openly advocate group discussion to see if others in the team can resolve any problem encountered. You could also promote group work and encourage certain tasks to be done together. Keep your team talking through work issues and keep them interested in their goals.
[bookmark: _Toc412546466][bookmark: _Toc415483460][bookmark: _Toc476842427][image: C:\Users\Sophie2\Desktop\ArtWork\Fotolia_14576350_S.jpg]Levels of skills
Do your team members have the required technical, problem-solving/decision-making and interpersonal skills to do the tasks required? If you need to combine skills within your team to fill these categories, then look at the best ways to do this. You may recommend that certain people work together, or that tasks are ordered and passed in sequence to colleagues. Discuss the best methods to use with your team and if needed, arrange for training to fill any gaps in skills.
Team purpose may include:
· Understanding and articulating the goals in the same way as others
· Defining goals in discussions with other personnel outside of your team
· Exploring implications and outcomes of the intended goal
· Meaningful subjects/themes set as goals
Ensuring that the purpose is important and worthwhile.

[bookmark: _Toc412546467][bookmark: _Toc415483461][bookmark: _Toc476842428]Activity 2B
[image: ]

[bookmark: _Toc412546468][bookmark: _Toc415483462][bookmark: _Toc476842429]2.3 – Agree and share tasks and activities to ensure the best use of skills and abilities within the team
[bookmark: _Toc412546469][bookmark: _Toc415483463]
By the end of this chapter, the learner should be able to:
Be able to delegate tasks based on the skills shown by their team. 
Try to ensure that team members will enjoy the tasks and activities they have been given as this will promote of cohesive team all working to the same goal.
Use team development models to create an effective team. 
[bookmark: _Toc476842430]Agree and share tasks
Agree to share the various tasks and activities and work out the best ways to do this. Some of your team members will be enthusiastic with certain tasks and others may be less complicit. Use the skills of your team to yours and their best advantage, and work out who is better at taking on which task/activity. Talk to your team and try to keep in mind that your team need to enjoy their work to maintain an innovative approach. Choose the right tasks for the individual and help your team to work well and to be happy. They are more likely to enjoy the tasks that they have strong skills for.
If you find that one task is disliked by all your team members, one way to ensure the task is effectively performed is to rotate the task between some/all of your team members. This way no one person will be left with a task for too long and this will greatly reduce the chance of de-motivation.
Skills your team may have include:
· [image: C:\Users\Sophie2\Desktop\ArtWork\Fotolia_5006183_S.jpg]Good customer service skills
· Excellent verbal skills
· Excellent literacy skills
· Mathematical/budgetary skills
· Negotiating skills
· Organisational skills
· Administration skills
· Sales skills
· ICT skills
· Speaker/presentation meeting skills. 
By including all of your team, your team members will cooperate in the shared tasks and goals that they need to fulfil. This includes management aspects such as planning, organising, setting performance goals and developing strategies. These shared mental models will allow your team to have their own predictions and expectations about their fellow team members’ roles and tasks. This will enable them to make adjustments to keep an effective team performance. (Shared mental models in team processes has been researched by Cannon-Bowers, Salas & Converse, 1993.)
[bookmark: _Toc412546470][bookmark: _Toc415483464][bookmark: _Toc476842431][image: ]Team development model (Dr Bruce W. Tuckman)
The American-born psychologist, Bruce Tuckman researched group dynamics and published one of his theories known as ‘Tuckman’s Stages' in 1965. This model originally had four stages to describe the phases of team development. Teams could go through some or all of the stages, depending on the nature of the group. Tuckman advocated that teams needed to go through all stages to grow and work effectively, and to overcome challenges in order to find solutions for producing successful results. In 1977, he added an additional fifth stage to this model. 
This model is outlined below:
· Stage 1 – Forming
The development of the individual into team member occurs; there is still a need for a team leader to guide processes and initiate work. Roles and responsibilities are unclear at this point and some friction within the team may result.
· Stage 2 – Storming
Team members are looking to find their position within the team and challenges between the individuals begins. This stage is one of conflict as all individuals find their place within the team. Compromises need to be made so that work can be carried out and clarity of purpose can be formed.
· Stage 3 – Norming
The team begin to agree on roles and responsibilities and decisions are made more easily. An understanding and bond begins to develop within the team and working together occurs.
· Stage 4 – Performing
The team develop strategies and processes and works towards the common goal within the team. Any disagreements that happen are sorted easily and work is now performed without the need of constant guidance by the team leader.
· Stage 5 – Adjourning
The final stage is the end of the group, or conclusion of the project. The members of the team can move on to new projects and can have a feeling of satisfaction at a job well done. The team members at this point may also feel vulnerable to new changes and have a sense of loss from the end of the team.
This has become widely used as a basis for other models of team behaviour. Tuckman spent time observing teams in action and described the phases of development that he saw them go through, whether the team were aware or not. A team will work well in the ‘norming’ or ‘performing’ stages, but if the team changes, such as a new member joining, it could put the team back into the ‘storming’ phase which could cause difficulties with performance. An experienced team leader should be aware of this change and help the team transition back to ‘performing’ as quickly as possible, which is where all teams want to be.

[bookmark: _Toc412546471][bookmark: _Toc415483465][bookmark: _Toc476842432][image: ]Activity 2C


[bookmark: _Toc412546472][bookmark: _Toc415483466][bookmark: _Toc476842433]2.4 – Plan and schedule activities to allow time for thinking, challenging and collaboration
[bookmark: _Toc412546473][bookmark: _Toc415483467]
By the end of this chapter, the learner should be able to:
Go through a process to plan and schedule activities that takes into account the full scope of work activities, requirements and possible constraints.
[bookmark: _Toc476842434]Business activities
Business activities, also known as business operations, are there to help your organisation make a healthy profit and to perform good business. You should also look to include other work activities that help your team to perform innovatively. These activities can be a great tool to provide motivation, collegiality and to further work opportunities.
The types of activities that help free-up thought processes are informal team meetings, group discussions, team-building activities and attending inspirational events such as a business/industry-related conference or hosting a well-respected guest speaker to lead a motivational talk. Try to make a range of activities available to your team during the course of their work. They will need constant positive influences to keep an open and creative mind, which in turn will greatly aid the development of their ideas.
Thinking
[image: C:\Users\Sophie2\Desktop\ArtWork\puzzle_piece_hole_business_400_clr_6354.png]Some thought processes need time to develop or shape into workable solutions. You should look into planning appropriate inspirational events that may help free-up the creativity of your team. If there is an evening event, such as a leading business entrepreneur speaking about his experiences in business, you could invite your team out to attend. An out of work event could also be a good social event and team bonding experience. Your team will work better together if they have a more social relationship as they will have a better understanding of the people in their team.
[bookmark: _Toc412546474][bookmark: _Toc415483468][bookmark: _Toc476842435]Challenge and collaboration
Include activities that also promote challenge and collaboration within your team. An activity that allows open and frank interactions such as a team-building day would be an ideal forum to get your team to open up and talk. They will need to work together on solving challenges and this kind of activity is usually fun-based and imaginative. It allows your team to let go of their inhibitions and to get creative.
Tasks on team building activities can include:
· Solving puzzles
· Relying on another team member to help you in a task (e.g. being blind-folded and allowing a colleague to verbally guide you to a designated point) 
· [image: C:\Users\Sophie2\Desktop\ArtWork\Fotolia_3485037_S.jpg]Making a video/short-film.
As this tends to be a more competitive activity, you could try different team combinations so that your team have an opportunity to get to know all their colleagues in the team. You need to challenge and see how your team collaborate with one another. Check to see who works well together and if there are any conflicts.
Group discussions should also be used within your team to keep a good flow of communications, Ask your team questions that may challenge them, be direct and help them work through their thought processes.
[bookmark: _Toc476842436]Planning and scheduling activities
Planning and scheduling work activities can be a complex process that will require you to take into account a number of variables such as the availability of resources and deadlines that must be met.
When planning and scheduling activities, you must:
Identify objectives – what needs to be done?
Establish priorities – what needs to be done first? What is the most important task(s)?
Establish sequence – in what order should tasks be carried out?
Determine who is needed to complete the task
Establish timeline – when must this task be completed? Are there deadlines for each stage of the task? When are these?
Consider resources requirements and limitations – what is needed to complete this task? E.g. personnel, man hours, venue, equipment, etc.
Consider potential problems or obstacles, e.g. pre-arranged holidays of team members, lack of access to buildings or equipment, public holidays, etc.
By taking into account all of the above, you will most easily be able to construct a working schedule for your team with the fewest potential issues.
It is important that a proper planning process is undertaken to ensure that:
The necessary staff will be available and that scheduling conflicts are resolved (e.g. if different team members have different availabilities)
The necessary equipment will be available for use
Timelines are realistic
Solutions for potential obstacles or issues are prepared, and alternative options arranged.
Communicating scheduled activities
Once activities have been planned and scheduled, they must be communicated effectively to team members. Options for communicating scheduled activities may include:
Filling out digital or online calendar tools with the arranged activities
Using organisational tools such as Gantt charts as visual reminders of arranged activities
Use of an online project management program
Establishing an intra-team communication network so that team members are able to collaborate effectively
[image: ]Setting up email reminders or other digital notifications
Arranging a group meeting to discuss upcoming activities
Scheduling progress meetings.




[bookmark: _Toc412546475][bookmark: _Toc415483469][bookmark: _Toc476842437][image: ]Activity 2D


[bookmark: _Toc412546476][bookmark: _Toc415483470][bookmark: _Toc476842438]2.5 – Establish personal reward and stimulation as an integral part of the team's way of working

By the end of this chapter, the learner should be able to:
Show an understanding of the link between rewards and team member drive and productivity
[image: C:\Users\Sophie2\Desktop\ArtWork\MCup.jpg]Use rewards systems effectively and appropriately.
To recognise and celebrate the efforts and successes of your team, you could establish a reward system. This would show that achievements are valued and that it is acceptable to recognise and reward efforts made. Be proud of your team. 
A reward system would also help to motivate your team to make achievements and could also promote a healthy competitiveness to encourage your team in their work. This stimulation would give your team the ability to make innovative changes and the benefits that ultimately will push your team and organisation forwards.
Rewards may include:
· Recognition of the team’s/individual’s achievements – celebrate all successes and share the positivity within your team
· Praising efforts and successes – thank your team for their work and acknowledge the progress that is made
· Flexible hours – if within your organisation’s remit, individuals could negotiate suitable working practices
· Making work fun – celebrate occasions such as birthdays and allow your team to enjoy a little social interaction
· Helping people connect – to acknowledge your team’s progress, you could arrange meetings with suppliers/customers and involve them in establishing those contacts
· Rewarding effort as well as success – no achievement is too small, celebrate all your team’s work
· Arranging coffee mornings/refreshments during work – you could combine this with a departmental/staff meeting and allow all personnel to celebrate achievements
· Offering a project of the individual’s/team’s choosing – with achievements made, you could ask your team which ideas they would like to develop next
· Receiving a voucher – this could be redeemed for a leisure activity of the individual’s choice, for example, collecting five vouchers in exchange for theatre tickets
· Wall of fame – You could put staff photos on the wall with an explanation of their achievements
· Create a chill zone/break-out area – This could provide a place for breaks, informal team meetings and, for individuals working early or late, just a quiet place to relax. 

[bookmark: _Toc412546477][bookmark: _Toc415483471][bookmark: _Toc476842439][image: ]Activity 2E


[bookmark: _Toc412546478][bookmark: _Toc415483472][bookmark: _Toc476842440]3. Support and guide colleagues
3.1. 	Model behaviour that supports innovation
3.2. 	Seek external stimuli and ideas to feed into team activities
3.3.	Proactively share information, knowledge and experiences with other team members
3.4.	Challenge and test ideas within the team in a positive and collaborative way
3.5.	Proactively discuss and explore ideas with other team members on an ongoing basis
[image: ]

[bookmark: _Toc412546479][bookmark: _Toc415483473][bookmark: _Toc476842441]3.1 – Model behaviour that supports innovation

By the end of this chapter, the learner should be able to:
Implement a workplace behaviour system that encourages positivity, creativity and cooperation 
Promote, through their own actions, positive behaviours amongst team members.
[bookmark: _Toc476842442]Supporting innovation
To lead your team to innovation, you should introduce a behaviour system that supports this. You will need a structure that encourages positivity, creativity and cooperation. Influence your team to develop the best behaviour that supports their innovation. 
Collaborative
Encourage your team to collaborate, let them know that being part of a team has its own strengths. It is healthy to have a friendly competitive nature between individuals, to spark debates and ideas, but this should not be at the expense of others. Ultimately your strength to innovation is through collaboration, which draws on combined talents.
Equitable/fair
Work should be fairly allocated, equally distributed and there should be a chance for all your team members to perform and add value. Each team member should be recognised for their own achievements as well as the team’s achievements as a whole. 
Fun
If you introduce a fun element into the workplace, you will have happy staff that will enjoy coming to work. This will reflect onto your customers/clients and they will enjoy your business contact. It is also a good way to relieve stress or boredom, especially if your team encounter blocks or problems with their work development. It is an important tool to keep your team balanced and also to help them bond, as long as they do not put fun before work goals. If your organisation allows, you could introduce some fun activities, such as ten-minute brain teasers, joke of the week competition, lateral thinking puzzles and even introduce a charity money box for when staff say certain words (e.g. for over-used business cliché terms).
[image: C:\Users\Sophie2\Desktop\ArtWork\read_together_story.png]Hard working
Help your team to set themselves goals. If you empower your team to do work tasks that they can manage and control, this will automatically bring a better working ethos into the team. By handing your team certain responsibilities, they will rise to the position and work hard to achieve the desired results. Treat your staff with respect, listen to their thoughts and ideas and encourage them to move in the direction that works best. Your team will connect more closely with their work and will want to work to produce results.


Reflective
It is not all about generating as much volume of work as possible; your team also need to take time to reflect on work as projects develop. Allow some breathing time so that your team can analyse and test their work, them make improvements before taking it to the next stage. Your team should have the time to experiment and explore all possibilities to create a well-rounded product/service.
Responsible
[image: C:\Users\Sophie2\Desktop\ArtWork\Fotolia_26239612_S.jpg]Allow your team to be responsible within their work, not only does this encourage your team to work well and hard, but it also allows them to rise to challenges. By empowering your team to be responsible, you are helping them to grow and develop as people within the workplace. Your team will make better and more confident decisions.
Sympathetic
It is also healthy for your team to have a sympathetic side to them. This capability will enable them to listen to others and to understand different viewpoints more clearly. Although it is a good quality to be driven and focussed, there are times when this approach can be detrimental to your colleagues or customers. It is a strength to be able to visualise yourself on the receiving end of either your conversation or actions at work. Encourage your team to be aware of the impact they may have on other persons.
[bookmark: _Toc476842443]Open and respectful communications
As a team leader, you should always model ideal behaviour. This includes always communicating with your team in a manner that is open and respectful.
To demonstrate open and respectful communication, you must:
Use clear language to clarify rules and roles relating to team members in both formal and informal situations
Actively participate in verbal exchanges of ideas 
Elicit the views and opinions of team members by listening and questioning, taking on board the views of others
Use inclusive techniques to initiate, contribute ad promote discussion amongst potentially diverse team members
remain unbiased
adjust communication style for specific audiences, cultures or group
encourage a collaborative team culture
Be transparent in what and how they communicate expectations
Be mindful of tone, volume and type of language that is used, being consciously respectful at all times
Demonstrate patience, calm and approachability as a leader
Follow organisational protocol for communications.
[bookmark: _Toc476842444]Communication that encourages innovation
Successful communication is essential to driving innovation. Team members need to be able to collaborate, to share knowledge and ideas and to give and receive feedback.
Consider:
The communication strategies you have in place for team members – e.g. IM, email, face-to-face meetings
Your communication structure, e.g. scheduled meetings, scheduled performance reviews, chain of command, etc.
Feedback loops – how and when are team members given the opportunity to give and receive feedback?
Style of communication – does your team atmosphere support and encourage innovation? Do team members treat each other with respect? Are new ideas explored, even if there is the possibility of failure?
You should aim to encourage communications from yourself and between team members that supports and encourages innovation.
Innovation is supported when:
Team members are given the opportunity to share knowledge, contribute ideas and collaborate with others team members
Feedback is regularly given and received
[image: ]Respect is given and shown.
Innovation is hindered when:
Team members do not have the opportunity to share knowledge, contribute ideas and collaborate with team members
Team members do not feel safe to contribute innovative ideas for fear of failure or reprimand.

[bookmark: _Toc412546480][bookmark: _Toc415483474][bookmark: _Toc476842445][image: ]Activity 3A


[bookmark: _Toc412546481][bookmark: _Toc415483475][bookmark: _Toc476842446]3.2 – Seek external stimuli and ideas to feed into team activities

By the end of this chapter, the learner should be able to:
Provide team members with access to stimuli outside their own workplace/team in order to keep them inspired and promote innovation
Use a range of sources for stimuli.
Keep your team inspired with team activities that provide external influences to support innovation. It is all too easy for personnel to settle into workplace routines and to forget what is going on around them. You should be there to constantly introduce sources of stimuli as part of your promoting innovation to your team.
[bookmark: _Toc412546482][bookmark: _Toc415483476][bookmark: _Toc476842447]Sources of stimuli
Look at other areas to bring in ideas to the team. There is a wealth of information outside of your organisation that can be used to inspire your team and provide motivation through ideas, developments and the actions of others.
To add to the fun element of introducing stimuli at work, you could introduce a monthly quiz for your team; this could draw on a range of subjects that could interest your team. Use business trends/developments as well as more personal acts of inspiration. Why not try introducing an interesting fact every week to your team, or you could ask your team to share any interesting facts/news that they have heard about.
Australia or overseas
Look at what is happening throughout Australia and around the world. Find inspirational acts to talk about. Look at more off-beat news, such as unusual businesses, young entrepreneurs or emerging economy trends. 
Colleagues outside of the team
[image: C:\Users\Sophie2\Desktop\ArtWork\stick_figures_team_puzzle.png]Bring in other colleagues to your team environment, encourage a friendly banter and build on these relationships within your team. This is a great way to exchange information and to spark ideas through conversation.
Family and friends
Encourage your team to talk to their family and friend and to the people that always have their best interests at heart. Not only is this a great release at the end of the working day/week, it also may bring in different views and perspectives on work situations. A comment said in isolation may be a great way to turn around a thought or idea.
[image: C:\Users\Sophie2\Desktop\ArtWork\computer_monitor_tech_code_800_wht_5829.png]Internet
The internet is a great source for finding quirky news and to follow interesting trends. With so much information to hand, this should be a much-valued resource to inspire your team.
Journals
Read specific business journal and discuss the interesting articles with your team. You could bring the journals into your organisation and if you do have a break area, leave the journals on coffee tables and encourage your team to take the time to read them. 
Networks or technical experts
These will provide professional sources of information for your team and is a great way to exchange information.
Other organisations
Look at how other organisations operate, if a process works well for them, you could consider if it would work well for you/your organisation. Be inspired by your business peers.

[bookmark: _Toc412546483][bookmark: _Toc415483477][bookmark: _Toc476842448][image: ]Activity 3B


[bookmark: _Toc412546484][bookmark: _Toc415483478][bookmark: _Toc476842449]3.3 – Proactively share information, knowledge and experiences with other team members

By the end of this chapter, the learner should be able to:
Encourage team members to share their enthusiasm, knowledge, experiences and findings with other colleagues
Provide adequate opportunities for team members to do share information. 
Share your enthusiasm and your findings. You and your team’s combined knowledge and experiences should be inspiring to all and you should all share as much as possible. Let your team know that knowledge should be shared and by sharing knowledge, you will empower yourselves and others. 
By sharing information, knowledge and experiences, you will attract this back from your colleagues. This circulation of information will increase both you and your team’s awareness and promote a creative and innovative environment. 
[bookmark: _Toc412546485][bookmark: _Toc415483479][bookmark: _Toc476842450]Share your knowledge
[image: ]Arrange regular team meetings or you could have a regular ten-minute morning conversation with your team. This will be a perfect way to share your knowledge and will also start the working day positively. By talking to your team and including them, you will automatically create a more positive frame of mind for the day ahead and if there are issues to be raised, you can discuss this together. 

[bookmark: _Toc412546486][bookmark: _Toc415483480][bookmark: _Toc476842451][image: ]Activity 3C


[bookmark: _Toc412546487][bookmark: _Toc415483481][bookmark: _Toc476842452]3.4 – Challenge and test ideas within the team in a positive and collaborative way
[bookmark: _Toc412546488][bookmark: _Toc415483482][bookmark: _Toc476842453]3.5 – Proactively discuss and explore ideas with other team members on an ongoing basis

By the end of this chapter, the learner should be able to:
Provide opportunities for the team to test their work and discuss the outcomes in a positive way
Promote a positive attitude from team members when approaching challenges and tests.
Encourage their team to ask questions about their products and practice
Provide opportunities for team members to talk about the development of their ideas using the WISH team review.
Your team should challenge and test their ideas; this is part of the developmental phase of creating new work.
[bookmark: _Toc412546489][bookmark: _Toc415483483][bookmark: _Toc476842454]Test ideas
Your team should test their work; get them to talk through the options, possibilities and outcomes of the work produced. Make this a team collaboration exercise and look at what works well.
[image: C:\Users\Sophie2\Desktop\ArtWork\Fotolia_22252264_S.jpg]Discuss and explore ideas with your team and ask your team the following:
· How does this perform?
· Have you tried to use this model and if so, does it work to the expected outcomes?
· Does it fulfil the original goal set?
· Does it add value to the overall objectives?
· Could this be improved?
You and your team should review all work developments and remind yourselves of your original objectives. Make sure you stay on target, review, improve and move forwards.
[bookmark: _Toc412546490][bookmark: _Toc415483484][bookmark: _Toc476842455]Discuss and explore ideas
Regularly discuss and explore your work ideas within your team. This is important to keep a free-flow of ideas and to keep a track of what everyone in the team is working on. Team members will value the interaction and it will help break through on sticking points and difficult issues. It also is a great way to reset your original objectives and goals to make sure no one is working along on a different tangent.
Frequent communications can be used to explore a variety of opportunities which could be catalogued into a central resource area. If you keep relevant information and ideas that are discussed, it will give you an opportunity to explore these in more depth over time and to revisit and develop unformed visions.
[bookmark: _Toc412546491][bookmark: _Toc415483485][bookmark: _Toc476842456]W.I.S.H. team review
[image: C:\Users\Sophie2\Desktop\ArtWork\Fotolia_23643125_S.jpg]The W.I.S.H. team review is a process for analysing where your team are at in their development. It can help you to plan how to move your team forward and progress to the next level. 
This involves:
· Well – looking at what your team does well
· Improve – looking at the ways your team can improve
· Strategy – developing the right strategy to further your teamwork
· How – finally, how you are going to implement your strategy with your team.
The result of the above process can help your team to enhance on what they do well and show any areas that may need to be worked on. It can show the elements that may be causing blocks to your team’s growth. Look at your team and analyse how they function and what influences them. By focusing on the strategy, you can help your team to develop their potential. Make sure you take the time to implement the strategy with your team so that real development can occur. 
In your review, you should consider the following:
· Attitude
· Skills
· Communication
· Abilities
· Cooperation 
· Compatibility.
Use the W.I.S.H. model against each of the above and see where your team are currently at. For example, does your team’s attitude work well, or does your team need to make improvements on any aspects of their attitude? This process is helpful in breaking down the questions that you need to ask so that you can see clearly how your team work together.
[bookmark: _Toc476737123]

[bookmark: _Toc476842457]Encouraging the team to innovate
Innovative ideas are those that think outside the box and identify new or improved ways of doing business. Team members who are able to innovate can find creative solutions to problems, recognise new opportunities and lead projects forward with strength.
The Harvard Business Review outlines the following steps to encouraging innovation:
· A compelling vision – clear and valued objectives
· Goal interdependence – team members cannot succeed without each other as their personal goals relate to team goals
· Support of innovation – the team leader supports and encourages innovation, even if ideas aren’t always successful
· A cohesive team – the team works well together and each member feels safe to contribute their own thoughts, ideas and concerns
· Strong internal and external communication – team members are given plenty of opportunities to share knowledge and ideas, and to give and receive feedback.
Modified from ‘What the Research Tells Us About Team Creativity and Innovation’, Roger Schwarz, Harvard Business Review, https://hbr.org/2015/12/what-the-research-tells-us-about-team-creativity-and-innovation (08/03/17).



[bookmark: _Toc412546492][bookmark: _Toc415483486][bookmark: _Toc476842458]Activity 3D
[image: ]

[bookmark: _Toc412546493][bookmark: _Toc415483487][bookmark: _Toc476842459]4. Reflect on how the team is working
4.1. 	Debrief and reflect on activities and on opportunities for improvement and innovation
4.2. 	Gather and use feedback from within and outside the team to generate discussion and debate
4.3.	Discuss the challenges of being innovative in a constructive and open way
4.4.	Take ideas for improvement, build them into future activities and communicate key issues to relevant colleagues
4.5.	Identify, promote and celebrate successes and examples of successful innovation
[image: ] 

[bookmark: _Toc412546494][bookmark: _Toc415483488][bookmark: _Toc476842460]4.1 – Debrief and reflect on activities and on opportunities for improvement and innovation

By the end of this chapter, the learner should be able to:
Provide opportunities for debriefing and reflection so that the results of the team’s work can be truly understood. 
During debriefing include discussion of results and outcomes
Should seek feedback from team members about the work and ask if there are any concerns
Ensure that debriefing is an open forum to discuss absolutely everything about the work without judgement
Engage in the reflective process.
To truly understand the results of your team’s work, you will need to come together and analyse the results of their work and their experiences. How did the activities work and what opportunities arose for further improvement and/or innovation?
[bookmark: _Toc412546495][bookmark: _Toc415483489][bookmark: _Toc476842461][image: C:\Users\Sophie2\Desktop\ArtWork\stick_figure_drawing_checklist_800_wht.png]Debrief
Arrange a meeting to bring your team together. You should ask your team to prepare beforehand on the activities that have taken place. Ask them to bring a record of all that has been done and their supporting work and evidence. You should meet together to discuss what has been done and what has resulted from this.
Debriefing may include:
· Explaining the activities
· How the activities were performed
· The outcome
· The results of this. 
Debriefing discussions
You should talk about the events that have happened and what outcomes have led you to this point. Discuss all the good and the bad, and whether the outcomes have proven to be successful. You should look at any misconceptions that may have occurred, and why these happened and how you addressed these as individuals and as a team.
Ask your team if there are any concerns that they have on the work performed. The debriefing should be an open forum to discuss absolutely everything and you should encourage your team to voice all their opinions and concerns about processes and functions. 
What did your team find to be their main accomplishments? Ask them to explain in detail how they concluded this and did they measure this by the success of the outcomes.
[image: C:\Users\Sophie2\Desktop\ArtWork\stick_figure_chart_data_trend_800_wht.png]Did all of your team feel included in the work, or did any feel their involvement in the task was not of value? It is important for all of your team to be included and your debriefing should include these issues. Check with your team on whether they felt that their working methods and assigned tasks worked well. 
Share the experiences, emotions and reactions of your team through their experiences. What did they get from this as a working project and what do they feel could be improved or changed for the next time?
Debriefing can be performed over a series of sessions and should be constructed to allow your team members to relay their accounts and achievements honestly and accurately.
[bookmark: _Toc412546496][bookmark: _Toc415483490][bookmark: _Toc476842462]Reflect
You should also look at further opportunities and other innovations that can be pushed forwards. Keep the momentum on your innovative approach. If you slow down or stop, you will find that your team will also stop. It is good practice to make innovation a natural part of the working day. Encourage your team to express their thoughts and ideas regularly and celebrate successes, achievements and experiences.
The reflective process
It is good practice to follow a structure when evaluating work activities.
An example of a structured reflective process is to ask yourself the following questions after each activity:
Which activities were carried out and how they were carried out -  by whom, under which conditions, in which timeframes, etc.?
What went well?
What went wrong?
Why did things go well?
Why did things go wrong?
What could have been done differently to achieve better outcomes?


[bookmark: _Toc412546497][bookmark: _Toc415483491][bookmark: _Toc476842463][image: ]Activity 4A


[bookmark: _Toc412546498][bookmark: _Toc415483492][bookmark: _Toc476842464]4.2 – Gather and use feedback from within and outside the team to generate discussion and debate

By the end of this chapter, the learner should be able to:
Gather feedback from any individuals that were involved with the work
Provide opportunities for debate about the work, where appropriate
Identify appropriate methods of gathering feedback.
Analyse your results. Gather feedback from both your team and others that have had an input into your developmental work along the way.
[bookmark: _Toc412546499][bookmark: _Toc415483493][bookmark: _Toc476842465]Feedback
Look at the feedback for tangible results of you and your team’s work efforts. This is an opportunity to pause, take stock and evaluate your findings. This is the time that you can learn how your work has impacted on your intended goals. 
[bookmark: _Toc412546500][bookmark: _Toc415483494][bookmark: _Toc476842466]Discussion
Talk about your findings within the team, ask the following questions:
· What did you learn from the experience?
· Did you achieve what you set out to achieve?
· Does this add value?
· Did you fulfil your goals?
· Can this be improved upon?
[bookmark: _Toc412546501][bookmark: _Toc415483495][bookmark: _Toc476842467]Debate
[image: C:\Users\Sophie2\Desktop\ArtWork\stick_figure_debate_pc_800_wht.png]A debate is, by definition, a formal discussion on a particular subject with expected audience participation. It is a chance for open discussions and to look at the pros and cons. As such, your work can benefit from open and frank communications to understand the outcomes and value gained with your team’s work. 
You and your team may just debate the results together, in a more informal way, or you may be debating outcomes to management or a work committee that has been put together for this project. There may be evaluations and debates with other teams to look at the possible impacts throughout your organisation, such as marketing a new product with your marketing department, or technical possibilities and difficulties with your ICT department.


[bookmark: _Toc476842468]Methods of gathering feedback
Feedback can be gathered from your team members in a number of ways. 
These may include:
One-on-one interviews
A team meeting or feedback session
Written questionnaires
Self-assessments.
It can be useful to talk your team members through the same process of reflection as outlined in the previous chapter (4.1).
[bookmark: _Toc476842469]Leading a feedback session
To lead a feedback session effectively, you should:
Provide structure for the discussion, and address any deviation to bring the discussion back to the topic at hand
Mediate any conflicts that may arise amongst team members
Encourage participation in the discussion from all team members
Provide opportunities for team members to speak up and contribute thoughts
Make a record of what is said and key points that are established. Somebody may be assigned the task of taking minutes of the meeting.


[bookmark: _Toc412546502][bookmark: _Toc415483496][bookmark: _Toc476842470][image: ]Activity 4B


[bookmark: _Toc412546503][bookmark: _Toc415483497][bookmark: _Toc476842471]4.3 – Discuss the challenges of being innovative in a constructive and open way

By the end of this chapter, the learner should be able to:
Seek thoughts from team members on any challenges or restrictions that prevented innovation 
Promote open and constructive discussion of restrictions.
[bookmark: _Toc476842472]Innovation
Innovation is a term used to describe out-of-the-box thinking that results in new or improved products, services or processes.
The benefits of innovation
[image: C:\Users\Sophie2\Desktop\ArtWork\proff_Einstein_smart_stick_idea_pc_800_wht.png]The Australian government (business.gov.au), lists the following benefits of innovation to an organisation:
Having more efficient and effective work processes
Saving time and money
Innovation can be a profit centre- it can help drive sales and results
Business agility
Increased customer satisfaction
Compliance with legislation and possible tax benefits
Encourages and supports diversity
May lead to competitive advantage.
Source: ‘Benefits of Innovation’, https://www.business.gov.au/info/run/research-and-innovation/benefits-of-innovation (09/03/17)
The Oslo Manual for Measuring Innovation
The Oslo Manual for Measuring Innovation (an international guideline for understanding the innovation process and its economic impact) identifies and defines four types of innovation.
These are:
Product innovation: A good or service that is new or significantly improved. This includes significant improvements in technical specifications, components and materials, software in the product, user friendliness or other functional characteristics
Process innovation: A new or significantly improved production or delivery method. This includes significant changes in techniques, equipment and/or software
Marketing innovation: A new marketing method involving significant changes in product design or packaging, product placement, product promotion or pricing
Organisational innovation: A new organisational method in business practices, workplace organisation or external relations.
Retrieved from source: Organisation for Economic Co-operation and Development (OECD), ‘Defining innovation’, https://www.oecd.org/site/innovationstrategy/defininginnovation.htm (09/03/17).
[bookmark: _Toc476842473]Challenges to innovation
Challenges of being innovative may have affected the outcomes to your work. Look at how these influences have impacted you and your team.
Budgets
Budgetary or other resource constraints can be a big obstacle to innovation. Not only is it difficult to secure budgets on projects that may not be successful or show instant returns, there may also be a lengthy internal process to apply for budgets. You may need to prove the worth of your ideas and you should back this up with supporting data and information to show the potential benefits to your organisation.
Competing priorities
This is a difficult challenge as other priorities may not show up until crunch time occurs and you need to take a step forwards with your own project. Discuss the competing priorities with your management and try to agree a time when your project can be scheduled in for progressing. If you can supply your evaluations and feedback with verifiable data, it will add weight to your purpose and may influence a positive outcome. 
Organisational culture
This can be a unpredictable challenge as it doesn’t always follow a logical path. It may be that a director has no interest in the area that you are developing, and your organisation places less value on it. It may be that the organisation has layers of procedures that will prolong the development to completion stage of you and your team’s work. Try to work with the culture of your organisation and introduce positive influences where you can. Be patient with any blocks you may come across and look at where you can make positive differences.
Problems with breaking old patterns of behaviour or thinking
This can be similar to organisational culture, in the sense that you may need to break down belief-systems that just do not serve in the current business market. This can prove frustrating at times, but you can make positive influences over time by suggesting new and proved ways of working and by showing other examples of successful business competitors that work with innovative methods.
Time pressures
You may find that your team are given very tight deadlines that could cause difficulties with meeting schedules. Try to mediate between your team and organisation to work out a reasonable work schedule that will enable the team to complete the work that is needed and to a time-frame that is agreed by your organisation. Produce a timeline of processes and tasks that need to take place to explain your team’s needs to management, as it could be a simple misunderstanding of expectations.
Broader environmental factors
In addition, factors external to the organisation itself may affect how and why businesses innovate.
[image: ]For example:
Industry maturity – how long has the product/service been on the market? Newer industries tend to lean towards product innovation, whereas older industries look to innovate in their processes
Customer needs and expectations – is what the customer wants changing? What does the customer expect from a product/service?
Demand – innovation can be led by market demand. How can you appeal to a high market demand, or how can you generate a greater demand?
Technological opportunity – what technology is available? How does technological opportunity affect how products, services and processes are used and developed? How will technological advances or changes affect business or create opportunity?
Intensity of competition – who are your competitors in the market? How can your make your position more competitive? What can your organisation do to differentiate itself from its competitors?
Company size – can processes that worked well for a small business work equally as well in a large business, or do new processes need to be developed?
Source: ‘External and Internal Factors Affecting the Product and Business Process Innovation’, Nebojša Zakić, Ana Jovanović, Milan Stamatović,  Faculty of Entrepreneurial Business, Union University, http://facta.junis.ni.ac.rs/eao/eao200801/eao200801-03.pdf (09/03/17)


[bookmark: _Toc476842474]Problem-solving processes
Problems that hinder innovation or disrupt the team’s work, should be addressed promptly. Finding ways to creatively solve problems is another opportunity to innovate.
The Creative Problem Solving Process (CPSP), created by Alex Osborn and Sidney Parnes, is just one method of approaching problems.
The seven steps are as follows:
1. Clarify and identify the problem
2. Research the problem
3. Formulate creative challenges
4. Generate ideas
5. Combine and evaluate the ideas
6. Draw up an action plan
7. Do it! (implement the ideas).
Source: ‘The Basics of Creative Problem Solving’, Innovation Management, http://www.innovationmanagement.se/imtool-articles/the-basics-of-creative-problem-solving-cps/ (09/03/17)







[bookmark: _Toc412546504][bookmark: _Toc415483498][bookmark: _Toc476842475][image: ]Activity 4C


[bookmark: _Toc412546505][bookmark: _Toc415483499][bookmark: _Toc476842476]4.4 – Take ideas for improvement, build them into future activities and communicate key issues to relevant colleagues
[bookmark: _Toc412546506][bookmark: _Toc415483500][bookmark: _Toc476842477]4.5 – Identify, promote and celebrate successes and examples of successful innovation

By the end of this chapter, the learner should be able to:
Take forward the ideas that have worked well and look at the potential ways the team can improve these
Use verifiable information to understand the parts that worked well and were successful
Invite discussion with colleagues and communicate the important issues that have arisen
Report feedback to their team in order for them to use the information for improvements.
[bookmark: _Toc476842478]Reward and/or recognise achievement in a manner that encourages future innovation.
[bookmark: _Toc476842479]Identifying and implementing improvements
It is good practice to implement a continuous cycle of improvement into the work practice of your team. You should aim to reflect on work tasks, and not only identify areas of weakness or issues, but address these practically to improve in the future.
Identifying issues
Identifying issues may be achieved by:
Engaging in reflective practice
Gathering feedback from the team
Analysing work outcomes – were targets met? If not, why not?
Observing the work practice of the team
Hearing feedback from the manager(s).


Agreeing on an improvement strategy
Once issues have been identified, you need to work with your team to establish how to move forward, and how to avoid repeating mistakes or issues.
You should work with your team to establish:
The roots of issues
[image: ]Alternative actions that could be taken in future tasks
Changes that could be made to team makeup to improve performance
Additional resources that were needed
Objectives that need to be reviewed
Different communication strategies
Whether the scheduling of tasks was successful
Personal leadership style, i.e. were instructions clear, were work tasks properly monitored, etc.
Through this process, you should be able to determine appropriate strategies for improvement.
For example:
Implementing new procedures for carrying out work tasks
Changing the team makeup
Reviewing work allocation
Reviewing chain of command
Adjusting which team members work together, etc.
Sourcing and delivering resources, e.g. better/more equipment, better/more accessible venue, etc.
Reviewing objectives to make them more SMART
Implementing new communication strategies for greater team cohesion
Reviewing the work schedule
Adjusting personal leadership style, e.g. taking a greater role in work tasks, providing more feedback, working more closely with team members, monitoring more frequently, etc.
Communicating the improvement strategy
You should review everything that has been identified and discussed with your team and make a final decision on an improvement strategy to be implemented. You will then need to communicate this decision to the team using an appropriate medium.
For example:
Email
Face-to-face
Group meetings
Written report
Circulating a new schedule or plan
Workshop.
[bookmark: _Toc476842480]Successes
Take forward the ideas that have worked well and look at the potential ways your team can improve these. Look to build upon the work and at how progress can be made.
You should now have verifiable information to understand the parts that worked well and were successful. Look to see how your team can further develop and improve this into future work activities.
[bookmark: _Toc412546507][bookmark: _Toc415483501][bookmark: _Toc476842481]Communicate key issues to relevant colleagues
Invite discussions with colleagues. Communicate the important issues that have arisen and get their take on your findings. Report the feedback to your team to enable them to use this information for the improvements.
[bookmark: _Toc412546508][bookmark: _Toc415483502][bookmark: _Toc476842482]Celebrate results
[image: C:\Users\Sophie2\Desktop\ArtWork\strategy_success_block_crossword_800_wht.png]Let your team enjoy the successes – include them in the positivity of generating new ideas and let them know the positive comments you received. Try not to place too much emphasis on further improvements at this stage, as your team need to stop and be proud of their achievements. 
You should recap the successes with your team and identify the key points that were achieved. Highlight examples and include all your team in particular efforts made.
[bookmark: _Toc412546509][bookmark: _Toc415483503]

[bookmark: _Toc476842483]Reward and recognition
Successes in innovation should be rewarded, and credit given where credit is due.
The American Productivity & Quality Center outlines the following ‘basics’ of reward and recognition of successful innovation:
Consistently acknowledge those who contribute ideas, knowledge, and time
Provide special recognition to volunteers, change agents, and model innovators
Keep names associated with contributions. 
Disseminate success stories concerning invention of a successful new product or approach
Make innovation self-rewarding. Being perceived as an expert by peers and management matters
Link innovation to the core cultural values of the organisation. Explain the justification behind rewards and how meeting goals will affect overall and individual outcomes. 
Compile a committee of human resources, knowledge management, research and development, and representatives from business units to develop guidelines and suggestions to encourage innovation. 
Recognising and rewarding innovation demonstrates an organisation’s commitment to supporting and encouraging innovative work. Reward and recognition can motivate team members to be innovative.
Modified from source: ‘Rewarding Innovation’, Paige Leavitt, APQC, http://www.providersedge.com/docs/km_articles/rewarding_innovation.pdf (09/03/17)
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At the end of your Learner Workbook, you will find the Summative Assessments.
This includes:
Skills assessment
Knowledge assessment
Performance assessment.
This holistically assesses your understanding and application of the skills, knowledge and performance requirements for this unit. Once this is completed, you will have finished this unit and be ready to move onto the next one – well done!
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