Risk Management for Fitness, Sport & Recreation


Ask yourself these questions…

· Are staff trained to handle accidents / emergencies?

· Does the sporting organisation have a regular maintenance schedule?

· Does the staff acquaint all new members with the proper usage of the exercise equipment?

· Does the membership agreement contain a release outlining the inherent dangers involved in ‘working out’?

· Do the staff act immediately when a piece of equipment is broken or damaged?

· Is there always at least one staff member on duty who is trained in First Aid and CPR (water related rescues if applicable)?

· Are safety signs placed at various places throughout the facility?

· Are there established Emergency Action Plans in the facility?

· Is the facility kept clean and tidy (especially change rooms)?

Relevant Legal and Risk Management Concerns for Sport and Recreation Specialists (Herbert & Herbert, 2005)

· Pre-activity health screening of clients

· Utilisation of screening results

· Development of PA recommendations & parameters for training

· Instruction and Supervision of PA

· Emergency preparations and timely fulfilment of the services required

Negligence 

Negligence: Failure to conform one’s conduct to a generally accepted standard of duty (Herbert & Herbert, 2002)

· What constitutes negligence?

· Duty of Care

· Breach of the Duty

· Proximate Cause

· Injury
Duty of Care 

· Take all reasonably practicable steps to protect the health, safety and welfare at work of the employer’s employees and third parties

· Provide and maintain a safe work environment

· Use equipment in accordance with instruction, consistent with its safe and proper use

· Not create or increase risk to another person

· Cooperate to extent necessary to enable one to fulfil duty
· Who is responsible?

· Employers

· Persons in control of a workplace

· Self-employed persons

· Employees

· Manufacturers, Importers and Suppliers
Laws Affecting Fitness, Sport and Recreation Business
· Consumer protection and trade practices 
· Company Law
· Taxation Law
· Insurance and superannuation

· Licensing

· Industrial relations

· Equal Employment Opportunity and Anti-Discrimination 

· Contract
· Participants

· Funding
· Sponsorship
· Employment

· Service and/or supply of goods and services

· Preferred providers
· Licences
· Trademarks/branding
· Franchise 
Compliance Issues

· Codes of Practice

· Fitness Industry Code (State Based)

· Office of Fair Trading

· Insurance

· Australian Standards

· Security and Privacy

· Legislation

Legislation
· Work Health and Safety 2011

· Codes of Practice (in some states)
· Scaffolding and Lifts Act
· Machinery Act
· Dangerous Goods Act
· Workers Compensation Act 
· Insurance based on contract of employment/service

· Display rehabilitation policy/notice

· Nominate and display rehab coordinator (pivotal role between employee, provider, insurer and supervisor)

· Display worker’s comp claim summary (claim procedures)
WHS Legislation depends on State and Territory Legislation and requirements 

· common law duties to meet the general duty of care requirements

· requirements for the maintenance and confidentiality of records of occupational injury and disease

· provision of information, induction and training

· regulations and approved codes of practice relating to hazards present in work area

· health and safety representatives and health and safety committees

· prompt resolution of health and safety issues 

Risk Management
· the culture, processes and structures that are directed towards the effective management of potential opportunities and adverse effects 

Risk Assessment: the overall process of risk analysis and risk evaluation

Risk Management Process: systematic application of management policies, procedures and practices to the tasks of establishing the context, identifying, analysing, evaluating, treating, monitoring and communicating risk.  (Marchese & Hill, 2005, p. 286)

· combination of the probability of an event and its consequences
· proactive systematic analysis of one’s business, finances, facilities and their related programs and services

Definitions of Risk
· The chance of something happening that will have an impact upon objectives. It is measured in terms of likelihood and consequences. 

· The potential to lose something of value. The loss may be physical, mental, social or financial.

Risk: Areas of Impact
· Asset and resource base of the organisation and including personnel

· Revenue and entitlements

· Costs of activities both direct and indirect

· People/community

· Performance

· Timing and schedule of activities

· The environment

· Intangibles such as reputation, goodwill, quality of life

· Organisational behaviour 

Risk Management by Fitness Instructors
Involves the following:

	· A deliberate focus
	· Proactive thinking

	· Balancing the cost and benefits
	· Contingency planning


What is the difference between proactive and reactive risk management?

Proactive risk management: putting systems, policies, and processes that aim to prevent and manage risks that can trigger 
Reactive risk management: when an accident or injury occurs, the management takes care of it ‘on the fly’
Five Basic Steps in Risk Management

1. Identify the Risks

2. Assess the Risks

3. Eliminate or Reduce the Risk

4. Implement the Plan

5. Evaluate and Modify the Plan
Risk Analysis
· a systematic use of available information to determine how often specified events may occur and the magnitude of their consequences. Risk analysis of activities applies to: 

· support equipment

· personnel (client, staff, onlooker) safety

· environmental impact

· processes 

Sources of Risk
· Commercial and legal relationships between the organisation and other organisations, eg, suppliers, subcontractors, lessees 

· Economic circumstances of the organisation, country, internationally as well as factors contributing to those circumstances, eg, exchange rates 

· Human behaviour of both those involved and those not involved in the organisation 

· Natural events 

· Political circumstances including legislative changes and factors which may influence other sources of risk 

· Technology and technical issues both internal and external to the organisation 

· Management activities and controls 

· Individual activities 

· Alternatively, sources of risk may be 

· internal and subject to the organisation's control (eg, group management, equipment failure) 

· external and not under the control of the organisation (eg, natural events, bankruptcy of subcontractor) 

Variety of Risks
	· Diseases (humans, animals and plants)
	· Economic perils
	· Environmental

	· Financial
	· Human perils
	· Natural perils

	· Technology
	· Product liability
	· Professional liability

	· Property damage
	· Public liability
	· Security

	· Work health and safety


Categorising Risks

· Financial Risks

· Insurance

· Income protection

· Professional indemnity ($2 -$5 m)

· Public liability ($10-$20 m)

· Worker’s compensation

· Business risk insurance

· Checks and Balances

· Bookkeeping and Accounting

· GST / Tax Management Accounts

· Computer software assistance
· Personnel-Related Risks

· Qualifications & Certifications

· Reference Checks and Auditions

· Quality of training

· PTs file class action lawsuit against training organisation (USA, March 2007):

· Trend in USA: PTs must have Uni degree and/or 1-2 certifications; DE programs unacceptable; must pass in-house exam; State licensing of PTs.

· Customer Service / Marketing Initiative: Showcase the experience and education of your PTs 

· Peak Body Registration

· Ability to work with various clientele

· Contractor or Employee

· Contractor: may have less affiliation / loyalty to Centre

· Employee: possibly more loyal and ‘ownership’  

· Regular In-Service Training

· Instruction – Related Risks

· Qualifications & Registration

· Various Clientele

· Children

· Older Adults

· De-conditioned

· Cardiac Rehabilitation

· Orthopaedic Rehabilitation

· Other Unique Cases

· Supervision – Related Risks

· SBWA: adaptation of MBWA

· Supervision by Wandering Around

· Management by Wandering Around 

· Reading a magazine is NOT supervising

· How much can the instructor ‘see’?

· External Risks (threats): difficult to prevent

· Recessions, depression, inflation

· Limited supply, decreased demand

· Federal or state requirements

· Unfavourable legislation

· Facility and Equipment-Related Risks

· Inadequate maintenance

· Improper design

· Defective Products

· Inadequate signage

SIGNAGE

Internationally Recognised Shapes of Signs.
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Facility Design and Equipment Maintenance
· Facility Design

· Access

· Ventilation

· Flooring

· Surveillance

· Amenities

· Equipment Maintenance

· Hygiene

· Design

· Cables
Risk Evaluation
· the process used to determine risk management priorities by comparing the level of risk against predetermined standards, target risk levels or other criteria 

· Risk Evaluation Criteria 

· may include predetermined standards, target risk levels or other criteria 

· factors relevant to the establishment of criteria are determined through 

· legislation 

· regulations 

· Australian Standards 

· organisational policies, aims and objectives 

· operating procedures and guidelines 

Risk Identification
· The process of determining what can happen, why and how 

· Processes for risk identification include but are not limited to 

· drawing on expertise from within the organisation, eg, brain storming, questionnaires, audits, physical inspections, records of accidents and "near misses" 

· drawing on expertise from outside the organisation, eg, professional consultants, industry specialists, publications, case studies, media, systems analysis 
Some Definitions:

· Hazard: something that has the potential to cause harm a situation with a potential to cause loss

· Risk: likelihood that a hazard will actually cause harm
· Likelihood: used as a qualitative description of probability or frequency  

· Frequency: the rate at which an event occurs

· Probability: the rate of a possible event expressed as a fraction of the total number of events

· Near miss: any event or incident which, in other circumstances, may have resulted in an injury to a person, damage to property or some other negative impact on the organisation or the community 

Common Areas to Consider for Most Fitness Activities
· Health threats (MRSA)

· Screening: Checking clients before participation

· Release or waiver
· Informed consent

· How and where the activities are completed 

· Inspection of area prior to activities

· Drills or exercises: Equipment used

· Supervision

Hygiene Threats
· “Boxercise gloves,” contain species of bacteria, often linked to infections. 

· Sweaty residue on gym equipment, particularly the machines often used by several people in quick succession, can harbor streptococcal infections and even candida, a germ linked to problems in the intestines and bowel.

· Catching the Herpes virus also a risk if the sweat of an infected person gets onto gym mats or other surfaces. It isn’t sweating itself that’s the problem, but the bacteria.

· MRSA (methicillin-resistant Staphylococcus aureus): One in three people carry staph on their skin. 

Hygiene Promotion: General practices
· Practice good hygiene (e.g., keeping your hands clean by washing with soap and water or using an alcohol-based hand sanitizer and showering immediately after participating in exercise);
· Avoid sharing personal items (e.g., towels, razors) that come into contact with your bare skin;
· Use a barrier (e.g., clothing or a towel) between your skin and shared equipment such as weight-training benches.
Precautions for avoiding MRSA at the local health club:
· Spray the handles of cardio equipment both before and after use with a cleaning spray and paper towels.
· Use a towel between you and the bench when lifting weights and between you and hand weights when weight training,
· Carry an alcohol-based hand sanitizer and use it between machines when circuit training.
· Bring your own yoga mat.
· Wash your own gym clothes at home in hot water and a hot dryer after every work-out.

Risk Register
· a register of all identified risks and documentation of the strategies/plans in place to deal with any event/incident which might occur 

· includes 

· source 

· nature 

· existing controls 

· likelihood and consequences 

· initial rating 

· vulnerability to external/internal factors 
Consequences: the outcome of an event expressed qualitatively or quantitatively, being a loss, injury, disadvantage or gain; there may be a range of possible outcomes associated with an event. 

Table E1: Qualitative measures of “Consequence” or impact (AS/NZS 4360:1999)
	Level
	Descriptor
	Example of Description

	1
	Insignificant
	No injuries, low financial loss

	2
	Minor
	First aid treatment, on-site release immediately contained, medium financial loss

	3
	Moderate
	Medical treatment required, on-site release contained with outside assistance, high financial loss

	4
	Major
	Extensive injuries, loss of production capability, off-site release with no detrimental effects, major financial loss

	5
	Catastrophic
	Death, toxic release off-site with detrimental effect, huge financial loss


Table E2 Qualitative measures of “Likelihood” (AS/NZS 4360:1999).
	Level
	Descriptor
	Description

	A
	Almost certain
	Is expected to occur in most circumstances

	B
	Likely
	Will probably occur in most circumstances

	C
	Possible
	Might occur at some time

	D
	Unlikely
	Could occur at some time

	E
	Rare
	May occur only in exceptional circumstances


Table E3 Qualitative risk analysis matrix – level of risk (AS/NZS 4360:1999).
	
	Consequences

	Likelihood
	Insignificant

1
	Minor

2
	Moderate

3
	Major

4
	Catastrophic

5

	A (almost certain)
	H
	H
	E
	E
	E

	B (likely)
	M
	H
	H
	E
	E

	C (possible)
	L
	M
	H
	E
	E

	D (unlikely)
	L
	L
	M
	H
	E

	E (rare)
	L
	L
	M
	H
	H


E
=
Extreme Risk – Immediate action required.

H
=
High Risk – Senior Management attention required.

M
=
Moderate Risk – Management responsibility must be specified.

L
=
Low Risk - Manage by routine procedures. 

Sources of Information on Likelihood and Consequences
· Past records 

· Relevant experience 

· Industry practice and experience 

· Relevant published literature 

· Test marketing and market research 

· Experiments and prototypes 

· Economic engineering or other models 

· Specialist or expert judgements 

Techniques for analysing the likelihood and consequences of risks 

· qualitative, based on 

· how severe the potential risk may be (severe, high, major, significant, moderate, low, trivial) 

· the likelihood of the risk happening (almost certain, likely, moderate, unlikely, rare) 

· the consequences of the risk (extreme, very high, medium, low negligible)

· quantitative 

· combined method (combined qualitative and quantitative) 

Risk Treatment
selection and implementation of appropriate options for dealing with risk 

· Five treatment options 

· Avoid the risk: decision not to become involved in a risk situation 

· Reduce the risk: application of appropriate techniques and management principles to reduce likelihood of an occurrence and/or its consequences

· Transfer the risk: shifting the responsibility or burden for loss to another party through legislation, contract, insurance or other means 

· Finance the risk: fund risk treatment and the financial consequences of risk

· Retain the risk: intentionally or unintentionally retaining the responsibility for loss, or financial burden of loss 

Risk Treatment Flow Chart
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Risk Management Strategies
· Promote a healthy workplace culture
· Emergency Action Plans
· Detailed action on what to do during an emergency

· What kind of different scenarios could occur: Fire, Bomb scare, Heart attack – life threatening injury, Civil disorder, Chemical leak (e.g., chlorine)

· Operational systems including:

· Health and safety practices and procedures

· Appropriate signage

· Emergency management, including first aid

· Preventative maintenance

· Contingency plans

· Hazardous material delivery, storage and handling (OHS, Standards Australia)

Risk Reduction Tactics

· Hiring qualified and registered personnel

· Frequent in-service training programs

· Communicating the risk management plan

· Knowledge of, and adherence to, applicable legislation and industry standards

· Documentation and retention of important materials, information, and forms

· Adherence to all important and relevant documents

· Monitoring advertising and public relations

· Knowledge of the risks associated with participants, activities, and environments

· Regular facility, equipment and procedures audits

· Adoption and implementation of an Emergency Action Plan 

· Adoption and implementation of a Crisis Management Plan

· Proper use of warnings and signage

· Conduct regular audits

Benefits of Audits
· Identification of unsafe features/conditions

· Review of systems, equipment, practices, procedures

· Evaluation of the effectiveness of systems

· Improved communications
Putting It All Together: The Process
· Identify factors that contribute to risk

· Review information about the risk

· Estimate likelihood and severity of the risk

· Consider the actions necessary to eliminate or control the risk

· Keep records to ensure that the risk within the activity is eliminated or controlled

Writing Your Risk Management Plan

A Risk Management Plan
· reduces the potential for litigation
· satisfies the customers and the employees ultimate expectation.
The Risk Management Plan
· Who is responsible for risk management?

· Who will write the plan?

· Who will identify, analyse and evaluate the risks?

· Who will monitor and review the plan?

Benefits of Having a Risk Management Plan

· Better protection of assets 
· Fewer and less serious injuries to members

· Reduced likelihood of undesirable and costly surprises

· Better strategic outcomes


· Possible reductions in insurance premiums

Documentation 

· Includes assumptions, methods, data sources and results 

· Reasons for documentation 

· To demonstrate the process is conducted properly 

· To provide evidence of a systematic approach to risk identification and analysis 

· To provide a record of risks and to develop the organisation's knowledge database 

· To provide decision-makers with a risk management plan for approval 

· To provide an accountability mechanism and tool 

· To facilitate continuing monitoring and review 

· To provide an audit trail 

· To share and communicate information 

Some Contents of a Risk Management Plan
· Policies and procedures: General and Specific (OHS)
· Risks 

· Financial Risks

· Facilities and equipment Risks

· Personnel-Related Risks

· Instruction

· Supervision

· Staff education

· External Risks

· Inspections / audits

· Emergency action plans

· Forms

Organisational WHS Policies and Procedures 

· WHS audits and inspection reports 

· Equipment usage logs

· Health surveillance and workplace environmental monitoring records

· Records of instruction and training

· Manufacturers and suppliers information, including Material Safety Data Sheets and dangerous goods storage lists

· Hazardous substances registers

· Maintenance reports and testing reports

· Workers compensation and rehabilitation records

· First aid/medical post records 

· Hazard identification

· Risk assessment, selection and implementation of risk control measures

· Incident (accident) investigation

· Consultative arrangements for employees in work area

· Hazard reporting procedures

· Safe operating procedures/instructions

· Use & care of personal protective equipment

· Emergency & evacuation procedures

· Purchasing policy & procedures

· Plant & equipment maintenance & use

· Hazardous substances use and storage

· Dangerous goods transport & storage

· WHS arrangements for on site contractors, visitors and members of public

· First aid provision/medical practitioner contact & attention

· Site access 

Workplace Procedures 

· Arrangements for how workplace activities are to be done

· May be formally documented or communicated verbally

· General to the management of the organisation such as: 

· job procedures and work instructions 

· maintenance of plant and equipment 

· purchasing of supplies and equipment 

· counselling/disciplinary processes
· Specific to occupational health and safety, such as 

· providing occupational health and safety information 

· consultation and participation

· emergency response

· housekeeping

· specific hazards: identifying hazards, eg, inspections

· incident investigation

· assessing and controlling risks

· personal protective equipment

· occupational health and safety 
· training and assessment

· record keeping

· reporting occupational health and safety issues

· issue resolution 

Forms to Include:
	· Accident Report Form
	· Chemical Safety Checklist 
	· Hazardous Substance Register 

	· Management
	· Incident Report Form 
	· Manual Handling Checklist 

	· Incident Report Form 
	· Job Safety Analysis Form 
	· Employee

	· WHS Responsibilities 
	· Contractors 
	· Return to Work Plan 

	· Policy 
	· Skin Protection 
	· EEO and Harassment 

	· Non Smoking 
	· Drugs & Alcohol 
	· Safety 

	· Subcontractor Checklist
	· Return to Work 
	· 

	· In-Service Meeting Minutes Template 

· In-Service Training Schedule

· Employee Training Record Form 
	· Record of Attendance & Content - Training 

· Emergency Evacuation Procedure 


In Summary …
Minimising the Reduce of Risk in Common Physical Activities
· Warn participants of risks

· Give correct instruction

· Check equipment

· Observation

· Environmental hazards

· Competence
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