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1. Intro
This report covers our findings from reviewing Sunshine Coast Constructions' WHS policies and procedures. We aimed to check if they meet WHS laws and identify any areas for improvement.

2. What We Looked At
We reviewed these policies and procedures:
· Working at Heights Procedure
· Scaffolding Inspection Procedure
· Plant and Equipment Maintenance Procedure
· Incident Reporting Procedure
· Hazardous Manual Tasks Procedure

3. What We Found
Good Stuff:
The Incident Reporting Procedure is easy to follow and encourages early reporting. The Plant and Equipment Maintenance Procedure has a good system for tracking maintenance and inspections.

Needs a Bit of Work:
· The Working at Heights Procedure lacks detail on fall protection systems and rescue plans. This needs to be strengthened to meet legal requirements and ensure worker safety at height.
· The Scaffolding Inspection Procedure doesn't clearly outline the qualifications needed for scaffold inspectors. It's crucial to ensure only competent people are inspecting scaffolds.
· The Hazardous Manual Tasks Procedure is a bit vague and doesn't provide enough practical guidance on minimizing risks. More specific instructions and examples would be helpful.

4. Staying Out of Trouble with WorkSafe
Not fixing these issues could lead to breaches of WHS laws, which could result in:

· Improvement Notices: WorkSafe QLD might issue notices requiring you to fix things.
· Prohibition Notices: WorkSafe QLD might stop certain jobs until the risks are addressed.
· Fines: Significant fines could be imposed.
· Legal Action: In serious cases, legal action could be taken.



5. Building a Better Safety System

To improve your WHS and keep your workers safe, we recommend:
· A robust WHS Management System: This should cover all aspects of WHS, from risk assessment to training and monitoring.
· Regular reviews and updates: Keep your policies and procedures up-to-date with best practices and legal changes.
· Training for all workers: Ensure everyone understands their WHS rights and responsibilities and knows how to work safely.
· A system for monitoring and reporting WHS performance: This helps you identify and manage risks proactively.
· Regular toolbox talks: These are a great way to keep WHS front-of-mind and address specific hazards or issues.
· Worker consultation: Talk to your workers! They're the ones doing the work and often have valuable insights into how to improve safety.
· 
6. Wrapping Up
By following these recommendations, Sunshine Coast Constructions can boost its WHS performance, create a safer work environment, and avoid potential issues with WorkSafe QLD.
