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ASSESSMENT FOR BSBWHS407

	Student name
	Richard Yang

	Date of assessment submission
	5/12/2018


	Trainer/Assessor’s name
	Brett Stoward

	Date of assessment marking
	Click here to enter a date.
	Outcome for unit
	☐ Competent
☐ Not Yet Competent




TASK INSTRUCTIONS

· The assessment for this unit of competency consists of the following:
· A series of activities: Some of these activities will require you to provide a response within this document, others will require you to gather evidence to demonstrate your knowledge and skills (overview below)
· Quiz: You will be required to complete a series of questions to demonstrate your knowledge and skills. 
· Practical task: You will be required to have an observer attest to your knowledge and skills and sign a report to this effect. 
· At times, you will be provided with a specific business context to which you must respond, otherwise it is anticipated that you will use a workplace of your choosing (your own, or hypothetical) to provide the context to the task.
· At all times, the responses in your assessment must reference Australian (Queensland or Federal) documentation, including legislation, regulations, codes of practice, standards and guidance publications. 

	ACTIVITY OVERVIEW
	REQUIRED FOR SUBMISSION

	1. Processing claims
	· Workbook response (below)

	2. Assisting with managing claims
	· Workbook response (below)

	3. Design of return-to-work program
	· Workbook response (below)

	4. Facilitating consultation
	· Workbook response (below)

	5. Addressing breaches
	· Workbook response (below)

	6. Evaluation of programs
	· Workbook response (below)





ACTIVITIES

For the following activities, you will assume the role of a workgroup supervisor in a workplace of your choosing (see example organisational chart below).



Name a workplace and workgroup that you are (or hypothetically are) the supervisor for: 

	Name of workplace
	Probuild

	Workgroup
	Project Team



Also, identify a (hypothetical) worker who is injured and seeking compensation. Their injury must be serious enough to prevent them from returning to the same duties upon their return to work:

	Role of injured party
	Site Supervisor/Foreman

	Describe their 
pre-injury duties
	Supervising/coordinating on-site works

	Describe injury that has been sustained by worker
	Leg crushed by moving plant






	ACTIVITY 1 

	Workers’ compensation claims consist of a number of different components, including:
· Processing claims
· Notifying the rehabilitation provider
· Preparing forms/reports

For each of these areas, identify the requirements found in: 
a) Legislation
b) Organisational policy
c) Organisational procedure




	Processing claims

	Legislation

	- Employer must report the injury within 8 business days to WorkCover (Section 133 of Compensation Act), from the start of either a) the employer knowing the injury has been sustained; b) the worker reports the injury to the employer; or c) employer receives WorkCover’s written request for a report


	Policy

	Policy does not mention specifics – only that it will comply with legislation requirements. Perhaps the turnaround dates for reporting injury could be added to the Return to Work Policy. The Return to Work Policy currently outlines a Return to Work Plan will be developed within 10 calendar days of being advised of a workplace injury or illness.


	Procedure

	The injured worker will be assisted with medical treatment in accordance with the Injury & Injury Investigation procedure, and the Incident & Emergency Management procedure. If they cannot return to normal duties, the medical practitioner providing treatment/assessment is to provide a WorkCover certificate detailing the injury, current working duties and injury review date.




	Notifying the rehabilitation provider

	Legislation

	The claimant’s notice to the insurer must be accompanied by written authority allowing the insurer to obtain information, including documents relevant to the claim, and in the possession of a doctor, provider of treatment or rehabilitation services or person qualified to assess cognitive, functional or vocational capacity (275, 7)

	Policy

	The internal policy does not specifically mention notification to the rehabilitation provider. However, it states that the Return to Work plans will be developed in consultation with medical practitioners, the insurer, the employee and other relevant parties.

	Procedure

	The internal procedure (Rehabilitation and Return to Work Procedure) states that the workplace management team will assist the injured employee in seeking medical treatment and a rehabilitation provider. The rehabilitation provider is used on a case by case basis, and details of the preferred Rehabilitation provider are to be discussed with the Return to Work Coordinator.




	Preparing forms/reports

	Legislation

	As required under Part 5 Section 131 (1) of legislation, the employer is required to prepare their claim report/form and submit to the insurer within 6 months after the entitlement to compensation arises.

	Policy

	The internal policy does not explicitly state the process for preparing forms and reports. However, it states that Return to Work plans will be developed in conjunction with the insurer. Perhaps an amendment to the policy could be that the legislative requirements are outlined so employees are aware of the full behind the scenes process.

	Procedure

	The internal procedure discusses the forms/reports process as part of the Return to Work Plan/Program. The RWP is to be developed in consultation with the employee, workplacement management and treating doctor in accordance with requirements detailed in the WorkCover Certificate. If the injured worker is making a Workers’ Compensation claim, a copy of the RWP and revised copies are to be issued to the WorkCover Insurance provider. It is part of the Return to Work Coordinator’s roles and responsibilities to process this.




	Outcome for Activity 1
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	ACTIVITY 2 

	Explain your role, as a workgroup supervisor, with respect to the following tasks:
a) Analysis of claim
b) Advising the claimant as to whether their claim has been accepted
c) Estimating the projected period of absence from work 
d) Helping ensure arrangements are made in the work team to deal with absence (where rehabilitation assistance is required)




	
	Explanation of your role

	a)
	I would look for information to outline that the claim is indeed valid, specifically:
- The worker actually is a worker as defined in Section 11 of the Act 2003;
- If they were conducting activities that occurred on work premises during work hours as per Section 82 (2) of the Act 2003;
- If they were travelling to and from work as per Section 35 of the Act 2003;
- If they were conducting work related travel as per Section 34 of the Act 2003;
- If they were on break at work or off-site as per Section 34 of the Act 2003; or
- If they deliberately caused self-inflicted injuries from misconduct as per Section 129-130 of the Act 2003, as these are not covered.

	b)
	I would assist the worker with filling out and submitting the claim form, and being a point of contact between the insurer and the worker. I would keep the injured worker up to date regarding the status of the claim, including whether or not it has been accepted, and if any further information is required (Section 167 of the Act 2003)

	c)
	As I am the injured worker’s supervisor, I have the best understanding of their pre-injury roles and work capacities. By liaising with the medical practicioner and rehabilitation provider, I can use this information to estimate a projected period of absence from work.

	d)
	I would review the overall teams roles and responsibilities, depending on the injured worker’s post-incident capacities. If they were on a site-based role and have sustained physical injury, I would see if the team can be restructured slightly for someone to take over the site-based role and have the injured worker work in the office throughout rehabilitation. For example, a site supervisor/foreman may work off-site in a planning/logistics capacity until full recovered.




	Outcome for Activity 2
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	ACTIVITY 3 

	Referring to the injured worker you identified at the outset, elaborate on the following points:
a) Identify the injured worker’s existing skills, experience and capabilities 
b) Explain how the worker’s job has been affected by their injury 
c) Explain how the worker’s job should be redesigned, including reduced hours and alternative duties
d) Identify retraining that is required, as the worker cannot return to pre-injury duties
e) Describe the timeframes in which the worker’s return-to-work program will commence 




	
	Summary

	a)
	The worker described is a site supervisor/foreman, who works primarily in a site-based role coordinating different trades, deliveries etc. He must be physically able-bodied and manoeuvrable around site.

	b)
	The worker was pinned by moving plant and had his leg crushed. As such, he cannot move freely around on site until his leg recovers, and so this impacts his capacity as a site supervisor/foreman.

	c)
	The site supervisor/foreman can be moved into more of a planning/logistics role. This includes strategizing methodologies, reviewing programmes and holding subcontractor interviews. 

	d)
	Generally the site supervisor/foreman should be competent to perform this role without any retraining as they work closely with the Site Manager (who does a lot of these roles). The biggest change for the supervisor/foreman may be the work culture change of working out of the office rather than at the coal-face out on site.

	e)
	The company I work for’s internal policy outlines that a Return to Work program will be developed within 10 days of becoming aware of the incident, if the injury is deemed to affect the worker’s capability by 20 days or more. 




	Outcome for Activity 3
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	ACTIVITY 4 

	Explain how you, as a workgroup supervisor, plan and implement a rehabilitation or return-to-work program through:
a) Facilitating consultation between rehabilitation provider, treating doctor and other health professionals
b) Facilitating consultation and ensuring regular communication is maintained between rehabilitation provider, managers and injured worker 
c) Seeking advice from health and rehabilitation professionals
d) Consulting with relevant managers about the return-to-work program
e) Consulting with the injured party in establishing a rehabilitation or return-to-work program




	
	Explanation of your role

	a)
	It is the insurer’s responsibility to coordinate the return to work for workers who have entitlement to compensation (Section 220 of the Act). They are required to coordinate the develop and maintain a rehabilitation and return to work plan in consultation with the injured worker, the employer (me) and the person/s providing treatment. As such, I would play a role in reviewing the team structure/roles and responsibilities, and try to find the most appropriate work for the injured worker.

	b)
	It may be beneficial to conduct regular follow-up calls for updates on the status of the return to work program, and to see if the other parties (insurer and persons providing treatment) have progressed with developing the return to work plan.

	c)
	I would discuss with the person/s providing treatment and the rehabilitation provider what the injured worker’s limits of reduced capability are, in order to find the most suitable role for them that does not exceed their capabilities.

	d)
	I would discuss with senior management if my proposed plans for the injured employee suit the company’s requirements and forecast roles/responsibilities for the project. While it may be beneficial to keep employees on the same project with the same team, occasionally management may borrow employees for other projects due to the individual’s particular skillsets.

	e)
	While it is the insurer’s responsibility to coordinate return to work to accredited programs (under the Act 2003), it is important to consult with the injured party what they would like to achieve out of the progam. For example, the incident may have mental impacts where the worker may be physically capable of doing their old job, but is too distressed to return to the same role.




	Outcome for Activity 4
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	ACTIVITY 5 

	Describe a breach that could occur with respect to the return-to-work program. 

Explain how you, as a workgroup supervisor, would (according to organisational policies, procedures and relevant legal and insurance requirements) undertake the following:
a) Identify and notify others about the breach to return-to-work program
b) Take remedial action for the breach
c) Modify the return-to-work program




	Breach to program
	Employer has not provided support/aids to assist with process




	
	Explanation of your role

	a)
	For example, the worker has a broken leg and the workplace office has a number of steps making it difficult for the worker to get to work. I would alert the insurer, the rehabilitation provider, the medical treatment providers and management about this and the difficulties it is presenting the worker. 

	b)
	I would suggest that alternative access be provided if suitable and practicable; otherwise the worker may need to be moved to a different office without the physical obstructions in access.

	c)
	If alternative access cannot be arranged, the worker may need to be stationed temporarily at a different office, eg. Head Office with easier access (such as lifts) until they are fit to return to their previous location/role. This needs to be discussed with the worker themselves.




	Outcome for Activity 5
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	ACTIVITY 6 

	Describe the process for evaluating rehabilitation and return-to-work programs.
a) Summarise the evaluation process you would undertake
b) Explain how you would implement recommendations to improve the system




	
	Explanation of your role

	a)
	I would review the following aspects to evaluate:
- Review if the planning and implementation process was timely
- Were the workers engaged and consulted during planning and implementation
- Were the issues easily resolved
- Did the business/management respond to the change/shift in roles/accommodate the workers’ new capabilities and requirements
- Were there high return to work rates

	b)
	Pending the evaluation of the above points, any shortfalls would be picked up in better communication with all parties (insurer, employer, injured employee, rehabilitation provider, medical treatment provider). Programs that are not successful as they could be are perhaps a result of a lack of communication targeting the specific needs and capabilities of the injured worker.




	Outcome for Activity 6
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




QUIZ

	QUESTIONS
	CORRECT

	1. Which of the following are suitable options for an injured worker under a return-to-work plan? Select all that apply.
☐ 	Normal duties supported by other equipment
☐ 	Limiting the range of duties from the worker’s normal job 
☐ 	Terminating the worker’s employment
☐ 	Giving the injured worker an alternative position

	☐

	2. The worker and employer each have sections to complete on a compensation claim form. 
☐ 	True
☐ 	False

	☐

	3. Which of the following parties should consult when developing and implementing a rehabilitation or return-to-work plan? Select all that apply. 
☐ 	Rehabilitation provider
☐ 	Doctor’s associations
☐ 	Supervisors of the injured worker
☐ 	All workers of the organisation and their families

	☐

	4. A worker should only return to work if they are capable of returning to pre-injury duties. 
☐ 	True
☐ 	False

	☐

	5. Return-to-work programs cannot be modified after being implemented. 
☐ 	True
☐ 	False

	☐

	6. Which of the following are rehabilitation options for workplace injury? 
Select all that apply.
☐ 	Physiotherapy for physical injury
☐ 	Psychologist visits for stress
☐ 	Occupational Therapy for returning to everyday activities
☐ 	Surgery for physical injury

	☐



	Outcome for Quiz
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	Answers below as I cannot highlight boxes:
1. A, B, D
2. True
3. A, B, C
4. False
5. False
6. All options





PRACTICAL TASK

You are required to have a suitable observer verify your ability to complete the following tasks. These tasks may be simulated (using the handout provided) or real.

	TASKS
	VERIFIED

	A. Assist a worker and employer to complete a workers’ compensation claim form, outlining the worker’s details, employment details, injury details and wages information. 
	☐

	B. Inform the claimant of the acceptance of their claim.
	☐

	C. Liaise with various parties to assist with the planning and implementation of rehabilitation/return-to-work program 
(e.g. rehabilitation provider, doctors, other health professionals, managers, affected worker). 
	☐

	D. Assist with design of rehabilitation/return-to-work program (to start as soon as possible):
· Document existing skills/experience/capabilities of affected worker 
· Consider the nature of the injury and estimate the period of absence from work
· Make arrangements in the work team to deal with absence
· Consider job redesign, retraining, reduced hours and alternative duties
	☐

	E. Facilitate regular feedback and communication with provider, supervising manager and worker to ensure rehabilitation/return-to-work program is meeting their expectations, taking action as required 
(e.g. reporting breaches, modifying programs, making recommendations for system improvement). 
	☐

	Name of observer
	Brian Clark

	Role of observer 
(Confirm their suitability to sign)
	☐ Trainer/Assessor	
☐ Other (specify): Work Colleague

	Phone number of observer
	3073 9058

	Email address of observer
	bclark@probuild.com.au

	Signature of observer
	
	Date
	4/12/2018
	Comments
	Check boxes cannot be ticked.




	Outcome for Practical Task
	☐ Satisfactory 
☐ Not satisfactory

	Trainer/Assessor comments
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