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Wellington Street Depot 779days?  Mon17/05/21  Fri22/03/24
- KEY DATES 779 days Mon 17/05/21 Fri 22/03/24
Tender due date 1day Mon 12/09/22 Mon 12/09/22
Award contract Odays  Tue3/01/23 Tue 3/01/23 3F5+14 days
Mobilise to Site Odays Fri 14/10/22 Fri 14/10/22
3 Practical Completion 0days Fri 22/03/24 Fri 22/03/24 406 0, 22/03
7 Demobilised from Site 0days Mon 17/05/21 Mon 17/05/21
8 - ‘GENERAL CONDITIONS 156 days Mon 30/01/23 Mon 11/09/23 1
9 IO = Project Meeting 146 days Mon 30/01/23 Mon 28/08/23 4 < © < © < < 4 © < < © < ©
% [ = Project Control Group (PCG) 148days  Wed 8/02/23 Fri8/09/23 o o o o o o o
s Y Site Coordination Meetings 156 days Mon 30/01/23 Mon 11/09/23 4 < < 4 4 < < 4 4 < < © < o © © < < < < o © © < < © © <
68 - PRELIMINARIES 35 days Mon 9/01/23 Mon 27/02/23 1
69 = Preliminary Documentation 15days Mon 9/01/23 Mon 30/01/23 1)
70 Construction Health & Safety Management Plan 15 days Mon 9/01/23 Mon 30/01/23 4 J
n Demolition Plan 15 days Mon 9/01/23 Mon 30/01/23 4 3
72 - Asbestos Management Plan 15 days Mon 9/01/23 Mon 30/01/23 4 J
73 Project Specific Induction 15 days Mon 9/01/23 Mon 30/01/23 4 J
74 Site Management Plan / Traffic Management Plan 15 days Mon 9/01/23 Mon 30/01/23 4 3
75 Emergency Reponse Plan 15 days Mon 9/01/23 Mon 30/01/23 4 J
76 Construction Quality Management Plan 15 days Mon 9/01/23 Mon 30/01/23 4 3
m ITP's Checksheet etc 15 days. Mon 9/01/23 Mon 30/01/23 4 3
8 - Construction Environmental Management Plan 15days  Mon9/01/23 Mon 30/01/23 4 T
79 Waste Removal Plan 15 days. Mon 9/01/23 Mon 30/01/23 4 Y
80 Submission of Insurances 15 days Mon 9/01/23 Mon 30/01/23 4 J
81 - Submission of Performance Bond 15days  Mon9/01/23  Mon30/01/23 4 7
82 Site Coordination Plan/ Construction Method Statement 15 days Mon 9/01/23 Mon 30/01/23 4 3
83 Detailed Construction Program 15 days Mon 9/01/23 Mon 30/01/23 4 J
84 - Client Review of Documentation 15 days. Tue 31/01/23 Mon 20/02/23 69 "
8 Site-specific approvals 5days. Tue 21/02/23 Mon 27/02/23 %
86 Permit to Commence Works 5 days Tue 21/02/23 Mon 27/02/23 84  E—
& PROCUREMENT 80days  Mon9/01/23  Fri5/05/23 1
88 Engage Subcontractors & Suppliers. 20 days Mon 9/01/23 Mon 6/02/23 4 Y
89 Landscaping - Irrigation 15days Mon 9/01/23 Mon 30/01/23 [
90 Design Development 5days Mon 9/01/23 Fri13/01/23 4 3 j
91 Client Review of Design 5 days Mon 16/01/23 Fri 20/01/23 90
92 Shop Drawings. 5 days Mon 23/01/23 Mon 30/01/23 91 l
93 Client Review & Approval of Shop Drawings S5 days Tue 31/01/23 Mon 6/02/23 92
94 Long Lead Time 60days Tue 7/02/23 Fri5/05/23 L 1
95 Street Lights 45 days Tue 7/02/23 Wed 12/04/23 88
% MsB 45days  Tue7/02/23 Wed 12/04/23 88
97 Structural Steel 45 days Tue 7/02/23 Wed 12/04/23 88
98 Fire Storage Tanks 60 days Tue 7/02/23 Fri 5/05/23 88
99 'CONSTRUCTION PHASE 264 days?  Tue 28/02/23 Fri22/03/24 r
100 56 days Fri22/12/23 Fri 22/03/24 r
Ton | EOT 005 - Site Possesion Potting Shed 31days Fri22/12/23 Fri 16/02/24 405 1
102 Site fencing / Mobilisation, SESC, Survey Setout, Establish TMP 2days Mon 19/02/24 Tue 20/02/24 101 l
& Remove Roof and wall Sheeting 5 days Wed 21/02/24 Tue 27/02/24 102 l
104 - Remove and replace roof purlin and wall girts 5 days Wed 28/02/24  Tue'5/03/24 103 il
105 New Roof and Wall Sheeting. 5 days Wed 6/03/24 Tue 12/03/24 104
106 Painting 3days Fri 8/03/24 Tue 12/03/24 105Fs-3 days T‘i
107 - Client Inspection 1day Wed 13/03/24  Wed 13/03/24 106,105 il
i EOT 006 - Paiting Exisiting Mesh Screens 5 days Thu 14/03/24 Wed 20/03/24 107 l
109 Defects and Demob 2days Thu 21/03/24 Fri 22/03/24 108
S| = 142days  Tue28/02/23  Tue19/09/23 L T
m CARPARK 1 137.5days Tue 28/02/23 Wed 13/09/23 y 1
12 Preliminary Work 3days Tue 28/02/23 Thu 2/03/23 I
113 Site fencing / Mobilisation, SESC, Survey Setout, Establish TMP 2days Tue 28/02/23 Wed 1/03/23 86 'l
114 Locate known existing services 1day Thu 2/03/23 Thu 2/03/23 13
s | Remove and dispose of identified existing trees 5days Fri3/03/23 Thu 9/03/23 12
Te | Demolition and dispose of concrete kerb and Asphalt Footpath 5 days Fri3/03/23 Thu 9/03/23 12
T | Strip existing vegetation and remove from site 5days Fri3/03/23 Thu 9/03/23 112
8 Construct retaining walls 3days F1i10/03/23 Tue 14/03/23 17
T | Excavate and install storm water including new pit and connection to existing pit 4 days Fri 10/03/23 Wed 15/03/23 17
120 Excavate and install electrical services 5 days Fri 10/03/23 Thu 16/03/23 17 \H
T | Subgrade Preparation 28days  Fri17/03/23 Fri28/04/23 I
122 Remove Unwanted Materials and Replace As required 3days Fri17/03/23 Tue 21/03/23 120,119 %
123 Apply moisture and roll disturbed surfaces 1day Thu27/04/23  Thu27/04/23  122F5+23days
124 HOLD POINT - Subgrade Inspection 1day Fri 28/04/23 Fri 28/04/23 123 T
125 Sub-Base Course Preparation — 125mm thick, TMR TYPE 2.3 8days Tue 2/05/23 Thu 11/05/23 l
126 Prepare and place Sub-Base materials 5 days Tue 2/05/23 Mon 8/05/23 124 l
Tar | = Level and trim 1day Tue 9/05/23 Tue 9/05/23 126 il
T8 | Construction quality testing 1day Wed 10/05/23  Wed 10/05/23 127 il
129 HOLD POINT - Proof Roll Lot Conformance 1day Thu 11/05/23 Thu 11/05/23 128
T | = Install Kerb and Channel 4days Fri 12/05/23 Wed 17/05/23 i—‘
131 Survey Setout — Kerb alignment / drainage outlets 2days Fri 12/05/23 Mon 15/05/23 129 l
132 Installation of Concrete Kerb 1day Tue 16/05/23 Tue 16/05/23 131 l
133 - Complete hand-pour kerb sections at tie in to stormwater pits 1day Wed 17/05/23 Wed 17/05/23 132
134 Install concrete foot path 4days Thu 11/05/23 Tue 16/05/23 _|']
135 Prepare ground 1day Thu 11/05/23 Thu 11/05/23 117FS+40 days l
T | Place formworks and reinforcement 2days Fri 12/05/23 Mon 15/05/23 135 il
137 Concrete pour 1day Tue 16/05/23 Tue 16/05/23 136
138 Base Course Preparation — 125mm thick, TMR Type 2.1 8days Thu 18/05/23 Mon 29/05/23 —
R Prepare and place Base Coarse materials 5 days Thu18/05/23  Wed 24/05/23 130 T i
140 Level and trim 1day Thu 25/05/23 Thu 25/05/23 139 l
141 Construction quality testing 1day Fri 26/05/23 Fri 26/05/23 140
142 HOLD POINT — Proof Roll Lot Conformance 1day Mon 29/05/23 Mon 29/05/23 141
143 Wearing Course 3.5days Mon 29/05/23 Thu 1/06/23
Thaa | Pavement testing 05days  Mon29/05/23  Mon 29/05/23 141 il
Tas | Apply Prime Seal 1day Mon29/05/23  Tue 30/05/23 144 il
146 Lay 35mm of DG10 Asphalt materials 2days Tue 30/05/23 Thu 1/06/23 145
Tt | Apply line marking 2days Thu 1/06/23 Mon 5/06/23 146 [
Tas | Install streetlights 15.5days  Thu18/05/23 Thu 8/06/23 ‘ 1
149 Prepare ground for footing. 1day Thu 18/05/23 Thu18/05/23  130,95FS-10 day{ ¥
150 Install new MSB to propose location 1day Mon 5/06/23 Tue 6/06/23 147,96 'ﬂ
151 Install Light poles, Luminaire, and control 1day Tue 6/06/23 Wed 7/06/23 149,150 T
152 Connect streetlights to new MSB for power 1day Wed 7/06/23 Thu 8/06/23 151
153 Install landscaping and footpath 68days Thu 1/06/23 Tue 5/09/23 " 1
154 Install topsoil 2days Thu 1/06/23 Mon 5/06/23 143 v 1
Tss | Install landscaping including irrigation 2days Wed 7/06/23 Fri 9/06/23 154,151FF+2 day] 1
156 Stormwater Pit and Defects Rectifiation 7 days Fri 25/08/23 Tues/09/23  155Fs+sS days H
Tst | Completion 6days Tue 5/09/23 Wed 13/09/23 %
158 Site Demobilisation 1day Tue 5/09/23 Wed 6/09/23 156 l
159 - QA, As constructed, &M manual 5days Wed 6/09/23  Wed 13/09/23 158 !
160 Practical Completion 0days Wed 13/09/23  Wed 13/09/23 159 ¢ 13/09
e | CARPARK 2 100days  Wed3/05/23  Tue19/09/23 r
162 - Preliminary Work 7days  Wed3/05/23  Thu11/05/23 —
163 Site fencing / Mobilisation, SESC, Survey Setout, Establish TMP 1day Wed 3/05/23 Wed 3/05/23 134FS-10 days e ﬁ
164 Locate known existing services 1day Thu 11/05/23 Thu 11/05/23 163FS+5 days.
Tes | = Strip Existing Asphalt and remove from site 2days Fri 12/05/23 Mon 15/05/23 162,112
66 | Remove existing pavements to desire level 1day Thu 18/05/23 Thu18/05/23  16555+4 days L»
167 Construct retaining walls 5 days Fri 19/05/23 Thu 25/05/23 166 1
Tes | - Remove and dispose of kerbing and channel 2days Fri 19/05/23 Mon 22/05/23 166 l
169 Excavate and install electrical and communications services 1day Tue 23/05/23 Tue 23/05/23 168
T | = Subgrade Preparation 3days Wed 24/05/23  Fri26/05/23
m Remove Unwanted materail and make replace if req 1day Wed 24/05/23 Wed 24/05/23 169 l
172 Apply Moisture and Roll Disturb Soil 1day Thu 25/05/23 Thu 25/05/23 171 l
173 - HOLD POINT - Subgrade Inspection 1day Fri 26/05/23 Fri 26/05/23 172
174 - Sub-Base Course Preparation — 125mm thick, TMR TYPE 2.3 4days Mon 29/05/23 Thu 1/06/23
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Prepare and place Sub-Base materials 1day Mon29/05/23  Mon 29/05/23 170 i
- Level and trim 1day Tue30/05/23  Tue30/05/23 175 il
Construction quality testing 1day Wed31/05/23  Wed 31/05/23 176 il
HOLD POINT - Proof Roll Lot Conformance 1day Thu 1/06/23 Thu 1/06/23 177 i
Install Kerb and Channel 32days  Fri2/06/23 Mon 17/07/23 T T
Survey Setout - Kerb alignment / drainage outlets 1day Fri 2/06/23 Fri 2/06/23 178
Installation of Concrete Kerb 1day Fri 14/07/23 Fri 14/07/23 180
Complete hand-pour 1day Mon17/07/23  Mon17/07/23 181
Install concrete foot path 3days  Tuel8/07/23  Thu20/07/23 i
Place formworks and reinforcement 1day Tue18/07/23  Tue18/07/23 182 ‘l
Concrete pore 1day Wed 19/07/23  Wed 19/07/23 184 i
Apply non-slip surface finish 1day Thu20/07/23  Thu20/07/23 185
Base Course Preparation — 125mm thick, TMR Type 2.1 30days Tue 18/07/23 Mon 28/08/23 r
Prepare and place Base Coarse materials 5 days Tue18/07/23  Mon24/07/23 179 7
Leveland trim 5 days Tue25/07/23  Mon31/07/23 188
Construction quality testing 1day Tue 1/08/23 Tue 1/08/23 189
HOLD POINT - Proof Roll Lot Conformance 19days  Wed2/08/23 Mo 28/08/23 190
Wearing Course 9days Mon28/08/23  Thu7/09/23
Pavement testing 1day Mon 28/08/23  Mon 28/08/23 191FF
Prime Seal 1day Tue29/08/23  Tue29/08/23 193
195 Lay 35mm of DG10 Asphalt materials 1day Thu 7/09/23 Thu7/09/23  191,194F5+6 day|
Tse | - Apply line marking 2days Thu 14/09/23 Fri 15/09/23 192F5+4 days —
197 Install streetlights 6days  Tuel8/07/23  Tue25/07/23 —
198 Prepare ground for footing. 1day Tue 18/07/23 Tue 18/07/23 179 b i
199 - Install Light poles, Luminaire, and control 4days Wed 19/07/23  Mon 24/07/23 198,95
200 Connect streetlights to existing DB for power 1day Tue25/07/23  Tue25/07/23 199
201 Install landscaping and footpath 6 days Fri8/09/23 Fri15/09/23
202 - Install topsoil 2days Fi8/09/23 Mon 11/09/23 192 i
203 Install landscaping including 4days Tue12/09/23  Fri15/09/23 202
204 Completion 5 days Wed 13/09/23  Tue 19/09/23 %
205 - Site Demobilisation 1day Mon18/09/23  Mon 18/09/23 203
206 = QA, As constructed, &M manual 5 days Wed13/09/23  Tue19/09/23  196FF+2 days
207 = Practical Completion 0days Tue19/09/23  Tue19/09/23 206 &719/09
208 - 133days  Mon13/03/23  Tue19/09/23 r T
T209 | EXTERNAL DEMOLITION 17days  Mon13/03/23  Tue4/04/23 T
210 = Preliminary Work 2days Mon 13/03/23  Tue 14/03/23 [l
| = Site fencing / Mobilisation, SESC, Survey Setout, Establish TMP 1day Mon13/03/23  Mon13/03/23  86FS+9 days 'l
212 - Locate known existing services 1day Tue14/03/23  Tue14/03/23 211
213 = Demolitions 15days Wed 15/03/23  Tue4/04/23
214 - Demolition, remove of sheds, salvage and recycle materials 10days  Wed15/03/23  Tue28/03/23 212
215 - Demolition and remove part of workshops, salvage and recycle materials  10days  Wed15/03/23  Tue 28/03/23 212
a6 | = Demolition, remove of part of work shops 10days  Wed15/03/23  Tue28/03/23 212
217 Demolition, remove of concrete slab 5 days Wed 29/03/23  Tue4/04/23 214,215,216
E BUILDING 01 — ADMINISTRATION BUILDINGS REFURB 133days  Mon13/03/23  Tue19/09/23 r '
219 Preliminary Work 2days Mon 13/03/23  Tue 14/03/23 [l
T220 | Site fencing / Mobilisation, SESC, Survey Setout, Establish TMP 1day Mon13/03/23  Mon13/03/23  86FS+9 days 'l
21 Locate known existing services 1day Tue14/03/23  Tue14/03/23 220 il
E Set Up temporary Amenities 1day Wed 15/03/23  Wed 15/03/23 21
23 Internal Demolition 10days  Mon17/04/23  Tue2/05/23  222F5+20days J' %
224 Run Stormwater drain line from Building 01 to Existing Sew Pit 1day Thu16/03/23  Thu16/03/23 22
25 - Internal Refurbishment 95days  Wed3/05/23  Tue12/09/23 1
26 Install wall framing 5 days Wed3/05/23  Tue9/05/23 23
a7 | Service rough-in 9 days Wed 10/05/23  Mon 22/05/23 %
28 Electrical Services 3days Wed 10/05/23  Fri12/05/23 26 1
T29 | - Mechanical Services 3days Mon15/05/23  Wed 17/05/23 228 N
230 = Hydraulic 3days Thu18/05/23  Mon 22/05/23 229
ER Install walllining 5 days Tue23/05/23  Mon29/05/23 27
22 Fit-off stage 12days  Tue30/05/23  Wed 14/06/23
23 Install joinery 4days Tue30/05/23  Fri2/06/23 21
234 Install internal doors 1day Tue30/05/23  Tue30/05/23 231
25 Install sanitation items 2days Tue30/05/23  Wed 31/05/23 21 il
236 Install wall and floor tiing in wet area 5days Thu 1/06/23 Wed 7/06/23 235
27 Install floor covering 5days Thu 8/06/23 Wed 14/06/23 236
T2 | Services fit-off S5days  Thu15/06/23 Wed 30/08/23 L
239 Electrical Services Ssdays  Thuls/06/23  Wed 30/08/23 232
T2a0 | Mechanical Services Ssdays  Thu15/06/23  Wed30/08/23 m
21 Fire services S5days  Thul5/06/23  Wed 30/08/23 232
T2z | Hydraulic services 55days  Thu15/06/23  Wed30/08/23 232
23 Painting 3days Mon21/08/23  Mon 4/09/23 238
204 Floor Coverings 3days Fi11/08/23 Thu 7/09/23 23
Tas | Tiling, 3days Fri 8/09/23 Tue 12/09/23 204
26 Completion Sdays  Wed13/09/23  Tue19/09/23 %
Tt | Site Demobilisation 1day Wed 13/09/23  Wed 13/09/23 s h
E2 QA, As constructed, 0&M manual 4days Thu14/09/23  Tue19/09/23 27 il
29 - Practical Completion 0days Tue19/09/23  Tue19/09/23 28 &719/09
20 b BUILDING 02 - CONSTRUCTION OF NEW AMENITIES BUILDING 109days  Fri14/04/23 Fri15/09/23 v
ER Preliminary Work 2days Fri 14/04/23 Mon 17/04/23 —
252 = Site fencing / Mobilisation, SESC, Survey Setout, Establish TMP 1day Fi14/04/23 Fri 14/04/23 209FS+5 days '1
253 = Locate known existing services 1day Mon17/04/23  Mon 17/04/23 252
254 - Under Ground Services Installation Sdays  Tuel8/04/23  Mon24/04/23 %
255 Run electrical and coms cable from existing DB to locations of new building 5 days Tue18/04/23  Mon24/04/23 253
T | Building Pad 5 days Wed 26/04/23  Wed 3/05/23 255
257 Block walls - Ground Floor 10days  Thu4/05/23 Wed 17/05/23 256
T2ss | Structural Steel 8days Thu18/05/23  Mon 29/05/23 —
259 Install structural roof truss 4days Thu18/05/23  Tue23/05/23 257,97 il
260 | Erect awning framing including roof framing and structural columns 4days Wed 24/05/23  Mon 29/05/23 259
261 External Linings and Facades 13days  Tue30/05/23  Thu1s5/06/23 %
262 Install Roof sheeting including roof plumbing 4days Tue30/05/23  Fri2/06/23 260 1
%3 Install external windows, louvers and doors 4days Mon5/06/23  Thu8/06/23 262 il
264 Install external lining 5 days Fri9/06/23 Thu 15/06/23 263 i
25 Internal Framing Sdays Fri 16/06/23 Thu 22/06/23 264
26 Service Rough in 5 days Fri 23/06/23 Thu 29/06/23
T2e7 | Electrical services 5days Fri 23/06/23 Thu 29/06/23 265
268 Mechanical services 5 days Fri 23/06/23 Th 29/06/23 265
T269 | Hydraulic services 1day Fri 23/06/23 Fri 23/06/23 265
270 Fire Services 1day Fri 23/06/23 Fri 23/06/23 265
ES Internal lining, 38days  Fri30/06/23 Tue 22/08/23
m Install wall lining 5 days Fri 30/06/23 Thu 6/07/23 266
3 Glazing 5 days Fri 7/07/23 Thu 13/07/23 72 il
274 - Ceiling & Plastering 5 days Fi14/07/23 Thu20/07/23 273
275 Painting 5 days F1i21/07/23 Thu 27/07/23 274
O Tiling. 18 days Fri 28/07/23 Tue 22/08/23 275
o - Floor Coverings. 5days Fi28/07/23 Thu 3/08/23 275
T Fit-off stage 6days  Wed23/08/23  Wed30/08/23
K Installjoinery 6 days Wed 23/08/23  Wed 30/08/23 71
E Install internal doors 2days Wed 23/08/23  Thu 24/08/23 m
281 Install sanitation items 2days Wed 23/08/23  Thu 24/08/23 71
282 Services fit-off 5 days Thu 31/08/23 Wed 6/09/23
283 Electrical Services 5days Thu31/08/23  Wed6/09/23 278
284 Mechanical Services 5 days Thu31/08/23  Wed 6/09/23 278
285 | Fire services 5days Thu 31/08/23 Wed 6/09/23 278
286 - Hydraulic services 5days Thu31/08/23  Wed6/09/23 278
T | - Touch Up Painting 5days Thu 7/09/23 Wed 13/09/23 282
288 = Completion 7 days Thu 7/09/23 Fri 15/09/23 282
E Site Demobilisation 1day Thu 7/09/23 Thu 7/09/23
290 - QA, As constructed, &M manual 2days Thu14/09/23  Fri15/09/23 287
ElI UPGRADE TO SITE HYDRANTS AND FIRE SAFETY SYSTEM 21days  Tue9/05/23 Tue 6/06/23 1
20 - Preliminary civil works/Demolition works 4days  Tue9/0s/23 Fri12/05/23 —
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Remove trees 1day Tue 9/05/23 Tue9/05/23  209F5+20 days |
- Remove bunding walls 2days Wed 10/05/23  Thu11/05/23 293
205 level ground to desire height 1day Fi12/05/23 Fri 12/05/23 204
29 Hydraulic works 17 days Mon 15/05/23  Tue 6/06/23
297 Install effective storage fire tanks 5days Mon15/05/23  Fri19/05/23 295
208 Run Pipeline from existing water main to tanks 5 days Mon22/05/23  Fri 26/05/23 207
299 Install valves, water meter, fire booster pumps and hydraulic fittings and etc 5 days Mon29/05/23  Fri 2/06/23 208
300 Run fire pipeline thru site as per hydraulic layouts 2days Mon5/06/23  Tue6/06/23 209
01 141days  Mon29/05/23  Tue12/12/23 r T
302 - BUILDING 03 - CONSTRUCTION OF UNDERCOVER TRAILER & VEHICLE BAYS 90days  Mon29/05/23  Fri29/09/23 r
Preliminary Work 2days  Fri16/06/23 Mon 19/06/23 —
Site fencing / Mobilisation, SESC, Survey Setout, Establish TMP 1day Fri 16/06/23 Fri 16/06/23 .l
Locate known existing services 1day Mon19/06/23  Mon 19/06/23 304 il
Preliminary Civil works 1day Tue20/06/23  Tue20/06/23 305
Under Ground Services 3days Wed 21/06/23  Fri23/06/23
Elect and comms 3days Wed 21/06/23  Fri23/06/23 306
209 hydraulic 3days Wed 21/06/23  Fri 23/06/23 306
310 Building Pad 4days Mon 26/06/23  Thu 29/06/23 307 H
BT Covered area Concrete Pavement 70days  Mon29/05/23  Fri1/09/23 310
Vo= Block walls 0days Mon31/07/23  Mon31/07/23 311 Q‘ 31/07
EENE Erect Structural steel 10days  Tue1/08/23 Mon 14/08/23 312 1
BT Roofing Works Odays  Thu31/08/23  Thu31/08/23 313 % 31/08
YA External Linings and Facades. 20days  Tue1/08/23 Mon 28/08/23 —
36 |V = Install Roof sheeting including roof plumbing 19days  Tue1/08/23 Fri 25/08/23 313
A Install external windows, louvers and Roller doors 20days  Tue1/08/23 Mon 28/08/23 313
318 Internal Framing 3days  Tue29/08/23  Thu31/08/23 317
319 - Service Rough in 2days Fri1/09/23 Mon 4/09/23
320 Electrical services 2days Fi1/09/23 Mon 4/09/23 318
21 Mechanical services 2days Fri 1/09/23 Mon 4/09/23 318
2 - Hydraulic services 2days Fi1/09/23 Mon 4/09/23 318 il
23 Internal lining 3days  Tues/09/23 Thu7/09/23 322
T Fit-off stage 10days  Frig/09/23 Thu 21/09/23
325 - Installjoinery 5days Fri8/09/23 Thu 14/09/23 323
T3 | Install sanitation items 5 days Fri8/09/23 Thu 14/09/23 323
327 Install wall and floor tiling in wet area 5 days Fri 8/09/23 Thu 14/09/23 323
E Install floor covering 5 days Fri 8/09/23 Thu 14/09/23 323
329 Installtactile 2days Fri 15/09/23 Mon 18/09/23 328
330 Install Line marking 3days  Tue19/09/23  Thu21/09/23 329
3 Services fit-off adays  Fri22/09/23 Wed 27/09/23
32 Electrical Services 4days Fri 22/09/23 Wed 27/09/23 32
T | Mechanical Services 4days Fri 22/09/23 Wed 27/09/23 328
34 Hydraulic services 4days F1i 22/09/23 Wed 27/09/23 324
T | Painting. 2days Thu 28/09/23 Fri 29/09/23 331
33 BUILDING 04 - CONSTRUCTION OF IRRIGATION WORKSHOP / STORAGE 116days Mon3/07/23  Tue12/12/23 v 1
BUILDING
Preliminary Work 2days  Mon3/07/23  Tued/07/23 =l
Site fencing / Mobilisation, SESC, Survey Setout, Establish TMP 1day Mon3/07/23  Mon3/07/23 il
Locate known existing services 1day Tue 4/07/23 Tue 4/07/23 338 "
Preliminary Civil works 1day Wed5/07/23  Wed5/07/23 339
Under Ground Services — 6days  Thu6/07/23 Thu 13/07/23 %
342 - Elect and comms 3days Thu 6/07/23 Mon 10/07/23 340 il
3 - Hydraulic 3days  Tuell/o7/23  Thu13/07/23 342 i
E2N Building Pad 5 days Fi14/07/23 Thu 20/07/23 343 il
- Block walls 5 days Fi21/07/23 Thu27/07/23 344
= Erect Structural steel 5 days Fi 28/07/23 Thu 3/08/23 345,97
- Roof Sheeting 5days Mon7/08/23  Fri11/08/23 —
- External Linings and Facades Sdays  Fria/0s/23 Thu 10/08/23
Install Roof sheeting including roof plumbing 5 days Fri a/08/23 Thu 10/08/23 346
350 Install external windows, louvers and Roller doors 5 days Fri 4/08/23 Thu 10/08/23 346
g Install aluminium fencing 5days Fri4/08/23 Thu 10/08/23 346 il
352 Internal Framing 3days Fri 11/08/23 Tue 15/08/23 351
T3 | Service Rough in 5days Wed 16/08/23  Tue 22/08/23
354 Electrical services 5days Wed 16/08/23  Tue 22/08/23 352
= Mechanical services 5 days. Wed 16/08/23  Tue 22/08/23 352
356 Hydraulic services 5 days Wed 16/08/23  Tue 22/08/23 352
T | Internal lining. 1day Wed 23/08/23  Wed 23/08/23 353
358 Ceiling & Plaster 5 days Mon14/08/23  Fri18/08/23 347 T
359 Services fit-off 59 days Tue 18/07/23 Mon 9/10/23
360 Electrical Services 35days  Tuel8/07/23  Mon4/09/23 358
361 Mechanical Services 35days  Mon21/08/23  Mon9/10/23 358
362 Hydraulic services 35days  Mon21/08/23  Mon9/10/23 358
363 Painting Sdays  Tuel0/10/23  Mon 16/10/23 359
364 Completion adays  Thu7/12/23 Tue 12/12/23 i—u
365 Site Demobilisation 1day Thu 7/12/23 Thu7/12/23 363,400 A
366 QA, As constructed, O&M manual 3days Fri8/12/23 Tue12/12/23 365 !
367 Practical Completion 0days Tue 12/12/23 Tue 12/12/23 366 1212
E 67days?  Tue5/09/23 Thu7/12/23 T
369 Subgrade Preparation 22days  Tue5/09/23 Thu'/10/23
370 |V Remove Unwanted materail and make replace if required 6days  Tue5/09/23 Tue12/09/23  161F5+20 days d—
EQ - Apply Moisture and Roll Disturb Soil 2days Wed 13/09/23  Thu 14/09/23 370
T HOLD POINT - Subgrade Inspection 1day Fri15/09/23 Fri15/09/23 37
2 EOT 003 (6 Days) 13days  Mon18/09/23  Thu5/10/23 372
R Sub-Base Course Preparation ~ 125mm thick, TMR TYPE 2.3 7days  Fri6/10/23 Mon 16/10/23 h
75 Prepare and place Sub-Base materials 4days Fri6/10/23 Wed 11/10/23 373
EG Level and trim 3days Thu 12/10/23 Mon 16/10/23 375 il
377 - Construction quality testing 0days Mon16/10/23  Mon 16/10/23 376 &16/10
D HOLD POINT - Proof Roll Lot Conformance 0days Mon16/10/23  Mon16/10/23 377 &16/10
Tams | Base Course Preparation — 125mm thick, TMR Type 2.1 7days?  Tuel7/10/23  Wed25/10/23 378 —
380 Prepare and place Base Coarse materials 4days  Tuel7/10/23  Fri20/10/23 378 L
381 Level and trim 1day Mon23/10/23  Mon 23/10/23 380
382 3 Construction quality testing 1day?  Tue24/10/23  Tue24/10/23 381
T | HOLD POINT - Proof Roll Lot Conformance 1day? Wed 25/10/23  Wed 25/10/23 382
384 Install Kerb and Channel 19days  Mon2/10/23  Fri27/10/23
385 Survey Setout - Kerb alignment / drainage outlets 2days Mon23/10/23  Tue 24/10/23 380
386 Installation of Concrete Kerb 2days Mon2/10/23  Thu26/10/23 385
387 Complete hand-pour 1day Fri 27/10/23 Fri 27/10/23 386
388 Hardstand to Potting Shed End 26 days Mon 16/10/23  Mon 20/11/23
Sub Grade Excavation and Prep 5 days Mon16/10/23  Fri20/10/23 378F5-1 day
EOT 004 (9 Days) 9days Mon23/10/23  Thu2/11/23 389
391 Proof Roll Odays  Thu2/11/23 Thu2/11/23 390
392 Sub-Base 3days Fi3/11/23 Tue 7/11/23 391
393 Base Course 4days Wed8/11/23  Mon13/11/23 302
304 - Kerb 2days  Tuel4/11/23  Wed15/11/23 393
395 Base Course (outer) 3days  Thul6/11/23  Mon20/11/23 394
3% Wearing Course 8days  Tue21/11/23  Thu30/11/23
397 - Pavement testing 1day Tue21/11/23  Tue21/11/23 395
398 Prime Seal 2days Mon27/11/23  Tue28/11/23  395FS+d days
399 Lay 35mm of D10 Asphalt materials 2days Wed29/11/23  Thu30/11/23 308
00 - Apply line marking 3days Mon4/12/23  Wed6/12/23  399FS+1day
a0 Install Signage 1day Thu 7/12/23 Thu7/12/23 400
402 - Completion 10days Fri8/12/23 Thu21/12/23
03 - Final Site Inspections - Client 1day Fri8/12/23 Fri8/12/23 401
04 - Defects and Demob 5 days Mon11/12/23  Fri15/12/23 403
405 - QA, As constructed, 0&M manual 10days  Frig/12/23 Thu 21/12/23 401
406 3 Practical Completion 0days Fri 22/03/24 Fri22/03/24  0,110,208,301,1 §22/03
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