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Operational Plan Monitoring

Performance systems
Assessment of progress towards achieving profit and productivity plans and targets.

Analysis
Complete the table below, fill out the budget and actual data to determine variances in performance
	Finances
	April (Budget)
	April
(Actual)
	May
(Budget)
	May
(Actual)
	June
(Budget)
	June
(actual
	Budget total
	Actual total

	CA City Payroll
	$83333
	$83333
	$83333
	$89166
	$83333
	$90833
	$249999
	$263332

	Advertisement filming/ editing
	$5000
	$3000
	$5000
	$6000
	$5000
	$6350
	$15000
	$15350

	Advertisement space on networks
	$5000
	0

	$5000
	$3500
	$5000
	$5000
	$15000
	$8500

	DM Printing
	$746
	$723
	$746
	$858
	$746
	$836
	$2238
	$2417

	DM Distribution
	$500
	$510

	$500
	$510
	$500
	$495

	$1500
	$1515

	Miscellaneous
	$1667
	$1334
	$1667
	$667
	$1667
	$2000
	$5001
	$4001

	Total
	$96246
	$88900
	$96246
	$100701
	$96246
	$105514

	$288738
	$295115




Complete the table below, fill compare the progress of productivity to the timelines established
	Productivity
	April (Projected)
	April
(Actual)
	May
(Projected)
	May
(Actual)
	June
(Projected)
	June
(actual
	Projected total
	Actual total

	Management
	100%
	95%
	100%
	80%
	100%
	110%
	100%
	95%

	Advertising team
	100%
	80%
	100%
	80%
	100%
	73%
	100%
	78%

	Media liaisons
	100%
	100%
	100%
	94%
	100%
	100%
	100%
	98%

	Printing
	100%
	100%
	100%
	80%
	100%
	81%
	100%
	87%

	Distributions
	100%
	98%
	100%
	95%
	100%
	90%
	100%
	94%

	Analysts
	100%
	100%
	100%
	100%
	100%
	100%
	100%
	100%

	Total
	100%
	96%
	100%
	86%
	100%
	92%
	100%
	91%



Unsatisfactory performance
Record any performance deemed unsatisfactory and the steps taken to rectify the situation to bring it in line with the operational plan or implement appropriate contingencies while consulting with relevant personnel.
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Recommendations
Based on the last three months, prepare recommendations to variation of the operation plan, identify who the designated persons are to gain approval to implement variation.

Implementation systems
Outline the how you would implement systems, procedures and records associated with performance in accordance with organisation’s requirements used in this operational plan
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