6 Mimba Place Wurtulla QLD. 4575

RCQ Construction

Project Lead:

Today's Date:

1/03/2018

(vertical red line)

Thursday

Start Date: 16/04/2018 Monday
First Day of Week (Mon=2): 2
o o £
%‘ QEE ©| o | o ® R D DO 0 ©0 © O lo|o| /o o 0 R O
- = < B O T e 8
5 £ oo e Brrifffssssaisssigd
Task g 8§ £ 2 ¢ R 85T I - 2REZERIG R
WBS Tasks Lead Start End S X = 8 ‘D‘:‘s
1 Pre Construction 16-Apr-18 14May-18 29 0% 21 0 20 [l
11 Lonrrm Fricing witn 1rages 16-Apr-18 30-Apr-18 15 0% 11 0 15 I
1.2 Confirm Pricing with Client 1-May-18 1-May-18 1 0% 1 0 1 I
13 Client Consideration 1-May-18 3-May-18 3 0% 3 0 3 l
1.4 Letter of Acceptance 4-May-18 4-May-18 1 0% 1 0 1 I
15 Let Contracts / Mobilisation 5-May-18 14-May-18 10 0% 6 0 10 -
2 Base Stage 14-May-18 3Jun-18 21 0% 15 0 21 [
2.1 Site Establishment 14-May-18 14-May-18 1 0% 1 0 1 I
22 Safety Plan, Signage, Traffic Mgmt 14-May-18 14-May-18 1 0% 1 0 1 I
23 Temp Fencing, Temp Services, Skip Bins 15-May-18 15-May-18 1 0% 1 0 1
2.4 Vegetation Removal 16-May-18 16-May-18 1 0% 1 0 1 I
25 Site Earthworks 16-May-18 17-May-18 2 0% 2 0 2 I
26 Footings 18-May-18 19-May-18 2 0% 1 0 2 |
2.7 In Ground Services 20-May-18 23-May-18 4 0% 3 0 4 [ |
28 Footing Inspections 24-May-18 24-May-18 1 0% 1 0 1 I
2.9 Slab Prep 25-May-18 28-May-18 4 0% 2 0 4 [ |
2.10 Termite Control 29-May-18 29-May-18 1 0% 1 0 1 I
2.1 Slab Reinforcement 30-May-18 31-May-18 2 0% 2 0 2 |
212 Slab Inspection 1-Jun-18 1-Jun-18 1 0% 1 0 1 I
213 PourSlab 2-Jun-18 2-Jun-18 1 0% 0 0 1 |
2.14 Engineers Inspection 3-Jun-18 3-Jun-18 1 0% 0 0 1 I
3 Framing Stage 3-Jun-18 14-Jun-18 12 0% 9 0 12 [
3.1 Erect Load Bearing Walls 3-Jun-18 5-Jun-18 3 0% 2 0 3 l
3.2 Erect Non-Load Bearing Walls 6-Jun-18 8-Jun-18 3 0% 3 0 3 l
3.3 Install Sheet, strap bracing, Tie downs 9-Jun-18 11-Jun-18 3 0% 1 0 3 l
3.4 Roof Trusses Installed 12-Jun-18 14-Jun-18 3 0% 3 0 3 l
4 Enclosed Stage 15-Jun-18 2Ju-18 18 0% 12 0 18 [
4.1 External Brickwork 15-Jun-18 19-Jun-18 5 0% 3 0 5 .
4.2 Fascia and Gutters Installed 20-Jun-18 21-Jun-18 2 0% 2 0 2 I
43 Roof Fixed 22-Jun-18 24Jun-18 3 0% 1 0 3 [ |
4.4 External Windows Fixed 25-Jun-18 28-Jun-18 4 0% 4 0 4 .
45 Frame tie Down 29-Jun-18 2-Jul-18 4 0% 2 0 4 .
5 Fixing Stage 2-Jul-18 16-Aug-18 46 0% 34 0 46 ]
51 Internal Walls 2-Jul-18 5-Jul-18 4 0% 4 0 4 .
5.2 Services Rough In 6-Jul-18 10-Jul-18 5 0% 3 0 5 .
53 Internal Linings 11-Jul-18 14-Jul-18 4 0% 3 0 4 .
54 Door / Architraves / Skirting 15-Jul-18 17-Jul-18 3 0% 2 0 3 l
55 Waterproofing 18-Jul-18 19-Jul-18 2 0% 2 0 2 I
56 Install Kitchen and Vanities 20-Jul-18 22-Jul-18 3 0% 1 0 3 l
5.7 Bedding Wet Areas 23-Jul-18 24-Jul-18 2 0% 2 0 2 I
58 Tiling & Joint Sealing 25-Jul-18 28-Jul-18 4 0% 3 0 4 .
59 Painting 29-Jul-18 1-Aug-18 4 0% 3 0 4 .
510  Services Fit Off 1-Aug-18 2-Aug18 2 0% 2 0 2 |
511 Carpentry Fit Off 1-Aug-18 4-Aug-18 4 0% 3 0 4 .
512 Shower Screens, Mirrors & Robes 5-Aug-18 6-Aug-18 2 0% 1 0 2 I
513  Carpet 7-Aug-18 8-Aug-18 2 0% 2 0 2 |
514 Landscaping 8-Aug-18 10-Aug-18 3 0% 3 0 3 l
515  Defects 11-Aug-18 12-Aug-18 2 0% 0 0 2 |
516  Final Clean 13-Aug-18 15-Aug18 3 0% 3 0 3 [ |
517  Handover 16-Aug-18 16-Aug-18 1 0% 1 0 1 |
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