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BSBPMG422 
Apply project quality management techniques 

ASSESSMENT SUMMARY

The assessment activities for BSBPMG422 Apply project quality management techniques cover all aspects of the unit of competency. For Apprentices/Trainees, this includes supervisor completion of the Apprentice/Trainee Record (ATR). 

Participants must read all the information given before starting any assessment task. The assessment tasks are intended to be fair, flexible, valid and reliable. If a Participant has any questions or requires alternative arrangements to be made such requests should be directed to their Trainer/Assessor, who should note such arrangements in the ‘Assessor Comments’ on the affected assessment. If a Participant feels they are not yet ready to be assessed, they should discuss their options with their Trainer/Assessor. 

To satisfactorily complete the assessment, the Participant is required to answer all questions correctly and demonstrate their skills to industry standards. If a Participant does not answer all questions or perform all tasks, they will be deemed ‘Not Satisfactory’ for the task and ‘Not Yet Competent’ for the unit of competency. 

The Trainer/Assessor can provide the Participant with additional information on interpreting the assessment outcomes and guide the Participant’s options. If a Participant is still deemed ‘Not Satisfactory’ they will have the opportunity to undertake a supplementary assessment or appeal the result as per the process in the Student Handbook. 

By signing below, the Participant acknowledges:
· They understand the assessment instructions and requirements, and consent to being assessed. 
· The work submitted is to be their own work – with the work of/with others needing to be clearly acknowledged and documented. 
· They consent to any photo/video recording of their work that occurs during assessment. 

	Participant name
	Mohsin Ali Ch

	Participant signature
	


	Pre-requisite unit(s) to be achieved and authenticated prior to undertaking assessment

	 Not applicable 



	Task
	Date completed
	Assessment Results 

	Theory Exam
	Select Date.
	 Satisfactory
	 Not Satisfactory

	Practical Assessment
	Select Date.
	 Satisfactory
	 Not Satisfactory

	Outcome for BSBPMG422
	Select Date.
	 Competent
	 Not Yet Competent



	Evidence requirements checklist (ticked by assessor and evidence supplied to RTO)

	 Theory Exam
 Practical Assessment
	 Handout 1 (x2) OR workplace Quality Plan completed by participant (x2)



	Assessor name
	

	Assessor signature
	

Theory Exam - BSBPMG422 Apply project quality management techniques

	Assessment Summary - BSBPMG422 Apply project quality management techniques
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THEORY EXAM


	Participant name
	Mohsin Ali Ch




	FOR THE PARTICIPANT

	Instructions

	· You will complete written questions as outlined on the following pages. You must attempt all questions and provide enough detail in your responses to demonstrate your knowledge.
· It is anticipated that you should complete this assessment within two (2) hours, but additional time may be allowed upon negotiation with the Assessor.
· You must complete all questions unassisted by the Assessor or other personnel but may refer to reference material as needed. All questions must be answered correctly for a ‘Satisfactory’ assessment outcome to be awarded. 
· An oral examination may be allowed under certain circumstances, whereby your answers will be documented by another party. 
· Any written questions that are incomplete, or not answered satisfactorily will need to be completed again after further training support.
· If you answer a question incorrectly but modify your response, put your initials next to the written change (or the Assessor must initial a verbal change).

	Resources required

	Pen




	FOR THE ASSESSOR

	Instructions

	· Where oral examination has occurred, ensure that this is acknowledged in writing (e.g. FT001 and Assessor Comments)
· All questions must be satisfactorily demonstrated by the Participant for a Satisfactory determination (indicated by an Assessor tick to the right of the question).
· Assessors are to complete marking in pen of a different colour to the Participant.
· If the Participant verbally modifies their response, write in the modified response verbatim and put your initials next to the written change. 


[bookmark: _Ref396827952]

	[bookmark: _Hlk82780839]ASSESSOR COMMENTS

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	




[bookmark: _Ref95222688]Identify three (3) key stakeholders you communicate with to determine project quality requirements. In a paragraph for each, explain their relevance.

	Answer
1.










2.












3.
	Customer Representatives/Owners:
The most important stakeholders when it comes to project quality requirements are clients as they will be defining the aim and purpose of the project, hence it is crucial to understand standards, expectations and objectives of the project. Making sure that there is a regular communication with clients/owners throughout the project enables the rectifications and adjustments much easier which results in smooth delivery of the project.
This channel also helps to overcome the unforeseen challenges that one can encounter in the process of delivery. 



Sponsors:
The main authority of the project is mainly in hands of sponsors which determines the success of any project because they are the ones who provide support , resources and directions to project construction team. Developing healthy communicating channel with them means stream lined process and alignment of project with overall strategic objectives of organization quality standards and compliance requirements. This helps shape the quality criteria and categorizes project priorities.




SME’s:
This is the team that is brains behind the project which possess key knowledge and expertise relevant to the project. Their experience helps them to understand the technicalities and complexities that influence the quality requirements of the project. Communicating with matter experts allows them to provide with key insights , practices and lessons learned from their previous project experiences as they provide valuable input on quality standards, regulatory standards and emerging technologies which be fruitful in project’s quality objectives. This ensures latest knowledge and best practice to deliver high quality outcome. 
	




[bookmark: _Ref126321251]Why are standardised procedures a key element in quality management?

	[bookmark: _Hlk85785851]Answer
	Standardized procedures are the integral part of effective quality management offering organizational support to the project thus ensuring consistency, efficiency and reliability across the structural processes. 
· Establishing clear guidelines and protocols provides uniformity in practices and minimises the variance in timeline of project.
· Consistency in meeting quality standards helps in aligning the customer’s expectations.
It also streamline the workflows, reduces inefficiencies which enables the employees to perform their tasks effectively. Furthermore, standardized procedures play a crucial role in enchancing effectiveness, competitiveness and overall success in delivering the project.

	



[bookmark: _Ref126323980]Describe how you and your team analyse the information provided by stakeholders to determine quality factors and quality requirements.

	Answer
	  Identify:
In order to identifying stakeholders and gathering information we engage in effective communication with through various channels like meetings, survey, site walks and document reviews which helps us to capture stakeholders expectations, preferences and concerns.

Analyze:
After identifying, we assess the relevance, credibility and importance of each piece of information to gain the deeper insights into stakeholders perspectives.

Quality Requirements:
When we get the clear idea of stakeholders concerns and priorities, we document quality requirements using clear, measureable and verifieable criteria. We ensure that quality requirements are SMART (Specific, Measureable, Attainable, Relevant, Timebound) and aligns with project objectives and constraints. 

Validation: 
Throughout the project we continue to review and validate quality factors and requirements with stakeholders to ensure ongoing alignment and relevance. 

	




[bookmark: _Ref126325735]Below are quality assurance processes. List the different resources required in each process.

	Answer
	Quality Assurance
Processes
	What is required in each process
	

	
	Process of gathering input for Quality Assurance
	There are several steps that are included in process of gathering input for quality assurance which are as follows:
1-Defining quality objectives.
2- Setup feedback mechanism
3-Methods of selecting data collection
4-Documenting results
5-Communicate findings and discuss action plan
 
	· 

	
	Using Tools and Techniques for Quality Assurance 
	Inspection test check sheets:
Test sheets are the good tool to record and document each step in the construction process to manage quality standards. These test sheets can be generated by HEXAGON .
Quality audits:
Internal and external audits by independent certifiers are also hep ensures that project activities align with quality objectives and requirements.
Root Cause Analysis:
Quality issues and defects can be addressed by identifying root causes. 5 Why’s and Fault three analysis are useful techniques to address the issues.

	

	
	Producing outputs for Quality Assurance
	Quality Management Plan:
It Includes methodologies, responsibilities and processes for ensuring quality throughout the project.
KPI’s: 
They provide quantitative data for ensuring effectiveness of quality assurance efforts and identifying areas for improvement.
	



[bookmark: _Ref126326159]Below are quality control processes. List the different resources required in each process.

	Answer
	Quality Assurance
Processes
	What is required in each process
	

	
	Process of gathering input for quality control
	This process involves collecting data systematically, organizing and analysing data, validating results documenting findings, communicating them to stakeholders, and taking appropriate actions based on the insights gained.
	· 

	
	Using tools and techniques for quality control 
	Inspection:
Organise site inspections on weekly /bi weekly basis to identify key areas of lagging. This technique is also helpful in keeping the project aligned with targeted program.

Systemizing areas by ITP’s and LOTS:
By developing inspection test plans and checklist of all the services in construction project, we can manage the regular quality checks, document punch list items and rectify them ensuring quality control throughout the project.

Quality Control Charts:
Histograms, scatter plots, pie charts etc are important tools to track the progress and managing quality control activities.
	

	
	Producing outputs for quality control
	List of outputs for quality control is as:

· Quality control plans
· Corrective action plans
· Documenting inspection
· Record Quality minutes
· Quality performance metric reports

	




[bookmark: _Ref126328542]Describe why a Pareto chart is a good method for analysing complaints.

	Answer
	Pareto diagram orders the data by frequency from largest/highest to smallest/lowest. Doing so facilitates the prioritisation of issue resolution that must be taken. Pareto diagrams are useful in identifying and analysing the most frequent problems in order to focus on what is significant.

	




[bookmark: _Ref126330135]In one (1) paragraph, describe what is meant by maintaining quality records.

	Answer
	This includes records of quality planning, assurance, and control activities, such as quality management plans, inspection reports and test results. By regularly updating and maintaining these records, it ensures the transparency in quality management practices. It also helps to identify improvement opportunities. These record also serves as valuable documentation in order to access quality performance. 
	




[bookmark: _Ref126561245]Describe the Plan-Do-Check-Act cycle.

	Answer
	It is a cycle which shows the methodical approach to continuous improvement that is based on scientific method , it includes four steps:

1. Plan:
  Identify the problem and come up with ideas for how to solve it.
2. Do:
Test the possible solutions on a small scale. This also involves the collection of data for analysis and measurement of progress as it happens.
3. Check:
Analyse the results of the test and decide if the solution was effective.
4. Act:
      Implement the solution on a wider scale if it was effective; adjust if                 partially effective.
 
	




[bookmark: _Ref126561271]Why is it important to maintain accurate records to achieve success with a quality management system?

	Answer
	It is crucial to maintain accurate records for achieving success with a quality management system due to several reasons.
-Accurate records provide a documented history of quality related activities which helps to trace the implementation of quality management practices.
-With accurate records, we can get the evidence of compliance with quality standards, regulatory requirements and inspections.
-It also enhances the reliability, transparency, accountability and communication within the organization.
	




[bookmark: _Ref126562168]Describe two (2) types of reports you use to record work performance and describe how these documents are used to assist in the identification of further opportunities for improvement.

	Answer
	 Progress Development Review form:

Performance and Development Plans provide a framework to set goals for the year ahead, reflect on individual achievements against set goals, gain regular constructive feedback on performance and behaviours and to focus on personal career development. This is a key people initiative with the primary goal of supporting high performance and creating rewarding careers for each employee on the Project.

Quality Control Reports:
These reports include key findings from work place inspection, quality walkdowns, tests and reviews conducted throughout the project. When we analyse these reports, organizations can identify non-conformities and defects that indicate underlying issues with processes and hence the adjustments can be made to rectify those mistakes.

	




[bookmark: _Ref126562171]Discuss documents and forms you use when making recommendations for improvements, include what should be detailed in these documents.

	Answer
	Career Development Plan Document:
We use career development plan document where management documents the development plan which can enhance the quality of work along with the personal development. 
Development can be delivered in a variety of ways to enrich your skills and knowledge. Some of these include technical ability, leadership skills, people management, communication and organisational development. Having an open line of communication with your Supervisor that focuses on your development can inspire and motivate you to achieve your career goals and is intended to improve your overall effectiveness and efficiency. 
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PRACTICAL ASSESSMENT


	Participant name
	Mohsin Ali Ch.




	FOR THE PARTICIPANT

	Instructions

	· The tasks outlined on the following pages will require performance of normal workplace activities, as a result of a structured activity set by an Observer in the workplace or a simulated activity set by your Assessor/Observer. 
· The timeframe for these tasks will be established by your Assessor/Observer, in consideration of location conditions and industry requirements.
· You must complete all tasks unassisted by the Assessor or other personnel, unless the steps note this assistance. 
· You must attempt all tasks (and itemised steps) for a ‘Satisfactory’ assessment outcome to be awarded.
· For any observation conducted that is incomplete, or without satisfactory performance, the observation will need to be completed again after further training support.




	FOR THE ASSESSOR/OBSERVER

	Instructions

	· The following observation record should be used to judge and record your observations of the Participant as they complete the task(s) set. You must record your observations of the Participant’s performance. 
· For each occasion, indicate the task performed and whether it was a simulation or workplace-based task. 
· Any simulated assessment must ensure the Participant still performs under workplace conditions which reflect industry standards.
· In the comments, provide clear detail regarding the task that the Participant was required to do (e.g. PPE used, materials handled, attachments connected, plant types).
· All steps must be satisfactorily demonstrated by the Participant for a ‘Satisfactory’ determination (indicated by an Assessor tick to the right of each itemised step, or an Observer tick to the right of each itemised step, and confirmation by an Assessor in the Assessor Comments).
· Where you have determined that one or more task steps have not been satisfactorily demonstrated, provide the Participant with additional support and outline details of such assistance in the Assessor/Observer Comments. Allow the Participant two (2) further opportunities to demonstrate the task again to allow an opportunity for a ‘Satisfactory’ assessment outcome to be achieved. 
· If after three (3) attempts the Assessor determines that the Participant cannot demonstrate the required steps, a ‘Not Satisfactory’ outcome is to be determined.





	TASK OUTCOME

	Task
	Date
	Task Type (Tick)
	Location
	Task outcome (Tick)

	
	
	
	
	Satisfactory
	Not Satisfactory

	Task 1 (Occasion 1)
	7/05/2024
	✔ Workplace
 Simulation
	Cross River Rail, Brisbane
	✔
	

	Task 1 (Occasion 2)
	Select Date.
	 Workplace
 Simulation
	
	
	



	ASSESSOR COMMENTS: GENERAL

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	



	ASSESSOR COMMENTS: PRACTICAL TASK 1: OCCASION 1

	✔ Individual student (as named on cover page)
 Multiple students [ All from Attendance Report,  Specific students involved – identify students]

	Task
	Provide detail 

	1.1A. 1.1B. 
	Specify how stakeholder quality requirements were determined: 
Stakeholder requirements were determined through review of existing project documentation and consultation with the stakeholders 

	1.1B. 1.1C. 1.1D. 1.1E. 1.2A. 
	Specify () how the participant contributed to identifying quantifiable quality criteria for project deliverables ✔ Read quality policy  Review quality procedures ✔ Clear discussion with others  Applied active listening  Clear and readable documentation ✔ Other (please specify): 
Review of project standards and relevant Australian Standards

	1.2B. 1.2C. 1.2D. 1.2G. 1.3B. 
	Specify quality management tools and techniques applied: 
Utilising inspection and test plan and inspection test record, applying quality metrics / quantifiable measures.



	ASSESSOR COMMENTS: PRACTICAL TASK 1: OCCASION 2

	 Individual student (as named on cover page)
 Multiple students [ All from Attendance Report,  Specific students involved – identify students]

	Task
	Details

	1.1A. 1.1B. 
	Specify how stakeholder quality requirements were determined: 


	1.1B. 1.1C. 1.1D. 1.1E. 1.2A. 
	Specify () how the participant contributed to identifying quantifiable quality criteria for project deliverables  Read quality policy  Review quality procedures  Clear discussion with others  Applied active listening  Clear and readable documentation  Other (please specify): 


	1.2B. 1.2C. 1.2D. 1.2G. 1.3B. 
	Specify quality management tools and techniques applied: 



BSBPMG422
Apply project quality management techniques

	Practical Task 1 (2X)

	Description of task:
The participant must demonstrate working as part of the quality management team by contributing to quality planning, applying quality policies and procedures, and contributing to continuous improvement, documenting information on workplace documentation OR the handout provided on each of the two (2) occasions:
· Contribute to project quality planning
· Determine quality requirements of project stakeholders using appropriate techniques and documents
· Work with team when identifying quantifiable quality criteria for project deliverable
· Confirm policy and procedures to be utilised to achieve project quality
· Contribute to the development of quality requirements in the project plan and project processes
· Apply quality policies and procedures
· Apply workplace quality assurance processes in the project that meet workplace and industry quality standards and guidelines
· Use available technology and workplace approved quality management tools and techniques to document and share project processes
· Maintain quality-control records and audit documentation according to agreed procedures and quality requirements
· Communicate shortfalls in quality outcomes to others to enable appropriate action to be initiated
· Contribute to project continuous improvement process
· Review and document performance and use the information to identify opportunities to improve quality
· Complete, store and share reports, recommendations and records according to the workplace quality management plan and procedures

These tasks may be simulated or real. The Participant is to gather evidence of how they have completed each component of the Practical Task, which is to be submitted with this Practical Assessment sheet. The Observer is to provide detailed comments on the tasks completed by the Participant (on the Observer Comments, overleaf). The Assessor is to verify the Observer’s comments, noting their findings in the Assessor Comments (on the back of the Practical Assessment cover page) and provide the assessment outcome.

	Resources required: 
Work team; Project documentation; HO1 x 2 (one for each task) OR workplace management plan and audit document, Office equipment and resources. 

	Observer details

	Name of observer:
	Douglas Gray

	Role of observer 
(Confirm suitability to sign)
	SPE

	Email address of observer
	Douglas.gray@cbgujv.com.au

	Signature of observer:
	
	Date:
	7/05/2024



	When completing the task, did the Participant:
	Tick if satisfactorily completed. 
Provide comments if left unticked.

	
	1st
Occasion
	2nd
Occasion

	1 Contribute to project quality planning

	[bookmark: _Ref126565352]Meet with others to brainstorm or discuss and document quality requirements of stakeholders.
	✔
	

	[bookmark: _Ref126565119]Discuss and document quantifiable quality criteria for project deliverables.
	✔
	

	[bookmark: _Ref126566619]Confirm policy and procedures to be utilised to achieve project quality.
	✔
	

	[bookmark: _Ref126566623]Communicate clearly when discussing quality criteria, policies and procedures needed for project deliverables.
	✔
	

	[bookmark: _Ref126566625]Apply active listening techniques to enable inclusivity.
	✔
	

	[bookmark: _Ref126567902]Document standards/benchmarks for quality items.
	✔
	

	2 Apply quality policies and procedures

	[bookmark: _Ref126565126]Adhere to and apply approved quality assurance policies, processes and workplace standards.
	✔
	

	[bookmark: _Ref126566871]Use workplace approved quality management tools and techniques to document and share project processes.
	✔
	

	[bookmark: _Ref126566874]Create and update workplace records accurately, according to workplace requirements.
	✔
	

	[bookmark: _Ref126566876]Prepare and update documentation, using language appropriate to audience.
	✔
	

	[bookmark: _Ref126568032]Use formal and informal processes when monitoring implementation of plans.
	✔
	

	[bookmark: _Ref126568009]Collaborate and cooperate with others, working toward shared goals.
	✔
	

	[bookmark: _Ref126566892]Communicate shortfalls in quality outcomes to others clearly and in a timely manner to enable appropriate action to be initiated.
	✔
	

	3 Contribute to project continuous improvement process

	[bookmark: _Ref126568044]Read workplace charts and graphs during review of project deliverables.
	✔
	

	[bookmark: _Ref126566901]Document lessons learned or similar documents during review of outcomes.
	✔
	

	[bookmark: _Ref126568050]Report quality management issues to relevant others according to workplace requirements and to contribute to continuous improvement.
	✔
	





	Observer comments:

	Mohsin has developed a Quality Management Plan for use with supply, installation and construction inspection of galvanised cable ladder and supports for use at Boggo Road Station on the Cross River Rail Project.

In developing the plan Mohsin has sought out stakeholder requirements from a number of sources, developed inspection requirements and test sheets that use quantifiable measures.

The plan has been used utilised on the project with inspections undertaken on contractor works to verify compliance with project specifications and relevant Australian Standards.
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