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Quality Policy

This policy encompasses all BMD Group subsidiaries including BMD Constructions, BMD Urban, Empower
Engineers & Project Managers, JMac Constructions and Urbex. For ease of reference, the term ‘BMD’ is used
throughout this policy to reference the BMD Group and its subsidiaries. This policy also applies to projects
involving BMD being carried-out under a joint venture arrangement where no other policy of this type exists.
BMD workers, including contractors, are committed to the quality of our service and stated quality objectives
by:
e ensuring our Quality Management System meets or exceeds the requirements of our clients, as well
as legal and regulatory obligations
e maintaining a Quality Management System to meet or exceed the requirements of the ISO 9001:2015
Standard
e continually reviewing and improving the effectiveness of our management system
e the Business Management Systems team periodically reviewing the performance of the management
system and quality objectives
e develop and sustain a culture that continuously strives to succeed in providing quality products and
services
e ensuring the Quality Policy is communicated and available to our workers, and reviewed by the
management team for continuing suitability
e maintaining a profitable operation to establish our competitive position in the market and reward our
stakeholders
e promoting the Quality Management System by ensuring effective implementation and training is
provided. Review of the effectiveness is achieved by undertaking internal auditing, management

review, corrective and preventative actions.

It is the responsibility of every worker within BMD to:

e understand and apply the required statutory obligations, business policies, procedures and associated
documentation as described in the Business Management Systems as it applies to their scope of work

e have input into the continued improvement of the Business Management System.
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Scott Power Mick Power, AM
Group Director — Chief Executive Officer Group Board Chairman
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