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CPCCBC4007
PLAN BUILDING AND CONSTRUCTION WORK
PRACTICALTASK 1

IDENTIFY OPERATIONAL REQUIREMENTS

1.1 A

Read contract documentation to determine if there are any unusual aspects of construction, use of materials or
penalties that apply — | read the contract documentation and there were no unusual aspects of the construction,
use of materials or penalties (copy of contract has been provided)

118

Subcontractors selection and availability to suit the job requirements were determined as follows: (see
attachments)

In our Queensland residential renovation project at Sugars Road, Anstead, which involved various tasks such as
electrical work, plumbing, waterproofing, tiling, glass fence installation, garage door installation, and epoxy
application, we undertook a meticulous and strategic approach to determine the subcontractors for each
specialized job. As the carpenters and builders overseeing the project, we recognized the importance of
assembling a team of skilled professionals to ensure a successful and high-quality renovation. The following is a
summary of how we selected the subcontractors:

1. Needs Assessment: First and foremost, we conducted a comprehensive needs assessment for each
aspect of the renovation project. This involved identifying all the specific tasks requiring
subcontractors, such as electrical rewiring, plumbing updates, tile installation, glass fence assembly,
garage door fitting, and epoxy flooring application.

2. Prequalification: To ensure that the subcontractors met the necessary standards and were licensed and
insured to carry out their respective trades, we prequalified potential candidates. We checked their
certifications, licenses, insurance coverage, and any relevant industry memberships or affiliations.

3. Portfolio Review: We thoroughly reviewed the portfolios and past projects of each potential
subcontractor. This step allowed us to evaluate the quality of their work, attention to detail, and ability
to handle projects of similar scale and complexity.

4. References and Reputation: We sought references from previous clients and consulted industry peers
to gain insights into the reputation and reliability of the subcontractors. Feedback from others who had
worked with them helped us gauge their professionalism and overall performance.

5. Price and Quotation Analysis: While cost wasn't the sole determining factor, we did analyze the quotes
provided by the subcontractors. We sought to strike a balance between quality and affordability to
ensure the best value for the renovation project.

6. Site Visit and Interview: For critical tasks like waterproofing, epoxy flooring, and glass fence installation,
we conducted site visits to assess the potential subcontractors' suitability. Additionally, we conducted
interviews to gauge their communication skills, responsiveness, and ability to work collaboratively.

7. Timelines and Availability: We considered the availability of each subcontractor to ensure they could
align with our project timeline. Punctuality and adherence to deadlines were crucial to maintaining the
overall project schedule.

8. Compatibility: Finally, we evaluated the compatibility of each subcontractor with our team and work
ethics. The ability to collaborate effectively and work in harmony was vital to ensure a seamless and
successful renovation.
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Based on the above selection criteria, we carefully chose a team of experienced and reputable subcontractors
for each specific task. By engaging skilled professionals, we aimed to achieve the desired outcomes for our QLD
residential renovation project, meeting the highest standards of craftsmanship and client satisfaction.

118

Subcontractor availability was determined via email and txt messages on phone too
We sent email as well as txt messages to confirm their availability (see attached)

11 C

Confirming availability of materials was determined as follows: (see attachment for one of the suppliers)

In our Queensland residential renovation project, where we required various materials such as timber, steel
posts, insulated roof patio, glass fence, and a garage door, we undertook a systematic approach to ensure the
availability of these materials. Ensuring a steady and reliable supply of materials was crucial to maintaining
project timelines and delivering a successful renovation. The following is a summary of how we determined
material availability:

1. Project Scope and Material List: At the outset of the project, we thoroughly assessed the renovation's
scope and compiled a comprehensive list of all the materials required. This list included the specific
guantities and dimensions of timber, steel posts, insulated roof patio panels, glass fence components,
and the garage door specifications.

2. Supplier Research: We conducted extensive research to identify reputable suppliers and vendors who
could provide the required materials. We focused on local suppliers to minimize transportation delays
and support the community.

3. Supplier Network: Leveraging our existing network and industry connections, we reached out to
suppliers we had previously worked with or those recommended by colleagues. Trustworthy suppliers
with a track record of delivering quality materials were given priority.

4. Material Samples and Catalogs: To ensure the materials aligned with the renovation's design and
quality standards, we obtained samples and catalogs from potential suppliers. This allowed us to
inspect the materials' characteristics and make informed decisions.

5. Quotations and Lead Times: We requested quotations from multiple suppliers for each material type.
Along with comparing prices, we considered their lead times for delivery. Timely delivery was essential
to avoid construction delays.

6. Bulk Ordering: For materials that were required in substantial quantities, such as timber and steel
posts, we negotiated bulk orders with suppliers to potentially secure better prices and guarantee
availability.

7. Communication with Suppliers: Open and consistent communication with suppliers was maintained
throughout the project. We kept them updated on the project's progress and timelines, ensuring they
were prepared to deliver materials when needed.

8. Contingency Planning: Recognizing the potential for unforeseen circumstances, we developed
contingency plans to handle material shortages or unexpected delays. This involved identifying
alternative suppliers or adjusting the project schedule accordingly.

9. Timely Procurement: With the project timeline in mind, we procured the materials in advance,
particularly those with longer lead times, to avoid any last-minute shortages.

10. Quality Assurance: Prior to finalizing material orders, we conducted quality checks on samples and
obtained assurances from suppliers regarding the materials' compliance with industry standards.

By implementing these measures, we ensured a smooth flow of materials throughout the QLD residential
renovation project

1.1 D
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Location of site and site access requirements and limitations determined when organising site entry were as
follows:

The site's primary entry point is through a side access road that connects to the main road. All subcontractors,
suppliers, and construction vehicles are required to use this designated side entry to access the property. The
main road may have higher traffic and pose safety concerns, making the side entry the preferred access point for
construction-related activities.

The residence at Sugars Road is a large acreage property in Qld and has a side access road, readily available for
trucks or big vehicles to drive through with easy access for delivery or plant machinery. These were supplied to
the subcontractors and suppliers involved in the project.

The site’s primary entry point is through the side access road that connects to the main road as well. The size
and dimensions of the delivery truck were determined prior to delivery.

The access was clear and there was no vegetation to clear, and there was safe passage of the vehicles. Rainy
season could have been difficult or muddy, however the season and weather were good during the delivery
days, so no concerns there. We communicated the day prior to ensure all was good.

Designated areas for the material storage, parking and equipment requirements were clearly known prior to
delivery. By communicating these accesses requirements and limitations to all those involved, we effectively
organized site entry and mitigated potential challenges during the construction process.

11 E

The commencement date for our Queensland residential renovation project was meticulously determined
through a collaborative process that considered various factors. As the project involved multiple tasks, including
electrical work, plumbing, tiling, glass fence installation, garage door fitting, and epoxy application, we needed to
ensure seamless coordination among the different subcontractors.

First, we conducted a thorough assessment of the scope and complexity of the renovation, considering the
timelines required for each task. We then consulted with the subcontractors and suppliers to ascertain their
availability and lead times for materials. Additionally, we evaluated any seasonal considerations, weather
patterns, and local events that could potentially impact the project schedule.

After carefully weighing these elements, we arrived at a commencement date that allowed for efficient resource
allocation, minimized the risk of delays, and aligned with our commitment to delivering a high-quality renovation
within the agreed-upon timeframe.

We then consulted with the homeowners to determine and provide the commencement date of which they
agreed to and were happy with, as they expected this to be much further out.

1.1 F

Prepare and submit documentation for authorities controlling construction work (see attached)

Structural Engineer's Report: We have engaged a licensed structural engineer who has conducted a thorough
assessment of the proposed construction work, confirming that the structure will be safe and compliant with the
applicable building codes and regulations.

Structural engineer inspection done on 12/7/23 for kitchen and garage

Structural engineer inspection done on 12/7/23 for concrete and footings (deck)
Structural engineer inspection done on 29/7/23 for deck and deck joists
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In progress
11 G

As per our policy and procedure doc:

Our Policy on ordering the building and construction materials is formulated to ensuring that all materials used
in construction projects are ordered and managed efficiently, to minimize waste, reduce costs, and ensure
timely delivery. To achieve this, we have implemented the following policy:

1. All materials will be ordered in accordance with the project schedule, to ensure that they are delivered
and available when needed.

2. Orders will be placed with our preferred suppliers, who have been selected based on their quality,
reliability, and price competitiveness.

3. Material orders will be reviewed and approved by the project manager or supervisor, to ensure that
they are consistent with the project budget and specifications.

4. Materials will be ordered in the quantities required for the project, based on the approved
construction drawings and specifications, to avoid over-ordering or wastage.

5. Delivery schedules will be closely monitored to ensure that materials arrive on site in a timely manner,
and any delays or issues will be communicated to the project team as soon as possible.

6. Material deliveries will be inspected upon arrival to ensure that they are of the required quality and
guantity, and any issues will be addressed with the supplier.

7. Unused or excess materials will be returned to the supplier or recycled, wherever possible, to minimize
waste and reduce costs.

By implementing this policy, we aim to ensure that building and construction materials are ordered and
managed in an efficient and cost-effective manner, while also ensuring that project timelines and specifications
are met

Our procedure in ordering the building and construction materials is as follows:

1. Identify the materials required for the project, based on the architectural and engineering drawings
and specifications.

2. Determine the quantities of materials needed for each stage of the project, taking into account any
contingencies or waste allowances.

3. Obtain quotes from at least three suppliers for each material, ensuring that they meet the required
quality and sustainability standards.

4. Review the quotes to ensure that they are comparable in terms of the type, quality, quantity, and price
of the materials, as well as any associated delivery or handling fees.

5. Select the preferred supplier(s) based on a combination of price, quality, delivery schedule, and overall
value for money.

6. Place the material orders with the preferred supplier(s), specifying the type, quality, quantity, delivery
schedule, and any other relevant details.

7. Monitor the material deliveries to ensure that they arrive on site in a timely manner and are inspected
upon arrival to ensure they meet the specifications and quality standards.

8. Record the material deliveries and inventory levels, and report any discrepancies or issues to the
project manager or procurement team.

9. Manage any excess or unused materials, either by returning them to the supplier, recycling them, or
storing them for future use.



PLEASE NOTE, DUE TO CONFIDENTIALITY, SOME DETAILS/NAMES ETC HAVE BEEN HIDDEN
FOR CONFIDENTIALITY PURPOSES AND THESE ARE ONLY TO BE USED FOR THE PURPOSES
OF THIS COURSE. THIS INCLUDES ALL RELEVANT ATTACHMENTS TOO PLEASE. THANK YOU

1.1 H
The WHS requirements were implemented as follows:

In our Queensland residential renovation project, the implementation of Work Health and Safety (WHS)
requirements was of utmost importance to ensure a safe and secure working environment for all involved.

Right from the project's inception, we established a robust WHS management plan that complied with all
relevant regulations and standards.

The plan outlined specific safety procedures, protocols, and risk assessments tailored to each stage of the
renovation, including tasks such as electrical installations, plumbing updates, tiling, glass fence installation,
garage door fitting, and epoxy application.

All subcontractors and workers underwent comprehensive WHS training to promote a strong safety culture on
the site. Personal Protective Equipment (PPE) was mandatory for everyone, and regular inspections were
conducted to ensure compliance with safety guidelines.

No Hazardous materials were required on site, and therefore no potential risks were identified to be mitigated.

Throughout the project, constant communication and safety briefings were held to reinforce safety practices and
address any concerns. By prioritizing WHS requirements and maintaining a proactive safety approach, we
ensured the well-being of all workers, subcontractors, and visitors, fostering a secure environment for the
successful completion of our residential renovation project.

PLAN FOR CONSTRUCTION OPERATIONS

1.2 A

In our Queensland residential renovation project, we have devised comprehensive workplace strategies to
optimize efficiency, collaboration, and safety throughout the project.

Firstly, we will emphasize clear communication channels among all team members, subcontractors, and
suppliers to ensure seamless coordination and avoid misunderstandings.

Regular progress meetings were conducted to monitor the project's status and address any challenges promptly.

Secondly, we implemented a well-organized and tidy work environment, ensuring that construction areas are
clean, and materials are stored safely and appropriately. Additionally, we established designated staging areas for
equipment and material storage to maintain an orderly and hazard-free site.

Thirdly, a strong emphasis was placed on promoting a positive and inclusive work culture, fostering teamwork
and mutual respect among all stakeholders involved in the renovation. This approach aims to enhance
productivity and job satisfaction among workers and subcontractors.

Lastly, to uphold safety standards, we strictly adhered to the WHS management plan, conducting regular safety
audits and enforcing the use of Personal Protective Equipment (PPE) at all times. By implementing these
workplace strategies, we aimed to achieve a successful, efficient, and safe residential renovation project that
meets and exceeds client expectations.

1.2 B

Safety requirements relevant to material resources and along with the SWMS:
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1. Hazardous material handling: All hazardous materials used in the construction project must be handled
and stored according to the relevant safety standards and regulations, such as the Work Health and
Safety (WHS) Act 2011 and the Globally Harmonized System of Classification and Labelling of Chemicals
(GHS). This includes providing adequate personal protective equipment (PPE) to workers, labeling
hazardous materials correctly, and implementing appropriate risk control measures.

2. Equipment safety: All equipment used in the construction project must meet relevant safety standards,
and must be regularly inspected and maintained to ensure they are in safe working condition. Workers
must also be trained in the correct use of equipment and machinery, and provided with the
appropriate PPE to reduce the risk of injury.

3. Manual handling: Manual handling of heavy or awkward materials can pose a risk of injury to workers,
so proper manual handling procedures must be implemented. This includes using mechanical aids such
as cranes or forklifts, and ensuring that workers are trained in safe manual handling techniques.

4. Fall prevention: Falls are a common cause of injury in the construction industry, so proper fall
prevention measures must be implemented. This includes providing workers with fall protection
equipment such as harnesses, guardrails, or safety nets, and ensuring that all work at height is planned
and supervised.

5. Site security: Building sites can pose a risk to the public, so proper site security measures must be
implemented to prevent unauthorized access. This includes fencing the site, displaying warning signs,
and ensuring that workers are trained in site safety procedures.

Safety requirements relevant to workers and along with the SWMS:

1. Site Inductions: Before commencing work on site, all workers must undergo a site induction to
familiarize themselves with the specific hazards and risks associated with the project. This includes
information on emergency procedures, site access and egress, and the safe use of equipment and
machinery.

2. Personal Protective Equipment (PPE): All workers must be provided with the appropriate PPE, such as
hard hats, safety glasses, high-visibility clothing, and safety boots. PPE must be used as required to
protect workers from potential hazards and risks.

3. Safe Work Method Statements (SWMS): For high-risk activities, such as working at height, a SWMS
must be prepared to outline the specific hazards and risks associated with the task, and the control
measures that will be implemented to mitigate these risks.

4. Emergency Procedures: Adequate emergency procedures must be in place, including evacuation plans
and the location of first aid equipment. All workers must be familiar with these procedures.

5. Drug and Alcohol Testing: In order to ensure a safe working environment, drug and alcohol testing may
be required on construction sites. Any worker found to be under the influence of drugs or alcohol must
be removed from the site.

6. Worker Training: All workers must be adequately trained in the safe use of equipment and machinery,
manual handling techniques, and other relevant safety procedures. Workers must also be aware of the
risks associated with their specific tasks, and how to minimize these risks.

1.2C

Processes to protect or make use of existing services on the site

It is crucial to ensure the safety of the workers on site and the integrity of the site. The Processes to protect or
make use of existing services on site to consider is as below. By implementing these processes, we can minimize
the risk of damaging existing services on the construction site and ensure their efficient and safe utilization
throughout the project.

1. Preliminary Site Investigation:
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1. Conduct a thorough site investigation before starting any construction work to identify the
location and condition of existing services, such as water, gas, electricity, telecommunications,
and sewer lines.

2. Engage professional service locators or utility companies to accurately mark and map the
underground services.

2. Review Existing Service Plans:

1. Obtain and review the existing service plans from utility companies or local authorities.

2. Identify the locations of existing services and understand their depth, layout, and any potential
conflicts with planned construction activities.

3. Communication and Collaboration:

1. Establish effective communication channels with utility companies, service providers, and
relevant stakeholders to exchange information regarding existing services.

2. Schedule meetings or site visits with utility representatives to discuss the project's
requirements, potential conflicts, and necessary precautions to protect existing services.

4. Service Isolation and Relocation:

1. If required, coordinate with the utility companies to isolate or temporarily relocate the existing
services to facilitate construction activities.

2. Obtain the necessary permits or approvals from the utility companies and relevant authorities
for any service isolation or relocation work.

5. Protective Measures:

1. Clearly mark the location of existing services on-site using visible signage or flags to ensure
they are easily identifiable and avoid accidental damage.

2. Implement physical barriers or protective measures, such as bollards, fencing, or covers, to
prevent accidental contact or damage to the existing services.

3. Train the construction team on the importance of avoiding damage to existing services and
provide guidelines for safe work practices.

6. Construction Methodology and Sequencing:

1. Develop a construction methodology that considers the location of existing services and
minimizes the risk of damage during excavation, digging, or demolition activities.

2. Plan the sequencing of construction tasks to prioritize areas where existing services are
located, ensuring proper coordination and precautions are taken.

7. Ongoing Monitoring and Inspection:

1. Regularly monitor and inspect the construction site to ensure compliance with protective
measures and safe work practices related to existing services.

2. Promptly address any issues or concerns related to existing services that arise during the
construction process.

8. Documentation and Reporting:

1. Maintain detailed documentation of all communications, agreements, and actions taken to
protect or make use of existing services.

2. Report any incidents, near misses, or damage to existing services immediately to the relevant
utility companies and authorities.

1.2D

Safety requirements relevant to material resources and along with the SWMS:

Hazardous material handling: All hazardous materials used in the construction project must be handled and
stored according to the relevant safety standards and regulations, such as the Work Health and Safety (WHS)
Act 2011 and the Globally Harmonized System of Classification and Labelling of Chemicals (GHS). This includes
providing adequate personal protective equipment (PPE) to workers, labeling hazardous materials correctly, and
implementing appropriate risk control measures.
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To provide a comprehensive review of hazardous materials used in our Queensland residential renovation
project, in strict accordance with Environment Protection Authority (EPA) requirements. As a responsible
construction company, we are committed to maintaining environmental sustainability and safeguarding the
well-being of our workers, community, and the environment.

Throughout the project, we have been diligent in identifying, handling, and disposing of hazardous materials
responsibly. We have followed a systematic approach to comply with EPA regulations, and we are pleased to
share the following details of our hazardous materials management:

1. Hazardous Materials Assessment: Before commencing the renovation, our team conducted a thorough
assessment to identify any hazardous materials present on the site. This assessment included
examining existing building materials, paints, coatings, insulation, and any potentially hazardous
substances. (see attached clear asbestos report)

2. Safe Handling and Storage: Hazardous materials were handled with the utmost care, strictly adhering
to EPA guidelines and best practices. Proper storage facilities were designated to prevent accidental
spills, leaks, or other incidents that could harm the environment or workers.

3. Use of Environmentally Friendly Alternatives: Whenever feasible, we prioritized the use of
environmentally friendly materials and products. Our choices were aligned with EPA-approved
alternatives to minimize environmental impact and promote sustainability.

4. Waste Management: All hazardous waste generated during the renovation was managed according to
EPA regulations. Proper containment and labeling of waste materials were ensured before they were
transported to approved disposal facilities.

5. Compliance with EPA Guidelines: Throughout the project, we consistently monitored our practices to
ensure compliance with the EPA's hazardous materials guidelines. Our team regularly reviewed and
updated our procedures to incorporate any changes in regulations.

6. Communication and Training: Our workforce received comprehensive training on the safe handling and
disposal of hazardous materials. Open communication channels were established to report any
incidents or concerns promptly.

7. Environmental Impact Mitigation: We proactively implemented measures to mitigate the
environmental impact of the renovation. This included controlling construction runoff, limiting
emissions, and using energy-efficient practices.

PREPARE PROJECT SCHEDULE

1.3 AandBandCandD

Developed a Project Schedule (see attached schedule) — we are currently working on getting a system update
and hence using the excel to schedule the project. This is very smooth and effective and efficient too.
The predecessor path and critical paths have been defined too.

1.3 EandF

During our Queensland residential renovation project, we encountered a significant revision when our
electrician recommended replacing the entire switchboard of the house. As the house was quite old, the existing
switchboard posed safety concerns and did not meet current electrical standards. Understanding the
importance of ensuring a safe electrical system, we made the decision to proceed with the revision, although it
required adjustments to the project budget. It did not affect the practical completion date and this was
scheduled within the timeframe as and when it was suitable to the electrician and all other subcontractors
involvement in the project.
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To mitigate any delays, we immediately communicated the change to all relevant parties, including
subcontractors and suppliers, and ensured that the new switchboard was sourced promptly. Additionally, we
collaborated closely with the electrician to integrate the replacement seamlessly into the ongoing renovation
process. Despite this unexpected revision, our team adapted quickly, and with proper contingency planning, we
successfully managed to implement the change without compromising the overall project quality and
completion date. This proactive approach exemplifies our commitment to prioritizing safety and quality
throughout the residential renovation project.

The dates were adjusted accordingly and all were planned accordingly without affecting the timeframe and
other deadline dates. Timeframes were adjusted and no anticipated delays are noted.

DETERMINE REQUIRED RESOURCES

1.4A

Temporary services and site accommodation requirements were as follows:

1.4 B

Delivery of materials, plant and equipment documenting availability dates according to contract documentation
1.4C

Refer to attached schedule with on-site labour and contractor/subcontractor commencement dates as
documented and agreed per contract

PREPARE AND SUBMIT CONDITION REPORTS

1.5A

Requesting access to inspect adjacent properties allows construction workers to assess the potential impact of
the project on neighboring properties, such as identifying any risks or concerns that may arise during
construction activities. As the property we are working on renovations for is an acreage property, during
inspection there were no potential impact on the neighboring property as the access road was away from the
back fence and the dwellings were fairly far away from the property fence itself.

It also provided an opportunity to examine shared boundaries, structures, or services that may require
protection or coordination during the construction process, but there were none to report.

It allowed for the establishment of open communication and relationships with neighboring property owners,
fostering goodwill and cooperation throughout the construction period and ease of discussion if the need arises

158

Our team conducted a thorough assessment of the neighboring properties to ensure the safety and integrity of
the area surrounding the site.

Key Findings:
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1. Building Conditions: The buildings on the adjacent site boundaries were examined for signs of
structural integrity, water damage, and any visible deterioration. Overall, most of the structures
appeared to be well-maintained, with minimal signs of wear and tear.

2. Foundation Assessment: We assessed the foundations of the adjacent buildings to check for any signs
of settlement or shifting. There were no significant concerns identified, and the foundations seemed
stable.

3. Roofing and External Elements: The roofing systems and external elements, such as gutters and
downspouts, were examined for leaks or damage. Most properties had intact roofing, with minimal
issues observed.

4. Walls and Enclosures: The walls and enclosures were evaluated for signs of cracks, bulging, or other
structural concerns. The majority of the structures exhibited no alarming defects.

5. Assessment of Fencing and Boundaries: The fences and boundary structures on the neighboring
properties were examined for stability and condition. Generally, the fencing appeared in good
condition, providing proper demarcation between properties.

6. Environmental Factors: We considered any environmental factors that might affect the neighboring
buildings and structures, such as nearby trees or water bodies. There were no indications of significant
environmental risks impacting the properties.

Based on our comprehensive assessment, the existing buildings and structures on the adjacent site boundaries
of Sugars Road, Anstead 4070, appear to be in satisfactory condition. While minor maintenance and repairs may
be required for some structures, there were no immediate safety concerns identified.

15C
Forward copies of condition reports to the owners of adjacent buildings prior to commencing construction.
Email: (correct names and addresses are hidden for confidentiality purposes. Thank you)

Knights co
1234 street, QLD

Subject: Condition Assessment of Existing Buildings and Structures on Adjacent Site Boundaries - Sugars Road,
Anstead 4070

Dear Good neighbour,

We are writing to provide a brief report on the condition of existing buildings and structures located on the
adjacent site boundaries of Sugars Road, Anstead 4070. Our team conducted a thorough assessment of the
neighboring properties to ensure the safety and integrity of the area surrounding the site.

Key Findings:

1. Building Conditions: The buildings on the adjacent site boundaries were examined for signs of
structural integrity, water damage, and any visible deterioration. Overall, most of the structures
appeared to be well-maintained, with minimal signs of wear and tear.

2. Foundation Assessment: We assessed the foundations of the adjacent buildings to check for any signs
of settlement or shifting. There were no significant concerns identified, and the foundations seemed
stable.
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Roofing and External Elements: The roofing systems and external elements, such as gutters and
downspouts, were examined for leaks or damage. Most properties had intact roofing, with minimal
issues observed.

4. Walls and Enclosures: The walls and enclosures were evaluated for signs of cracks, bulging, or other
structural concerns. The majority of the structures exhibited no alarming defects.

5. Assessment of Fencing and Boundaries: The fences and boundary structures on the neighboring
properties were examined for stability and condition. Generally, the fencing appeared in good
condition, providing proper demarcation between properties.

6. Environmental Factors: We considered any environmental factors that might affect the neighboring

buildings and structures, such as nearby trees or water bodies. There were no indications of significant

environmental risks impacting the properties.

Conclusion:

Based on our comprehensive assessment, the existing buildings and structures on the adjacent site boundaries
of Sugars Road, Anstead 4070, appear to be in satisfactory condition. While minor maintenance and repairs may
be required for some structures, there were no immediate safety concerns identified.

If you require any further information or have specific inquiries, please do not hesitate to contact us. We are
committed to ensuring the safety and success of the construction project at Sugars Road.

Thank you for your attention to this matter.

Sincerely,

Noreen Abu-Obeid
Project Manager
0400000000



