
ID Task 

Mode

Task Name Duration Start Finish

1 OFFICE FIRST FLOOR  61 days Tue 8/08/17 Thu 19/10/17

2 Roof Install Including Safety Wire & Handrail 25 days Tue 8/08/17 Wed 6/09/17

3 Mechanical Install to Roof Incl Mech Deck & Screens 2 days Tue 5/09/17 Wed 6/09/17

4 Bondek Installation 6 days Fri 11/08/17 Fri 18/08/17

5 Shear Studs 1 day Thu 17/08/17 Thu 17/08/17

6 Sub-Floor Electrical Conduit Work (plumber to Corehole) 3 days Fri 18/08/17 Mon 21/08/17

7 FRP Level 1 Slab 5 days Mon 21/08/17 Fri 25/08/17

8 Lift Installation & Fit Off 30 days Tue 12/09/17 Tue 17/10/17

9 Site Measure Stair X 2 and Lead Time 12 days Tue 12/09/17 Mon 25/09/17

10 Stair Install X 2 3 days Tue 26/09/17 Thu 28/09/17

11 Framing External Walls 12 days Mon 28/08/17 Sat 9/09/17

12 Framing Internal Walls                                                         
(framing comms room first)

11 days Mon 28/08/17 Fri 8/09/17

13 Glazing External - Shop Drawing & Approval 13 days Fri 11/08/17 Sat 26/08/17

14 Glazing Install 13 days Tue 29/08/17 Tue 12/09/17

15 Cladding External 20 days Wed 13/09/17 Fri 6/10/17

16 Paint External 22 days Tue 19/09/17 Sat 14/10/17

17 Awning Install 4 days Mon 16/10/17 Thu 19/10/17

18 Services Rough-in                                                     (mechanical, 
electrical, sprinkler, plumber)

20 days Mon 28/08/17 Tue 19/09/17

19 Wall Sheeting To Wet Areas 8 days Sat 9/09/17 Mon 18/09/17

20 Waterproof Membrane 4 days Sat 16/09/17 Wed 20/09/17

21 Bedding For Tiles 4 days Thu 21/09/17 Mon 25/09/17

22 Tiling to Wall & Floor 10 days Tue 26/09/17 Sat 7/10/17

23 Services Fit-off to Wet Areas                                         
(mechanical, electrical, sprinkler, plumber)

8 days Tue 3/10/17 Wed 11/10/17

24 Internal Wall Sheeting and First Set 7 days Sat 9/09/17 Sat 16/09/17

25 Rough In Services 5 days Thu 14/09/17 Tue 19/09/17

26 Sheet 2nd Side Set And Sand 7 days Sat 16/09/17 Sat 23/09/17

27 Ceiling Grid Install (Install Service Tiles Only) 10 days Mon 25/09/17 Fri 6/10/17

28 Fit off Services 5 days Sat 23/09/17 Thu 28/09/17

29 Joinery Install  5 days Sat 23/09/17 Thu 28/09/17

30 Toilet Partitions Install 5 days Sat 23/09/17 Thu 28/09/17

31 Painter 10 days Wed 27/09/17 Mon 9/10/17

32 Floor Coverings Carpet And Vinyl 5 days Mon 9/10/17 Fri 13/10/17

33 Ceiling Grid Tiles (install balance) 2 days Sat 14/10/17 Mon 16/10/17

34 Testing And Comissioning Of All Services 4 days Sat 14/10/17 Wed 18/10/17

35 Final Clean 5 days Sat 14/10/17 Thu 19/10/17

36 OFFICE GROUND FLOOR 47 days Fri 25/08/17 Thu 19/10/17

37 In-Ground Plumbing & Electrical 5 days Fri 25/08/17 Wed 30/08/17

38 Subbase Prep 4 days Fri 1/09/17 Tue 5/09/17

Roof Install Including Safety Wire & Handrail 

Mechanical Install to Roof Incl Mech Deck & Screens
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ID Task 

Mode

Task Name Duration Start Finish

39 FRP Ground Floor Slab 5 days Wed 6/09/17 Mon 11/09/17

40  Lift 21 days Tue 12/09/17 Fri 6/10/17

41 Framing Ground Floor Wet Areas 4 days Tue 12/09/17 Fri 15/09/17

42 Rough In Off Services 7 days Fri 15/09/17 Fri 22/09/17

43 Wall Sheeting Wet Areas 7 days Wed 20/09/17 Wed 27/09/17

44  Membrane 2 days Thu 28/09/17 Fri 29/09/17

45  Bedding Sand 2 days Sat 30/09/17 Tue 3/10/17

46  Tilings 8 days Wed 4/10/17 Thu 12/10/17

47 fit off of bathroom Services 7 days Mon 9/10/17 Mon 16/10/17

48 Paint Ceiling 4 days Mon 16/10/17 Thu 19/10/17

49 Framing To External Walls 5 days Tue 12/09/17 Sat 16/09/17

50 Glazing Install 3 days Mon 18/09/17 Wed 20/09/17

51 Cladding External 11 days Thu 21/09/17 Wed 4/10/17

52 Paint External 8 days Fri 29/09/17 Mon 9/10/17

53 Internal Framing And First Sheets 5 days Tue 12/09/17 Sat 16/09/17

54  Rough In Of Services 6 days Fri 15/09/17 Thu 21/09/17

55  Sheet 2nd Side Setting And Sanding 6 days Tue 19/09/17 Mon 25/09/17

56  Ceiling Grid 9 days Fri 22/09/17 Tue 3/10/17

57  Fitoff Of Services 5 days Tue 26/09/17 Sat 30/09/17

58  Joinery And Toilets Partitions 4 days Tue 3/10/17 Fri 6/10/17

59 Testing And Comissioning Of All Services 3 days Sat 7/10/17 Tue 10/10/17

60 Painter 7 days Sat 7/10/17 Sat 14/10/17

61 Floor Coverings Carpet, Vinyl 3 days Mon 16/10/17 Wed 18/10/17

62 Tack Tiles. 3 days Mon 16/10/17 Wed 18/10/17

63  Final Clean 4 days Mon 16/10/17 Thu 19/10/17

64 Comms/Server Room 16 days? Mon 28/08/17 Thu 14/09/17

65 Studwork to Server Room 3 days Mon 28/08/17 Wed 30/08/17

66 Suspended Ceiling 2 days Thu 31/08/17 Fri 1/09/17

67 Install door frames 1 day Mon 4/09/17 Mon 4/09/17

68 Line walls internally - Set & Sand 3 days Tue 5/09/17 Thu 7/09/17

69 Rough-In Services to Walls and Ceiling 3 days Tue 5/09/17 Thu 7/09/17

70 Painting 2 days Fri 8/09/17 Sat 9/09/17

71 Vinyl 1 day Mon 11/09/17 Mon 11/09/17

72 Install DB's 3 days Tue 12/09/17 Thu 14/09/17

73 Install Computer Racking 3 days Tue 12/09/17 Thu 14/09/17

74 Delivery & Install CRAC units  3 days Tue 12/09/17 Thu 14/09/17

75 Power to Crac Units & Racking (temporary power) 3 days Tue 12/09/17 Thu 14/09/17

76 Install doors & locks (not paint) 1 day Tue 12/09/17 Tue 12/09/17

FRP Ground Floor Slab 

 Lift
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Wall Sheeting Wet Areas
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 Bedding Sand

 Tilings
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 Final Clean
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Install door frames

Line walls internally - Set & Sand 
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Install Computer Racking
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Power to Crac Units & Racking (temporary power)

Install doors & locks (not paint)
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ID Task 

Mode

Task Name Duration Start Finish

77 Vision Stream to Pull Cable - Street In to Comm's Room 1 day? Wed 13/09/17 Wed 13/09/17

78 Substation Construction Program 53 days Mon 7/08/17 Mon 9/10/17

79 Install conduits from boundary to pit incl excavate and 
backfill

2 days Mon 7/08/17 Tue 8/08/17

80 Install Conduits from substation pit  towards switchroom incl
excavate and backfill

2 days Mon 21/08/17 Tue 22/08/17

81 Build pit block walls including core fill 2 days Wed 9/08/17 Thu 10/08/17

82 FRP insitu pit end walls for cast in energex pulling anchors 3 days Fri 11/08/17 Mon 14/08/17

83 Water Proof Around Cable Trench 1 day Fri 18/08/17 Fri 18/08/17

84 Backfill blockwalls with stabilised sand 1 day Sat 19/08/17 Sat 19/08/17

85 Subbase Prep 5 days Mon 21/08/17 Fri 25/08/17

86 FRP main slab incl suspended slab over pit, 50mm chase and 
earth pockets

7 days Wed 30/08/17 Wed 6/09/17

87 FRP apron slab incl install floor anchors 2 days Thu 7/09/17 Fri 8/09/17

88 Blockwalls above ground incl core fill 4 days Sat 9/09/17 Wed 13/09/17

89 Install fox pit & inground oil diversion holding tank 3 days Thu 14/09/17 Sat 16/09/17

90 Chase out 50mm rebate and clean out earth pockets 2 days Mon 18/09/17 Tue 19/09/17

91 Install gates and barb wire fence to top of blockwork 3 days Wed 20/09/17 Fri 22/09/17

92 FRP pedestrian ramp from council footpath 3 days Sat 23/09/17 Tue 26/09/17

93 Install checker plate to pit 1 day Wed 20/09/17 Wed 20/09/17

94 Energex Inspection 0 days Tue 26/09/17 Tue 26/09/17

95 Substation/Transformer Installation (Symbion HV contractor) 10 days Wed 27/09/17 Mon 9/10/17

96 Main Switch Room 52 days Tue 15/08/17 Mon 16/10/17

97 FRP Switch Room Trench 12 days Tue 15/08/17 Tue 29/08/17

98 Excavcate Around Trench (make wider) 1 day Wed 30/08/17 Wed 30/08/17

99 Water Proof Around Cable Trench 2 days Thu 31/08/17 Fri 1/09/17

100 Backfill blockwalls with stabilised sand 1 day Sat 2/09/17 Sat 2/09/17

101 FRP main slab 4 days Wed 6/09/17 Sat 9/09/17

102 Blockwalls above ground incl core fill 4 days Mon 11/09/17 Thu 14/09/17

103 Install Steel Beam Inc checker Plate to Pit 2 days Fri 15/09/17 Sat 16/09/17

104 MSB Delivery to site 1 day Mon 18/09/17 Mon 18/09/17

105 Install MSB Incl Pulling Cables from Substation 12 days Tue 19/09/17 Tue 3/10/17

106 Terminate Cables Transformer & DB 5 days Wed 4/10/17 Mon 9/10/17

107 Commission MSB 6 days Tue 10/10/17 Mon 16/10/17

108 Power available to other DB's 0 days Mon 16/10/17 Mon 16/10/17

109 Ground Floor Office & Under Cover Carpark 9 days Fri 1/09/17 Mon 11/09/17

110 Subgrade Prep 2 days Fri 1/09/17 Sat 2/09/17

111 Subbase Prep & Trim (100mm Layer) 2 days Mon 4/09/17 Tue 5/09/17

112 FRP Concrete Hardstand 5 days Wed 6/09/17 Mon 11/09/17

113 Northern Fire Trail 34 days Mon 14/08/17 Fri 22/09/17

114 Subgrade Prep 11 days Mon 14/08/17 Sat 26/08/17
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ID Task 

Mode

Task Name Duration Start Finish

115 Subbase Prep & Trim (100mm Layer Under Concrete Slab) 3 days Mon 28/08/17 Wed 30/08/17

116 Install Stormwater Grates 3 days Thu 31/08/17 Sat 2/09/17

117 Back Fill Behind 3 days Wed 6/09/17 Fri 8/09/17

118 Concrete Relieving Slab Incl P5 5 days Sat 9/09/17 Thu 14/09/17

119 Subbase Prep (200mm Layer Under 2 Coat Seal) 7 days Fri 15/09/17 Fri 22/09/17

120 Western Fire Trail 22 days Thu 31/08/17 Mon 25/09/17

121 Subgrade Prep (box out) 3 days Thu 31/08/17 Sat 2/09/17

122 Subbase Prep & Trim (200mm Layer) 5 days Mon 4/09/17 Fri 8/09/17

123 2 Coat Seal 2 days Sat 23/09/17 Mon 25/09/17

124 Future Expansion Area (part of) 7 days Sat 9/09/17 Sat 16/09/17

125 Subgrade Prep 4 days Sat 9/09/17 Wed 13/09/17

126 Subbase Prep & Trim (100mm) 3 days Thu 14/09/17 Sat 16/09/17

127 Western Concrete Hardstand Area 29 days Mon 28/08/17 Fri 29/09/17

128 Subgrade Prep 10 days Mon 28/08/17 Thu 7/09/17

129 Subbase Prep & Trim (100mm Layer) 5 days Fri 8/09/17 Wed 13/09/17

130 Stormwater & Electrical Install 4 days Thu 14/09/17 Mon 18/09/17

131 FRP Concrete Hardstand Including Cross Over 10 days Tue 19/09/17 Fri 29/09/17

132 Concrete Hardstand Area Grid 6 to 13 to South of D 27 days Mon 4/09/17 Thu 5/10/17

133 Subgrade Prep 10 days Mon 4/09/17 Thu 14/09/17

134 Subbase Prep & Trim (100mm Layer) 5 days Fri 15/09/17 Wed 20/09/17

135 Stormwater & Electrical Install 4 days Thu 21/09/17 Mon 25/09/17

136 FRP Concrete Hardstand Including Cross Over 8 days Tue 26/09/17 Thu 5/10/17

137 Carpark Around Office 33 days Tue 12/09/17 Fri 20/10/17

138 Subgrade Prep 10 days Tue 12/09/17 Fri 22/09/17

139 Subbase Prep & Trim (1st Layer) 5 days Sat 23/09/17 Thu 28/09/17

140 Kerb & Gutter 4 days Fri 29/09/17 Wed 4/10/17

141 Subbase Prep & Trim (2nd Layer) 5 days Thu 5/10/17 Tue 10/10/17

142 Bitumen 4 days Wed 11/10/17 Sat 14/10/17

143

144 Practical Completion 0 days Fri 20/10/17 Fri 20/10/17

Subbase Prep & Trim (100mm Layer Under Concrete Slab)

Install Stormwater Grates 

Back Fill Behind 

Concrete Relieving Slab Incl P5

Subbase Prep (200mm Layer Under 2 Coat Seal)

Subgrade Prep (box out)

Subbase Prep & Trim (200mm Layer)

2 Coat Seal 
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Subgrade Prep 
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Stormwater & Electrical Install 

FRP Concrete Hardstand Including Cross Over 

Subgrade Prep 

Subbase Prep & Trim (100mm Layer)

Stormwater & Electrical Install 

FRP Concrete Hardstand Including Cross Over 

Subgrade Prep 

Subbase Prep & Trim (1st Layer)

Kerb & Gutter 

Subbase Prep & Trim (2nd Layer)

Bitumen
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