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	EMPLOYEE NAME
	Christopher Gwilliams

	POSITION/ROLE
	Site Supervisor

	COMPANY
	Working Bucket PTY

	WORK PLAN PERIOD
	8/1/2025-16/3/2025



[image: Bullseye outline]OBJECTIVES
	Objective 1: Site Mobilization

	RESPONSIBILITIES

	· Site Mobilization
· 

	ACTIVITIES

	· Install site toilet facilities
· Install site smoko/lunch shed
· Install site office and first aid area
· Follow EMP (install sediment and erosion controls)
· Amenities
· Have plant equipment delivered  
· Site Fencing around boundaries
· Preform site inductions
· [bookmark: _GoBack]Crew for Job

	TIME FRAME

	· 3 weeks

	Objective 2: Cut and Fill

	RESPONSIBILITIES

	· Cut and fill site to site specific plans

	ACTIVITIES

	· Have machine tested and inducted into site
· Have site surveyed 
· Have any permits required completed
· Cut the site to site specific plans
· Assist contractors with in ground services

	TIME FRAME

	· 6 weeks

	Objective 3: Contractors

	RESPONSIBILITIES

	· Contractors

	ACTIVITIES

	· Assist contractors with in ground services
· Assist in the formation of materials required to complete task

	TIME FRAME

	· 6 weeks (or as long as necessary to get desired outcome)






image1.png
WIRKING




image2.png




image3.svg
  
.MsftOfcThm_Accent5_lumMod_75_Fill_v2 {
 fill:#2E75B6; 
}

     


