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CPCCBC6009 
Develop, plan and implement a building and construction planning process 

ASSESSMENT SUMMARY

The assessment activities for CPCCBC6009 Develop, plan and implement a building and construction planning process cover all aspects of the unit of competency. For Apprentices/Trainees, this includes supervisor completion of the Apprentice/Trainee Record (ATR). 

Participants must read all the information given before starting any assessment task. The assessment tasks are intended to be fair, flexible, valid and reliable. If a Participant has any questions or requires alternative arrangements to be made such requests should be directed to their Trainer/Assessor, who should note such arrangements in the ‘Assessor Comments’ on the affected assessment. If a Participant feels they are not yet ready to be assessed, they should discuss their options with their Trainer/Assessor. 

To satisfactorily complete the assessment, the Participant is required to answer all questions correctly and demonstrate their skills to industry standards. If a Participant does not answer all questions or perform all tasks, they will be deemed ‘Not Satisfactory’ for the task and ‘Not Yet Competent’ for the unit of competency. 

The Trainer/Assessor can provide the Participant with additional information on interpreting the assessment outcomes and guide the Participant’s options. If a Participant is still deemed ‘Not Satisfactory’ they will have the opportunity to undertake a supplementary assessment or appeal the result as per the process in the Student Handbook. 

By signing below, the Participant acknowledges:
· They understand the assessment instructions and requirements, and consent to being assessed. 
· The work submitted is to be their own work – with the work of/with others needing to be clearly acknowledged and documented. 
· They consent to any photo/video recording of their work that occurs during assessment. 

	Participant name
	

	Participant signature
	


	Pre-requisite unit(s) to be achieved and authenticated prior to undertaking assessment

	 Not applicable 



	Task
	Date completed
	Assessment Results 

	Theory Exam
	Select Date.
	 Satisfactory 
	 Not Satisfactory

	Workbook 
	Select Date.
	 Satisfactory 
	 Not Satisfactory

	Practical Assessment
	Select Date.
	 Satisfactory 
	 Not Satisfactory

	Outcome for CPCCBC6009
	Select Date.
	 Competent
	 Not Yet Competent



	Evidence requirements checklist (ticked by assessor and evidence supplied to RTO)

	 Theory Exam
 Workbook
 Practical Assessment
	 Created Project plan template/spreadsheet (Activity 1)
 Completed Communications Plan (in HO2 - Activity 2)
 Completed documentation developed and implemented for building and construction planning (Workplace/HO2)



	Assessor name
	

	Assessor signature
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CPCCBC6009 
Develop, plan and implement a building and construction planning process

THEORY EXAM


	Participant name
	




	FOR THE PARTICIPANT

	Instructions

	· You will complete written questions as outlined on the following pages. You must attempt all questions and provide enough detail in your responses to demonstrate your knowledge.
· It is anticipated that you should complete this assessment within two (2) hours, but additional time may be allowed upon negotiation with the Assessor.
· You must complete all questions unassisted by the Assessor or other personnel but may refer to reference material as needed. All questions must be answered correctly for a ‘Satisfactory’ assessment outcome to be awarded. 
· An oral examination may be allowed under certain circumstances, whereby your answers will be documented by another party. 
· Any written questions that are incomplete, or not answered satisfactorily will need to be completed again after further training support.
· If you answer a question incorrectly but modify your response, put your initials next to the written change (or the Assessor must initial a verbal change).

	Resources required

	Pen




	FOR THE ASSESSOR

	Instructions

	· Where oral examination has occurred, ensure that this is acknowledged in writing (e.g. FT001 and Assessor Comments)
· All questions must be satisfactorily demonstrated by the Participant for a Satisfactory determination (indicated by an Assessor tick to the right of the question).
· Assessors are to complete marking in pen of a different colour to the Participant.
· If the Participant verbally modifies their response, write in the modified response verbatim and put your initials next to the written change. 


[bookmark: _Ref396827952]

	ASSESSOR COMMENTS

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	




[bookmark: _Ref142466840]Analyse the following strategic factors and describe the impact each factor will have on the planning process for a residential construction project.

	Answer
	Factor
	Impact on residential construction project
	

	
	Client needs
	
	

	
	Site Location
	
	

	
	Economics and the market
	
	

	
	Codes, Standards and Regulations
	
	




[bookmark: _Ref142467902]Describe how logistics and the location of personnel affects the planning of a building and construction project.

	[bookmark: _Hlk85785851]Answer
	
	




[bookmark: _Ref142470665]Describe what is meant by quantifying the range and scope of activities to be undertaken for a construction project.

	Answer
	
	




[bookmark: _Ref142650861]What does construction financial management involve?

	Answer
	
	




[bookmark: _Ref142893266]Discuss what is meant by tracking and reviewing business progress using balanced scorecards?

	Answer
	
	




[bookmark: _Ref142893268]Clarify the primary resources that must be considered when developing an operational plan.

	Answer
	
	




[bookmark: _Ref142898600]Explain in your words the role of human resources in the construction industry.

	Answer
	
	




[bookmark: _Ref142899428]Explain why it is important to select and apply effective lines and methods of communication to all levels of the organisation.

	Answer
	
	




[bookmark: _Ref142905811]Describe how you can ensure you engage appropriately experienced and qualified workers to complete construction tasks, from internal and external sources.

	Answer
	
	




[bookmark: _Ref142906448]Explain how you maintain compliance with industrial relations when engaging workers and project team members.

	Answer
	
	






[bookmark: _Ref142908260]Describe in-depth quality control processes that must be applied to construction planning. Include in your response documentation, performance benchmarks, feedback and evaluation and information management.

	Answer
	
	




[bookmark: _Ref142908688]Describe what a project review meeting is.

	Answer
	
	




[bookmark: _Ref127442196][bookmark: _Ref142909920]The construction project must comply with the National Construction Code (NCC). What does this mean?

	Answer
	
	




[bookmark: _Ref127448258]What can occur if a builder fails to adhere to environmental and waste management legislation?

	Answer
	
	




[bookmark: _Ref142912054]Clarify the state or territory building and construction codes, standards and regulations relevant to your place of work.

	Answer
	
	




[bookmark: _Ref142912891]Consider the current economic situation and explain how this can impact the building and construction industry.

	Answer
	
	




[bookmark: _Ref142914405]Explain how to determine the organisational market focus.

	Answer
	
	




[bookmark: _Ref142918877]Clarify the type of data you can access to forecast and identify risks and crisis situations and monitor effectiveness of risk control procedures. Explain your answers.

	Answer
	
	




[bookmark: _Ref142919487]Describe the benefits of feedback loops.

	Answer
	
	




[bookmark: _Ref142976581]Elaborate on the significance of maintenance and redevelopment of information recording systems.

	Answer
	
	




[bookmark: _Ref142977183]What do you understand by performance data entry and responsibility?

	Answer
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WORKBOOK


	Participant name
	




	FOR THE PARTICIPANT

	Instructions

	· You will complete written activities as outlined on the following pages. You must attempt all questions and provide enough detail in your responses to demonstrate your knowledge.
· The timeframe for these tasks will be established by your Assessor or Training Plan, but additional time may be allowed upon negotiation with the Assessor.
· You must complete all questions unassisted by the Assessor or other personnel but may refer to reference material as needed. All questions must be answered correctly for a ‘Satisfactory’ assessment outcome to be awarded. 
· An oral examination may be allowed under certain circumstances, whereby your answers will be documented by another party. 
· Any written questions that are incomplete, or not answered satisfactorily will need to be completed again after further training support.
· If you answer a question incorrectly but modify your response, put your initials next to the written change (or the Assessor must initial a verbal change).

	Resources required

	Pen




	FOR THE ASSESSOR

	Instructions

	· Where oral examination has occurred, ensure that this is acknowledged in writing (e.g. FT001 and Assessor Comments)
· All questions must be satisfactorily demonstrated by the Participant for a Satisfactory determination (indicated by an Assessor tick to the right of the question).
· Assessors are to complete marking in pen of a different colour to the Participant.
· If the Participant verbally modifies their response, write in the modified response verbatim and put your initials next to the written change. 




	ASSESSOR COMMENTS

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	




NOTE

At times, you will be provided with a specific business context to which you must respond, otherwise it is anticipated that you will use a workplace of your choosing (your own, or hypothetical) to provide the context to the task.

At all times, the responses in your assessment must reference Australian (Queensland or Federal) documentation, including legislation, regulations, codes of practice, standards and guidance publications.

	ACTIVITY 1  [bookmark: _Ref35349341]

	Create a project plan template:
· using Excel or another spreadsheet application showing the different phases of the project, relevant tasks, task owners, task start and end dates and status

· to be forwarded to senior management with initiation documents for approval and endorsement

· attach a copy of the spreadsheet for the assessor

Note: A Gantt timeline is not required for this activity





	Satisfactory Outcome
	
	








	ACTIVITY 2  [bookmark: _Ref35349352]

	Complete a communications plan for your building/construction project or a hypothetical project using the template provided within Handout 2. Modify and/or adapt the template to suit your actual or hypothetical project.





	Satisfactory Outcome
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PRACTICAL ASSESSMENT


	Participant name
	




	FOR THE PARTICIPANT

	Instructions

	· The tasks outlined on the following pages will require performance of normal workplace activities, as a result of a structured activity set by an Observer in the workplace or a simulated activity set by your Assessor/Observer. 
· The timeframe for these tasks will be established by your Assessor/Observer, in consideration of location conditions and industry requirements.
· You must complete all tasks unassisted by the Assessor or other personnel, unless the steps note this assistance. 
· You must attempt all tasks (and itemised steps) for a ‘Satisfactory’ assessment outcome to be awarded.
· For any observation conducted that is incomplete, or without satisfactory performance, the observation will need to be completed again after further training support.




	FOR THE ASSESSOR/OBSERVER

	Instructions

	· The following observation record should be used to judge and record your observations of the Participant as they complete the task(s) set. You must record your observations of the Participant’s performance. 
· For each occasion, indicate the task performed and whether it was a simulation or workplace-based task. 
· Any simulated assessment must ensure the Participant still performs under workplace conditions which reflect industry standards.
· In the comments, provide clear detail regarding the task that the Participant was required to do (e.g. PPE used, materials handled, attachments connected, plant types).
· All steps must be satisfactorily demonstrated by the Participant for a ‘Satisfactory’ determination (indicated by an Assessor tick to the right of each itemised step, or an Observer tick to the right of each itemised step, and confirmation by an Assessor in the Assessor Comments).
· Where you have determined that one or more task steps have not been satisfactorily demonstrated, provide the Participant with additional support and outline details of such assistance in the Assessor/Observer Comments. Allow the Participant two (2) further opportunities to demonstrate the task again to allow an opportunity for a ‘Satisfactory’ assessment outcome to be achieved. 
· If after three (3) attempts the Assessor determines that the Participant cannot demonstrate the required steps, a ‘Not Satisfactory’ outcome is to be determined.





	TASK OUTCOME

	Task
	Date
	Task Type (Tick)
	Location
	Task outcome (Tick)

	
	
	
	
	Satisfactory
	Not Satisfactory

	Task 1
	Select Date.
	 Workplace
 Simulation
	
	
	



	ASSESSOR COMMENTS: GENERAL

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	



	ASSESSOR COMMENTS: PRACTICAL TASK 1

	 Individual student (as named on cover page)
 Multiple students [ All from Attendance Report,  Specific students involved – identify students]

	Task
	Provide detail 

	1.1B. 
	Specify project planning is being developed for:


	1.1B. 1.1C. 1.1D. 1.2A. 
	Specify documents and systems reviewed, developed and applied to planning system:


	1.2B. 
	Specify method applied to establish criteria for personnel, processes and milestones:


	1.2C. 
	Specify how milestone and reporting requirements were determined:


	1.2D. 
	Specify how meeting was organised with senior management to obtain endorsement for implementation of developed system:


	1.2E. 
	Specify how senior project staff were selected and appointed:


	1.3C. 1.3D. 1.4B. 
	Specify () how tasks were delegated and monitoring communicated with all levels:
 Face to face  Telephone  Email  Memo board  Pre-start meetings  Procedures 
 Reports  Other (please specify): 

	1.5B. 
	Specify strategic balances and checks, applied to maintain the quality of the planning system:





	CPCCBC6009
Develop, plan and implement a building and construction planning process

	Practical Task 1

	Description of task:
The participant must demonstrate and provide evidence of acting in the role of builder or project manager to establish a construction planning system necessary to produce accurate and successful project outcomes in accordance with organisational guidelines and legislation, codes and standards governing project completion as part of the construction planning process of a large organisation involved in residential and/or commercial projects of significant size and complexity. 
Documents form a large part of assessment for this unit and copies of documents produced/applied must be provided to the RTO to be held as evidence (Templates available in Handout 2 but are not exclusive). The assessor will attend the worksite to ascertain aspects of supervisory skills such as delegation and document controls. Assessment includes:
· Identify factors for inclusion in the planning system.
· Create and review a balanced scorecard or similar to ascertain business and project objectives, measures, targets and initiatives.
· Document the scope of work in accordance with legislative, code, standard and organisational requirements. 
· Review and qualify strategic and operational planning structures and their information and data needs.
· Develop a strategic focus on the mechanisms implemented to enable the construction planning process.
· Establish and implement organisational construction planning system.
· Organise the design and development of the construction planning system and documents.
· Determine and establish criteria for personnel and processes concerned with construction planning.
· Correctly interpret organisational information and reporting requirements, which results in the establishment of mechanisms that demonstrate those needs are being met.
· Organise and meet with senior management to obtain endorsement for implementation of the system.
· Select and appoint senior project staff to meet organisational needs.
· Establish a planning quality control system.
· Apply appropriate quality assurance and control methods.
· Organise and direct the implementation of an audit and feedback system using project records and performance criteria.
· Delegate effectively and oversee tasks.
· Communicate effectively both verbally and in writing with owners, senior management and employees.
· Develop an organisational feedback system.
· Develop an effective communications plan.
· Communicate effectively both verbally and in writing with owners, management and employees.
· Develop and document an organisational feedback system based on performance, progress and project outcomes and other strategic factors.
· Establish a recording and evaluation system.
· Institute and manage a documentation and recording system that meets organisational needs for ongoing recording and evaluation of the planning process.
· Develop and apply strategic balances and checks, which enable the ongoing maintenance of the quality of the planning system.

Tasks are at the Assessor’s Discretion, but detail of tasks undertaken must be recorded in the Assessor’s Comments (on the back of the Practical Assessment cover page).

	Resources required: 
Access to relevant building legislation, codes and standards, project plans, specifications and manufacturer’s product and material specifications and installation instructions, organisational policies and procedures including workplace safety requirements, business equipment, technology and software. Workplace Templates (alternatively use Drawings in HO1, and Templates in HO2)



	When completing the task, did the Participant:
	Tick if satisfactorily completed. 
Provide comments if left unticked.

	1 Identify factors for inclusion in the planning system.

	[bookmark: _Ref142993895]Create and review a balanced scorecard or similar to ascertain business and project objectives, measures, targets and initiatives.
	
	[bookmark: _Ref142992256]Document the scope of work in accordance with legislative, code, standard and organisational requirements. 
	
	[bookmark: _Ref142992401]Review and qualify strategic and operational planning structures and their information and data needs.
	
	[bookmark: _Ref142992404]Develop a strategic focus on the mechanisms implemented to enable the construction planning process
	
	2 Establish and implement organisational construction planning system.

	[bookmark: _Ref142992460]Organise the design and development of the construction planning system and documents.
	
	[bookmark: _Ref142992667][bookmark: _Ref387224637]Determine and establish criteria for personnel and processes concerned with construction planning.
	
	[bookmark: _Ref142992725]Correctly interpret organisational information and reporting requirements, which results in the establishment of mechanisms that demonstrate those needs are being met.
	
	[bookmark: _Ref142992800]Organise and meet with senior management to obtain endorsement for implementation of the system.
	
	[bookmark: _Ref142992836]Select and appoint senior project staff to meet organisational needs.
	
	3 Establish a planning quality control system.

	[bookmark: _Ref142993990]Apply appropriate quality assurance and control methods. (Documentation/ software)
	
	[bookmark: _Ref142994003]Organise and direct the implementation of an audit and feedback system using project records and performance criteria. (Documentation/ software)
	
	[bookmark: _Ref142993348]Delegate effectively and oversee tasks.
	
	[bookmark: _Ref142993485]Communicate effectively both verbally and in writing with owners, senior management and employees.
	
	4 Develop an organisational feedback system.

	[bookmark: _Ref142994038]Develop an effective communications plan. (Documentation/ software)
	
	[bookmark: _Ref142993603]Communicate effectively both verbally and in writing with owners, management and employees.
	
	[bookmark: _Ref142994061]Develop and document an organisational feedback system based on performance, progress and project outcomes and other strategic factors. (Documentation/ software)
	
	5 Establish a recording and evaluation system.

	[bookmark: _Ref142994068]Institute and manage a documentation and recording system that meets organisational needs for ongoing recording and evaluation of the planning process. (Documentation/ software)
	
	[bookmark: _Ref142993748]Develop and apply strategic balances and checks, which enable the ongoing maintenance of the quality of the planning system.
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