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[ Lot 8 Program 130days Mon 11/01/21 Fri9/07/21 Lot 8 Program
Prestart Items 13 days Mon 11/01/21 Wed 27/01/21 Prestart Items

Finalise selections and contract 7 days Mon 11/01/21 Tue 19/01/21
ERC Contact and schedule subcontractors 3 days Wed 20/01/21  Fri 22/01/21

Order materials and schedule delivery dates 3days Mon 25/01/21 Wed 27/01/21

Establish Site 8days Thu 28/01/21 Mon 8/02/21 Establish Site
k 8/02

Clear and grub site if required 3days Thu 28/01/21 Mon 1/02/21

7 |wm Soil testing and results 2 days Tue 2/02/21 Wed 3/02/21
-

Site levelling and house pad preparation 5days Tue 2/02/21 Mon 8/02/21

9 |wm Slab/Base stage 20 days Tue 9/02/21 Mon 8/03/21 Slab/Base stage
8/03

10 |wy Set out slab location, excavate footings, locate and 5 days Tue 9/02/21 Mon 15/02/21

set out plumbing and drainage and any special B

treatments (moisture/termites etc).
1 Installation of plumbing and drainage 2 days Tue 16/02/21 Wed 17/02/21
12 |mg Forming of slab and installation of reinforcementas 1 day Thu 18/02/21 Thu 18/02/21

required

Pouring of concrete 2 days Fri 19/02/21 Mon 22/02/21
14 |y Curing of concrete slab 8 days Tue 23/02/21 Thu 4/03/21
15 |mg Remove formwork and backfill as required 2 days Fri 5/03/21 Mon 8/03/21
16 |mg Frame Stage 29 days Tue 9/03/21 Fri 16/04/21 Frame Stage

16/04
17 Installation of exterior frame and supports 5 days Tue 9/03/21 Mon 15/03/21
L
18 Installation of interior supporting frames 3days Tue16/03/21  Thu18/03/21
19 |wg Installation of window and door frames 3 days Fri 19/03/21 Tue 23/03/21
20 Installation of roof beams and trusses 4 days Wed 24/03/21 Mon 29/03/21
21 |mg Installation of roof sheeting, fascia and gutters 5 days Tue 30/03/21 Mon 5/04/21
22 Installation of roof insulation 2 days Tue 6/04/21 Wed 7/04/21
23 |mg Installation of brick walls 4 days Thu 8/04/21 Tue 13/04/21
24 Installation of electrical conduits 3 days Wed 14/04/21 Fri 16/04/21
25 |mg Roughin of plumbing and fixtures 3 days Wed 14/04/21  Fri 16/04/21
L
26 |mg Lockup Stage 34 days Mon 19/04/21 Thu 3/06/21 Lockup Stage
3/06

27 |mg Installation of all windows and doors ("lock up") 2 days Mon 19/04/21  Tue 20/04/21
28 Installation of remaining internal walls 4 days Wed 21/04/21  Mon 26/04/21
29 Installation of internal insulation 2 days Tue 27/04/21 Wed 28/04/21
30 |mg Sheeting and gyprocking of walls 4days Thu29/04/21  Tue 4/05/21

Waterproofing wet areas 2 days Wed 5/05/21 Thu 6/05/21
32 | Joinery measure and roughin 1day Wed 5/05/21 Wed 5/05/21
33 |mg Floor sanding or preparation (depending on 3 days Thu 6/05/21 Mon 10/05/21

treatment)
34 |mm Painting 10 days Tue 11/05/21 Mon 24/05/21
35 Wall and floor tiling 8 days Tue 25/05/21 Thu 3/06/21
36 Fit-off Stage 12 days Fria/06/21 Mon 21/06/21 Fit-off Stage

21/06

37 |mg Finish painting and tiling features 4 days Fri 4/06/21 Wed 9/06/21
38 Installation of cabinetry (kitchen, bathrooms, 3 days Thu 10/06/21 Mon 14/06/21

bedrooms etc)
39 |wg Plumbing fitoff 5 days Tue 15/06/21 Mon 21/06/21

Te——
40 (g Electrical fitoff 3 days Tue 15/06/21 Thu 17/06/21
i

4 |y Installation of appliances/fixtures 1day Fri 18/06/21 Fri 18/06/21
42 Ceiling insulation installation 1day Fri 18/06/21 Fri 18/06/21

Landscaping 8 days Thu 10/06/21 Mon 21/06/21
44 |wg Practical Completion 14 days Tue 22/06/21 Fri9/07/21 Practical Completion
45 Finalise painting and finishing touches 5 days Tue 22/06/21 Mon 28/06/21

L

26 | Site cleanup and tidy 2 days Tue29/06/21  Wed 30/06/21
47 |y Walk Through 1day Thu 1/07/21 Thu 1/07/21
48 |mm Amendment of any defects 5 days Fri 2/07/21 Thu 8/07/21

Final handover 1day Fri 9/07/21 Fri 9/07/21
50 MOVE IN DAY! 0days Fri 9/07/21 Fri 9/07/21 l
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