Practical Assessment - BSBPMG512 Manage project scope

BSBPMG512

MANAGE PROJECT SCOPE

assessment.

PRACTICAL ASSESSMENT INSTRUCTIONS

o The following practical assessment will require the participant to complete
work related activities.

o The assessor will conduct observations of the participant’s work to determine
whether they display sufficient practical skills and knowledge.

o Please fill in the details below, providing your name, signature and date of

o Your signature acknowledges that the assessor provided clear
instructions and the participant understood what was required to
complete this assessment.

The assessor may substitute a Practical Task with another task of equal value.

o Alternate tasks must be fully documented by the assessor.

Participant name

Ko e\ Do

Participant signature

o

Assessor name

Assessor signature

Date 1 Click here to enter a date.

06-07-20

Number of tasks

Number of tasks
completed .

Satisfactory?

Yes No

[l [
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Practical Assessment - BSBPMG512 Manage project scope

BSBPMG512
MANAGE PROJECT SCOPE

Practical Task 1

Description of task:
A suitable observer is to verify the participant's ability to determine and implement a project schedule, and assess time
management outcomes.

These tasks may be simulated or real. The participant is to gather evidence of how they have completed each component
of the Practical Task, which is to be submitted with this Practical Assessment sheet. The observer is to provide detailed
comments on the tasks completed by the participant. The assessor is to verify the observer's comments in the Assessor
Comments section, and provide the Practical Assessment outcome on the front cover of this document.

Resources required:
Project documentation, Computer, Project Management software.

Assessment of task

Name of participant: | "F o€ Dot

Name of observer: | Luke Gage

(Confirm suitability to sign)

Role of observer Project Manager

Email address of observer | Luke.gage@stoweaustralia.com.au

Signature of observer: %

Date: | Click here to enter adate. G6-0 7- 2o

When completing the task, did the participant:

Tick if
satisfactorily
completed.
Provide comments
if left unticked.

1 Determine project schedule

1.1A.  Develop work breakdown structure with sufficient detail to enable effective planning and IZf
control.

1.1B. Estimate duration and effort, sequence and dependencies of tasks, to achieve project Iz
deliverables.

1.1C. Use project scheduling tools and techniques to identify schedule impact on project time E’
management, resource requirements, costs and risks.

1.1D. Contribute to achieving an agreed schedule baseline and communication of the schedule IZ
to stakeholders.

2 Implement project schedule

1.2A.  Implement mechanisms to measure, record and report progress of activities according to
agreed schedule.

1.2B.  Conduct ongoing analysis to identify baseline variance. Iz[

1.2C.  Analyse and forecast impact of changes to the schedule. Iz’

1.2D.  Review progress throughout project life cycle and implement agreed schedule changes. E
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1.2E.  Develop responses to potential or actual schedule changes and implement them to
maintain project objectives.

3 Assess time management outcomes

1.3A.  Review schedule performance records to determine effectiveness of time management
activities.

&

1.3B.  Identify and document time management issues and recommend improvements.

K|

The participant’s performance was: IZ] Satisfactory I_—_I Not Satisfactory

OBSERVER COMMENTS

With the use of the contract program Joel Was able

to construct a finishing Program to see out the end of
the project taking into account key dates with delivery
and commissioning Requirements. ,

He Monitors this weekly through a subcontractor meeting
held by the builder and any delays are addressed or
successes are implemented.
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Typewritten Text
With the use of the contract program Joel Was able
to construct a finishing Program to see out the end of 
the project taking into account key dates with delivery
and commissioning Requirements.
He Monitors this weekly through a subcontractor meeting 
held by the builder and any delays are addressed or 
successes are implemented.


ID Task Name Duratio|Start Finish Pred(Resource
Names 11 May 20 18 May 20
slsimlitlwlrlelslsimlrlwlrlel
0 |Fitout Draft Rev 1 61 dayMon 11/05/20 Mon 3/08/20 |
1 ELECTRICAL
2 PATHWAY
3 E200 13 day Wed 13/05/20 Fri 29/05/20 I
4 Electrical 11 day Wed 13/05/20  Wed 27/05/20 TEAM 2 B
5 Comms 2 days Thu 28/05/20 Fri 29/05/20 4 TEAM?2
6 E201 17 day Wed 20/05/20  Thu 11/06/20 ]
7 Electrical 8 days Wed 20/05/20 Fri 29/05/20 TEAM 3 I
8 Comms 9 days Mon 1/06/20 Thu 11/06/20 7  TEAM3
9 E202 17 day Wed 20/05/20 Thu 11/06/20 =
10 Electrical 6 days Wed 20/05/20 Wed 27/05/20 TEAM 1 L
11 Comms 11 day Thu 28/05/20 Thu 11/06/20 10 TEAM 2
12
13 SUBMAINS
14 MSB - A 6 days Fri 12/06/20 Fri 19/06/20 11 TEAM 6
15 UPS-A 3 days Mon 22/06/20 Wed 24/06/20 14 TEAMG6
16 MSB - B 6 days Thu 25/06/20 Thu 2/07/20 15 TEAM 6
17 UPS-B 3 days Fri 3/07/20 Tue 7/07/20 16 TEAM6
18 External 2 days Wed 8/07/20 Thu 9/07/20 17 TEAM 6
19 Busduct Tails 5 days Mon 15/06/20 Fri 19/06/20 45 TEAM 1
20
21 SUBMAIN TERMINATION
22 MSB - A 6 days Mon 13/07/20 Mon 20/07/20 30 TEAM1
23 UPS-A 2 days Wed 22/07/20 Thu 23/07/20 40 TEAM1
24 MSB - B 6 days Mon 20/07/20 Mon 27/07/20 31 TEAM3
25 UPS-B 2 days Mon 27/07/20 Tue 28/07/20 41 TEAM 1
26 External 2 days Tue 14/07/20 Wed 15/07/20 35 TEAM3
27 Busduct Tails 5 days Mon 15/06/20 Fri 19/06/20 45 TEAM 1
28
29 EQUIPMENT INISTALLATION
30 MSB A 5 days Mon 6/07/20 Fri 10/07/20 HTE/SES TEA
31 MSB B 5 days Mon 13/07/20 Fri 17/07/20 HTE/SES TE/
32 ATS DB NOC 01 1day Wed 8/07/20 Wed 8/07/20 17 TEAM3
33 ATS DB LP 01 1day Fri3/07/20 Fri 3/07/20 16 TEAM3
34 ATS DB LP 02 1day Fri3/07/20 Fri 3/07/20 16 TEAM3
35 ATS CWP 01 1day Thu9/07/20 Thu 9/07/20 17 TEAM3
36 ATS CWP 02 1day Thu9/07/20 Thu 9/07/20 17 TEAM3
37 ATS CH 01 1day Fri 10/07/20 Fri 10/07/20 17 TEAM3
38 ATS CH 02 1day Fri10/07/20 Fri 10/07/20 17 TEAM3
39 LOAD CONNECTION POINT  1day Mon22/06/20  Mon 22/06/20 TEAM 1
40 SBUPS A 5 days Wed 15/07/20 Tue 21/07/20 HTE/SES TEA
41 SBUPS B 5 days Mon 20/07/20 Fri 24/07/20 HTE/SES TEA
42 DB NOC 01 1day Mon 13/07/20 Mon 13/07/20 17 TEAM3
43 DB CRAC A1 1day Thu25/06/20 Thu 25/06/20 15 TEAM3
44 DB CRAC B1 1day Mon 13/07/20 Mon 13/07/20 17 TEAM3
45 DATA HALL BUSDUCT 12 day Thu 28/05/20 Fri 12/06/20 10 TEAM1
46 LOAD BANK BUSDUCT - Switch 3 days Mon 11/05/20 ~ Wed 13/05/20 TEAM 1 j 1 TEAM1
Room Install
47 EOA% BANK BUSDUCT - 4 days Thu 14/05/20 Tue 19/05/20 46 TEAM 1 2 | TEAM1
orridor
48 TELCO ROOM BUSDUCT 1day Fri 26/06/20 Fri 26/06/20 27 TEAM1
49
50 Compartment A Floor 7 days Fri 19/06/20 Mon 29/06/20
51 STATIC UPS ASSOCIATED
WORKS
52 UPS CO-ORDINATION 14 day Tue 30/06/20 Fri 17/07/20 50 TEAM2
53
54 EARTHING
55 TELCO ROOM 2 days Mon 1/06/20 Tue 2/06/20 TEAM 1
56 DATA HALL EARTHING 8 days Mon 15/06/20 Wed 24/06/20 TEAM 1
57 EARTH BARS 2 days Mon 8/06/20 Tue 9/06/20 TEAM 1
58 BUSDUCT EARTHS 1day Mon 15/06/20 Mon 15/06/20 TEAM 1
59
60 POWER
Task Inactive Summary External Tasks
Split  sensenen Manual Task I I External Milestone
Milestone L4 Duration-only Deadline
Project: Fitout Draft Rev 1
Date: Wed 27/05/20 Summary =1 Manual Summary Rollup -« wess  Progress —
Project Summary 1 i Manual Summary ==="""1 Manual Progress = =
Inactive Task Start-only E
Inactive Milestone Finish-only 3
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ID Task Name Duratio|Start Finish Pred(Resource
Names 11 May '20 18 May 20
slsimlrlwlvlelslsimlrlwlrler
61 ROUGH IN - CRAC's 3 days Fri 12/06/20 Tue 16/06/20 7 TEAM2
62 FITOFF 5 days Wed 17/06/20 Tue 23/06/20 61 TEAM2
63 DUCT 5 days Mon 22/06/20 Fri 26/06/20 TEAM 4
64
65 COMMISSIONING AND OTHER
ATTENDANCE
66 TESTMSB - A 4 days Tue 21/07/20 Fri 24/07/20 22 TEAM2
67 TESTUPS - A 4 days Fri 24/07/20 Wed 29/07/20 23 TEAM2
68 TEST MSB - B 2 days Tue 28/07/20 Wed 29/07/20 24 TEAM 2
69 TESTUPS - B 2 days Wed 29/07/20 Thu 30/07/20 25 TEAM2
70 TEST DB 3 days Thu 30/07/20 Mon 3/08/20 68
71
72
73
74
75
76

Task Fis
Split
Milestone ®
Project: Fitout Draft Rev 1
Date: Wed 27/05/20 Summary

Project Summary I
Inactive Task

Inactive Milestone

! Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

t *~ Manual Summary

Start-only

Finish-only

I External Tasks
1 External Milestone
Deadline

Progress

="""""1 Manual Progress

\
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15 Jun 20

22 Jun ‘20

lwltlels]s

slsimlrlwlrlelslsimltliwlrlelslsimltlwlrlelsisimltlwlrlelslsimlr
eeessss—— TEAM 2
= 1 TEAM2
. 1 TEAM 4
Task L Inactive Summary I External Tasks
Split s Manual Task i “1  External Milestone ®
Milestone 14 Duration-only Deadline 4
Project: Fitout Draft Rev 1
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29 Jun 20
MltTlwltlelsls

6Jul 20

Mltlwlrtlels|s

13 Jul 20 20 Jul 20

27 Jul 20 ‘3Au 20
Mltlwlrtlelslsimlrlwlrlelslsimlrlwlrlelsls M?Ti

1. TEAM 6
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il 4 TEAM6
I 1. TEAM 1
P TEAM 1
S
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~
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‘ S o ) HTE/SES TEAM 1
P TEAM3
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[} TR { HTE/SES TEAM 1
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L
N
= | TEAM2
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