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BSBOPS402 
Coordinate business operational plans 

ASSESSMENT SUMMARY

The assessment activities for BSBOPS402 Coordinate business operational plans cover all aspects of the unit of competency. For Apprentices/Trainees, this includes supervisor completion of the Apprentice/Trainee Record (ATR). 

Participants must read all the information given before starting any assessment task. The assessment tasks are intended to be fair, flexible, valid and reliable. If a Participant has any questions or requires alternative arrangements to be made such requests should be directed to their Trainer/Assessor, who should note such arrangements in the ‘Assessor Comments’ on the affected assessment. If a Participant feels they are not yet ready to be assessed, they should discuss their options with their Trainer/Assessor. 

To satisfactorily complete the assessment, the Participant is required to answer all questions correctly and demonstrate their skills to industry standards. If a Participant does not answer all questions or perform all tasks, they will be deemed ‘Not Satisfactory’ for the task and ‘Not Yet Competent’ for the unit of competency. 

The Trainer/Assessor can provide the Participant with additional information on interpreting the assessment outcomes and guide the Participant’s options. If a Participant is still deemed ‘Not Satisfactory’ they will have the opportunity to undertake a supplementary assessment or appeal the result as per the process in the Student Handbook. 

By signing below, the Participant acknowledges:
· They understand the assessment instructions and requirements, and consent to being assessed. 
· The work submitted is to be their own work – with the work of/with others needing to be clearly acknowledged and documented. 
· They consent to any photo/video recording of their work that occurs during assessment. 

	Participant name
	Benjamin Wixon

	Participant signature
	



	Pre-requisite unit(s) to be achieved and authenticated prior to undertaking assessment

	 Not applicable



	Task
	Date completed
	Assessment Results

	Theory Exam
	20/08/2025
	 Satisfactory
	 Not Satisfactory

	Practical Assessment
	Select Date.
	 Satisfactory
	 Not Satisfactory

	Outcome for BSBOPS402
	Select Date.
	 Competent
	 Not Yet Competent



	Evidence requirements checklist (ticked by assessor and evidence supplied to RTO)

	 Theory Exam
 Practical Assessment
	 Operational Plan (x2)
 Proposal for resource requirements (x2)
 Report on operational plan performance (x2)



	Assessor Name
	

	Assessor Signature
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THEORY EXAM


	Participant name
	Benjamin Wixon




	FOR THE PARTICIPANT

	Instructions

	· You will complete written questions as outlined on the following pages. You must attempt all questions and provide enough detail in your responses to demonstrate your knowledge.
· It is anticipated that you should complete this assessment within two (2) hours, but additional time may be allowed upon negotiation with the Assessor.
· You must complete all questions unassisted by the Assessor or other personnel but may refer to reference material as needed. All questions must be answered correctly for a ‘Satisfactory’ assessment outcome to be awarded.
· An oral examination may be allowed under certain circumstances, whereby your answers will be documented by another party.
· Any written questions that are incomplete, or not answered satisfactorily will need to be completed again after further training support.
· If you answer a question incorrectly but modify your response, put your initials next to the written change (or the Assessor must initial a verbal change).

	Resources required

	Pen




	FOR THE ASSESSOR

	Instructions

	· Where oral examination has occurred, ensure that this is acknowledged in writing (e.g. FT001 and Assessor Comments)
· All questions must be satisfactorily demonstrated by the Participant for a Satisfactory determination (indicated by an Assessor tick to the right of the question).
· Assessors are to complete marking in pen of a different colour to the Participant.
· If the Participant verbally modifies their response, write in the modified response verbatim and put your initials next to the written change.
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	ASSESSOR COMMENTS

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	[bookmark: _Hlk82780839][bookmark: _Hlk82780839]




Q1.  [bookmark: _Ref88744003]Provide a paragraph describing who you would consult when determining resource requirements relevant to an operational plan.

	Answer
	When working out what resources are needed for an operational plan, it makes sense to talk to the people who’ll be involved or affected. This includes managers, team leaders, and the team members doing the work. It’s also a good idea to check in with specialists from areas like HR, finance, or procurement, since they can give useful advice on what’s needed. Getting input from the right people not only helps you plan better, but also makes it more likely the plan will run smoothly.
	




Q2.  [bookmark: _Ref88744573]In one (1) paragraph describe questions you would ask when seeking information on hire equipment for inclusion into the operational plan.

	Answer
	When looking into hire equipment for an operational plan, I’d ask questions like: what specific equipment is needed and for how long? Is the equipment available when we need it, and what are the delivery and setup times? What’s the total cost, including any extra fees or charges? I’d also check if the supplier is approved by the organisation, whether the equipment meets safety and quality standards, and what happens if there are delays or faults.
	



Q3.  [bookmark: _Ref88745510]What are two (2) benefits of using a capability matrix when determining human resources for an operational plan?

	Answer
	1. it helps clearly identify which team members have the right skills and experience for specific tasks, making it easier to assign roles effectively.

2. it highlights any gaps in skills or training, allowing you to plan ahead for upskilling or hiring, which supports smoother and more efficient implementation of the operational plan.
	




Q4.  [bookmark: _Ref88746741]Identify three (3) different resources needed to develop an operational plan and why each of these is needed.

	Answer
	1. Physical resources – Equipment, materials, and technology are required to perform the work and achieve the plan’s goals.

2. Human resources – You need the right people with the right skills to carry out the tasks outlined in the plan effectively.

3. Financial resources – Funding is needed to cover costs like wages, equipment hire, and supplies, ensuring the plan can be put into action smoothly.
	




Q5.  [bookmark: _Ref88804794]What is the purpose of contingency plans, provide an example?

	Answer
	Contingency plans are designed to help an organisation respond effectively to unexpected events or disruptions. It is essentially a backup plan to maintain operations when things don’t go as expected.
	




Q6.  [bookmark: _Ref88804797]Name two (2) different stakeholders positions you would go to for advice when planning for contingencies and what approvals or workplace requirements must be met.

	Answer
	Senior Managers – They ensure the contingency supports organisational goals. Their approval is needed for changes to budgets, timelines, or resource use.

WHS Officer – They assess safety risks and ensure compliance. Any process or staffing changes must meet WHS requirements and follow safety protocols

	




Q7.  [bookmark: _Ref88808884]How do operational plans contribute to organisational business plans?

	Answer
	Operational plans contribute to business plans by translating strategic goals into clear, practical actions. While business plans outline what the organisation wants to achieve, operational plans detail how it will happen—who does what, when, with what resources. They provide the structure needed to manage daily operations and keep things aligned with broader goals
	




Q8.  [bookmark: _Ref88808887]What are two (2) methods/techniques you apply to operational plans to enable you to monitor and measure the implementation of the plan?

	Answer
	1. Key Performance Indicators (KPIs) – These measurable metrics track progress on goals like production, quality, cost, and WHS. They show whether the plan is on track or needs adjusting.
2. Performance Monitoring Systems – These gather accurate, timely data to compare actual results with planned outcomes. They help spot issues early and support actions like rescheduling or reallocating resources.


	




Q9.  [bookmark: _Ref88811537]Complete a brief resource plan as part of proposal for resources needed to meet the requirements of an operational plan. 

	Answer
	Resource Plan
	

	
	Objective:
To allocate the necessary labour, plant, materials, and time resources to support the revised operational plan—ensuring productivity targets are met despite increased plant hire costs, while maintaining safety, compliance, and delivery timelines.
	

	
	Work schedule:
3-week block allocated for bulk earthworks and rig mobilisation, with staggered shifts across weekdays to maximise daylight and plant utilisation.
· Week 1: Site prep, haul route setup, initial cut/fill
· Week 2: Piling pad construction, compaction testing
· Week 3: Rig mobilisation, pad QA, handover to piling crew

	

	
	Resources required:
Plant & Equipment:
· 2 × gps excavators
· 1 ×  gps D6
· 1 × articulated dump truck
· Labour:
· 1 × Leading Hand
· 3 × Plant Operators
· 3 × Labourers
· Materials:
· Imported rock (approx. 3,600T for piling pad construction)
· Geofabric rolls (for subgrade separation and stability)
· Geogrid rolls

	

	
	Contingencies:
• Delayed Rock Supply: Maintain contact with alternate suppliers and pre-book emergency loads to avoid pad construction delays.
• Plant Breakdown: Keep backup hire options on standby and rotate tasks to minimise downtime.
• Weather Disruption: Use flexible sequencing—prioritise haul route setup and stockpile placement during dry windows.
• Crew Shortage: Have standby labourers available through labour hire or internal reallocation.
• Rig Arrival Changes: Coordinate closely with piling contractor; adjust pad QA and handover timing if mobilisation shifts.
	

	
	Benefits:
This plan boosts productivity through reliable plant and efficient scheduling, while reducing downtime with reliable equipment and clear sequencing. It supports safety and compliance by ensuring stable pad construction for rig mobilisation, and helps control costs through KPI tracking and daily monitoring.
	



Q10.  [bookmark: _Ref88817575]Provide a minimum ½ page report about how your company organises the resourcing of your area/department addressing the three bullet points below:
· the policies and procedures that control employee numbers
· procedure for the acquisition of employees
· procedure for the acquisition of other resources.

	Answer
	On the Coomera Connector Central project, Fulton Hogan takes a pretty structured but practical approach to resourcing—especially across earthworks, drainage, traffic control, and all the other moving parts we deal with daily.

1. Controlling Employee Numbers
The number of people on site is driven by a mix of safety, budget, and program needs. We follow company policies like the Living Safely framework, which helps make sure we’ve got the right crew sizes for the job without overloading the site. If the scope changes or we hit a new phase of the project, we adjust through pre-starts and weekly planning sessions. It’s not just about headcount—it’s about having the right people in the right places.
2. Bringing New People Onboard
When we need extra hands—whether it’s labourers, operators, or traffic controllers—the process kicks off with site management and HR. They look at what’s needed, advertise roles, and go through interviews and checks. Once someone’s selected, they go through inductions that cover safety, site rules, and what’s expected behaviour-wise. For us in the field, it’s important that new crew members not only have the right tickets but also fit into the team and understand how we work.
3. Getting Other Resources
For gear, materials, and equipment, we follow Fulton Hogan’s procurement process. Site engineers and supervisors put in requests based on what’s coming up in the program. These go through approvals and are usually sourced from preferred suppliers. Timing is key—especially with things like drainage materials or traffic signage—so we coordinate deliveries to avoid delays. If something urgent pops up, we’ve got backup options and contacts to get things sorted quickly.

	



Q11.  [bookmark: _Ref88818929]How would you get the attention of the decision makers when making a proposal for resource requirements?

	Answer
	To grab decision makers’ attention when proposing resource needs, be clear and focused on benefits. Start with the plan’s purpose and what it aims to achieve. Outline the exact resources required—staff, equipment, or funding—and why they’re essential.
Include a timeline with milestones, justify costs by linking them to gains in productivity or quality, and highlight both short- and long-term benefits. Show how the proposal supports organisational goals and improves outcomes like safety, efficiency, or customer satisfaction.

	




Q12.  [bookmark: _Ref88822392]Define each of the following methods used for supporting workers in safe, efficient and economical resource use and provide one (1) example you have applied for each.

	Answer
	Supervision:
Definition: Supervision means directly overseeing tasks and people to ensure safety, quality, and efficiency. It involves monitoring progress, checking compliance, and stepping in when needed.
Example: I regularly supervise the earthworks crew during cut to fill operations. I make sure machinery is used safely, compaction meets spec, and VMPs. If something isnt working efficiently, I change it before it becomes a problem
	

	
	Mentoring:
Definition: Mentoring is a longer-term, informal way of guiding someone new. It’s about sharing experience, building confidence, and helping them understand the job and the culture.
I’ve mentored young labourers fresh into civil construction. I walked them through site basics—like reading a JSA, using PPE properly, and working safely around plant. I explained things in plain terms, encouraged questions, and helped them build confidence over time.

	

	
	Coaching:
Coaching is short-term and task-specific. It’s about helping someone improve how they do a particular job or process.
I coached a new labourer on setting up exclusion zones around plant. He wasn’t confident with spacing or signage, so I walked him through it, explained why each step mattered, and gave feedback as he worked. By the end of the shift, he was doing it right without needing help, and operators felt safer around him.
	



Q13.  [bookmark: _Ref88825669]The project has been delayed due to inclement weather; this has put the operational plan out by three (3) days. Discuss what can be done to bring the schedule back on track and steps you would take to ensure this occurs. 

	Answer
	Reschedule tasks strategically: Use the Gantt chart to identify which activities can be shifted, compressed, or run in parallel. Prioritise critical path tasks and look for opportunities to fast-track or overlap work without compromising safety or quality. \
Reallocate resources efficiently: Bring in additional labour, extend work hours (within WHS limits), or deploy extra equipment to make up for lost time. Use your capability matrix to assign the most proficient team members to high-impact tasks.
Update the operational plan and KPIs: Adjust timelines, resource allocations, and performance indicators to reflect the revised schedule. This ensures the plan remains realistic and measurable.
Communicate and monitor closely: Inform all stakeholders of the changes and their roles in the recovery plan. Increase the frequency of performance monitoring to track progress and make quick adjustments if needed.

	




Q14.  [bookmark: _Ref88827613]Write down an issue you have had in meeting an operational plan and document the steps taken in the following table to implement a solution.

	Answer
	Identify the problem:
While preparing the piling pad, we realised our original rock supplier couldn’t deliver on time, and stock on hand wasn’t enough to complete the pad to spec. Without full build-up, the piling rig couldn’t safely mobilise, risking delays to the program.
	

	
	Generate possible solution:
· Source rock from an alternative supplier
· Coordinate with the structures team to adjust piling schedule
· Reduce pad footprint temporarily

	

	
	Evaluate alternatives and decide on solution:
We ruled out reducing the pad footprint due to safety and spec concerns. After checking availability, we secured a new rock supplier who could deliver within a few days. At the same time, the piling rig was pushed back slightly, which gave us just enough time to complete the pad properly. This option kept everything compliant and avoided rushed work.
	

	
	Implement the solution and evaluate solution:
We confirmed the new supplier and updated delivery schedules. Once the rock arrived, we completed the pad to spec and were ready when the rig turned up. The delay worked in our favour, and the team stayed productive throughout.
	



Q15.  [bookmark: _Ref88829882]What are the five (5) characteristics of an effective monitoring process? Provide an example applicable to your work systems for each.

	Answer
	1. Accuracy
When building the piling pad, we rely on accurate survey data and proof roll results to confirm RLs and pad integrity. If the data’s off, the rig setup could fail or cause delays.
2. Timeliness
When our original rock supplier fell short, we monitored delivery updates daily. That gave us time to source a new supplier and adjust the schedule before the piling rig arrived.
3. Economy
We use simple daily pre-starts and production logs to track crew output and plant usage. It’s low-cost but gives us enough insight to spot issues early without needing full audits.
4. Ease of understanding
We use visual Gantt charts and colour-coded progress boards to show where each crew is at. Everyone—from labourers to engineers—can see what’s ahead and where delays are happening.

5. Meeting needs
On our site, we track KPIs like loadout volumes, crew productivity, and safety observations. These align with Fulton Hogan’s performance targets and help us stay on track with program milestones.
	




Q16.  [bookmark: _Ref88832822]What is the importance of accurate costing and the budget for the operational plan? Provide two (2) reasons why a budget may need to be revised.

	Answer
	Accurate costing and budgeting are essential to an operational plan because they ensure the right resources are available at the right time, and that the plan is financially viable. A clear budget helps justify resource needs, track performance, and support decision-making throughout implementation.

1. Unexpected changes in material costs
2. Changes in labour costs or methods
	



Q17.  [bookmark: _Ref89067199]Provide a minimum ½ page report recommending a variation to an operational plan for an earthworks project where the supplier of plant and equipment has upgraded all equipment and consequently increased the hire cost significantly.

	Answer
	Operational Plan Variation Report – Earthworks Project
Subject: Recommendation to Vary Operational Plan Due to Increased Plant Hire Costs
Background:
During the implementation phase of the current earthworks project, our primary supplier of plant and equipment has upgraded their entire fleet. While this upgrade improves reliability and performance, it has also resulted in a significant increase in hire costs—exceeding the original budget allocations outlined in the approved operational plan.
Situation Analysis:
The revised hire rates represent a material variance from the original cost estimates. This change impacts the financial resources allocated to the project and may affect the overall profitability and timeline if not addressed. The upgraded equipment, however, offers improved efficiency, reduced downtime, and enhanced safety features, which may offset some of the increased costs through productivity gains.
Recommendation:
It is recommended that the operational plan be varied to reflect the updated hire costs. This includes:
· Revising the project budget to accommodate the increased expenditure.
· Updating KPIs to reflect potential gains in productivity and reduced maintenance delays.
· Communicating the variation to all relevant stakeholders and obtaining formal approval from senior management.
Justification:
This variation ensures the project remains aligned with organisational goals for quality, safety, and timely delivery. It also maintains compliance with procurement and financial procedures by formally acknowledging and addressing the cost variance.
Next Steps:
· Submit revised budget and KPI documentation for approval.
· Update the Gantt chart and resource plan to reflect any scheduling or resource allocation changes.
· Monitor actual performance against revised benchmarks to validate the impact of the upgraded equipment.
	



Q18.  [bookmark: _Ref89067812]Considering your response to the previous question, explain what information you would prepare for a presentation to the relevant manager including any recommendations.

	Answer
	Executive Summary: Outline the need to vary the operational plan due to increased plant hire costs. Key message: “Upgraded plant rates require budget and KPI adjustments to maintain delivery and compliance.”
Cost Impact: Compare original vs revised hire rates, showing percentage increase and total cost impact. Highlight affected budget lines and contingency status. Include a simple table or chart.
Productivity Gains: Note efficiency improvements (faster cycle times, less downtime) and safety enhancements. Update KPIs for loadout rates, machine utilisation, or crew output.
Recommendations: Vary the operational plan—update budget, KPIs, and resource allocations. Seek formal approval from the Commercial Manager or Project Lead. Communicate changes to site supervisors, finance, and procurement.
Next Steps: Submit revised budget and KPI documents. Update Gantt chart and resource plan. Monitor weekly performance against new benchmarks.

	




Q19.  [bookmark: _Ref89067204]Discuss version control and its importance in maintaining, saving and recording workplace documents.

	Answer
	Version control means tracking changes to documents so everyone uses the latest, correct version. It’s vital for accuracy, safety, and compliance—especially on site where outdated plans can cause delays or risks.
It shows who made changes and when, helping with accountability and audits. It also prevents confusion when multiple teams work on the same files, like Gantt charts or SWMS.
By keeping a clear record of updates, version control reduces errors, supports teamwork, and helps meet legal and project requirements.
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PRACTICAL ASSESSMENT


	Participant name
	Benjamin Wixon




	FOR THE PARTICIPANT

	Instructions

	· The tasks outlined on the following pages will require performance of normal workplace activities, as a result of a structured activity set by an Observer in the workplace or a simulated activity set by your Assessor/Observer.
· The timeframe for these tasks will be established by your Assessor/Observer, in consideration of location conditions and industry requirements.
· You must complete all tasks unassisted by the Assessor or other personnel, unless the steps note this assistance.
· You must attempt all tasks (and itemised steps) for a ‘Satisfactory’ assessment outcome to be awarded.
· For any observation conducted that is incomplete, or without satisfactory performance, the observation will need to be completed again after further training support.




	FOR THE ASSESSOR/OBSERVER

	Instructions

	· The following observation record should be used to judge and record your observations of the Participant as they complete the task(s) set. You must record your observations of the Participant’s performance.
· For each occasion, indicate the task performed and whether it was a simulation or workplace-based task.
· Any simulated assessment must ensure the Participant still performs under workplace conditions which reflect industry standards.
· In the comments, provide clear detail regarding the task that the Participant was required to do (e.g. PPE used, materials handled, attachments connected, plant types).
· All steps must be satisfactorily demonstrated by the Participant for a ‘Satisfactory’ determination (indicated by an Assessor tick to the right of each itemised step, or an Observer tick to the right of each itemised step, and confirmation by an Assessor in the Assessor Comments).
· Where you have determined that one or more task steps have not been satisfactorily demonstrated, provide the Participant with additional support and outline details of such assistance in the Assessor/Observer Comments. Allow the Participant two (2) further opportunities to demonstrate the task again to allow an opportunity for a ‘Satisfactory’ assessment outcome to be achieved.
· If after three (3) attempts the Assessor determines that the Participant cannot demonstrate the required steps, a ‘Not Satisfactory’ outcome is to be determined.





	TASK OUTCOME

	Task
	Date
	Task Type (Tick)
	Location
	Task outcome (Tick)

	
	
	
	
	Satisfactory
	Not Satisfactory

	Task 1 (Occasion 1)
	Select Date.
	 Workplace
 Simulation
	
	
	

	Task 1 (Occasion 2)
	Select Date.
	 Workplace
 Simulation
	
	
	




	ASSESSOR COMMENTS

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	



	ASSESSOR COMMENTS: PRACTICAL TASK 1: OCCASION 1

	 Individual student (as named on cover page)
 Multiple students [ All from Attendance Report,  Specific students involved – identify students]

	Task
	Provide detail

	1.1A
	Specify stakeholders consulted.



	1.1F
	Specify role proposals presented to.



	1.2D
	Specify how personnel were supported.



	1.3C
	Specify unsatisfactory performance rectified.



	1.4C
	Specify who presentation was made to.







	ASSESSOR COMMENTS: PRACTICAL TASK 1: OCCASION 2

	 Individual student (as named on cover page)
 Multiple students [ All from Attendance Report,  Specific students involved – identify students]

	Task
	Provide detail

	1.1A
	Specify stakeholders consulted.



	1.1F
	Specify role proposals presented to.



	1.2D
	Specify how personnel were supported.



	1.3C
	Specify unsatisfactory performance rectified.



	1.4C
	Specify who presentation was made to.
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	Practical Task 1 (2X)

	Description of task:
The participant must demonstrate the ability to coordinate a business operational plan including all items listed in the performance evidence checklist. The participant must demonstrate:
· preparing to implement operational plan
· consulting with relevant stakeholders to identify resource requirements
· determine resources by analysing collected information seeking team input as required
· document resource requirements for operational plan including timing, availability and sources
· using approved workplace documents, develop the operational plan and implementation method
(completed document to be provided to RTO as evidence)
· develop contingencies table or relevant workplace document
· develop proposals for resource requirements and present proposals to relevant personnel for approval
(completed document to be provided to RTO as evidence)
· implement operational plan
· assist within restrictions of own role and capacity in recruitment and onboarding of employees to implement the operational plan in accordance with workplace policies and procedures
· acquire physical resources and services adhering to workplace policies and procedures
· support the efficient, cost-effective and safe use of resources through meetings and use of workplace documents
· consult with others and make adjustments to the implementation of the operational plan to manage contingencies
· monitor operational performance
· observe operations and collect information measuring this against KPIs to assess and determine productivity and operational performance
· identify unsatisfactory performance and act to rectify the situation according to workplace policies
· review operations based on performance
· write a report on operational performance to management (completed document to be provided to RTO as evidence)
· present recommendations for variation to the operational plan to designated personnel/ groups
· adhere to record maintenance protocols

Tasks are at the Assessor’s Discretion, but detail of tasks undertaken must be recorded in the Assessor’s Comments (on the back of the Practical Assessment cover page).

	Resources required:
Workplace information and documentation (organisational operational plan template, policies and procedures, budgets, performance monitoring procedures, specific work instructions relating to the operational plans being developed, resource procurement documentation)



	When completing the task, did the Participant:
	Tick if satisfactorily completed. 
Provide comments if left unticked.

	
	1st
Occasion
	2nd
Occasion

	1 Prepare to implement operational plan

	1.1A.  [bookmark: _Ref93393651]Consult with relevant stakeholders to identify resource requirements.
	
	

	1.1B.  [bookmark: _Ref93393658]Document the result of collecting and analysing resource requirements.
	
	

	1.1C.  [bookmark: _Ref93393664]Develop the operational plan and implementation method.
	
	

	1.1D.  [bookmark: _Ref93393670]Document contingency plans.
	
	

	1.1E.  [bookmark: _Ref93393678]Develop proposals for resource requirements.
	
	

	1.1F.  [bookmark: _Ref89174683]Present proposals for resource requirements to relevant personnel.
	
	

	2 Implement operational plan

	1.2A.  [bookmark: _Ref89174764]Assist in recruitment of employees required to implement the operational plan according to workplace policies and procedures.
	
	

	1.2B.  [bookmark: _Ref89174768]Assist in onboarding of employees required to implement operational plans.
	
	

	1.2C.  [bookmark: _Ref89174774]Acquire physical resources and services for implementation of operational plan according to workplace policies and procedures.
	
	

	1.2D.  [bookmark: _Ref93393709]Manage and support personnel to achieve performance objectives during meetings and on-the-job.
	
	

	1.2E.  [bookmark: _Ref93393715]Consult with others and make adjustments to the implementation of the operational plan to manage contingencies
	
	

	3 Monitor operational performance

	1.3A.  [bookmark: _Ref89174716]Observe operations and read data, measuring this against KPIs for operational plan to determine operational and productivity performance.
	
	

	1.3B.  [bookmark: _Ref89174884]Identify unsatisfactory performance.
	
	

	1.3C.  [bookmark: _Ref93393750]Rectify unsatisfactory performance according to workplace policies and procedures.
	
	

	4 Review operations based on performance

	1.4A.  [bookmark: _Ref89174721]Write a report on operational performance to relevant management.
	
	

	1.4B.  [bookmark: _Ref89174925]Develop recommendations for variation to operational plan to deal with contingencies.
	
	

	1.4C.  [bookmark: _Ref89174934]Present recommendations for variation to operational plan to designated personnel/ groups for approval.
	
	

	1.4D.  [bookmark: _Ref89174953]Adhere to records maintenance protocols.
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